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Dear Council President and Members of the Common Council: 

We are pleased to present to you the 2025 Executive Budget, which, despite steep 
challenges, maintains the services enjoyed by our residents and meets the 
statutory requirement that it be balanced. 

This did not come without effort and sacrifice. 2025 was projected to be a difficult 
budget year, and it will be. As you know, each year we confront a structural deficit 
created by state-imposed property tax levy limits. Since 2011, the City’s property 
tax levy has only been allowed to increase by the amount of development (known 
as net new construction) each year regardless of inflation. Since 2011, net new 
construction has averaged 1.69% annually compared to inflation which has 
averaged 2.4%. In other words, we cannot fully fund our departments if enough 
redevelopment does not occur in a given year. This can be seen in this chart which 
shows our structural deficit - expenditures outpacing revenues assuming no 
budgetary changes were made:  

Because of our state limited revenue options, we started this budget season with 
a budget gap of about $3 million. To balance the budget while minimizing the tax 
burden on residents, we asked each department to reduce costs. Departments 
across all quadrants — City Hall/Library, Fire, Police, and Public Works — helped 
to balance the budget. Each contributed between $118,000 and $173,000 in 
savings through cuts or identification of new efficiencies or revenue sources. The 
key budget decisions that we made, in collaboration with the department 
directors and our Finance Department staff, are discussed below under the 
following headings: 

 Non-Sworn Positions Contribute to Smart Policing
 The Fire Department Has Proposed Leaving a Position Unfilled
 The Budget Advances Energy Efficiency and Sustainability Initiatives
 The City Cannot Afford New Positions
 The Budget Addresses Residents’ Top Priorities
 The Budget’s Impact on Property Taxes
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Non‐Sworn Positions Contribute to Smart Policing 

The City and the police union agreed to a contract that will provide a 3% raise for 
union/sworn officers for the first six months of 2025 and another 1% for the 
second half of the year. To afford this pay increase, the City, with the Union’s 
agreement, will eliminate three authorized, but unfilled, full-time equivalent (FTE) 
Police Officer positions. Because those positions have been vacant, the Police 
Department command staff does not anticipate an impact on public safety or 
current service levels. However, this is an example of the challenge we face in 
maintaining service levels because the legislature severely restricts our ability to 
raise revenue. 

While reducing costs, the WPD has enhanced its efficiency through its use of 
Community Service Officers. CSOs are usually individuals interested in pursuing 
law enforcement careers, and form an important recruitment pool at a time when 
recruiting police officers remains a difficult challenge nationally. These part-time, 
non-sworn employees perform – at a lower cost – such non-criminal-related 
police duties as responding to non-emergency calls, generating investigative 
leads, and managing traffic during community events. In one recent case, a CSO 
used license plate data to identify a retail theft suspect, which led to solving 17 
other cases. In the 2025 budget, we propose an increase of $30,096 to expand 
CSO hours and further improve the WPD’s service and efficiency. 

The Fire Department Has Proposed Leaving a Position Unfilled 

After careful evaluation of the fiscal constraints, the Fire Department 
recommended temporarily reducing staffing by one firefighter position. The 
position will remain in the budget, but will not be funded. This will save $100,889 
in salary and fringe benefit costs. Because the position remains in the budget, the 
WFD can still fill that slot if it can identify savings through better control of 
overtime expenditures, other budget savings, or grants. 

Because this position is currently unfilled, no one will be laid off, but one of the 
WFD fire trucks will, at times, operate with three firefighter/emergency medical 
technicians instead of four. While public safety remains our top priority, this 
reduction means that unless the position is filled, this fire truck will not be able to 
respond to certain emergency calls, particularly mutual aid requests from 
neighboring cities. Residents may experience less efficient delivery of critical 
services, such as fire suppression or medical interventions, when staffing levels 
are decreased. This is not a preferred option, but it is necessary to balance the 
budget while maintaining essential services. We appreciate the community’s 
understanding as we work to find the best solutions in a constrained fiscal 
environment.     
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The Budget Advances Energy Efficiency and Sustainability Initiatives 

Over 14 years, the City has reduced its reliance on electric energy by 58%, from 
3,866,340 kilowatt hours in 2010 to 1,619,335 kilowatt hours in 2023. We expect 
further savings as we continue to expand the use of solar photovoltaic systems. 
Upcoming solar panel installations will help power key City facilities. For example, 
solar energy will provide about 74% of the police station’s electricity needs, 
resulting in an estimated $35,000 annual savings. We also are installing solar 
panels near the Potter Road pumping station, which will save $28,000 each year. 

Our commitment to sustainability extends to our Fleet team, which is evaluating 
the transition to electric and hybrid vehicles. In 2025, we are recommending the 
purchase of two fully electric vehicles to further reduce our carbon footprint. 

Soon, the City will celebrate the conversion of nearly 100% of our streetlights to 
energy-efficient LEDs, another critical step toward long-term sustainability. 

To continue driving these efforts forward, we are proposing the reallocation of an 
existing 0.5 FTE in the Department of Public Works (DPW) to support the 
recruitment of a Sustainability Manager. This new position, which has been a goal 
for the past two budget cycles, will be responsible for implementing the City’s 
Sustainability Plan, Climate Adaptation Plan, and carbon neutrality initiatives. 

The City Cannot Afford New Positions 

This year, we received eight position requests from department directors: 

1. Community Service Officers
2. Sustainability Manager (reallocating existing 0.5 FTE)
3. Technical Services Librarian (adding hours, not a new position)
4. Circulation Attendant (adding hours, not a new position)
5. EMS Coordinator
6. Firefighter/Paramedic
7. Judicial Assistant
8. Office Assistant / Fire Department

Adopting the 2025 Executive Budget will achieve our goal of maintaining high 
service levels for all our residents. Because of the state-imposed structural 
budget gap, however, it is very difficult to add new positions that are not offset 
elsewhere in the budget. By reallocating existing positions, however, we were able 
to create one new position – a Sustainability Manager – and expand working 
hours for CSOs and our Technical Services Librarian.  



4 

Because the DPW will create the 0.5 FTE Sustainability Manager position by 
reallocating positions within its engineering and parks divisions, this change will 
have a neutral impact on the budget. 

The Police Department has seen great success with our current CSOs. By 
expanding their hours, the CSOs will continue to improve service efficiency 
without a significant budgetary impact. 

We also propose to expand the Technical Services Librarian position from 28 
hours per week to full-time (40 hours). The Technical Services Librarians order 
materials, processes invoices, and catalogs and prepares items for circulation. 
Over the past decade, the Library has had a 45% increase in the number of items 
processed, from 14,137 items in 2012 to 20,468 items in 2023. This means some 
materials are delayed in reaching our shelves, as the library currently does not 
have the staff hours to keep up with processing all items in a timely manner. The 
expansion of 12 hours per week represents a $50,330 budget increase for 2025. 

Other positions could not be justified at this time. For example, the Fire 
Department requested two new positions – an EMS Coordinator and Office 
Assistant. We deferred a decision on the EMS Coordinator until the federal 
government resolves delays in the State of Wisconsin’s application for increased 
Medicare reimbursement rates and we believe we can address the WFD’s need 
for additional administrative support through reallocation of Office Assistant 
positions. Similarly, the Municipal Court requested an additional Office Assistant 
but we continue to believe court needs can be met through existing resources.  

The Budget Addresses Residents’ Top Priorities 

In our recent community survey, residents identified priorities for the City to 
address, including how we manage development and traffic and congestion. The 
2025 budget reflects our commitment to addressing these concerns. 

We are nearing completion of the City’s Comprehensive Plan, which will guide our 
future growth and development. To finish this three-year project, the 2025 budget 
includes a request of $33,823 (down from the original $50,000). Following the 
adoption of the Comprehensive Plan, we will conduct a zoning audit to ensure 
that our code aligns with the Plan's vision. These efforts will contribute to 
thoughtful development that balances growth with our community’s values. 

To address traffic and congestion, the 2025 budget proposes a $15 vehicle 
registration fee. Revenue from this initiative will be dedicated to funding traffic 
calming measures to reduce reckless driving and increase road maintenance. We 
have already had success with projects like the trial installation of barrels at 90th 
Street and North Avenue, which led to the addition of concrete bump-outs at that 
intersection. With the new funding, we plan to continue traffic calming trials and 
installation of additional infrastructure where needed to improve traffic safety 
and flow. 
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The Budget’s Impact on Property Taxes  

Each year, the City only keeps about 30% of the property taxes we collect. The 
other 70% supports the Wauwatosa School District, Milwaukee County, 
Milwaukee Area Technical College, and Milwaukee Metropolitan Sewerage 
District. For 2025, we expect that the City tax bill for the average Wauwatosa 
home will increase by $120 (from $2,018 to $2,137), based on the average 
assessed value of $274,000. This represents a 5.5% increase in the City’s rate. 
The tax rate is growing 5.5% despite a 1.2% property tax levy increases because 
assessed value is falling 4.1%. This decrease in value despite strong residential 
sales is largely due to retail values dropping for larger shopping centers reflecting 
the post-Covid retail environment and ongoing challenges for brick and mortar 
stores competing with internet based companies. In 2025, the City will conduct a 
state-mandated revaluation of all properties to reallocate the tax burden to reflect 
actual market values in both the commercial and residential sectors. 

As always, we thank our departments for participating in a thoughtful budget 
process. We especially thank the Finance Department team that assembled the 
budget and explained its complexities, so that we could reach a shared 
understanding of Wauwatosa’s challenges and opportunities. 

Respectfully,   

Dennis R. McBride James Archambo 
Mayor City Administrator 
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2020 2021 2022 2023 2024

State -$     -$  -$  -$  -$  0.0%

Milwaukee County 1,258$       1,270$       1,187$       1,276$       1,163$       18.4%

MMSD 433$      437$      413$      453$      456$      7.2%

MATC 311$      317$      280$      299$      297$      4.7%

School District 2,456$       2,329$       2,213$       2,298$       2,372$       37.6%

City of Wauwatosa 1,882$       1,922$       1,889$       1,948$       2,018$       32.0%

Gross Tax 6,341$       6,274$       5,982$       6,273$       6,307$       

State Credits (608)$     (581)$  (624)$  (619)$  (748)$      

Net Tax 5,733$       5,693$       5,358$       5,654$       5,559$       

Home Value 267,000$       268,000$       270,000$       271,000$       273,000$       

* Represents the budget year, i.e the 2024  budget year represents the 2023 tax year.

Taxation by Taxing District* 
Average Residential Property

Milwaukee 
County, $1,163 , 

18%

MMSD, $456 , 7%

MATC, $297 , 5%

School District, 
$2,372 , 38%

City of 
Wauwatosa, 
$2,018 , 32%

City of Wauwatosa
Real Estate Taxes on a $273,000 Home
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 City of Wauwatosa Tax Levy Rate History

Year Equalized Assessed City Levy Equalized Assessed 

Value
1

Value
1

Tax Rate Tax Rate

2025 9,546,965,200$ 5.40% 6,676,249,441$ -4.13% 52,081,627$  1.18% 5.46 -4.00% 7.80 5.54%

2024 9,058,010,700$     6.33% 6,964,173,887$     0.35% 51,475,377$     2.99% 5.68 -3.13% 7.39 2.83%

2023 8,519,107,200$     19.32% 6,939,816,506$     -0.27% 49,978,616$     2.64% 5.87 -13.98% 7.19 2.72%

2022 7,139,586,600$     9.50% 6,958,691,120$     9.76% 48,693,938$     7.11% 6.82 -2.18% 7.00 -2.42%

2021 6,520,258,300$     5.74% 6,339,664,691$     1.26% 45,461,749$     3.00% 6.97 -2.59% 7.17 1.72%

2020 6,166,167,500$     2.64% 6,260,842,432$     16.48% 44,137,620$     3.00% 7.16 0.35% 7.05 -11.57%

1

2

% 

Change

Assessed value is an estimate as Manufacturing values not yet finalized

% 

Change

% 
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% 
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1
 "Other Public Safety" includes Animal Control, Crossing Guards, Traffic Control and Building Regulation

General 
Government

9%

Police
24%

Fire
21%Other Public Safety

3%

Public Works
12%

Health and 
Human Services

2%

Conservation
2%

Development
1%

Other 
6%

Transfer to Debt 
Service

12%

Transfer to Capital
2%

Transfer to Parks
2%

Transfer to Library
4%2025 General Fund Expenditures

Total Expenditures
$78,653,637

iii

Taxes
70%

Property 
Assessments

0%

Intergovt'l Revenues
11%

Licenses and Permits
2%

Fines and Penalties
1%

Public Charges
5%

Intergovernmental 
Charges

2%

Miscellaneous 
3% Other Sources

6%

2025 General Fund Revenues

Total Revenues
$78,653,637



DEPARTMENT 2024 2025 VAR

Administrative Services 14.29 14.03        (0.26)      

Assessor 5.60 5.60          -         

Common Council 16.00 16.00        -         

City Clerk/Elections 4.50 4.82          0.32        

Development 15.00 14.00        (1.00)      

Engineering 24.24 24.74        0.50        

Finance 9.82 10.05        0.23        

Fire 105.58 105.58      -         

Fleet Maintenance 10.00 10.00        -         

Health 19.50 19.50        -         

Information Systems 7.00 7.00          -         

Library 26.73 26.98        0.25        

Mayor 1.00 1.00          -         

Municipal Complex 4.00 4.00          -         

Municipal Court 1.89 1.89          -         

Police 141.32 132.82      (8.50)      

Public Works 63.48 63.98        0.50        

Traffic Electrical Maintenance 6.29 6.29          -         

Tourism 1.00 1.55          0.55        

Water 19.38 19.38        -         

TOTAL FULL-TIME EMPLOYMENT 496.62 489.21      (7.41)      

BUDGETED FULL-TIME EQUIVALENCY 

EMPLOYMENT
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MAJOR REVENUE CHANGES
ACCOUNT TYPE BASIS $ CHANGE % Change

49 - OTHER SOURCES Increase in Water Payment in Lieu of Taxes and 

use of ARPA budget stabilization funds 757,919 19.0%

43 - INTERGOVT REVENUES Increase in Personal Property Aid from State 

offsets decrease in COVID grant funding 571,764 7.3%

46 - PUBLIC CHARGES Vehicle Registration Fee assuming 3/1/25 

implementation (395,985)            12.0%

48 - MISCELLANEOUS Reduction in interest earnings due to ARPA spend 

down (601,076)            -18.9%

OTHER CHANGES
791,416 

1,124,039         0.9%

MAJOR EXPENDITURE CHANGES
ACCOUNT TYPE BASIS $ CHANGE % Change

50 - WAGES Cost of living increases and department staffing 

changes 869,408             2.8%

52 - BENEFITS Health insurance stop loss premium and pension 

rate increase 716,277             5.3%

62 - SERVICES $100K property tax litigation increase, Fire 

equipment repairs and crossing guards 286,231             8.4%

70 - CAPITAL OUTLAY Vehicle Registration Fee funded reckless driving 

mitigation and roadway maintenance funding 502,712             914.0%

90 - TRANSFERS

9011 - TRANSFER TO DEBT SERVICE Planned increase in debt service for Capital Plan
323,334             3.7%

9035 - TRANSFER TO LIBRARY Wage and benefits; Additional 0.4 Librarian
102,936             3.4%

9012 - TRANSFER TO CAPITAL PROJECTS Planned reduction
(265,602)            -15.3%

9018 - TRANSFER TO GENERAL LIABILITY Lower general liability claims
(145,000)            -161.1%

9031 - TRANSFER TO CDA Elimination of affordable housing contribution
(125,000)            -75.8%

OTHER EXPENSES Mostly Health COVID grant decreases
(535,007)            

TOTAL MAJOR EXPENDITURE CHANGES 1,730,289         2.4%

CHANGE IN PROPERTY TAX LEVY 606,250             1.2%

2025 Levy Analysis

TOTAL MAJOR REVENUE CHANGES
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MAYOR   

The Mayor is the elected Chief Executive Officer of the City of Wauwatosa. The Mayor presides 
over the Common Council, serves as the City’s primary spokesperson, and strengthens 
community relations in support of the City’s Mission and Strategic Plan. 

CORE RESPONSIBILITIES 

Leadership 
 Presides over Common Council meetings and models civility and good conduct.
 Works with the City Administrator and City staff to implement policies established by the

Common Council.
 Works with staff to create the City’s annual executive budget.
 Upholds and promotes the City’s strategic mission and vision, encourages citizen

engagement, strengthens the community, and seeks to enhance the quality of life.
 Serves on the boards of directors of the Wisconsin Center District, the Milwaukee

Regional Innovation Center, Visit Milwaukee, and the Intergovernmental Cooperative
Council of Milwaukee County, and participates in MobiliSE, the Milwaukee County
Capital Improvement Committee, and the League of Wisconsin Municipalities, fulfilling
the City’s vision to be a “Regional, State, and National Leader.”

 Collaborates with the “Milwaukee 7” regional economic development group, the
Southeastern Wisconsin Regional Planning Commission, and the National League of
Cities to help to build partnerships in local, regional, state, and national initiatives.

 Leads the Emergency Operations Center, the City’s central coordinating, monitoring,
notification, and warning center for major emergencies and disasters.

Public Relations 
 Serves as the City’s spokesperson and represents the City at the local, state, and

national levels.
 Works with the media to inform the public of the City’s mission, policies, and practices in

a positive, consistent, and credible manner.

BUDGET SNAPSHOT 

2024 2025 Change
Exp 67,961$   65,536$   (2,425)$   
Rev -$   -$  -$     
Net Cost 67,961$   65,536$   (2,425)$   
FTE's 1.00   1.00  -   

MAJOR CHANGES 
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Recruitment and Appointment 
 Appoints alderpersons to Common Council committees and names chairs of those

committees.
 Recruits and appoints over 250 volunteers to City boards, commissions, and committees

to actively engage residents in decision-making and create a stronger link between
residents and their government.

 Assigns alderpersons as Common Council liaisons to City boards, commissions, and
committees to encourage effectiveness and alignment to the City’s Strategic Plan.

Community Development 
 Chairs the Plan Commission to manage future development to retain community

character, minimize land use conflicts, provide a wide variety of housing and
employment opportunities, and preserve natural and cultural resources.

 Works with the Community Development Authority, NAIOP – the Commercial Real Estate
Development Association, and the Commercial Association of Realtors of Wisconsin
and builds relationships with developers, realtors, and key business leaders.

 Builds collaborative relationships with community partners such as the Wauwatosa
School District, the Education Foundation of Wauwatosa, the Village Business
Improvement District, MidTown Business Association, East Tosa Alliance, the
Wauwatosa-West Allis Chamber of Commerce, and the Neighborhood Association
Council to support the City’s Strategic Plan goal to be “A Community of Choice.”

 Meets regularly with leaders of the Medical College of Wisconsin, Froedtert Hospital,
Children’s Hospital of Wisconsin, the Milwaukee Regional Medical Center, city and
regional business leaders, and state and federal elected officials.

BUDGETARY CHANGES 

FRINGE BENEFITS (NEXT YEAR BUDGETARY CHANGE $3,627.14) 

Increase for fringe benefits. 

AUTO ALLOWANCE (NEXT YEAR BUDGETARY CHANGE $1,600) 

Decrease of auto allowance. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
30,179  30,000  30,000  Wages 30,000  0.0%
5,807  7,225  7,225  Benefits 5,439  0.0%

604   600   600  Other Compensation 600  -24.7%
1,708  13,029  13,029  Operating Expenses 13,029  0.0%

-  2,500  2,500  Services 2,500  0.0%
14,022  14,607  14,607  Internal Charges 13,968  0.0%

52,319  67,961  67,961  TOTAL 65,536  -3.6%

2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
-  -  0.0%

-  -  -  TOTAL -   0.0%

52,319  67,961  67,961  TOTAL 65,536    -3.6%

Net Cost

Mayor
Dept #110

Expenditures

Revenues

PERSONNEL SCHEDULES 

Position 
Description

 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Mayor 1.00   1 1.00  -  
TOTAL 1.00   1.00  1.00  -  

Mayor
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COMMON COUNCIL   

CORE RESPONSIBILITIES 

The Common Council manages and controls city property, finances, highway, and public service; and has 
the power to act for the government and good order of the city for its commercial benefit and for the 
health, safety, and welfare of the public. The Common Council may carry out its powers by license, 
regulation, suppression, borrowing money, tax levy, appropriation, fine, imprisonment, confiscation, and 
other necessary or convenient means. 

PERFORMANCE MEASURES 

N/A 

NEXT YEAR’S GOALS 

N/A 

BUDGETARY CHANGES 

BUDGET CHANGE DESCRIPTION (CURRENT YEAR BUDGETARY REESTIMATE $0.00)    

No significant changes. 

BUDGET CHANGE DESCRIPTION (NEXT YEAR BUDGETARY CHANGE $805.00) 

Increase of $300 in Printing and Duplication – CPI increase to Municode annual subscription. 

Increase of $655 in Membership and Dues – increase to LWM and NCL, reduction in Congress for New 
Urbanism 

Reductions of $50 in Postage and $100 in Other Expenses – Rarely used. 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 209,186$ 200,095$ (9,091)$   
Rev -$    -$    -$    
Net Cost 209,186$ 200,095$ (9,091)$   
FTE's 16.00   16.00  -  

MAJOR CHANGES 

 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Name Budget Change
86,914      86,400      86,400      Wages 86,400        0.0%
7,651        8,508        8,508    Benefits 8,118       -4.6%

32,067      41,754      44,254      Operating Expenditures 42,359        1.4%
6,400        6,400        6,400    Fixed Charges 6,400       0.0%

53,772      56,124      56,124      Internal Charges 46,818        -16.6%
470  10,000      10,000      Other Expenses 10,000        0.0%

187,275     209,186     211,686     TOTAL 200,095   -4.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
0.0%

-            -            -        TOTAL -          0.0%

187,275     209,186     211,686     TOTAL 200,095   -4.3%

Net Cost

Common Council
Dept #111

Expenditures

Revenues

PERSONNEL SCHEDULES 

Position Description  2024 FTE 
2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Alderpersons 16.00       16 16.00       -          
TOTAL 16.00       16 16.00       -          

Common Council
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MUNICIPAL COURT   

The Municipal Court is the third branch of Wauwatosa’s municipal government. It was created by 
Wauwatosa ordinance.  

CORE RESPONSIBILITIES 

 The Court has jurisdiction over violations of municipal ordinances. Most of its cases involve traffic
citations. It also deals with citations for civil disobedience. It spends a significant amount of time
on juvenile matters, such as truancy, vape/nicotine/THC use, and disorderly conduct.

 The Court generally imposes a forfeiture or penalty for ordinance violations. In addition, under
Wisconsin law, the Court can take action to collect unpaid forfeitures, including driver’s license
suspensions and debt collection.

PERFORMANCE MEASURES 

 Citations for 2023 increased by approximately 45% over 2022. Citing the 2023 State of the Court
publication, Judge LaFave believes that the number of citations will continue to increase in 2025.
The chart below, however, shows many variances from year to year, and a substantial increase is
not a certainty.

 Court nights were held weekly, including some bi-weekly sessions. Court sessions were added as
needed to deal with additional citations.

 The Court worked with the City’s IT Department to create a look-up system so that the Help and
Payment Desk can take credit card payments for the Court and thus reduce the Court’s workload.
This change will take effect soon.

 The Court worked with Wauwatosa East and Wauwatosa West High Schools to create an
internship program. Seven interns served with the court. In April, the interns had an informal event
with Judge LaFave and two other municipal court judges.

 The Court continues to educate the community about municipal courts. Two events have been
held, one with Judge Mary Triggiano that discussed restorative justice and one with Judge Molly
Gena that gave an overview of Wisconsin’s municipal court system.

BUDGET SNAPSHOT 

2024 2025 Change
Exp 248,798$   238,627$   (10,171)$  
Rev 404,000$   404,000$   -$   
Net Cost (155,202)$  (165,373)$  (10,171)$  
FTE's 1.89   1.89   -   

MAJOR CHANGES 

 Credit card service fees paid by city

 Change to daytime court sessions
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NEXT YEAR’S GOALS 

 Continue to educate the public about Wauwatosa’s municipal court.
 Find and secure partnerships with agencies to provide treatment for juveniles to replace the loss

of the Social Development Commission.
 Move court to daytime court, with an optional pre-trial night once a month.
 Work with the City Attorney’s office to move the City prosecutor’s materials for court is

transitioning from the Court office to the Attorney’s Office.

BUDGETARY CHANGES 

CREDIT CARD SERVICE FEE (NEXT YEAR BUDGETARY CHANGE $6,000.00) 

The credit card service fee structure will change from “customer-paid fees” to “city-paid fees” for in-person 
and online citation payments. This will allow the Welcome and Payment Desk to receive citation payments 
and align with the City-wide practice of not charging service fees for credit card payments. 

CONSOLIDATED FEE SCHEDULE (NEXT YEAR BUDGETARY CHANGE $4,000) 

Among the Court Administrator’s duties is providing background check information for defendants as well 
as exporting citation data for companies to provide to insurance companies. To fund the amount of time 
that the Court Administrator spends on these duties, the Court seeks to impose the following fees:  

 Certified Court Disposition - $2.00
 Bulk Search - $55.00
 Simple background search request (less than 10 pages and less than 30 minutes of staff time) –

no charge
 Complicated background search request (more than 10 pages and more than 30 minutes of staff

time) - $25.00

JUVENILE PROGRAMS: REPLACEMENT FOR SDC – NO BUDGETARY CHANGE 

The Court is trying to secure agency partnerships to provide counseling and community services 
opportunities for juvenile offenders. This would replace services formerly provided by the Social 
Development Commission, which provided the services free of charge in 2023-24 but has since ceased 
operations. To date, the Court has sought out partnerships with other organizations but has not yet had 
success. The Court also looked into grant options. It plans to explore with Aurora for a contract similar to 
the Wauwatosa School District and/or working with local colleges or JusticePoint. Payment for this would 
come out of the General Services Fund and is currently budgeted at $18,000. 

CHANGE TO DAYTIME COURT – NO BUDGETARY CHANGE INCLUDED IN 20251 

The Court plans to begin holding daytime sessions in January 2025, as many similar-sized courts do. It is 
uncommon to have a night court with the number of citations that Wauwatosa issues. Often, pre-trial 
discussions between the defendants and City prosecutor happen without the court’s involvement.  

1 Impact on utilities will be monitored and adjusted in the 2026 budget as utilities are budgeted centrally 
in the Municipal Complex budget and then allocated to City Hall departments based on square footage.  
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Attendance at night court varies significantly. Fewer defendants show up when the weather is nice or there 
are a significant number of events taking place in the Milwaukee area. Daytime court sessions will reduce 
conflicts with other activities and, it is hoped, the number of cases that need to be reopened. The Court will 
also make clear during court sessions and on its website, and the Police Department will state to those 
receiving citations, that a pleading can be shown to an employer stating that the defendant was required 
to attend court that day. This might increase attendance. Defendants who cannot appear during the day 
can enter a “not guilty” plea and ask to have their cases heard during evening court. For juveniles, the court 
will hold sessions after school, but still during the workday for school administrators. This will reduce the 
amount of time that administrators must sit in court after work.  

The City prosecutor and all court staff agree with this change, which also might reduce Court overtime 
costs. For trials involving police officers, the Court works with staff to schedule it appropriately on their 
calendars, and will continue to do so. For the internship program, the Court hopes to maintain it with the 
School District and will work with school staff on how to continue the program. The tentative Wednesday 
schedule is as follows:  

Weekly:  On certain weeks:  

9:00 – Initial Appearances 11:00 – Trials  

10:00 – Pretrial / Motions  3:00 – Juvenile Initial Appearance  

5:00 – Pre-trial / Motion / Trial by request only 

ADDITIONAL JUDICIAL ASSISTANT (NEXT YEAR BUDGETARY CHANGE $0) 

As she did last year for the 2024 budget, Judge LaFave has requested an additional full-time employee (1.0 
FTE). She gathered data from other municipal courts, which is stated in the chart below.  
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Court Citations Court 
Clerk 

Judicial 
Assistant 

Total 
FTE 

Citation per 
FTE  

Brookfield 3,580 2 FT None 2 1,790 
Franklin 5,379 2 FT 1 PT (20 

hrs/wk) 
2.5 2,152 

Waukesha 7,700 3 FT 1 PT (20 
hrs/wk) 

3.5 2,200 

Wausau 3,523 1 FT 1 PT Deputy 
Court Clerk 

1.5 2,349 

Oak Creek 5,054 2 FT None 2 2,527 
New Berlin 5,750 1FT 2 PT (1@30 

h/w, 1@14-17 
h/w) 

2.1 2,738 

Menomonee 
Falls 

5,508 1 FT 1 FT 2 2,754 

LaCrosse  7,775 2 FT 1 PT (ideally 
this would be 
FT) 

2.5 3,110 

Wauwatosa  5,082 1 FT, 1 
PT 

None 1.62 3,176 

Sheboygan Area 
Joint Court 

6,421 2 FT None 2 3,211 

Racine 8,601 2 FT, 1 
PT 

None 2.5 3,440

Kenosha 12,636 3 FT 1 PT 3.5 3,610 
Stevens Point - 
Plover 

4,268 1FT None 1 4,268 

This chart shows that Wauwatosa’s court operates in the mid-to-upper range of citations per FTE for the 
amount of employee time assigned, but its employee allocation is not out of alignment with other 
communities. Further, the Court has not used all of the employee time that it was allocated in the 2024 
budget. 

In that budget, the Court was allocated 1.6 FTE – 1.0 for the Court Administrator and additional 0.6 FTE 
time to be provided by, and split between, two existing City employees. Judge LaFave opted to use only one 
of those employees, an Office Assistant in City Clerk, who has set aside 0.3 FTE of his time to Court 
functions. When Judge LaFave opted to use only one of the additional employees made available to her, it 
was explained that this choice would result in less than 0.6 FTE working for the Court in addition to the 1.0 
FTE Court Administrator. Further, the Court has declined to train the Office Assistant in City Clerk, which 
limits his ability to provide service to the Court.  

For these reasons, the City has been tracking the time actually spent by the Office Assistant in City Clerk 
on court functions. It amounts to 0.25 FTE, which again means that the Court is not using the 0.3 FTE 

2 Through September 15, 2024, the Court used 1.25 FTE, which brings the average citation per employee 
to 4,066. This is not the highest in the chart, but on the higher end. The Mayor and City Administrator are 
encouraging the Court to use more hours of the available employees to bring this average down in 2025. 
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available from that employee or the other 0.3 FTE allocated in the 2024 budget. While preparing that budget, 
the Mayor and City Administrator promised that if during 2024 the 1.6 FTE allocation did not prove to be 
sufficient, they would find the money to provide the Court with additional help. But because the Court has 
used only 1.25 FTE this year and has refused the additional help offered to it, providing an additional 1.0 
FTE cannot be justified, especially in a year when the City is eliminating three police officer positions and 
not funding a firefighter position. 

The 2025 budget, like the 2024 budget, allocates 1.6 FTE to the Court. The Office Assistant in City Clerk 
already assigned to Court can work additional hours for Court if need be, and the Human Resources 
Department will provide the additional budgeted 0.3 FTE if the Court requests it. That department also will 
collaborate with Court to ensure that a training plan is prepared and implemented.  

Finally, the following changes are being implemented that will create additional capacity for the Court’s 
employees: 

 The majority of payments for Court during business hours will happen at the Welcome & Payment
Desk or Finance Department by other staff members.

 The Court has now committed to training and assigning work to the staff member already allocated
to Court.

 Work associated with preparing the City prosecutor’s materials for court is transitioning from the
Court office to the Attorney’s Office.
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
118,414     127,688     127,688     Wages 117,047      -8.3%

1,013  5,000        1,500        Overtime 1,500          -70.0%
52,030      50,050      50,050      Benefits 50,053        0.0%
6,275  13,525      13,525      Operating Expenses 13,325        -1.5%

-      18,000      18,000      Services 24,000        33.3%
32,765      34,535      34,535      Internal Charges 32,702        -5.3%

210,496     248,798     245,298     TOTAL 238,627      -4.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
284,215     404,000     388,000     Fines and Penalties 404,000      0.0%

284,215     404,000     388,000     TOTAL 404,000      0.0%

(73,719)     (155,202)    (142,702)    TOTAL (165,373)     6.6%

Net Cost

Municipal Court
Dept #120

Expenditures

Revenues

PERSONNEL SCHEDULES 

Position Description  2024 FTE 
2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Court Clerk1 1.60          TBD 0.60       (1.00)   
Court Administrator -           1 1.00       1.00    
Court Officer 0.12          3 0.12       -          
Municipal Justice 0.17          1 0.17       -          

TOTAL 1.89          5.00  1.89       -          
1 It is anticipated that 0.6 FTE will be provided using existing positions from 

   other departments

Courts
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ADMINISTRATIVE SERVICES 

The Administrative Services budget includes the Administration, Attorney’s Office, and Human Resources 
Departments.  

CORE RESPONSIBILITIES 

 Administration
o Directs day-to-day operations of the city and provides expert guidance and advice on

effective local government management, strategic initiatives, policies, and programs
o Oversees city-wide communications and resident engagement initiatives
o Oversees the development of the city’s strategic plan through the Common Council and

its committees and implements the strategic plan
o Collaborates with various city departments, business organizations, neighborhood

groups, and other stakeholders to lead efforts in fostering development, driving business
retention and attraction initiatives

o Leads the city's ongoing initiatives to improve organizational development and
effectiveness

 Attorney’s Office
o Provides accurate and timely in-house legal advice to employees, officials and others –

“address issues before they become problems”
o Represents the city or oversees outside counsel representing the city in litigation matters

in which the city is involved
o Drafts and reviews ordinances and other common council activities, including

compliance with Public Records and Open Meetings laws
o Prosecutes local ordinance violations in municipal court, or in circuit court and courts of

appeals as necessary
o Review and defense of liability claims in coordination with CVMIC and individual

departments. Risk management responses and solutions as appropriate.
o Support and participation in economic development activity, including property

sales/acquisitions and related financial transactions
 Human Resources

o Recruitment, retention and employee relations
o Compensation management, payroll and timekeeping
o Benefits administration

BUDGET SNAPSHOT 

2024 2025 Change
Exp 2,274,761$ 2,347,100$ 72,339$     
Rev 1,500$     2,000$     500$      
Net Cost 2,273,261$ 2,345,100$ 71,839$     
FTE's 14.29 14.03  (0.26)   

MAJOR CHANGES 

 Shifting $100,000 of fund from
reserves into litigation expenses
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o Employee and labor relations
o Performance management and organizational efficiency

PERFORMANCE MEASURES 

Administration 

The 2024 community survey administered by ETC Institute found that Wauwatosa rated 32% above the 
United States average in satisfaction with the overall quality of city services.   

Google analytics shows that our website is a critical communication tool. In fact, we have an average of 
4,100 web views daily. This excludes views from city IP addresses (i.e. city employees).  

The Communications team responds to media inquiries on a weekly basis. They also proactively pitch 
stories to the media. Between January and the first week of August 2024, their work resulted in 11 earned 
media stories about Wauwatosa.  

1.5 
proactive media pitches 
each month  

88% 
of residents are satisfied 
with Wauwatosa as a place 
to live.  

4,100 
visits to wauwatosa.net 
daily (on average)  
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Attorney 

Claims Administration: review and manage liability claims filed against the City for all manner of liability 
issues, including vehicle damage, personal injury, property damage (also pursue claims against outside 
parties as appropriate on behalf of City. 

2020 2021 2022 2023 2024 
(to date) 

Liability Claims 50 81 46 56 24 

Litigation: respond to and manage attorneys’ work on claims against City which result in litigation, 
including administrative proceedings 

2020 2021 2022 2023 2024 

Active Court Cases 25 31 33 45 34 
In House Litigation  5 10 13 14 18 

Human Resources 

Vacancy rates show an employer’s rate of vacancies to overall employment. It’s calculated by taking the 
number of vacancies divided by the total number of jobs available. Anything below 10% is considered 
healthy. Anything below 5% is considered excellent. This number is measured as a snapshot in time. 

4.77% 
Vacancy rate 

14



We have received 1,304 applications and counting for open positions posted by the City of Wauwatosa as 
of August 2024. There are many factors that can influence the amount of total job applications we 
receive annually, such as the number of positions posted and the level of experience required for the 
position (entry level vs. highly specialized). The City of Wauwatosa recently implemented a new wage 
scale system based on the results of a robust compensation study which provides more competitive pay 
bands. Because of this, we also anticipate the number of applications we receive for open positions to 
increase in 2025. 

NEXT YEAR’S GOALS 

 Administration
o Provide strategic expertise and guidance to city departments, council committees, and

the Common Council
o Collaborate with city departments to implement the policy directives of the Common

Council
o Increase the number of individuals subscribed to Rave Emergency Alerts by 3%
o Maintain a cadence of 1.5 successful media pitches a month in addition to responding to

media requests weekly
 Attorney’s Office

o Stabilize or reduce ongoing tax litigation and related costs, if possible, while maintaining
the vigorous defense of taxpayer interests, including support for the revaluation process

o Explore change in software used for internal matter management, while remaining within
the current cost level

o Evaluate workload assignments and office operations with departure of Deputy City
Attorney, possibly including assumption of municipal court prosecution in-house

 Human Resources
o Create a leadership development program and implement a quarterly supervisor

workshop focusing on leadership, employee engagement, and culture initiatives
o Analyze our deferred compensation program, consolidation of plans offered, and

implementation of a new plan and/or vendor
o Continue to work on organization efficacy; assess organizational structures for

opportunities for efficiencies; work with departments through recruitments to make
changes to positions, duties, and structures to increase organizational efficiency

o Focus on employee retention and workplace culture; conduct an employee engagement
survey

o Continue to gain headway in technological advancements: electronic document
management, online enrollment, electronic training and onboarding, and the elimination
of paper files
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ADMINISTRATION BUDGETARY CHANGES 

ADVERTISING REVENUE (NEXT YEAR BUDGETARY CHANGE -$500.00) 

Increased advertising revenue by $500 to match 2024 actuals and allocated these funds to professional 
development funds, which did not increase when new staff were added to the department in a previous 
year.   

GENERAL SERVICES (NEXT YEAR BUDGETARY CHANGE $953.04) 

Increased general services by $953.04. The only item funded in this account is Social Pinpoint, the city’s 
online engagement software used to collect resident feedback on development projects, transportation 
issues, parks projects, and more. Social Pinpoint is available 24/7 for resident access and engagement 
on various topics in Wauwatosa. Since the rollout of Social Pinpoint, we have received positive feedback 
about the software.  

MARKETING SERVICES (NEXT YEAR BUDGETARY CHANGE $3,745) 

Increased marketing services by $3,745. This account funds one annual direct mail communication to all 
residents, the News in Brief, our biweekly email newsletter, printing costs associated with printing 
newsletters and the resident guide available for pick up at the Library and Senior Center, and hosting our 
podcast.  

Two items are driving the increase in this account — the increasing cost to print and mail the direct mail 
communications piece and an increase in cost for Mailchimp, the email marketing software used to 
distribute the e-newsletter. Both postage and printing costs increased substantially in 2024 and are 
anticipated to increase again in 2025. Mailchimp service pricing is based on subscriber amount. Because 
we have successfully increased subscribers to our biweekly email newsletter, the result is an increased 
cost for this service.  

ATTORNEY’S OFFICE BUDGETARY CHANGES 

LITIGATION FUND (NEXT YEAR BUDGETARY CHANGE $100,000.00)   

Due to excessive activity in ongoing tax litigation, we are moving $100,000 from the general liability fund 
into the property tax litigation fund.   

HUMAN RESOURCES BUDGETARY CHANGES 

BUDGET CHANGE DESCRIPTION (NEXT YEAR BUDGETARY CHANGE -$820.00) 

Printing and duplication costs have reduced from $1,020 to $200. As we continue to transition to 
electronic files, the need for this type of service greatly reduces.  

INCREASING ADMININSTRATIVE SUPPORT BY 4 HOURS WEEKLY ($13,000) 
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The City Attorney’s Office has a part time administrative support specialist who periodically provides 
additional support for the Human Resources Department, but more time is needed. The Human 
Resources Department administrative staff consistently works overtime to complete regular duties. The 
City Attorney’s Office administrative support specialist hours will be increased by 4 hours a week to 
provide additional administrative work for the Human Resources team. 

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,188,601  1,268,677  1,268,677  Wages 1,308,688  3.2%

3,355  5,000  5,000  Overtime 3,000  -40.0%
451,073   466,235   466,235   Benefits 472,534  1.4%
14,323  10,512  10,512  Other Compensation 6,000  -42.9%

150,207   167,083   178,556   Operating Expenses 166,763  -0.2%
294,483   216,397   216,397   Services 221,095  2.2%
124,935   140,857   140,857   Internal Charges 169,020  20.0%

2,226,978  2,274,761  2,286,234  TOTAL 2,347,100  3.2%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,550  1,500  2,190  Miscellaneous 2,000  33.3%

1,550  1,500  2,190  TOTAL 2,000  33.3%

2,225,428  2,273,261  2,284,044  TOTAL 2,345,100  3.2%

Net Cost

Administrative Services
Dept #130, 140, 143

Expenditures

Revenues
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
862,342   290,000   500,000   Services 390,000  34.5%

1,000,000  1,000,000  1,000,000  Internal Charges 900,000  -10.0%

1,862,342  1,290,000  1,500,000  TOTAL 1,290,000  0.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
0.0%

-  -  -  TOTAL -   0.0%

1,862,342  1,290,000  1,500,000  TOTAL 1,290,000  0.0%

Revenues

Net Cost

Litigation Reserve
Dept #131

Expenditures
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PERSONNEL SCHEDULES 

Position Description  2024 FTE 
2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Administrative Support Spec - Attorney 0.50   1 0.65   0.15   
Administrative Intern 0.63   1 0.63   -   
Benefits and Wellness Manager 1.00   1 1.00   -   
City Administrator 1.00   1 1.00   -   
City Attorney 1.00   1 1.00   -   
Communication Manager 1.00   1 1.00   -   
Communication Specialist 1.00   1 1.00   -   
Deputy City Administrator 1.00   1 1.00   -   
Deputy City Attorney 1.00   1 1.00   -   

HR Director 1.00   1 1.00   -   
Human Resources Assistant 1.00   1 1.00   -   

Multimedia Technician 1 0.41   0 -   (0.41)   
Organizational Development and Internal Equity Specialist 1.00   1 1.00   -   
Payroll Specialist 0.75   1 0.75   -   

Senior HR Generalist 2.00   2 2.00   -   

TOTAL 14.29  15.00   14.03  (0.26)   
1  Moved to City Clerk Personnel Schedule 

Administrative Services
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CITY CLERK & ELECTIONS   

CORE RESPONSIBILITIES 

 Provides clerical staffing to and manages records, including agendas and minutes, of the Common
Council, council committees, and a number of other city boards and commissions

 Administer all phases of alcohol and other business licensing processes
 Administer all phases of election-related processes, including voter registration, absentee ballot

management, polling site management, and reporting
 Accept and process property assessment appeals, and schedules and staffs Board of Review

meetings/hearings
 Publishes legal notices as required

PERFORMANCE MEASURES 
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BUDGET SNAPSHOT 

2024 2025 Change
Exp 676,186$ 697,766$ 21,580$    
Rev 142,600$ 149,400$ 6,800$      
Net Cost 533,586$ 548,366$ 14,780$    
FTE's 4.50        4.92        0.42   

MAJOR CHANGES 

 Increase of $5,000 in Reserve and
Premier Liquor License revenue
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NEXT YEAR’S GOALS 

CLERK 

 Successfully conduct the Board of Review process in conjunction with the City revaluation of
property

 Begin implementation of a document management program to improve record retention,
accessibility, and transparency

 Conduct a review of Clerk-related sections of the municipal code to identify areas for improved
clarity, consistency, and equity

 Develop and launch an online application for Special Event Permits
 Continue to provide staff with professional development opportunities to increase

knowledgeability and improve service delivery

ELECTIONS 

 Successfully conduct elections with efficiency, integrity, and equity
 Expand and strengthen recruitment efforts for high school students to serve as Poll Workers
 Continue to develop resource and procedure guides specific to City of Wauwatosa election

practices to improve consistency, predictability, and customer service

BUDGETARY CHANGES 

BUDGET CHANGE DESCRIPTION (CURRENT YEAR BUDGETARY REESTIMATE $0.00)    

No significant changes 
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BUDGET CHANGE DESCRIPTION (NEXT YEAR BUDGETARY CHANGE $0.00) 

CLERK

 Increase of $5,000 in Reserve and Premier Liquor License revenue
 Increase of $2,500 in Professional Development

ELECTIONS

 Reduction of $1,500 in Office Supplies
 Reduction of $1,000 in Other Expenses

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
201,323   228,176   228,176   Wages 260,425  14.1%

1,826  4,000  4,000  Overtime 4,000  0.0%
53,448  64,636  64,636  Benefits 73,246  13.3%

362   360   360  Other Compensation -   -100.0%
15,477  14,205  14,522  Operating Expenses 15,705  10.6%
31,804  8,900  12,650  Services 12,250  37.6%
97,308  88,821  88,821  Internal Charges 86,108  -3.1%
2,242  -  3,500  Other Expenses 3,500  0.0%

403,791   409,098   416,665   TOTAL 455,234  11.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
123,904   129,350   129,455  Licenses and Permits 134,900  4.3%
18,540  13,250  19,240  Public Charges 14,500  9.4%

142,444   142,600   148,695   TOTAL 149,400  4.8%

261,347   266,498   267,970   TOTAL 305,834  14.8%

Revenues

Net Cost

City Clerk
Dept #141

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
96,230  142,987   210,987   Wages 140,549  -1.7%
2,134  3,000  3,000  Overtime 3,000  0.0%

17,079  28,290  28,290  Benefits 25,703  -9.1%
121   120   120  Other Compensation -   -100.0%

59,910  65,300  65,300  Operating Expenses 62,800  -3.8%
540   10,300  10,300  Services 9,400  -8.7%

976   1,292  1,292  Internal Charges 1,080  -16.4%
-  15,800  15,800  Capital Outlay -   -100.0%

176,989   267,088   335,088   TOTAL 242,532  -9.2%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
4,993  -  -  InterGov Revenues -   0.0%
1,421  -  -  Miscellaneous -   0.0%

6,415  -  -  TOTAL -   0.0%

170,574   267,088   335,088   TOTAL 242,532  -9.2%

Revenues

Net Cost

Elections
Dept #142

Expenditures

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

City Clerk 1.00  1 1.00  -  
Deputy City Clerk 1.00  1 1.00  -  

Multimedia Technician2 -    2 0.42  0.42   

Office Assistant1 2.50  3 2.50  -  
TOTAL 4.50  7.00  4.92  0.42   

1Office Assistant position is split betw een elections and assessor
2Multimedia Technician position previously in Admin Personnel Schedule 

City Clerk / Elections
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CITY ASSESSOR   

CORE RESPONSIBILITIES 

 To discover, list, and value all taxable and exempt real property within the city’s jurisdictional
boundaries in accordance with Wisconsin Chapter 70 Statutes, Wisconsin Property Assessment
Manual, and applicable case law.

 Perform interior and exterior property reviews, property sale validation, review permit activity and
changes, maintain current ownership records, and provide property data to owners, professionals,
and other government officials.

PERFORMANCE MEASURES 

$396,465

$414,721
$418,670

$434,551

$370,000

$380,000

$390,000

$400,000

$410,000

$420,000
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Wauwatosa Single Family Home Sales  

AVERAGE LIST PRICE AVERAGE SALE PRICE

BUDGET SNAPSHOT 

2024 2025 Change
Exp 723,748$ 766,520$ 42,772$   
Rev -$        -$        -$        
Net Cost 723,748$ 766,520$ 42,772$   
FTE's 5.60        5.60 -          

MAJOR CHANGES 

 We will be conducting a city-wide
revaluation in 2025. The last city-
wide revaluation was completed in
2019.
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NEXT YEAR’S GOALS 

 Conduct a complete and thorough review of all assessments through a city-wide revaluation
process. This process generally begins 12-18 months in advance and continues throughout the
following assessment year.

 Maintain fairness and equity in assessments, which assists with distributing the city’s tax burden
among the individual property owners.

BUDGETARY CHANGES 

POSTAGE (NEXT YEAR BUDGETARY CHANGE $12,495.00) 

Our postage budget has increased for 2025 not only due to the large rate increase from USPS, but also 
because 2025 is a city-wide revaluation year.  The Assessor’s office will mail Notice of Assessments to 
every property in the jurisdiction in 2025. We are also budgeting for a one-time bulk mailing of post cards 
to each property that includes resources and additional information related to the upcoming revaluation. 

OFFICE SUPPLIES (NEXT YEAR BUDGETARY CHANGE $2,100.00) 

Because of the 2025 city-wide revaluation, our office supply needs will increase. The additional funds will 
help cover costs for replacing and updating property files, ordering additional envelopes for mailings to 
property owners, replenishing business cards for department employees, and other miscellaneous office 
supplies used throughout the year. 

BOOKS AND PERIODICALS (NEXT YEAR BUDGETARY CHANGE $1,150.00) 

A one-time purchase of updated commercial cost and market cap rate manuals are needed to perform a 
revaluation of commercial property. 

SUNDRY CONTRACTUAL SERVICES (NEXT YEAR BUDGETARY CHANGE $4,500.00) 

Our contractual services have increased for 2025 to include assistance with multiple regression analysis 
for residential modeling concepts. This is a one-time expense needed to assist with residential 
revaluation.  

NON-FIXED ASSET (NEXT YEAR BUDGETARY CHANGE $7,200.00) 

A one-time request for the purchase of a Sharp printer, scanner, and copier. This would replace the 14-
year-old Ricoh printer, scanner, and copier our office currently has. Our current equipment is well past its 
lifespan and has been offline numerous times over the past year due to maintenance issues or waiting for 
replacement parts. The repair technicians have mentioned multiple times the equipment should be 
replaced. Our department has a statutory requirement to mail letters to property owners and we are 
involved in numerous high-value litigation cases that require colored hardcopy documents and 
packets. The requirement for a functioning, high-capacity, and high-quality printer, scanner, and copier 
machine is essential to perform our duties. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
407,837     447,727     452,027     Wages 471,979      5.4%

30             -       -            Overtime 16,440  0.0%
115,877     137,605     137,605     Benefits 131,636      -4.3%

1,949        -       -            Other Compensation -             0.0%
28,913      26,475      26,805   Operating Expenses 35,660  34.7%
27,008      17,150      17,150   Services 17,125  -0.1%
10,557      12,000      12,000   Fixed Charges 12,000  0.0%
80,459      82,790      82,790   Internal Charges 74,480  -10.0%

-            -       -            Capital Outlay 7,200          0.0%

672,630     723,748     728,378     TOTAL 766,520      5.9%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -       -            -             0.0%

-            -       -            TOTAL -             0.0%

672,630     723,748     728,378     TOTAL 766,520      5.9%

Revenues

Net Cost

City Assessor
Dept #150

Expenditures

  

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Appraiser 3.00   3 3.00  -  
Office Assistant 0.60   1 0.60  -  
City Assessor 1.00   1 1.00  -  
Deputy City Assessor 1.00   1 1.00  -  

TOTAL 5.60   6.00  5.60  -  

Assessor
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Unassigned fund balance 
fell below our 2-month 
operating expense goal 
due to the negative mark 
to market adjustment in 
2022.  Surplus revenues 
will be dedicated to 
increasing fund balance 

FINANCE DEPARTMENT   

CORE RESPONSIBILITIES 

 Accounting, Budgeting, and Debt Management
 Treasury, Cash, and Investment Management
 Tax, Revenue, and Billing
 Purchasing
 Utility Financial Operations

PERFORMANCE MEASURES 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 1,364,747$   1,412,036$   47,289$    
Rev 3,144,000$   2,541,600$   (602,400)$    
Net Cost (1,779,253)$  (1,129,564)$  649,689$     
FTE's 9.82   10.05    0.23   

MAJOR CHANGES 
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This ratio measures if we 
are keeping up with our 
infrastructure 
replacement by dividing 
capital additions by the 
increase in accumulated 
depreciation.  Target is a 
ratio greater than 1.0.  We 
fell below this target in 
2022 but rebounded in 
2023.

This measure shows the 
results of the Treasurer’s 
Office initiatives for both 
automated payment 
processes and expansion 
of electronic payment 
collection.   

In 2023, we leveraged 
upgraded property tax 
software to analyze data 
and identify property 
owners who might be 
eligible for the lottery 
credit. 
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NEXT YEAR’S GOALS 

 Continue to expand our use of our Financial System Tyler MUNIS by implementing and fully
utilizing Tyler Payments, Utility & Resident Access, Employee Expense Reimbursement, Electronic
Vendor Payments and Electronic payments to vendors.

 Identify a way to finance the Barret Lo residential mid-rise tower at Mayfair Mall that mitigates
risk to the City

 Consolidate copiers at City Hall and establish a centralized and managed print option that works
for departments

This chart compares the total amount of water purchased from the City of Milwaukee to 
the amount of water to our customers identifying the percentage of water that is “lost” 
through leaks, utilization of fire hydrants, etc.  Below 15% is recommended. 
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BUDGETARY CHANGES 

2024 BUDGET 

INCREASE INTEREST EARNINGS     REVENUE INCREASE $600,000 

The Treasurer’s Office invests fund balance and cash not needed for immediate expenditures, and as a 
result, generates interest earnings. The City’s investment portfolio can be broken down into the liquid 
portfolio and the managed portfolio.  The liquid portfolio is the portion of investments that can be 
withdrawn same day and used to cover cash outflows.  The managed portfolio are investments that have 
a stated maturity date that ranges from one month to four years.  The size of the City’s investment 
portfolio and the interest rate environment are the main factors in determining interest earnings.   

Of the two, the interest rate environment is the larger driver of interest earnings.  There are two interest 
rate benchmarks the Treasurer’s Office monitors.  The first is the Fed Funds rate, which is the overnight 
borrowing rate for financial institutions set by the Federal Reserve and impacts the liquid portion of the 
portfolio.  The second is the two-year treasury, which impacts the managed portfolio since the weighted 
average maturity of the managed portfolio is approximately two years. 

Interest rate history and current state: 

 Low rate environment in 2020-2021 as the Fed cut the Fed Rate due to the coronavirus
pandemic.

 High inflation in 2022 influenced the Fed to hike interest rates at a historically fast pace.
 The last Fed Funds move was July 26, 2023 when the Fed hiked the rate to 5.25-5.5%.
 Interest rates peaked in September of 2023.
 Rates have held steady since.  Rates 6 months and out are lower as the financial markets

anticipate rate cuts by the Fed, causing the yield curve to be inverted.

1M 3M 6M 1Y 2Y 3Y 5Y 7Y 10Y

JUN24 5.47% 5.48% 5.33% 5.09% 4.71% 4.52% 4.33% 4.33% 4.36%

SEP23 5.55% 5.55% 5.53% 5.46% 5.03% 4.80% 4.60% 4.61% 4.59%

JUN22 1.28% 1.72% 2.51% 2.80% 2.92% 2.99% 3.01% 3.04% 2.98%

DEC21 0.06% 0.06% 0.19% 0.39% 0.73% 0.97% 1.26% 1.44% 1.52%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

TREASURY  YIELD  CURVE  

JUN24

SEP23

JUN22

DEC21
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Future interest rate assumptions: 

 Inflation data continues to show improvement and other economic indicators project the economy
will normalize v. going into a recession.  This will drive the Fed to start cutting the Fed Funds rate.

 Fed Funds rate is cut 75 basis points (0.75%) by the end of 2024, with the first 25 basis point cut
announced at the September 2024 meeting.

 Fed Funds rate is cut 125 basis points in 2025.
 The yield curve flattens from its inverted state.  Essentially, the one-month treasury and two-year

treasury rates are equal.
 Actual and projected interest rate benchmarks and portfolio yields are in the table below:

Benchmark and Portfolio Interest Rates
As of June 30 for each year

2022 2023 2024 2025* 

Fed Funds Rate 1.5-1.75 5-5.25 5.25-5.5 3.75-4.0 

2YR Treasury 2.92 4.87 4.71 3.5-3.75

Wauwatosa Portfolio - Liquid 0.97 4.99 5.38 4.00

Wauwatosa Portfolio - Managed 1.51 2.92 3.30 3.52

Wauwatosa Portfolio - Overall 1.29 3.79 4.23 3.89

*Projected

Assumptions v Actuals 2024 Budget: 

 Assumed 100 basis points in cuts in the Fed Funds rate, starting early in 2024.  There have been
no rate cuts thus far. Our projections have 75 basis points in cuts – 25 basis point cuts in
September, November and December. Since the City holds larger balances of liquid investment
early in the fiscal year, the lack of rate cuts has resulted an increased projection of earnings in the
liquid portfolio.

 The managed portfolio reinvestment rate projected at 4.5%, actual reinvestment rate for the year
so far has been 4.7%.  As our strategy this year was to invest funds early in the year due to
higher cash inflow and anticipated rate cuts, the managed portfolio will also see increased
earnings.

 A portion of the earnings are also transferred to other funds such as the capital, utility and TIF
funds.  The transfers are based on the overall portfolio rate and the fund balance in each of these
funds.  The transfers out of the general fund are up due to higher than projected fund balances
and higher portfolio interest rate.

Assumptions 2025 Budget: 
 The Fed cuts the Fed Funds rate 125 basis points – 25 basis points at the January, March, June,

September and December Federal Reserve meetings.  At the end of 2025, the Fed Funds rate is
at 3.25-3.5%.  This will result in downward pressure in liquid investment interest earnings.
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 The City currently has $16 million in unspent American Rescue Plan Act (ARPA) funds; $13
million in the liquid portfolio.  We anticipate spending a significant portion of these funds in late
2024 and 2025.  This will shrink the balance of the liquid portfolio and result in further decrease in
liquid investment earnings.

 We are assuming the managed portfolio yield will continue to increase, as lower-yielding
investments made in 2020-2021 mature and are reinvested at higher yields.  The reinvestment
rate for the first half of 2025 is 3.75% and for the second half of 2025 is 3.5%.

General Fund Interest Earnings 
2023A 2024B 2024R 2025B 

Actual: 

Earnings - Liquid $3,573,000 $2,711,000  $3,532,000  $1,928,000  

Earnings - Managed $1,285,000 $1,834,000  $2,290,000  $2,711,000  

Net Earnings $4,858,000 $4,545,000  $5,822,000  $4,639,000  

Expenses ($36,000) ($32,000) ($35,000) ($35,000) 

Transfers to Other Funds ($1,934,000) ($1,513,000) ($2,187,000) ($2,204,000) 

Total $2,888,000  $3,000,000  $3,600,000  $2,400,000  

2025 BUDGET 

DECREASE INTEREST EARNINGS REVENUE DECREASE $600,000 

See above for detail and justification. 

AUDIT FEE EXPENDITURE DECREASE $4,810

While the overall audit fee increases an assumed 3% the amount charged to the Finance Department 
decreases to $32,671 due to a reallocation of this expense across the City and the majority of the 
increase being borne by non-General Fund departments. 

BUDGETARY INCREASE IN HOURS 

Total FTE for the department increases by 0.23 to 10.05; however, no new position is being added.  
Several years ago the Accounting Technician position was increased from 0.6 to 0.8 but the budget was 
never adjusted.   This is corrected here to reflect actual hours worked and contributes to the $51,041 
increase in wages. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
753,505  767,232    768,672    Wages 818,273    6.7%

1,733  5,000     5,000   Overtime 2,000    -60.0%
306,134  307,576    307,576    Benefits 320,940    4.3%
42,941  58,311    70,194   Operating Expenses 58,828    0.9%
52,607  59,531    59,531   Services 54,221    -8.9%
1,295  2,000     2,000   Utilities 1,500    -25.0%

118,715  125,096    125,096    Internal Charges 116,274    -7.1%
-  40,000    -    Other Expenses 40,000    0.0%

1,276,931   1,364,747   1,338,070   TOTAL 1,412,036   3.5%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
14,675  14,000    12,500   Licenses and Permits 12,500    -10.7%

4,924,806   3,099,000   6,128,644   Miscellaneous 2,499,000   -19.4%
30,735  31,000    30,100   Public Charges 30,100    -2.9%

4,970,216   3,144,000   6,171,244   TOTAL 2,541,600   -19.2%

(3,693,285)  (1,779,253)  (4,833,174)  TOTAL (1,129,564)   -36.5%

Revenues

Net Cost

Finance
Dept #151

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
64,186  64,186  64,186  Operating Expenses 64,020  -0.3%

64,186  64,186  64,186  TOTAL 64,020  -0.3%

2020
2019 Adopted 2020 2021 % of 

Actual Budget Revised Budget Change
-  -  0.0%

-  -  -  TOTAL -   0.0%

64,186  64,186  64,186  TOTAL 64,020    -0.3%

Revenues

Net Cost

MADACC
Dept #191

Expenditures
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Remission of Taxes 
Dept #154 

Expenditures 
2024 

2023 Adopted 2024 2025 % of 
Actual Budget Revised Name Budget Change 
 510,982 - 169,498  Operating Expenses - 0.0%

 510,982 - 169,498  TOTAL - 0.0%

Revenues 
2024 

2023 Adopted 2024 2025 % of 
Actual Budget Revised Name Budget Change 
 380,179 - 118,649   Taxes - 0.0%

 380,179 - 118,649  TOTAL - 0.0%

Net Cost 

 130,802 - 50,849  TOTAL - 0.0%

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Accountant 1.00    1 1.00   -    
Accounting Analyst 0.57    1 0.80   0.23      
Accounting Manager 1.00    1 1.00   -    
Accounting Tech 1.00    1 1.00   -    
Accounts Payable Specialist 0.25    1 0.25   -    
Assistant Finance Director 1.00    1 1.00   -    
Finance Director 1.00    1 1.00   -    
Finance Intern 0.50    1 0.50   -    
Financial Analyst 1.00    1 1.00   -    
Office Assistant 1.50    2 1.50   -    
Purchasing Manager 1.00    1 1.00   -    

TOTAL 9.82    12.00      10.05  0.23      

Comptroller / Purchasing / Treasurer
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INFORMATION SERVICES   

CORE RESPONSIBILITIES 

 Manage applications critical to city services including public safety, financial, human resources,
enterprise resources, and public facing applications

 Maintain a 24/7 operation of two data centers, hosting 120 servers with more than 600 terabytes
of storage with better than 99.9% uptime

 Secures the city’s information and technology assets
 Maintain a network connecting 12 buildings, 8 storm management stations, and 7 water utility

facilities connected via 25,000 feet of fiber and 46 long range wireless access devices and 80
switches, routers, and firewalls

 Manage 450 desktops and laptops, 40 public safety in-vehicle systems, 70 managed tablets and
mobile devices

PERFORMANCE MEASURES 

60%

70%

80%

90%

100%

2022 2023 2024

Service Satisfaction:
How would you describe your level of satisfaction with the 
customer service you received from the Wauwatosa 
Information Services team?

Very Satisfied Satified Neutral Not Satisfied

BUDGET SNAPSHOT 

2024 2025 Change

Exp 2,483,914$ 2,447,204$    (36,710)$   
Rev 2,374,079$ 2,212,349$    (161,730)$  
Net Cost 109,835$    234,855$      125,020$   
FTE's 7.00    7.00   -    

MAJOR CHANGES 

 Major hardware upgrades to 911
dispatch, datacenter

 Phone system upgrade

 Cloud Migration of email,
Sharepoint, and Teams
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Efficiency
Did the technician respond to your request in a timely manner?

Yes No N/A

75%

80%

85%

90%

95%

100%

105%

2022 2023 2024

Respect:
Do you feel the technician listened to you explain your issue 
fully and then provide a calm, collected, and prompt response?

Yes No N/A

20%

25%

30%

35%

40%

45%

50%

2022 2023 2024

ABOVE AND BEYOND
If you placed a call to a technician, did they ask if there were 
any other issues they could assist with before terminating the 
call?

Yes No N/A
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NEXT YEAR’S GOALS 

 Migrate the city’s operations to Office 365 for improved collaboration and cloud-based efficiency
 Replace and modernize the 911 answering system, including servers, communication lines, and

operator stations, to enhance emergency response capabilities
 Upgrade data center servers to boost performance, reliability, and scalability for critical city

services
 Replace and upgrade the city’s telephone, instant messaging, and presence servers to enhance

communication and operational continuity
 Modernize applications and operating systems across servers and workstations, ensuring

compatibility, security, and optimal performance

BUDGETARY CHANGES 

DATACENTER SERVERS REPLACEMENT ($465,000) 

The city's datacenter Nutanix Hyper-Converged Infrastructure (HCI), was purchased in April 2019 and will 
reach the end of vendor support in February 2026. To ensure the continued reliability and security of our 
critical IT systems, we must replace the existing servers before this deadline. Without this replacement, we 
risk losing vital vendor support, which could lead to potential downtime and increased vulnerability to 
security threats. 

To address this need, we propose funding the server replacement project through our IT Capital Reserve 
Fund. This investment will not only maintain the stability and performance of our datacenter but also ensure 
that we continue to receive the necessary vendor support to keep our systems secure and operational. This 
upgrade is crucial for sustaining the infrastructure that supports essential city services.  

911 PSAP HARDWARE AND SOFTWARE REPLACEMENT ($250,000) 

To maintain and enhance our emergency response capabilities, we are proposing the replacement of our 
existing 911 Public Safety Answering Point (PSAP) hardware and software for $250,000. This upgrade is 
essential to keep pace with modern communication technologies. It will introduce critical new features, 
such as the ability to answer calls directly from cellular devices, accept video and text messages to 911, 
and provide geographic diversity that enhances system resiliency. 

The funding for this project will be sourced from our existing funds balances. This investment is crucial for 
ensuring that our emergency services can continue to respond effectively to the needs of our community, 
leveraging advanced technology to improve both the speed and quality of our response efforts. 

MIGRATION TO OFFICE 365 FOR EXCHANGE, TEAMS, AND SHAREPOINT ($270,000) 

We plan to migrate our email, collaboration, and document management systems to Microsoft Office 365, 
encompassing Exchange, Teams, and SharePoint. This transition will not only enhance our ability to 
collaborate across departments, streamline communication, and ensure secure access to documents from 
any location, but it will also replace some of our existing web conferencing services, consolidating tools 
and reducing redundancy. The total cost of this migration is $270,000 over three years, with $90,000 to be 
paid annually starting in 2025. 
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This investment is essential for modernizing our IT infrastructure and aligning with industry best practices 
for cloud-based services. By moving to Office 365, we will benefit from enhanced security, continuous 
updates, and improved operational efficiency, ensuring that our city’s staff can work more effectively and 
responsively to serve the community. 

TELEPHONE SYSTEM REPLACEMENT (CURRENT YEAR BUDGETARY REESTIMATE 
$465,000) 

In 2017, we upgraded our outdated phone system to a Cisco Call Manager, which has served the city well 
over the past several years. However, the servers supporting this system have now reached the end of their 
support lifecycle and must be replaced to ensure continued reliable communication across all city 
departments. The estimated cost for this necessary upgrade is $465,000, which will provide us with a 
robust solution for the next five years. 

For this upgrade, we will explore both in-kind replacements and cloud-based options to determine the best 
fit for our current and future needs. The funding for this project will likely come from a combination of 
sources: a portion from the IT Capital Reserve Fund and the remainder by reallocating existing budget 
items. This approach will allow us to maintain our critical communication infrastructure without 
significantly impacting our overall budget. 

ADJUSTMENT OF ASSET DEPRECIATION BASED ON ACTUAL ($107,000 DECREASE) 

Due to changes in technology purchasing toward subscription models, we reduced depreciation charges 
to better represent actual budgetary impact. 

OPERATING BUDGET ADJUSTMENT ($127,500 DECREASE) 

Due to a one-time expense in 2024, we removing this $170,000 expense from the 2025 budget.  In addition, 
we moved the annual reserve for this annual expense to Other Expenses for the amount of $42,500.  The 
net effect of this change is a $127,000 reduction in the IT budget 

IMPLEMENTATION OF FMX (NEXT YEAR BUDGETARY $17,500) 

We are adjusting our budget to include the implementation of FMX, a facility management software, at a 
total cost of $17,500 over three years. This software will replace and enhance our current processes for 
managing maintenance requests, work orders, and resource scheduling. FMX offers a centralized platform 
that will streamline our operations and improve the overall efficiency of our facility management. 

This budget adjustment is necessary to ensure that we are utilizing modern tools to manage City facilities 
more effectively. The adoption of FMX will enable us to reduce downtime, improve interdepartmental 
communication, and make data-driven decisions that will optimize our resources and services for the 
community.  
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
590,269   603,934   603,934   Wages 626,099  3.7%

6,000  6,000  6,000  Overtime 6,000  0.0%
212,666   225,678   225,678   Benefits 246,758  9.3%

7,200  7,223  7,223  Other Compensation 6,000  -16.9%
194,550   335,320   341,535   Operating Expenses 174,120  -48.1%
39,000  40,242  54,416  Services 39,896  -0.9%
88,585  115,425   123,045   Utilities 109,400  -5.2%

1,052,648  1,114,005  1,174,342  Fixed Charges 1,013,993  -9.0%
15,562  16,087  16,087  Internal Charges 16,382  1.8%
42,500  20,000  20,000  Other Expenses 62,500  212.5%

-  -  -  Capital Outlay -   0.0%
-  -  -  Asset Purchase -   0.0%
-  -  -  Transfers 146,055  0.0%

2,248,980  2,483,914  2,572,260  TOTAL 2,447,204  -1.5%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
2,250,075  2,374,079  2,374,079  InterGovt Charges 2,212,349  -6.8%

-  -  5,715  Miscellaneous -   0.0%
-  -  48,000  Other Sources -   0.0%

2,250,075  2,374,079  2,427,794  TOTAL 2,212,349  -6.8%

(1,095)   109,835   144,466   TOTAL 234,855  113.8%

Net Cost

Information Technology
Fund #24

Expenditures

Revenues
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
25,000  -  -  Capital Outlay 1,180,000  0.0%

25,000  -  -  TOTAL 1,180,000  0.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
261,973   273,137   273,137   Other Sources 313,055  14.6%

261,973   273,137   273,137   TOTAL 313,055  14.6%

(236,973)  (273,137)  (273,137)  TOTAL 866,945  -417.4%

Net Cost

Information Technology Capital
Fund #25

Expenditures

Revenues

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Director of Information Systems 1.00    1 1.00   -   
Help Desk Specialist 1.00    1 1.00   -   
Public Safety IT Technician 1.00    1 1.00   -   
Senior Systems Administrator 1.00    1 1.00   -   
Senior Systems Analyst 1.00    1 1.00   -   
Systems Administrator 2.00    2 2.00   -   

TOTAL 7.00    7.00  7.00   -   

Information Systems
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POLICE DEPARTMENT   

CORE RESPONSIBILITIES 

 Protecting life and property, while preserving peace and order.
 Reduce crime and increase public safety through the prevention, detection, and investigation of

criminal activities.
 Collaboration with internal and external partners to provide exceptional police service.

PERFORMANCE MEASURES 

Performance measurement collects and analyzes data to evaluate progress towards goals and 
objectives. It can help improve accountability, decision-making, motivation, and resource allocation. Key 
performance indicators (KPIs) are at the heart of any system of performance and target-setting. The 
following data analysis are performance measures that represent the three Bureaus of the Police 
Department. 

Calls for Police Service – Call Initiated versus Officer Initiated (Operations Bureau) 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 18,068,002$ 19,040,918$ 972,915$    
Rev 2,493,130$   2,566,797$   73,667$      
Net Cost 15,574,872$ 16,474,121$ 899,248$    
FTE's 141.32  132.82 (8.50)  

MAJOR CHANGES 

 Increase of technology for efficient Policing

 Internal Staffing Change

 Personnel Allocation Increase and Change
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Officer-Initiated CFS: Calls that originated by an officer (traffic, field investigations, etc.) 

Caller-Initiated CFS: Calls that originated through the 9-1-1 and non-emergency systems 

Over the course of the past year, officer-initiated calls have remained consistent; however, caller-initiated 
calls have increased by 14 CFS per month. Caller-initiated calls accounted for 57% of all calls, which is 
close to a 10% decrease from the previous year.  In essence, there are less calls coming in from 
complainants, thus the officers have more time to perform self-initiated field activity (SIFA).  Police 
officers SIFA are up 10% performing activities such as reckless driving initiatives, hot-spot crime patrols, 
and other crime prevention strategies.  The Police Department has made operational adjustments to 
ensure continued services to the public. 

Additionally, Community Service Officers (CSOs) take an average of 110 calls for service per month.  This 
accounts for approximately 4.0% of total calls for police service during the time period analyzed.  
However, this adds to the time that police officers are able to attend to more moderate to higher levels of 
crime prevention in the City. 

Open Records Requests (Administrative Bureau) 

The Wauwatosa Police Department’s Record Division is responsible for the dissemination of records.  A 
record includes all audio, video, paper and digital reports.  In 2023, the Police Department received 2,780 
requests for records. It is important to note that all Police Officers wear body cameras and most squad 
cars have multiple cameras in them.  Therefore, each interaction is captured on video from start to finish 
often from multiple cameras.  With the exception of certain circumstances, all of this video is public 
record.  Prior to its release, all video must be reviewed for potential redactions.  
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Over the last two years, several modifications were made to our staffing model to better process records 
requests.  The Police Department has coordinated efforts with the City Attorney’s Office for the cases 
that may involve other city departments or are more in-depth.  Weekly staff meetings also keep the 
Records Division in tune with all current requests.  This has eliminated a backlog of requests that dated 
back to 2021.  

The Police Department processes thousands of records requests each year as shown in the chart below.  
The requests range in scope from a simple report request that may take minutes to fulfill to other 
requests that may take several months to fulfil.  When compared to other departments within the City of 
Wauwatosa, it is estimated that well over 90% of the requests made city-wide are made through the 
Police Department.  Requests for reports may be denied for a variety of reasons including those related to 
mental health, juveniles and ongoing investigations.  *Statistics for 2024 are from January 1 to May 31, 
2024. 

Police Officer Hiring (Support Services Bureau) 
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The bar chart above demonstrates the active hiring processes that the Police Department, with 
coordination from Human Resources, has been engaged in over the last four years (2024: year-to-date as 
of June 30, 2024). Each year we set out a performance measurement to hire what we need to provide 
services to the community. We are limited to a maximum of what our field training unit can handle. For 
example, in 2022, we set a goal to hire 15 new police officers in the year 2023. We successfully hired 15 
police officers. The goal for 2024 is also hire an additional 15 new police officers. 

The graph above depicts our sworn staffing levels from 2021 through the end of 2024, including our 
authorized strength, our actual strength, and our number of sworn “active” employees. Examples of 
“inactive” employees are those who are on leave (such as medical, military, or parental), those who are on 
a limited/light duty status, those who are in field training, and those who are attending the law 
enforcement training academy. Our authorized sworn strength at the start of 2021 was 100 officers, and, 
as of July 1, 2024, it is 110 officers. With the minimal new gains of sworn staff each year, we are slowly 
moving toward the target authorizes strength number.  

As of September 1, 2024, we employ 97 officers. Overall, we have met our goals with hiring. However, the 
number of separations (retirements and resignations) have kept the Police Department at making 
minimal gains. There are numerous, as many as seven, retirements anticipated to occur in 2025. 
Authorized staffing levels have risen greatly due to the sworn position brought on by the contracts for 
enhanced police services for the Milwaukee Regional Medical Complex. 

*Authorized Strength in January of 2025 will drop four officer positions. Reductions are due to WPOA
contract, loss of COPS Grant and MRMC Hospital Policing.
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Staffing shortages are monumental in causing overtime despite hiring efforts as well as overtime 
reduction strategies.  The charts demonstrate the top 5 areas of overtime at the Department. 

NEXT YEAR’S GOALS 

 Review department’s organizational structure and implement changes to increase efficiency
 Upgrade technology and contract with Axon for de-escalation, officer safety, and training
 Increase hiring and usage of Community Service Officer (CSO) Program to supplement services
 Integration of Crisis Assessment Response Team (CART) for increase of social welfare services
 Expansion of citizen services and involvement through police programs and technology

Overtime Activity Description 2023 2024

% Increase        

(from 2023 to 2024)

Shift Shortage ‐ Patrol 2,446       2,822    15%

Shift Shortage ‐ Dispatch 1,219       1,289    6%

Training ‐ In House Sworn 717          885       23%

Training ‐ Special Response Team 546          720       32%

Field Training Officer 647          678       5%

Overtime Hours
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BUDGETARY CHANGES 

PARKING CITATION REVENUE (CURRENT YEAR BUDGETARY REESTIMATE $52,500.00) 

Revenue Decrease (deterrence-generated): Parking revenue is trending upwards for the first time since 
2019 and the COVID-19 pandemic. In 2023, parking revenue was budgeted at $542,500.00 and 
approximately $363,000.00 was actually collected (decrease of $192,500.00). In 2024, with the same 
amount budgeted as in 2023, a much larger amount of $490,000.00 is estimated to be collected having a 
decrease at $52,500.00. 

The large increase of parking revenue has been attributed to the flexibility of scheduling for part-time 
parking enforcement employees, a steady pace of community service officer parking enforcement, and a 
full-time parking specialist in place for a year for the first time in several years. 

The Police Department believes that the upward trend will continue the rest of the year and into 2025-
2026 with the recent hiring of a parking specialist to work overnight (late shift) hours and the potential of 
adding more community service officers to the Police Department in the near future. 

WAGE EXPENDITURES (CURRENT YEAR BUDGETARY REESTIMATE $586,000.00) 

Expenditure Reduction or Increase:  Wage expenditures were reduced by $580,000.00 reflecting 
vacancies above the 1.5% assumed attrition rate. A majority of the savings will be offset by the large 
amount of overtime accrued due to these vacancies, which primarily effects overtime wages in four 
areas: patrol officer shift coverage, dispatch shift coverage, patrol supervisor coverage, and training. 

From January 1, 2023, to August 1, 2024, the Police Department has been understaffed by a mean of 11 
officers over that period. The Department has also been under-staffed with civilian (non-sworn) positions 
in several areas including dispatchers, administrative support specialists, and parking specialists 
throughout the last year. The Department continues to work with Human Resources to run constant hiring 
processes for these employment needs. 

The Police Administrative Bureau has also worked with city officials to decrease public hours of 
availability while decreasing civilian FTE in the workplace to help cut down on personnel allocations. The 
onset of increased technology has also made this possible.  

OVERTIME EXPENDITURES (CURRENT YEAR BUDGETARY REESTIMATE $778,428.00) 

Expenditure Increase:  Police Department overtime is largely due to the significant staffing shortages of 
both sworn and civilian personnel.  The overtime deficit after the re-estimate (projection for 2024) is 
approximated at $778,428.00 and with the wage expenditures approximated at $586,000.00, there is a 
projected net deficit of $192,428.00 

However, the City of Wauwatosa is still awaiting the figures for reimbursement from the police services 
for the Republican National Convention.  This reimbursement will help offset the deficit and in fact should 
get it close to balancing wage and overtime expenditures. 
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POLICING FOR REPUBLICAN NATIONAL CONVENTION  

In 2023, The Wauwatosa Police Department committed to providing personnel to aid the City of 
Milwaukee during the Republican National Convention (RNC). There would be a considerable build-up of 
people and events, and likely over 50,000 visitors in the Milwaukee area, including Wauwatosa.  The 
Police Department deployed approximately 38 personnel to the City of Milwaukee for direct RNC support.  
Chief MacGillis had also preemptively enacted Emergency Readiness Level 5, placing all sworn staff on 
duty from July 13 - July 19, 2024. 

The RNC did have an effect on the overtime budget with a number of officers committed to aiding 
Milwaukee along with our own extra assignments and details within our City. Wauwatosa Police aided in 
many areas that included motor escorts, Special Response Team (SRT) support, Crisis Intervention Team 
(CIRT) support, and a regional command post. 

The City of Milwaukee was given a federal grant for law enforcement and safety services for the RNC and 
the Wauwatosa Police Department was contracted to aid in these ventures.  A budgetary agreement was 
set up to reimburse for support services to pay for regular and overtime wages, as well as some 
incidental costs accrued by Wauwatosa Police.  The Police Department submitted a reimbursement 
request in the amount of $226,332.00 to the RNC Planning Committee and will get the final result of 
payment by year end. 

NORTHEASTERN UNIVERSITY GRANT (NEXT YEAR BUDGETARY CHANGE $70,000.00) 

Due to our staff’s connection with the National Law Enforcement Advancing Data and Science (LEADS) 
program, we were asked by Northeastern University — a premier public safety university — to consider a 
project opportunity. The project looks to embed data-driven and objective decision-making into Police 
Departments to assist their public safety mission. All police service and high-harm calls for service would 
be examined. The data is relevant to see the impact of police presence on crime and harm to the 
community and public health. 

We completed the application for this project/grant and will find out in November of 2024 if we were 
accepted. The project start date would be Jan. 1, 2025, and would be a three-year grant. About 
$70,000.00 per year would be reimbursed to the PD for the commitment of a 0.5 FTE Officer to work on-
site here in Wauwatosa, research Wauwatosa police data, provide project direction for the Police 
Department, and directly liaison with the Northeastern Research Staff also assigned to the data project. 
This project would be a decrease in wage expenditures.  Funds are not budgeted at this point for this 
grant project. 

CAPITAL BUDGET INFRASTRUCTURE – AXON TECHNOLOGY INCREASE $114,312.00    
(10 YEAR CONTRACT TOTAL:  $1,077,657.00) 

The Police Department wrote for one project/item for both the 2023 and 2024 Capital Improvement 
Plan(s) that fall under the applicable rules requiring a one-time expenditure of at least $25,000.00 and 
having a life expectancy of at least 10 years. This request comes in the form of a multiple-year contract 
with Axon Enterprise.   

The City of Wauwatosa and the Police Department have a contract with Axon for body cameras, Taser 
energy weapons, vehicle cameras, and evidence systems. Currently, the Police Department is operating a 
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Taser weapon platform and technology that came out in 2002; meaning that we have devices that are 
four generations old. Soon, Axon will no longer be making parts or supplying services for our current 
system. 

The current Axon contract, products, and services have been reviewed by members of the Police 
Department. There is a need to get a contract agreement completed. Axon offers many bundling 
programs for law enforcement that have the potential to save a large amount of money for the city. 
Through the recommended bundling 10-year package, the Police Department would upgrade to a Taser 
10 and its technology, increase officer safety by tracking, and individually assign units for patrol. The 
contract would include professional licensing, in-person training, and all necessary equipment like 
batteries, cartridges, and holsters. This will eliminate budgeting for a decade of replacement equipment, 
which includes software and product updates for the term of the contract.   

A virtual reality training program — with all of its training and equipment — is included in this bundle as 
well. The current contract with Axon ends on Dec. 31, 2024. Training and onboarding of a new system 
should happen in early 2025. Total Funds are represented for 10 years at $1,077,657.00; however, 
amounts for all 10 years have been layered over that time frame beginning with an amount of 
$114,312.00 for 2025.  For budget year 2026, the Police Department will be addressing the contract for 
Axon camera systems which would include body cameras, squad cameras, and cameras within the Police 
Department. 

The Finance Department has placed $130,000.00 in the Police Budget for the Axon camera systems 
contract for 2025-2026. 

DEPARTMENT STAFFING AND DEPLOYMENT STUDY (NEXT YEAR BUDGETARY CHANGE 
$53,872.00) 

Over the past several years, the Police Department has been looking for ways to reshape its 
organizational structure to meet current demands. Current demands include increased police services, 
budget cuts, and a lack of staffing. The Command Staff has looked into hiring CERTUS, an external 
company, to conduct a comprehensive police staffing analysis and operational review. CERTUS has 
worked with our city on two prior Center for Public Safety Management (CPSM) studies in 2016 and 2021 
and is familiar with our Police Department. 

The CPSM studies in 2016 and 2021 captured data to determine the saturation index (front-line officers’ 
workload). Since 2021, the department has absorbed the entire Milwaukee Regional Medical Center 
(MRMC) as an additional responsibility. We now have enough data to determine the MRMC's impact on 
our saturation index.   

Re-evaluating our saturation index will allow us to better allocate our personnel for organizational 
efficiency. It is not feasible to conduct this work in-house, due to capacity. We propose engaging in a 
focused contract with CERTUS (formerly part of CPSM) because of their intimate knowledge of our 
operations over two studies. We will ask them to evaluate our saturation index, compressed schedules, 
and organizational restructuring. Based on previous data, we are confident that we will obtain a return on 
our investment, specifically in the areas of restructuring needs, internal lateral opportunities (ex. proactive 
crime reduction unit), fiscal resiliency, and competitive compensation. 
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The CERTUS proposal of $53,872.00 includes a data and document analysis, a comprehensive 
operational review, work plans, a qualitative assessment of patrol operations, administrative support, 
subject matter expert fees, and all travel fees related to the study. CERTUS does not rely on 
subcontractors. All partners are fully engaged for approximately 5-6 months on this project.  

COMMUNITY SERVICE OFFICER (CSO) PROGRAM EXPANSION (NEXT YEAR BUDGETARY 
CHANGE $110,685.00) 

In Fall 2021, the Police Department revised the Community Service Officer (CSO) Program. Wauwatosa's 
Common Council approved funding for 5 part-time positions, vehicle purchases, portable radios, body-
worn cameras, personnel uniforms and equipment, and wages. The program has been instrumental in 
providing efficient police services to the community by taking low-priority calls and is currently our 
number one recruiting area for hire. 

The Police Department would like to increase the 5 approved positions with a full-time equivalent (FTE) of 
2.5 to 8 positions with a 4.0 FTE.  These 8 positions would be authorized, however only 6 positions (3.0 
FTE) would be funded.  The reasoning behind this primarily is due to attrition as the Police Department 
has an average of an FTE of 3.2 over the last 18 months as we tend to hire CSOs as Police Officers as a 
feeder program to the Department.  Therefore, these positions are never fully staffed. 

The 8 positions would stay in place until police staffing is full, predictably years ahead. Once at full 
staffing, the Department would decide to either eliminate the positions through attrition or continue at the 
number based on needs and efficiency determined at that time.  The increase in these CSO positions 
would not eliminate a sworn officer position. 

An amount of $13,200.00 would be added to the budget to help offset equipment costs for this expanded 
CSO Program. 

The charts show the expense of the CSO Program expansion and related recurring costs: 
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Description Cost Each Quantity Total Cost

Handheld Radios 4,800$         3 14,400$      

Axon Body Worn Camera 16,071$      1 16,071$      

Uniform/Equipment 1,800$         3 5,400$        

35,871$     

Description Cost Each Quantity Total Cost

Wages (1,200 Hours x $17.14/Hour) 20,568$      3 61,704$      

Replacement Handheld Radios (Every 10 Years) 480$            3 1,440$        

Replacement Handheld Radio Batteries (Every 2 Years) 75$              3 225$            

Milwaukee County Radio Fee 276$            3 828$            

Replacement Uniform/Equipment (Every 2 Years Due to Turnover) 1,800$         1.5 2,700$        

Uniform Allowance (After 2 Years of Service) 250$            1.5 375$            

Axon Body Worn Camera Licensing and Storage Fees 7,542$         1 7,542$        

74,814$     

Estimated Community Service Officer Initial Costs

Estimated Community Service Officer Annual Costs

*Axon Body Cameras are currently under contract, and the actual cost is approximate for use for the
Program. Uniform equipment is for new hires and is at maximum cost. There may be equipment that could
be re-issued after previous use.

CAPITAL OUTLAY 2025 (NEXT YEAR BUDGETARY CHANGE $8,819.00) 

Expenditure Increase: The Police Department is seeking to begin a drone program in 2025. Drones have 
become a common law enforcement tool, providing safety for officers on several platforms. Those 
instances include oversight for tactical operations, search warrants, searching for people, items, and 
evidence, and providing superior observation for community and special events. Using a drone would 
eliminate many of the dangers involved in gathering intelligence or conducting searches. 

Police Command Staff has promised its department members through its strategic planning to make 
technology improvements a priority.  The Wauwatosa Common Council has also routinely asked the 
Police Department to request technology improvements to be more progressive and efficient in our 
operations. This program supports officer safety and efficiency. 

The finances requested support a drone program for three years and include drones, support equipment, 
warranties, storage, and licensing fees. Additional finances for training and certifications are needed; 
however, the Police Department will use our Professional Development (Training) funds to cover these 
costs. A drone program was submitted in 2023 with a total cost of $30,000.00. This proposal was well-
researched and is being presented as a “bare bones” request at a third of the cost. 

Proposed Costs 
Budget Year 2025: A Thermal Drone, Battery Kit, Light/Speaker Kit, Spare Parts, Warranty, and Care Plan is 
$7,819.00. Online pilot test preparation, drone registration exam, and certification fees would be 
$1,000.00, totaling $8,819.00. Software costs are included in the annual fee. Data storage would be 
minimal and handled through Evidence.com with no additional fees. An Additional $2,000 for training and 
certifications is needed; however, the Police Department will use our Professional Development (Training) 
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funds to cover these costs. $2,000.00 Training and certification costs would be one-time fees not annual 
fees associated with the program. 

Budget Years 2026 and 2027: Shelving and storage units for the Police Department and additional 
equipment needed would be estimated at under $500.00 per year. Any recertification and training would 
again come out of Professional Development. 

BICYCLE AND PEDESTRATION ENFORCEMENT/RESERVE LIQUOR LICENSE (NEXT YEAR 
BUDGET NEUTRAL) 

If a second reserve liquor license is sold, $10,000 (or a premier license of $30,000) will be made available 
to the Police Department for Bicycle and Pedestrian Safety Enforcement. 

*Previously, the Police Department had been awarded a PED premier license (Adriatic Seafood
Restaurant) in January of 2022 and had used that funding for enforcement programs in 2022 and 2023.

PROFESSIONAL DEVELOPMENT (NEXT YEAR BUDGET NEUTRAL) 

An increase of $15,000 in Professional Development Expenses will be offset by a training reimbursement 
increase of $15,000 from the Department of Justice. This increase is due to a reimbursement rate change 
of $160 to $320 per officer. 

TELECOMMUNICATIONS (NEXT YEAR BUDGETARY CHANGE $9,000.00) 

In 2025, the Police Department will have a decrease in telecommunications costs of $9,000.00, primarily 
due to lowered charges for telephone services and mobile phone airtime. The IT Department performed 
an analysis in 2024, and many phones were purged from the Police Department. 

GENERAL SERVICES EXPENSE (NEXT YEAR BUDGETARY CHANGE $26,000.00) 

There will be a 28% increase in the General Services Fund (6202) primarily due to three avenues of 
expenditures in Parking Collections, Employee Psychological Services, and the Traffic Violation and 
Registration Program.  The Police Department is conducting parking enforcement at a higher level while 
writing more parking citations, thus the fees for the Passport Inc. parking system rise. 

The Police Department employees are using the mental health programs provided by the City at a steady 
rate. Grants from National Alliance on Mental Illness (NAMI) and Cities and Villages Mutual Insurance 
Company (CVMIC) have been off-setting costs in 2024 (combined $4,500.00 received).   

Lastly, Passport Inc. does not include the cost of reimbursing the Department of Transportation for the 
request of vehicle suspensions due to non-payment of parking dues.   

ASSET FORFEITURE EXPENDITURES - NO BUDGET IMPACT 

Asset Forfeiture expenditures run under strict guidelines from both State and Federal authorities. Most 
importantly, these expenditures cannot supplant funding that would otherwise be in the Department’s 
budget.  Bearing that in mind, we look to identify items that would not or could not otherwise be 
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requested within our Police Department’s budget that would add to the quality, efficiency, and function of 
our Department.  An example of recent expenditures was supporting the Critical Incident Response Team 
(CIRT) by purchasing protective equipment that included body defensive equipment, gear bags, and 
uniforms. 

The Asset Forfeiture expenditures are gained from having our officers engaged in and assigned to special 
investigative task forces that would include the United States Marshal Service Task Force and the High-
Intensity Drug Trafficking Area (HIDTA) program. 

From January 1, 2023, through June 1, 2024, the Police Department has made approximately $78,940.00 
in purchases from asset forfeiture funds while receiving approximately $65,300.00 in revenue generated 
from state and federal seizures. Items purchased include equipment and clothing for specialty units, 
ballistic vests, intelligence software, and training schools. 

In 2025, the Police Department intends to continue to use funds for personnel training, officer safety 
equipment, and technology needs of our forensic lab within our investigative division. 

MRMC POLICING    BUDGET NEUTRAL   

In 2021, the Wauwatosa Police Department began providing a dedicated patrol to the Milwaukee Regional 
Medical Center (MRMC) campus. On April 1, 2022, the department began providing a dedicated 24-hour 
patrol assignment in the Children’s Wisconsin Emergency Department. Similar to the campus patrol, 
Children’s Wisconsin pays for the emergency room post, including start-up, personnel, and ongoing 
operational costs. In addition, they will contribute towards the Police Department expansion project that 
was partially required due to the additional officers hired to provide this service.   

In October 2023, The Police Department negotiated a contract for police services in the Froedtert 
Emergency Department. The Froedtert contract provided 5.0 Patrol Officer Positions and 1.0 Police 
Sergeant positions for the equivalent of 3.0 full-time daily assignments. In February 2024, the contract was 
partially suspended due to the impact on staffing. Police Officers are no longer staffing the emergency 
department, and all costs specific to those positions were suspended. Other overhead and personnel costs, 
such as hiring the MRMC Captain and Training Sergeant, are still included as a partial billable service as 
part of the initial MRMC agreement.   

The 2025 budget includes an additional 5.0 Patrol Officers positions, equivalent to 3.0 additional full-time 
daily assignments, due to the mid-year start for the deployment of the second MRMC campus patrol 
assignment. The adjusted date for additional officers to provide coverage at MRMC was October 1, 2024, 
and now is projected to potentially be the end of 2025 into the beginning of 2026, due to staffing shortages 
and MRMC's agreed prioritization of the Froedtert Hospital Emergency Department post. 

As part of the contract for police services to the MRMC, a portion of the current Police Department and 
supporting departments’ overhead will be covered as part of the contract payment. This will result in a 
transfer of expenses from the General Fund to the Hospital Policing Fund. The expenses and revenues 
associated with the hospital policing are included in a separate fund, Fund 37, which is exclusive to these 
services.   

The MRMC, Children’s Wisconsin, and amended Froedtert contracts will result in a decrease in expenses 
of $1,036,720, which is offset by a corresponding revenue decrease in Fund 37.  This decrease is due to a 
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delay in deploying officers to the Froedtert Emergency Room until January 1, 2026, due to insufficient 
staffing levels. 

INTERNAL CHARGES INCREASE $113,298

Expenditure Increase:   The Internal Charges encompass Fleet, Information Systems, and General Liability 
for the Police budget.  Here are the charges from 2024 to 2025: 

Fleet Charges:  $669,127 
Info Systems:    807,232 
General Liablilty:   205,561 
Abatement  (255,683) 

Explanation:  There were minor increases for charges in Fleet and Informational Technology (IT).  For 
Fleet, more vehicles were added, thus additional depreciation expenses and more costs for repairs, fuel, 
insurance, etc.  The Police Department saw IT cost rise as technology and efficiency were utilized more in 
systems like Kronos and Telestaff.  The increase in General Liability from year-to-year is largely due to 
continued significant litigation.  There is still litigation occuring with many police-involved incidents, 
especially the Gonzales, Cole and Anderson Cases.   

These costs are significantly offset by the reimbrusement (abatement) from the Hosptial Police Fund 
(Fund 37) for operating costs associated with the Milwaukee Regional Medical Campus police patrols. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
9,454,138   10,303,635 10,774,026 Wages 10,534,308  2.2%
1,307,440   871,500  1,681,000   Overtime 898,132  3.1%
5,014,870   4,683,553   4,683,553   Benefits 5,127,150  9.5%

80,167  82,500  82,500  Other Compensation 84,700  2.7%
298,071  336,071  408,585  Operating Expenses 378,592  12.7%
98,727  113,100  130,500  Services 140,375  24.1%

126,812  144,976  144,976  Utilities 136,716  -5.7%
345   420   420   Fixed Charges 399  -5.0%

1,570,269   1,342,938   1,342,938   Internal Charges 1,437,412  7.0%
217,598  158,480  166,793  Other Expenses 169,982  7.3%
52,395  20,200  20,200  Capital Outlay 122,312  505.5%

18,220,833 18,057,373 19,435,491 TOTAL 19,030,078  5.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
471,197  647,500  595,000  Fines and Penalties 647,500  0.0%
236,381  1,277,651   1,295,464   InterGov Revenues 1,330,516  4.1%
38,997  33,000  63,000  Licenses and Permits 33,000  0.0%
21,927  5,750  6,345   Miscellaneous 5,750   0.0%

490,205  529,229  537,229  Public Charges 550,031  3.9%

1,258,707   2,493,130   2,497,038   TOTAL 2,566,797  3.0%

16,962,126 15,564,243 16,938,452 TOTAL 16,463,281  5.8%

 Police
Dept #210

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
9,067  10,529  13,159  Operating Expenditures 10,740  2.0%

-  100   100  Services 100  0.0%

9,067  10,629  13,259  TOTAL 10,840  2.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
0.0%

-  -  -  TOTAL -   0.0%

9,067  10,629  13,259  TOTAL 10,840  2.0%

Revenues

Net Cost

Police Reserves
Dept #212

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
50,115   47,330   47,330    Operating Expenses -   -33.7%

2,623,424  3,215,017   3,215,017   Internal Charges 2,160,605  -100.0%
-   50,000   50,000    Capital Outlay -   -32.8%

50,000   50,000   50,000    Transfers 50,000   0.0%

2,723,539  3,362,347   3,362,347   TOTAL 2,210,605  -34.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
2,723,532  3,336,647   3,336,647  Public Charges 2,210,605  -33.7%

2,723,532  3,336,647   3,336,647   TOTAL 2,210,605  -33.7%

7  25,700   25,700    TOTAL -   -100.0%

Hospital Policing
Fund #37

Expenditures

Revenues

Net Cost
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PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Accountant/Grant Coordinator 1.00 1 1.00 -   
Administrative Support Special 5.00 6 6.00 1.00   
Chief of Police 1.00 1 1.00 -   
Crime Analyst 1.00 1 1.00 -   

CSO-Support Positions1 2.50 8 4.00 1.50   
Detective 13.00 13 13.00 -   
Detective Technician 2.00 2 2.00 -   
Dispatcher 9.70 14 8.70 (1.00)  
Dispatch Manager 0.00 1 1.00 1.00   
Dispatch Supervisor 1.00 1 1.00 -   
Administrative Station Officer 0.84 1 0.84 -   
Office Assistant 7.00 6 6.00 (1.00)  
Parking Specialist 2.00 3 2.00 -   
Police Captain 2.00 2 2.00 -   
Police Lieutenant 6.00 6 6.00 -   
Police Officer 46.00 42 42.00 (4.00)  

Police Patrol Specialist2 6.00 6 6.00 -   
Police Patrol Specialist II 1.00 1 1.00 -   
Police Sergeant 11.00 11 11.00 -   
School Resource Officer 4.00 4 4.00 -   

Hospital Policing
Captain 1.00 1 1.00 -   
Sergeant 2.00 1 1.00 (1.00)  
Police Officer 15.00 10 10.00 (5.00)  
Dispatcher 1.28 1.28 -   

TOTAL 141.32 142.00 132.82 -8.50
1 6 positions funded.   Assumes consistent vacancies

Police
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FIRE DEPARTMENT   

CORE RESPONSIBILITIES 

 Fire and technical rescue
 Emergency medical services (EMS)
 Community risk reduction
 Emergency management

PERFORMANCE MEASURES 

For more information and performance measures, please see the 2023 Annual Report link below 
https://www.wauwatosa.net/home/showpublisheddocument/5519/638525019750830000 

NEXT YEAR’S GOALS 

 Utilize Tyler Munis for inventory management
 Additional fire departments participating in the Joint Fire Training Academy (JFTA)
 Shared services fleet maintenance agreement
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BUDGET SNAPSHOT 

2024 2025 Change
Exp 16,276,535$ 16,296,588$ 20,052$    

Rev 3,813,335$   3,776,458$   (36,877)$   
Net Cost 12,463,200$ 12,520,130$ 56,929$    
FTE's 105.58 105.58   -   

MAJOR CHANGES 

 One firefighter funded by salary
savings

 Award of FEMA grant
 Increase of equipment repair budget
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 Succession planning for senior leadership positions
 Research Wisconsin Innovation Fund and potential opportunities

BUDGETARY CHANGES 

2024 RE-ESTIMATES 

CLOTHING (EXPENDITURE INCREASE) $25,000.00

In 2024 we hired the largest class of 12 recruits in the department’s history. Between station uniforms 
and turnout gear, the clothing budget was completely exhausted. We are also bringing on 7 new interns 
who have yet to be clothed. Earlier this year we brought on 10 interns most of which have been hired. This 
will increase the 2024 budget from $70,000 to $95,000  

EQUIPMENT REPAIR (EXPENDITURE INCREASE) $40,000.00

This $40,000.00 increase is necessary to reflect the actual repair costs to our vehicle fleet in 2024. 
Additional repairs and replacement tires are needed for the fleet that have not yet been completed. This 
will increase the 2024 budget from $70,000 to $110,000.   

OVERTIME (EXPENDITURE INCREASE) $349,000.00

Due to a large number of vacancies, long-term FMLA, paramedic school, RNC, and paid parental leave, we 
have exceeded our original overtime budget. We will receive approximately $106,000 from RNC 
reimbursements and estimate to have roughly $123,000 in salary savings. An additional $120,000 is 
estimated to get us through the remainder of the year. We request these funds be applied to our 2024 
overtime budget to lessen the number of days we decrease service levels.  

2025 SIGNIFICANT CHANGES 

FIRE INSURANCE TAX (REVENUE INCREASE) $52,000.00

The fire insurance tax is revenue collected by the state from insurance companies equal to 2% of their 
premiums for fire loss insurance. These funds are then distributed to municipalities based on equalized 
value of real property improvements. This amount was increased based on past years’ actuals and 
projected revenue for 2025. The 2025 budget will be $375,000 compared to the 2024 starting budget of 
$323,000.   

FIRE TRAINING TOWER USER FEE (REVENUE INCREASE) $12,800.00 

In 2025, the Greenfield Fire Department and Oak Creek Fire Department will be included in the Joint Fire 
Training Academy and fire training tower sharing agreement resulting in additional revenue. The 2025 
budget will be $37,280 compared to the 2024 starting budget of $24,480.   
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SALE OF CITY PROPERTY (REVENUE INCREASE) $30,000.00

This increase is due to the sale of three staff vehicles scheduled to be replaced in 2025. 

MILWAUKEE COUNTY FIRE CONTRACT (REVENUE DECREASE) $75,000.00 

This revenue is for services provided by the City of Wauwatosa since the 1980s to tax-exempt parcels 
located at the Milwaukee Regional Medical Center which Milwaukee County used to serve. The revenue 
decrease is due to a contractual modification between Milwaukee County and the City of Wauwatosa. 
The 2025 budget will be $1,200,000 compared to the 2024 starting budget of $1,275,000.   

MILWAUKEE COUNTY AMBULANCE FEE (REVENUE DECREASE) $11,000.00 

The revenue generated by Milwaukee County Emergency Medical Services is based on the percentages of 
med unit transports within the county. In 2024, WFD transports decreased by 7% partially due to the 
addition of private ambulance companies. We expect revenues in 2025 will be consistent. The 2025 
budget will be $141,684 compared to the 2024 starting budget of $152,685.   

FEMA GRANT AWARD (CAPITAL BUDGET EXPENDITURE DECREASE) $250,000.00 

We currently have $650,000 allocated in the 2025 capital budget to purchase self-contained breathing 
apparatus (SCBA). WFD partnered with 3 fire departments in Milwaukee County and was awarded a 
federal Assistance to Firefighters Grant which will offset approximately $250,000 of the purchase costs. 
**We are asking for these savings to be considered instead of the FTE reduction below**  

CHANGE OF FUNDING FOR 1 FTE FIREFIGHTER (EXPENDITURE DECREASE) 
 $100,889.00

The Fire Department is required to reduce our levy impact by $146,000 in 2025. To achieve this reduction, 
one firefighter position is transitioning to unfunded in the budget. This means that the Fire Department 
can fill this position with salary savings, overtime savings, or other budget savings. We will have attrition 
vacancies in the department, so this change will not be realized through a reduction in force or result in 
layoffs. If adequate salary savings are not realized, this may result in occasional “brownouts” of one fire 
apparatus (fire engine or ladder truck). If the savings are not realized, there will be impacts on response 
times and potentially the city's insurance rating.  

PARAMEDIC SCHOOL (EXPENDITURE INCREASE) $25,000.00

We will be sending 2 people to paramedic school. School costs approximately $10,000 per person with 
additional funds for books, clothing, and testing fees. Due to a declining number of paramedic qualified 
applicants, we need to utilize existing employees to fill these gaps. $15,000 will be added to our tuition 
budget and the remaining $10,000 from other EMS revenue including ACT 102/State Funding Assistance.  
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EQUIPMENT REPAIR (EXPENDITURE INCREASE)   $50,000.00 

This $50,000 increase from $70,000 to $120,000 is necessary to reflect the actual repair costs to our 
vehicle fleet. Our call volume increases yearly and requires our vehicles to be operated more frequently, 
accelerating normal wear and tear. As the technology and complexity of apparatus increases, more 
specialized parts and repairs are required. We are often forced to outsource major repairs due to the 
workload of our fire mechanic. There is currently no backup within the city staff.  The 2025 budget will be 
$120,000 compared to the 2024 starting budget of $70,000.   

OFFICE ASSISTANT (EXPENDITURE INCREASE) $0

The department requested one additional employee for the role of office assistant. During executive 
review, it was determined that the priority should be to fill the firefighter position first and that the other 
position requests were a lower priority. Based on this discussion and the limited resources available to 
add positions, this position is not funded in the budget.   

EMERGENCY MEDICAL SERVICES COORDINATOR (EXPENDITURE INCREASE) $0 

The department requested one additional employee for the role of emergency medical services 
coordinator. During executive review, it was determined that the priority should be to fill the firefighter 
position first and that the other position requests were a lower priority. Based on this discussion and the 
limited resources available to add positions, this position is not funded in the budget.   

2025 CAPITAL BUDGET 

ITEM UNIT COST QUANTITY TOTAL REQUEST NOTES 
Self-contained 
breathing 
apparatus units, 
facepieces, air 
bottles,  

$400,000 
(purchasing as 
a group order 
to get discount 
pricing) 

72 SCBA units 
152 air bottles 
169 facepieces 
2 R.I.T. packs 
8 battery 
chargers 
36 batteries 
1 FIT tester 

$400,000  
(previously 
$650,000, AFG 
will cover 
$250,000 for  
32 SCBA units 
104 facepieces 
64 air bottles) 

Assistance to 
Firefighters Grant was 
awarded to offset the 
cost. This purchase 
will bring us up to the 
2018 NFPA 
compliance standard 
for SCBA.  

Fire Station 52 
relocation 

$10,000 1 $10,000 Vendor to complete a 
needs assessment for 
possible relocation of 
fire station 

Fire Station 53 
concrete 
pavement 
replacement 

$309,000 1 $309,000 Design and 
construction costs of 
replacing the concrete 
with MMSD 
anticipated 
stormwater runoff 
concerns 
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Fire Station 51 
north parking lot 
repair/replacement 

$58,000 1 $58,000 The original design 
has degraded and 
needs to be 
resurfaced 

Staff vehicle 
replacement 

$45,000 3 $145,000 Scheduled
replacement of 3 
2015 Ford Explorers 

Utility vehicle 
replacement 

$55,000 1 $55,000 Scheduled
replacement of 2013 
mobile fleet 
maintenance vehicle 
(pushed back from 
2024) 

Station 51 fire 
alarm system 
upgrade 

$30,000 1 $30,000 Upgrading outdated
components of 
current system 

2025 CAPITAL OUTLAY 

Item Unit Cost Quantity Total Cost Notes
Fire hose $5,000 Replacing multiple sections of 5-inch supply 

hose and 1 ¾ inch attack hose 
Rescue saw $3,100 2 $6,200 Purchase of two battery-powered rescue 

saws for indoor use  
Fitness equipment $10,000 Updating fitness equipment in the four fire 

stations and training grounds  

FUTURE YEARS EXPENDITURES AND PURCHASE POLICY WAIVERS 

FIRE TURNOUT GEAR 

Request to waive the competitive bid process and allow the fire department to purchase firefighter 
turnout gear from Conway Shields for 2025. This approval will allow consistency with gear and 
maintenance 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
9,488,617   10,012,096   10,012,096   Wages 9,885,335  -1.3%

767,742  320,000  570,000  Overtime 320,000  0.0%
4,842,305   4,541,208   4,541,208   Benefits 4,593,619  1.2%

8,209   7,290   7,290   Other Compensation 7,350  0.8%
292,941  336,370  378,699  Operating Expenses 358,397  6.5%

4,064   8,000   8,000   Commodities 8,000  0.0%
447,766  251,610  529,084  Services 330,890  31.5%
184,922  221,003  221,003  Utilities 226,283  2.4%
27,607   30,435   30,435   Fixed Charges 42,918  41.0%

494,398  507,024  507,024  Internal Charges 500,096  -1.4%
40,197   22,500   29,220   Other Expenses 2,500  -88.9%
21,503   19,000   19,000   Capital Outlay 21,200  11.6%

16,620,271   16,276,535   16,853,059   TOTAL 16,296,588  0.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,545,460 1,427,685 1,427,685 InterGov Charges 1,341,684 -6.02%

358,755 323,000 347,000 InterGov Revenue 375,000 16.10%
178,274 209,000 209,000 Licenses and Permits 210,000 0.48%
83,474 43,650 74,912 Miscellaneous 39,774 -8.88%

1,465,014 1,810,000 1,810,000 Public Charges 1,810,000 0.00%

3,630,977   3,813,335   3,868,597   TOTAL 3,776,458  -1.0%

12,989,294   12,463,200   12,984,462   TOTAL 12,520,130  0.5%

Net Cost

Fire
Dept #220

Expenditures

Revenues
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PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Assistant Chief 2.00   2 2.00   -   
Code Specialist 2.58   3 2.58   -   
Deputy Chief 4.00   4 4.00   -   
Fire Captain 7.00   7 7.00   -   
Fire Chief 1.00   1 1.00   -   
Fire Lieutenant 12.00   12 12.00   -   
Fire Equipment Mechanic 1.00   1 1.00   -   

Firefighter1 59.00   59 59.00   -   
Management Analyst 1.00   1 1.00   -   
Motor Pump Operator 15.00   15 15.00   -   
Office Assistant 1.00   1 1.00   -   

TOTAL 105.58  106.00   105.58   -   
1 1.0 position unfunded

Fire
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CROSSING GUARD   

CORE RESPONSIBILITIES 

 Provide crossing guard services at designated intersections through a private contract during the
regular school year for unescorted elementary aged students attending designated public and
private schools in Wauwatosa

NEXT YEAR’S GOALS 

 Maintain 95% staffing levels and attendance at designated crossing locations

BUDGETARY CHANGES 

GENERAL SERVICES (NEXT YEAR BUDGETARY CHANGE $37,782) 

The general services line item is increasing by $37,782 to reflect the approved contract increase for 
services in 2024.  

BUDGET SNAPSHOT 

2024 2025 Change
Exp 249,906$ 287,688$ 37,782$   
Rev -$        -$        -$        
Net Cost 249,906$ 287,688$ 37,782$   
FTE's -          -          -          

MAJOR CHANGES 

 The cost for services in 2024 is
increasing per the approved contract
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
196,924     249,906     270,336     Services 287,688   15.1%

196,924     249,906     270,336     TOTAL 287,688   15.1%

2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
-            -            0.0%

-            -            -        TOTAL -          0.0%

196,924     249,906     270,336     TOTAL 287,688      15.1%

Net Cost

Crossing Guard
Dept #230

Expenditures

Revenues

PERSONNEL SCHEDULES 
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DEPARTMENT OF PUBLIC WORKS   

CORE RESPONSIBILITIES 

 Maintain over 200 miles of city streets including snow and ice removal, surface maintenance, and
rehabilitation and reconstruction work.

 Ensure that city streets are well-lit and traffic signal systems and signs are kept in good
condition.

 Provide curbside collection services for over 17,000 households, including refuse, recycling, yard
waste, and leaves.

 Deliver complete care, maintenance, and replacement of all city-owned trees and landscaping.
 Maintain city parks and provide amenities that balance the many needs of the community.
 Provide safe, reliable, and well-maintained vehicles, equipment, and buildings to meet the needs

of employees and the public.
 Provide engineering services for all City capital projects and operational needs.

BUDGET SNAPSHOT 

2024 2025 Change
Exp 19,000,611$ 19,386,271$ 385,660$     
Rev 6,692,767$   6,605,520$   (87,247)$   
Net Cost 7,659,222$   8,190,684$   531,463$     
FTE's 108.01   109.51  1.50  

MAJOR CHANGES 

 Installtion of a solar photovoltaic
system at the Police Station,
allowing for reduced energy costs.

 Transition a portion of forestry
related tree care expenses to the
Storm Water Utility.

 The replacement of the track in the
Hart Park stadium is expected to
create a loss in revenue for the
parks.

 Two (2) full electric vehicles will be
purchased to continue to add to our
fleet of EV and hybrid vehicles.
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PERFORMANCE MEASURES 
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NEXT YEAR’S GOALS 

 Implement Safe Streets for All demonstration grants and apply for implementation grants.
 Redesign the city’s drop-off center to reduce our carbon footprint by reducing number of

dumpster transport trips.
 Acquire two additional fully electric vehicles and charging infrastructure to replace existing

internal combustion engines utilizing the Energy Efficiency and Conservation Block Grant
Program.

 Reallocate an existing 0.5 FTE in order to implement a part time Sustainability Manager position.

PUBLIC WORKS OPERATIONS BUDGETARY CHANGES 

CREDIT CARD PROCESSING FEES (NEXT YEAR BUDGETARY CHANGE $15,000.00) 

The City’s current credit card provider increased fee significantly more than budgeted.  Payment provider 
will be switched from OpenEdge to Tyler Payments. 

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY INCREASE $20,364.00) 

 Proportionate share of Public Works Building rent has increased.
 Increase for General Liability insurance costs.

ROADWAY MAINTENANCE BUDGETARY CHANGES 

WATERTOWN PLANK ROAD CRASH CUSHIONS (CURRENT YEAR BUDGETARY REESTIMATE 
$6,040.00)  

After a hit-and-run crash, the cushion on the eastern approach to the bridge (over the railroad tracks just 
west of Mayfair Road on Water Town Plank Road) was damaged and needed replacement. 
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INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY INCREASE $65,675.00) 

Increase for Fleet service costs, largely associated with snow and ice removal repair and maintenance 
costs. 

VEHICLE REGISTRATION FEE (NEXT YEAR BUDGETARY REVENUE AND EXPENDITURE 
INCREASE $407,000) 

A $15 vehicle registration fee is proposed to fund two priorities identified by the Community.  The first is 
deterrence of reckless driving through the implementation of physical improvements to roadways such as 
the recently constructed bump-outs at 90th Street and North Avenue.  The program, as currently 
envisioned, would fund various types of roadway and traffic control infrastructure projects across 
Wauwatosa through a mix of additions to existing capital infrastructure projects as well as stand-alone 

projects in areas where problems have 
been or will be identified.  The second 
priority identified by the Community as 
a high need is improving the condition 
of City streets.  In order to do this the 
City’s roadway maintenance 
expenditures must increase to allow for 
expanded maintenance activities such 
as pothole patching, sealcoating, crack 
filling, and pavement marking. 

The revenue estimate is based on a 
forecasted 31,989 registered in vehicles 

in Wauwatosa eligible for this fee.  There is a $0.17 administrative fee per vehicle and a 90-day advance 
notice required by the Department of Transportation.  Based on state-wide registration expirations by 
month, a March 1, 2025 effective date is assumed to result in 86% of the annual net revenue amount of 
$474,398. 
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TRAFFIC CONTROL BUDGETARY CHANGES 

RAILROAD JOINT INSPECTION FEES (NEXT YEAR BUDGETARY CHANGE $6,000.00) 

The Federal Railroad Association and the Manual on Uniform Traffic Control Devices (MUTCD) now 
require yearly joint inspections at our signalized intersection crossings. This new expense will be used to 
hire a licensed consultant to complete the required inspections.  

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $9,231.00) 

Decrease in Fleet service costs for repair and maintenance of vehicles used by the Traffic Control 
Department. 

ELECTRICAL BUGETARY CHANGES 

WE ENERGIES RATE INCREASE (NEXT YEAR BUDGETARY CHANGE $12,149.00) 

This budget is increasing in anticipation of WE Energies' proposed rate increase of 5%. 

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $6,804.00) 

 Proportionate share of Public Works Building rent has decreased.
 Decrease in Fleet service costs for maintenance and repair of vehicles used by the Electrical

Department.

SOLID WASTE BUDGETARY CHANGES 

RECYCLING PROCESSING EXPENSE REDUCTION (CURRENT YEAR BUDGETARY 
REESTIMATE ($100,000.00)  

Recycling commodity values have risen and spiked in the second quarter of 2024. It’s estimated that 
there will be a savings of $100,000 in recycling processing expenses. Of that savings, $24,570.00 will be 
used to purchase the Samsara AVL tracking and dash cameras. The remaining balance of $75,430.00 will 
be moved to the Recycling Stabilization Fund. The re-estimated recycling expenses for 2024 will now be 
$120,500.00. 

REFUSE, RECYCLING, AND YARD WASTE FLEET TRACKING/RECORDING SOFTWARE 
(CURRENT YEAR BUDGETARY REESTIMATE $24,570.00) 

After extensive research and analysis of the benefits of adding a tracking and recording system to certain 
city vehicles, we have decided to implement Samsara Automatic Vehicle Location (AVL) tracking and 
dash cameras on our fleet of refuse, recycling, yard waste, and street sweeping trucks which will lead to 
cost savings and the following benefits: 

 Dash cameras provide clear evidence in the event of accidents, reducing legal fees and
settlement costs.
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 Enhanced driver behavior monitoring encourages safer driving practices, leading to fewer
accidents.

 Dash cameras will help provide better customer service by assisting DPW staff in identifying
missed collections by our route drivers and/or carts that were set out late.

 Proactive vehicle monitoring ensures we identify maintenance issues before they become
significant problems. Engine codes are sent directly to the fleet department in real-time, giving us
a head start on maintenance.

 AVL tracking ensures efficient dispatching for return collections, ensuring our trucks are used
optimally, decreasing fuel consumption, and lowering overall fuel costs.

RECYCLING STABILIZATION FUND CONTRIBUTION (CURRENT YEAR BUDGETARY 
REESTIMATE ($75,430.00)  

Under the agreement with Waste Management, the city receives an 80% share of the market value of its 
recyclables. This market is highly volatile, which can negatively impact the Solid Waste budget when 
values decline. To address this, the Recycling Stabilization Fund was established to manage downturns in 
the market, which have historically been significant and unpredictable. With anticipated savings in 
recycling processing expenses, we will contribute $75,430 to the Recycling Stabilization Fund for 2024. 

STORM DAMAGE PROCESSING FEES (CURRENT YEAR BUDGETARY REESTIMATE $6,587.00) 

A snowstorm on Jan. 12, 2024, resulted in unprecedented tree damage. Approximately 309 tons of debris 
from residential trees was collected by the city or brought to the Public Works yard by residents. The 
debris was processed by Blue Ribbon Organics; however, it exceeded the cost of our standard residential 
yard waste processing service. 

CURBSIDE COLLECTION SERVICES REVENUE INCREASE (NEXT YEAR BUDGETARY CHANGE 
$8,000.00) 

Special collection requests constitute over 20% of all requests entered into our Enterprise Service 
Request system (formerly Tyler 311). Based on this information and historical revenue data, we have 
increased the budget for special collections (account 10330000-4636) by $5,000 and the budget for 
brush collection (account 10330000-4699) by $3,000. This increase will help offset the reduction in 
revenue observed at the Drop Off Center for the disposal of appliances, televisions, and tires. 

DROP OFF CENTER APPLIANCE, TELEVISION AND TIRE REVENUE DECREASE (NEXT YEAR 
BUDGETARY CHANGE $4,000.00) 

Revenue from the disposal of appliances, televisions, and tires at the Drop Off Center has decreased over 
the past few years, particularly appliance disposal. As a result, the budget for this area will be reduced by 
$4,000. This reduction will be offset by an increase in revenue from special curbside collection services.  

CONTRACTUAL INCREASE OF RECYCLING PROCESSING CONTRACT (NEXT YEAR 
BUDGETARY CHANGE $7,266.00) 

Under the contract with Waste Management for recycling processing services, the processing fee can 
increase annually based on the CPI-U, using the Water, Sewer, and Trash Collection rate table. The 
increase applied on the contract anniversary date in June 2024 was 5.5%, which is reflected in the 2025 
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budget. Additionally, after reviewing recycling tonnage trends, the annual tonnage has been adjusted from 
4,500 to 4,200. 

CONTRACTUAL INCREASE OF REFUSE PROCESSING CONTRACT (NEXT YEAR BUDGETARY 
CHANGE $23,000.00) 

Under the contract with Waste Management for refuse processing services, the processing fee can 
increase annually based upon CPI-U, utilizing the Water, Sewer and Trash Collection rate table with a 
maximum increase of 5%. A 5% increase has been assumed for 2025 and included in the budget.  

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $65,079.00) 

Decrease in Fleet service costs for repair and maintenance of vehicles used by the Solid Waste 
Department for refuse, recycling, yard waste and special collection services. 

FLEET BUDGETARY CHANGES 

REPAIR COSTS FOR PUBLIC WORKS GARAGE CRANE (CURRENT YEAR BUDGETARY 
REESTIMATE ($7,000.00)  

The 10-ton overhead P&H crane is located in the Fleet garage and is used daily by Fleet staff, playing a 
vital role in their operations. During the annual crane safety inspection conducted in early 2024, issues 
were found that required mandatory repairs, resulting in additional unbudgeted expenses of 
approximately $7,000. 

NEW EQUIPMENT PURCHASE LIST (NEXT YEAR BUDGETARY CHANGE $852,000.00) 

The following is a list of the 2025 equipment and vehicle purchases, with funds from (Tyler #7001) - 
General Purpose Equipment: 

 Six (6) 2025 Ford Explorer Interceptor Utility Police vehicles purchased through our State bid
contract, one of which will be dedicated to our K9 unit to replace our current aging squad. This
also includes funding all fleet-supplied equipment including a new K9 insert security cage, light
bars, exterior lighting, prisoner cages, push bars, and all up-fitting equipment ensuring our squads
have the latest lighting and safety technologies for our Police department.

 One (1) 2025 Harley Davidson FLHTP Police motorcycle to replace our current aging Harley.
 One (1) 2025 Ford F350 chassis with a Monroe truck stainless steel dump body, Western front

plow, and Salt Dawg insert to be purchased through the State bid contract for the Parks
department.

 One (1) Toro 60” Zero Turn mower to be purchased through our local Sourcewell Toro dealer for
our Parks department.

 One (1) 2025 full electric passenger vehicle purchased through our State bid contract or RFP
process for our Engineering department.

 One (1) 2025 Ford F150 full electric 4x4 pick-up purchased through our State bid contract or RFP
process for the Roadway Maintenance department.

 One (1) Trackless 51” Snow blower attachment and one (1) Midsota 20’ equipment trailer. All
items to be purchased through our State bid and local sole source contract vendors for our
Roadway Maintenance department.
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 Two (2) 2025 Ford F150 4x4 pick-ups to be purchased through our State bid contract for our
Water and Forestry departments.

 One (1) set of four Challenger mobile hoists for our Fleet shop to be purchased from our local
Sourcewell vendor to be purchased for our Fleet department.

FUEL EXPENSE DECREASE (NEXT YEAR BUDGETARY CHANGE $35,960.09) 

The budget amount for fuel was based on the Energy Information Administration (EIA) projected prices 
for 2025 of:    

 Diesel - $ 3.84 Gal.
 Unleaded - $3.06 Gal.

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $27,732.00) 

 Proportionate share of Public Works Building rent has decreased.
 Decrease in vehicle maintenance and repair costs.
 Decrease in internal Information Systems (IT) charges.

FORESTRY BUDGETARY CHANGES 

STORM DAMAGE PROCESSING FEES (CURRENT YEAR BUDGETARY REESTIMATE $4,218.50) 

A snowstorm on Jan. 12, 2024, resulted in unprecedented tree damage. Approximately 309 tons of debris 
from residential trees was collected by the city or brought to the Public Works yard by residents. The 
debris was processed by Blue Ribbon Organics; however, exceeded the cost of our standard forestry 
pruning and removals processing service. 

ARBORIST SALARY TRANSFER TO STORM WATER UTILITY (NEXT YEAR BUDGETARY 
CHANGE $77,000.00) 

To better reflect the benefit the city’s street tree program provides to the city’s stormwater management 
program and as part of the levy reduction, approximately 10% of the city’s arborist position salary 
expense will be moved to the Storm Water Utility. 

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $54,216.00) 

Decrease in Fleet service costs for repair and maintenance of vehicles used by the Forestry Department. 

PARKS BUDGETARY CHANGES 

CELL TOWER LEASE REVENUE REDUCTION (NEXT YEAR BUDGETARY CHANGE $26,201.00) 

As part of the renegotiation of the cell tower lease, a reduction in revenue is anticipated. The new revenue 
projection is $28,000. 
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ATHLETIC FIELD REVENUE REDUCTION (NEXT YEAR BUDGETARY CHANGE $28,000.00) 

Included in the 2025 Capital Improvement Budget is the rehabilitation of the track at Hart Park Stadium as 
well as the reconstruction of the sand pits for the long jump. The Stadium will close for approximately 
eight weeks, projected for June and July 2025. This will result in a loss of revenue in 2025.  However, the 
loss of Stadium revenue due to the track project will be back-filled through the use of ARPA revenue loss 
funds.   

NEW UTILITY AND JANITORIAL SUPPLY EXPENSES FOR 116TH STREET PARK (NEXT YEAR 
BUDGETARY CHANGE $5,000.00) 

The design and amenities incorporated into the new 116th Street Park necessitate establishing budgets 
for janitorial supplies, water, and electricity. These budget costs are estimates and may be revised once 
park operations are better established. 

 Water: Based on 2021-2024 irrigation costs at Root Common Park, the water budget is set at
$2,500.

 Electricity: The electricity budget, set at $1,500, was partially estimated using 2020-2024 usage
data from the Village's decorative lighting. A solar array will be installed, which is expected to
cover most of the park's energy needs. The sledding hill is anticipated to be the largest consumer
of electricity, though its usage will depend on weather conditions.

 Janitorial Supplies: A budget of $1,000 has been allocated for janitorial supplies, which will cover
the costs associated with park refuse and recycling receptacles, as well as restrooms.

CONSULTING SERVICES BUDGET REDUCTION (NEXT YEAR BUDGETARY CHANGE 
$75,000.00) 

The Park and Open Space Plan project, known as Active Tosa, was initially budgeted as a CIP for 2024 
(Project 8052) but was moved to the operating budget. Project funds are expected to be expended or 
encumbered in 2024, so there will be no budget allocated for consulting services in 2025. 

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $5,184.00) 

Proportionate share of Public Works Building rent has decreased. 

PUBLIC WORKS BUILDING BUDGETARY CHANGES 

WASH BAY CLEAN OUT EXPENSES (CURRENT YEAR BUDGETARY REESTIMATE $11,294.00) 

The wash bay in the Public Works garage has a containment system that captures solid materials such as 
gravel and garbage from our refuse trucks. These materials cannot be discharged into the sanitary sewer 
system, so a third-party vendor must vacuum out and properly dispose of the material collected in the 
containment tanks. Past due costs for the wash bay clean out from 2023 were received in June 2024, 
exceeding the current year budget for this service. Since then, smaller grates have been installed to 
prevent larger solids from entering the containment tanks, thereby reducing future frequency and cost of 
clean-out services.  
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MUNICIPAL COMPLEX BUDGETARY CHANGES 

WE ENERGIES RATE INCREASE (NEXT YEAR BUDGETARY CHANGE $6,100.00) 

This budget is increasing in anticipation of WE Energies' proposed rate increase of 5%.  

JANITORIAL SERVICE EXPENSE INCREASE (NEXT YEAR BUDGETARY CHANGE $23,460.00) 

An RFP was issued on June 10, 2024, for a 3-year contract for janitorial services starting in 2025. The 
expected timeline is to select a new vendor and present them for approval in late September 2024. The 
actual janitorial expenses for the 2025 budget are not yet known, but it is anticipated the new contract 
prices will be higher than the current rates. 

POLICE COMPLEX BUDGETARY CHANGES 

ELECTRICITY SAVINGS FROM SOLAR (NEXT YEAR BUDGETARY CHANGE $35,000.00) 

We will be installing a solar photovoltaic (PV) system at the Police Station, which will provide 
approximately 74% of the annual electricity needed to operate the facility. The contract for the installation 
has been awarded, and the system is expected to be operational by early 2025, resulting in an annual 
electric budget reduction of $35,000. Solar PV systems require minimal maintenance, and the panels 
have an estimated useful life of over 25 years.  

ENGINEERING BUDGETARY CHANGES 

0.5 FTE CHANGE FOR SUSTAINABILITY COORDINATOR (NO BUDGETARY IMPACT) 

In our continued effort to support the City’s sustainability goals the Department of Public Works has 
reorganized multiple positions to allow for the creation of a Sustainability Manager position.  This will be 
a half-time position created by utilizing 0.5 FTE that has become available by merging landscape architect 
responsibilities into the Parks and Greenspace Manager position. There is no budgetary impact resulting 
from this change. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
93,506      96,926      96,926      Wages 148,097   52.79%

42             12,000      12,000      Overtime 12,000        0.00%
45,597      34,777      34,777      Benefits 53,975        55.20%

544  544          544           Other Compensation 452             -16.93%
57,052      47,000      66,223      Operating Expenses 47,600        1.28%
11,164      10,500      31,000      Services 30,000        185.71%
1,804        1,793        1,793    Utilties 2,138       19.23%
8,098        8,102        8,102    Fixed Charges 9,057       11.79%

68,948      59,906      59,906      Internal Charges 81,463        35.99%

286,755     271,547     311,270     TOTAL 384,782   41.7%

2024
2023 Adopted 2024 2025 % of 

Actual Budget Revised Budget Change
-            -            -        InterGovt Revenues -          0.0%

-            -            -        TOTAL -          0.0%

286,755     271,547     311,270     TOTAL 384,782      41.7%

Revenues

Net Cost

Public Works Ops
Dept #310

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
730,201     812,909     812,909     Wages 814,421       0.2%
60,854       90,000       90,000       Overtime 90,000         0.0%

399,608     374,497     374,497     Benefits 455,188       21.5%
980            910     910            Other Compensation - -100.0%

19,780       20,700       20,700       Operating Expenses 21,200         2.4%
287,479     332,687     356,288     Commodities 337,247       1.4%
501,143     563,000     544,963     Services 563,000       0.0%

9,832         9,839  10,089       Utilities 9,895           0.6%
7,796         338     338            Fixed Charges 374              10.7%

783,287     901,729     901,729     Internal Charges 967,606       7.3%
- 3,000 3,000         Other Expenses 3,000           0.0%
- - -             Capital Outlay 407,000       0.0%

2,800,960  3,109,609  3,115,423  TOTAL 3,668,931    18.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
2,575,776  2,555,205  2,555,205  InterGov Revenues 2,554,956    0.0%

6,448         5,000  5,000         Property Assessments 5,000           0.0%
24,257       22,000       22,000       Public Charges 427,000       1840.9%

2,606,481  2,582,205  2,582,205  TOTAL 2,986,956    15.7%

194,479     527,404     533,218     TOTAL 681,975       29.3%

Net Cost

Roadway Maintenance
Dept #315

Expenditures

Revenues
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
258,520     228,440     228,440     Wages 285,112   24.8%

4,028        3,000        3,000    Overtime 3,000       0.0%
128,659     100,090     100,090     Benefits 107,874   7.8%

676  673          673           Other Compensation 302             -55.2%
28,897      36,702      51,770      Operating Expenses 37,758        2.9%
30,656      16,100      16,100      Commodities 16,100        0.0%

146,621     161,640     161,640     Services 168,615   4.3%
29,738      57,513      57,513      Utilities 60,715        5.6%
4,705        4,829        4,829    Fixed Charges 5,343       10.6%

32,558      33,954      33,954      Internal Charges 24,855        -26.8%
18,472      -            -        Capital Outlay -          0.0%

683,530     642,942     658,010     TOTAL 709,674   10.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
8,647        -            -        Licenses and Permits -          0.0%

-            -            2,941    Miscellaneous -          0.0%
(3,026)       25,000      25,000      Public Charges 25,000        0.0%

5,621        25,000      27,941      TOTAL 25,000        0.0%

677,909     617,942     630,069     TOTAL 684,674   10.8%

Traffic Control
Dept #320

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
354,185     404,110     404,110     Wages 388,374      -3.9%

5,518        6,000        6,000        Overtime 6,000          0.0%
188,367     163,046     163,046     Benefits 163,914      0.5%

773           769           769           Other Compensation 151             -80.4%
31,750      35,852      35,852      Operating Expenses 36,746        2.5%
2,058        8,842        14,142      Commodities 8,842          0.0%

70,236      84,000      84,000      Services 84,000        0.0%
198,620     246,051     246,051     Utilities 258,530      5.1%
20,056      30,000      30,000      Fixed Charges 30,000        0.0%

115,140     128,362     128,362     Internal Charges 121,963      -5.0%

986,703     1,107,032  1,112,332  TOTAL 1,098,520    -0.8%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
46,001      40,000      40,000      Miscellaneous 40,000        0.0%

46,001      40,000      40,000      TOTAL 40,000        0.0%

940,702     1,067,032  1,072,332  TOTAL 1,058,520    -0.8%

Electrical Services
Dept #325

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
522,743     452,903     452,903     Wages 532,735   17.6%
37,395      26,000      26,000      Overtime 26,000        0.0%

297,575     268,899     268,899     Benefits 251,654   -6.4%
861  645          645           Other Compensation 151             -76.6%

21,865      28,750      34,050      Operating Expenses 32,325        12.4%
939,787     957,307     867,994     Services 993,522   3.8%

2,393        7,894        8,144    Utilities 8,224       4.2%
-            -            24,570      Fixed Charges -          0.0%

744,042     925,835     925,835     Internal Charges 860,958   -7.0%
-            -            75,430      Other Expenses -          0.0%

2,566,660  2,668,233  2,684,469  TOTAL 2,705,569    1.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
185,840     185,000     185,000     InterGov Revenues 185,000   0.0%
241,495     210,400     210,400     Public Charges 214,400   1.9%

427,335     395,400     395,400     TOTAL 399,400   1.0%

2,139,325  2,272,833  2,289,069  TOTAL 2,306,169    1.5%

Net Cost

Revenues

Solid Waste Management
Dept #330

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
13,500      13,500      13,500      Wages 13,500        0.0%

411,043     420,060     420,060     Overtime 401,642   -4.4%
781  781          781           Benefits 151             -80.7%

482,073     495,853     495,853     Other Compensation 504,501   1.7%
623,000     630,000     630,000     Operating Expenses 594,040   -5.7%
30,223      31,788      38,788      Commodities 32,761        3.1%

1,054,043  1,366,272  1,366,272  Services 1,114,209    -18.4%
392,182     426,666     426,666     Fixed Charges 399,662   -6.3%

-            -            -        Internal Charges 60,000        0.0%
-            -            -        Capital Outlay -          0.0%

3,006,845  3,384,921  3,391,921  TOTAL 3,120,465    -7.8%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,000        1,000        1,000    InterGov Charges 1,000       0.0%

(21,500)     12,500      12,500      Miscellaneous 17,000        36.0%
-            -            -        Other Sources 60,000        0.0%

(787,759)    (798,024)    (798,024)    Asset Purchase (815,843)  2.2%

(808,259)    (784,524)    13,500      TOTAL (737,843)  -6.0%

3,815,104  4,169,445  3,378,421  TOTAL 3,858,308    -7.5%

Fleet
Fund #20

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
416,500     412,000     412,000     Cap Outlay - Police 435,000      5.6%

296,500     335,000     379,150     Cap Outlay - Road Maint 87,000        -74.0%
170,000     -            122,381     Cap Outlay - Electrical -             0.0%

-     78,000      78,000      Cap Outlay - Forestry 55,000        -29.5%

-     -            -            Cap Outlay - Parks 110,000      0.0%
30,000      28,000      28,000      Cap Outlay - Engineering 55,000        96.4%
82,000      50,000      50,000      Cap Outlay - Water 50,000        0.0%

995,000     903,000     1,069,531  TOTAL 792,000      -12.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,097,565  1,191,391  1,191,391  Other Sources 1,070,500    -10.1%

1,097,565  1,191,391  1,191,391  TOTAL 1,070,500    -10.1%

(102,565)    (288,391)    (121,860)    TOTAL (278,500)     -3.4%

Fleet Capital
Fund #21

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
918,195     924,786     924,786     Wages 980,098   6.0%
16,460      10,000      10,000      Overtime 10,000        0.0%

517,460     454,742     454,742     Benefits 475,220   4.5%
785  781          781           Other Compensation 151             -80.7%

37,662      33,925      128,624     Operating Expenses 35,025        3.2%
19,990      28,700      28,700      Commodities 28,700        0.0%
71,221      109,430     120,509     Services 112,599   2.9%
1,557        4,698        4,698    Utilities 4,759       1.3%

217,133     306,863     306,863     Internal Charges 252,809   -17.6%

1,800,465  1,873,925  1,979,702  TOTAL 1,899,361    1.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
30,836      -            10,200      Miscellaneous -          0.0%
2,120        -            -        Property Assessments -          0.0%
2,027        5,000        5,000    Public Charges 5,000       0.0%

34,983      5,000        15,200      TOTAL 5,000       0.0%

1,765,482  1,868,925  1,964,502  TOTAL 1,894,361    1.4%

Forestry
Dept #340

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
741,474     663,118     663,118     Wages 697,993   5.3%
15,000      15,000      15,000      Overtime 15,000        0.0%

336,344     199,592     199,592     Benefits 261,769   31.2%
1,101        1,509        1,509    Other Compensation 302             -80.0%

54,352      55,502      63,050      Operating Expenses 57,282        3.2%
3,450        3,450        3,450    Commodities 3,825       10.9%

63,171      138,989     170,255     Services 61,078        -56.1%
134,260     161,890     161,890     Utilities 169,952   5.0%
39,955      35,999      35,999      Fixed Charges 36,401        1.1%
83,734      90,714      90,714      Internal Charges 85,732        -5.5%

105,000     105,000     105,000     Other Expenses 105,000   0.0%
-            65,000      65,000      Capital Outlay -          -100.0%

256,989     78,143      78,143      Transfers 878,999   20.8%

1,834,830  1,613,906  1,652,720  TOTAL 2,373,333    47.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
54,201      54,201      54,201      Public Charges 28,000        -48.3%

1,367,764  1,243,705  1,243,705  Miscellaneous 1,209,333    -2.8%
276,000     166,000     166,000     Other Sources 248,000   49.4%

1,697,965  1,463,906  1,463,906  TOTAL 1,485,333    1.5%

136,865     150,000     188,814     TOTAL 888,000   492.0%

Net Cost

Parks
Fund #34

Expenditures

Revenues
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
103,721       106,124     106,124     Wages 98,017        0.0%

5,000           5,000        5,000        Overtime 5,000          -7.6%
49,676         60,094      60,094      Benefits 39,485        0.0%

184    227           227           Other Compensation -             -34.3%
9,200           9,390        9,390        Operating Expenses 9,580          -100.0%

500    500           500           Commodities 500             2.0%
77,247         82,193      93,487      Services 85,765        0.0%

115,200       126,873     126,873     Utilities 129,516      4.3%
135,302       141,747     141,747     Fixed Charges 143,789      2.1%
12,291         13,876      13,876      Internal Charges 13,922        1.4%

- 15,000      15,000      Capital Outlay -             0.3%

508,321       561,024     572,318     TOTAL 525,573      -6.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
460,902       515,767     515,767     Public Charges 485,221      -5.9%
47,549         47,549      47,549      Other Sources 47,549        0.0%

508,451       563,316     563,316     TOTAL 532,770      -5.4%

(130)   (2,292)       9,002        TOTAL (7,197)         213.9%

Public Works Building
Fund #26

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
10,000      -            -        Capital Outlay -          0.0%

-            125,000     125,000     Transfers -          -100.0%

10,000      125,000     125,000     TOTAL -          -100.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
97,802      111,923     111,923     Other Sources 126,400   12.9%

97,802      111,923     111,923     TOTAL 126,400   12.9%

(87,802)     13,077      13,077      TOTAL (126,400)  -1066.6%

Public Works Building Capital
Fund #27

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
139,226     147,799     147,799     Wages 157,815      6.8%

2,500    2,500        2,500        Overtime 2,500          0.0%
60,240      70,014      70,014      Benefits 44,441        -36.5%

480           660           660           Other Compensation -             -100.0%
21,500      21,640      21,640      Operating Expenses 22,040        1.8%

700           800           800           Commodities 800             0.0%
224,406     224,502     259,152     Services 235,350      4.8%
199,200     201,500     201,500     Utilities 202,770      0.6%
24,612      33,544      33,544      Fixed Charges 37,279        11.1%
18,703      21,254      21,254      Internal Charges 19,009        -10.6%

180,000     180,000     180,000     Other Expenses 29,000        -83.9%
315,000     250,000     250,000     Transfers 151,000      -39.6%

1,186,567  1,154,213  1,188,863  TOTAL 902,003      -21.9%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change

870,868     903,450     903,450     InterGov Charges 900,804      -0.3%
700           700           700           Public Charges 1,200          71.4%

871,568     904,150     904,150     TOTAL 902,004      -0.2%

314,999     250,063     284,713     TOTAL (1) -100.0%

Municipal Complex
Fund #22

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
65,452      64,001      64,001      Wages 53,657        -16.2%

526  900          900           Overtime 900             0.0%
18,504      30,743      30,743      Benefits 13,723        -55.4%

281  288          288           Other Compensation 82           -71.5%
7,183        6,300        6,300    Operating Expenses 8,000       27.0%

65             300          300           Commodities 300             0.0%
92,138      111,700     119,245     Services 118,000   5.6%

89,469      99,000      99,000      Utilities 64,600        -34.7%
675  8,475        8,475    Fixed Charges 9,301       9.7%

2,056        2,322        2,322    Internal Charges 2,295       -1.2%

276,349     324,030     331,575     TOTAL 270,857   -16.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -            -        -          0.0%

-            -            -        TOTAL -          0.0%

276,349     324,030     331,575     TOTAL 270,857   -16.4%

Revenues

Net Cost

Police Station
Dept #350

Expenditures

93



2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,780,669  1,909,871  1,909,871  Wages 2,026,876    6.1%

26,144       35,000       35,000       Overtime 35,000        0.0%
745,405     756,362     756,362     Benefits 782,273      3.4%

846  843           843           Other Compensation -             -100.0%
43,314       31,870       67,213       Operating Expenses 32,507        2.0%
52,806       61,700       91,632       Services 36,200        -41.3%
4,502        4,400        4,400        Utilities 5,000          13.6%

-            61             61             Fixed Charges -             -100.0%
(1,339,413) (1,589,569) (1,589,569) Internal Charges (1,585,652)   -0.2%

-            -            -            Capital Outlay -             0.0%

1,314,272  1,210,538  1,275,812  TOTAL 1,332,203    10.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
57,915 52,000 53,851 Licenses & Permits 52,000 0.0%

253,042 0 107,794 Miscellaneous 0
104,450     125,000 60,450 Public Charges 100,000 -20.0%

415,406     177,000     222,095     TOTAL 152,000      -14.1%

898,866     1,033,538  1,053,717  TOTAL 1,180,203    14.2%

Engineering
Dept #625

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
37,168      50,691      50,691      Operating Expenses 10,000        -80.3%
14,000      -            -        Services -          0.0%

51,168      50,691      50,691      TOTAL 10,000        -80.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            10,000      10,000      Licenses & Permits 15,000        50.0%
-            8,000        8,000    Miscellaneous 10,000        25.0%

-            18,000      18,000      TOTAL 25,000        38.9%

51,168      32,691      32,691      TOTAL (15,000)       -145.9%

Bike / Ped
Dept. #635

Expenditures

Revenues

Net Cost
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PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Arborist 9.00  10 10.00  1.00   
Director of Public Works 1.00  1 1.00  -   
DPW Business Manager 1.00  1 1.00  -   
DPW Field Supervisor 4.00  5 5.00  1.00   
DPW Maintenance Worker 34.00  33 33.00  (1.00)  
GIS Manager 1.00  1 1.00  -   
GIS Intern 0.50  1 0.50  -   

Office Assistant1 2.50  3 2.50  -   
Operations Superintendent 1.00  1 1.00  -   
Seasonal Parks 0.87  0.87  -   
Seasonal Streets 1.44  1.44  -   
Seasonals Forestry 4.17  4.17  -   

Sustainability Manager2 -  1 0.50  0.50   
Turf Maintenance 1.00  0 -  (1.00)  
Parks & Forestry Superintendent 1.00  1 1.00  -   
Parks & Landscaping Manager 1.00  1 1.00  -   

TOTAL 63.48  59.00  63.98  0.50   
1  0.5 FTE is staffed in w ater but show n in PW as a shared position. 
2 Increase due to a reallocation of 0.5 Landscape Architect previously budgeted in Development

Public Works Operations

Position Description
 2024 
FTE 

2025 
Base 

Positions
 2025 
FTE 

 2024-25 
Change 

Electrical Field Supervisor 1.00       1 1.00       -         

Electrical Technician 3.00       3 3.00       -         
Laborer Seasonal 0.29       1 0.29       -         
Sign Technician 1.00       1 1.00       -         
Traffic & Electric Superintendant 1.00       1 1.00       -         

TOTAL 6.29       7.00       6.29       -         

Traffic and Electric Maintenance
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Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Fleet Superintendent 1.00       1 1.00           -   
Fleet Mechanic Assistant 1.00       1 1.00           -   
Lead Mechanic/Stock Clerk 1.00       1 1.00           -   
Mechanic 7.00       7 7.00           -   

TOTAL 10.00     10.00         10.00        -   

Fleet Maintenance

Position Description
 2024 
FTE 

2025 
Base 

Positions
 2025 
FTE 

 2024-25 
Change 

Office Assistant 0.50 1 0.50 -         
Assistant City Engineer 1.00 1 1.00 -         
City Engineer 1.00 1 1.00 -         
Civil Engineer 4.00 5 5.00 1.00       
Construction Manager 1.00 1 1.00 -         
Engineering Coop 1.00 1 1.00 -         
Engineering Technician 6.00 6 6.00 -         
Seasonal Techs/interns 0.74 2 0.74 -         
Senior Civil Engineer 6.00 6 6.00 -         
Senior Engineering Technician 3.00 3 3.00 -         

TOTAL 24.24     27.00     25.24     1.00       

Engineering
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WATER DEPARTMENT   

CORE RESPONSIBILITIES 

 Pumping
 Water Monitoring and Testing
 Transmission and Distribution
 Customer Accounts
 Administrative and General

PERFORMANCE MEASURES 

BUDGET SNAPSHOT 

2024 2025 Change

Exp 11,245,027$ 11,736,926$ 491,900$     
Rev 12,905,104$ 13,172,984$ 267,880$     
Net Cost (1,660,077)$  (1,436,058)$  224,020$     
FTE's 19.38    19.38   -  

MAJOR CHANGES 

Overall purchased water is less than in years past 
due to the record rainfall this spring and summer 

4.0% simplified rate increase proposed for mid-year 2025 
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The city currently operates four water pumping stations and four elevated water towers to 
distribute drinking water at appropriate pressures. 

The city tracks water loss over time (purchased water from Milwaukee Water Works versus 
billed). 
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The City has a policy of maintaining a minimum of 25% cash on hand as a percentage of operating 
expenditures.  In addition, it has a policy of using cash financing for water tower painting and a minimum 
of $500,000 of capital improvements annually.   The graph below forecasts the cash balances assuming 
future rate increases and capital spending. 
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NEXT YEAR’S GOALS 

 Rehabilitate and repaint the Alice Street Reservoir
 Construct a new booster pumping station funded by ARPA
 Begin 20-year replacement program for residential small meters
 Begin implementing a lead service line replacement program in response to EPA

legislation
 To expedite annual agreements and continue an efficient working relationship the

Common Council 2025 budget approval will include sole source purchasing from Badger
Meter, Dixon Engineering, Aqua Backflow, Midwest Meter and Westrum Leak Detection.

BUDGETARY CHANGES 

OVERTIME (CURRENT YEAR BUDGETARY REESTIMATE DECREASE $17,000)  

 Working on fixing leaks through leak detection program which brings down overtime costs from
fewer hydrant, service & main breaks.

MISCELLANEOUS REVENUE (CURRENT YEAR BUDGETARY REESTIMATE INCREASE $88,000)    

 Interest income up in first part of year better than initial budgeted.

UTILITIES & PUBLIC CHARGE (CURRENT YEAR BUDGETARY REESTIMATE OFFSET 
$130,000)   

 Reduce purchase water due to less water consumption due to rainy spring and summer $130,000,
revenue will also be reduced to offset.

SERVICES (CURRENT YEAR BUDGETARY REESTIMATE INCREASE $59,000)  

 Increase in Bank and Credit Card fees, due to increase customer use and fraud risk charges.
Increases prompted decision to switch payment provider from OpenEdge to Tyler Payment.

INTERNAL CHARGES (CURRENT YEAR BUDGETARY REESTIMATE DECREASE $23,800)  

 Due to increase under Customer Records expense, this caused an increase in the charge to
sanitary sewer abatement account, which brought down the total overall internal charge cost.

OTHER SOURCES (CURRENT YEAR BUDGETARY REESTIMATE INCREASE $8,000)   

 Increase in amortization of bond premium based on amortization from Debt tracking software

SERVICES (NEXT YEAR BUDGETARY INCREASE $70,000) 

 Increase in cross connection backflow checks, as required by DNR
 Tree removal required by Alice Street reservoir
 DNR water supply service area plan due by 12/31/25
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INTERNAL CHARGES (NEXT YEAR BUDGETARY INCREASE $67,000) 

 Municipal charges increased ($23,000)
 Increase in liability insurance due to settlement for damage ($69,000)
 Decrease in equipment rent ($25,000)

TRANSFER (NEXT YEAR BUDGETARY INCREASE $476,000) 

 The property tax equivalency payment to the City is calculated by applying the gross book value
of water utility plant (excluding plant outside the municipal limits) times the assessment ratio
times the net local and school tax rate.  Assessment ratio re-evaluated from 66.989 for 2024 to
100 for 2025.

UTILITIES & PUBLIC CHARGE (NEXT YEAR BUDGETARY NET INCOME INCREASE $368,847) 

 Reduce water consumption estimate over 2024 budget due to loss of commercial.   Results in a
reduction of Wholesale water costs by 5%

 Assume a 4.0% simplified rate increase implemented by July 1, 2025.   This is offset by the
reduced water consumption and results in a 1.55% increase in total public charge revenue from
$12,150,200 to $12,338,500.  The chart below shows historical and forecasted rate increases.

MISCELLANEOUS REVENUE (NEXT YEAR BUDGETARY INCREASE $50,000) 

 Increase in interest income, due to current revenue projection estimates

OTHER SOURCES (NEXT YEAR BUDGETARY INCREASE $15,600) 

 Increase in amortization of bond premium based on amortization from Debt tracking software
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INTERGOVERNMENT CHARGE (NEXT YEAR BUDGETARY INCREASE $15,500) 

 Increase in average balance depreciation cost split with sanitary sewer utility, due to completing
large meter exchanges over the past couple of years.

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,464,504   1,464,857   1,464,857   Wages 1,552,530  6.0%

83,450  86,700  69,550   Overtime 82,550  -4.8%
756,491   796,202  796,202  Benefits 751,044  -5.7%

5,050   4,476   4,476   Other Compensation 754   -83.2%

457,415   474,140  473,460  Operating Expenses 480,780  1.4%
152,500   156,700 156,700  Commodities 157,200  0.3%
793,997   757,109  1,937,496   Services 837,120  10.6%

3,540,413   3,618,220   3,490,332   Utilities 3,437,673  -5.0%
2,246,654   2,787,079   2,821,653   Fixed Charges 2,925,922  5.0%

(68,354)   187,743  20,943  Internal Charges 123,353  -34.3%
5,200,624   313,800  4,102,903   Capital Outlay 326,300  4.0%

-   (313,800)   (3,907,255)   Asset Purchase Contra (326,300)   4.0%
1,134,100   911,800  893,000  Transfers 1,388,000  52.2%

15,766,844 11,245,027 12,324,318   TOTAL 11,736,926  4.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
124,000   100,000  100,000  Fines and Penalties 98,000  -2.0%

-   60,000  60,000  InterGovernment Chgs 75,500  25.8%
368,552   537,010  625,143  Miscellaneous 587,424  9.4%
225,400   57,894  66,061   Other Sources 73,560  27.1%

12,717,700 12,150,200 12,006,700  Public Charges 12,338,500  1.5%

13,435,652 12,905,104 12,857,904   TOTAL 13,172,984  2.1%

2,331,192   (1,660,077)  (533,586)   TOTAL (1,436,058)   -13.5%

Expenditures

Revenues

Net Cost

Water
Fund #50
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PERSONNEL SCHEDULES 

Position Description 2024 FTE
2025 Base 
Positions 2025 FTE

2024-25 
Change

Office Assistant1 2.00   3 2.00   -   
Operator Technician -   1 1.00   1.00   
Seasonal Laborer 0.38   0.38   -   
Utility Account Business Manager 1.00   1 1.00   -   
Utility Systems Analyst 1.00   0 -   (1.00)  
Water Superintendent 1.00   1 1.00   -   
Water Supervisor 3.00   3 3.00   -   
Water Technician I 3.00   5 5.00   2.00   
Water Technician II 8.00   6 6.00   (2.00)  

TOTAL 19.38  20.00    19.38   -   
1  Another 0.5 FTE is staffed in w ater but show n in PW as a shared position.

Water
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SANITARY SEWER & STORM WATER 
MANAGEMENT RESERVES   

CORE RESPONSIBILITIES 

 Manage and/or complete inspections, cleaning, and repair of the City’s 800,000 linear feet of
sanitary sewers, 4,230 sanitary manholes, 540,000 linear feet of storm sewers and 7,247 storm
inlets.

 Responsible for responding to flooding and other emergencies related to blocked inlets or
waterways.

 Respond to emergencies related to water in basement complaints caused by sanitary sewer
issues.

PERFORMANCE MEASURES 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 13,547,279$ 14,060,099$ 512,820$     
Rev 17,207,484$ 18,183,643$ 976,159$     
Net Cost (1,883,374)$  (2,354,968)$  (471,595)$    
FTE's

MAJOR CHANGES 

 Transition $77,000 (10%) of forestry
labor expenses from the general
fund to the storm water utility in
order to better reflect storm water
benefits from street trees.

 Reduction in the Storm Water Utlity
Budget for storm sewer televising
to reflect the option to utilize in-
house televising and/or CIP funded
televising for larger projects.
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The above chart shows the gallons of stormwater runoff that will be avoided over the life span of the new 
trees planted each year. This data was produced with the i-Tree Planting Calculator. 

The next two charts show cash balances for the Sanitary and Storm Utilities.  The City maintains a policy 
of having a minimum of 25% cash on hand as a percentage of operating expenditures.  The City has been 
purposefully growing cash balances above this benchmark in preparation for the East Tosa Sewershed 
project which will require tens of millions of dollars. 
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NEXT YEAR’S GOALS 

 Expand the in-house televising program to include televising CIP sanitary sewer projects and
proactive condition assessments of a portion of the city’s sanitary sewer system each year.

 Work with Common Council Committee/s to establish policy and budget parameters for the
Schoonmaker Watershed and Sewershed project following the conclusion of the preliminary
alternatives analysis.

 Apply for an MMSD grant to study the effectiveness of the sanitary sewer grouting program.

SANITARY SEWER RESERVE BUDGETARY CHANGES 

 PRIVATE LATERAL PROGRAM INCREASE (NEXT YEAR BUDGETARY CHANGE $360,000.00) 

The private lateral program operates on a project-by-project basis, depending on the number of laterals 
addressed in each contract. Two projects are planned for 2025: 

 Sanitary lateral grouting effectiveness study for East Tosa - $280,000.00
 Wisconsin Avenue sanitary lateral relay - $180,000.00

We expect to receive $150,000.00 in grant funding from the Milwaukee Metropolitan Sewerage District 
(MMSD) for the Wisconsin Avenue lateral relay project. This funding is anticipated in 2025, with the 
project's completion scheduled for spring/summer and reimbursement expected in the fall.  
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MMSD GRANT FUND DECREASE (NEXT YEAR BUDGETARY CHANGE $220,000.00) 

MMSD Private Property Infiltration and Inflow (PPII) grant funds for the WA3009 sanitary sewer lining and 
lateral grouting project are expected to be received in 2025. $150,000 will now be budgeted for the 
Wisconsin Avenue lateral relay project.  

INTERNAL SERVICE CHARGES (NEXT YEAR BUDGETARY DECREASE $54,121.00) 

 Increase in vehicle maintenance and repair costs.
 Increase in internal Information Systems (IT) charges.
 Increase in Administrative Charges.

PUBLIC CHARGES (NEXT YEAR BUDGETARY CHANGE $979,880) 

Public charge revenue is budgeted to increase 9.6% from $10,251,220 to $11,231,100.   This is the result 
of an expected increase in residential winter quarter and residential multi-family sewer usage as well as 
well as an assumed Milwaukee Metropolitan Sewer District rate increase that is passed on to the rate 
payer. 

The budget includes a 0% increase in the local sanitary flow charge which would remain at 3.3115 per 
CCF for the first 50 CCF utilized based on the winter quarter average.  The chart below shows historical 
and forecasted local rate and total bill changes. The bill change is different from the local rate change 
because the bill change includes both the local rate change as well as the Milwaukee Metropolitan 
Sewerage District rate change. 
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STORM WATER MANAGEMENT RESERVE BUDGETARY CHANGES 

STREET SWEEPING FLEET TRACKING/RECORDING SOFTWARE (CURRENT YEAR 
BUDGETARY REESTIMATE $3,780.00) 

After extensive research and analysis of the benefits of adding a tracking and recording system to certain 
city vehicles, we have decided to implement Samsara Automatic Vehicle Location (AVL) tracking and 
dash cameras on our fleet of street sweeping trucks which will lead to cost savings and the following 
benefits: 

 Dash cameras provide clear evidence in the event of accidents, reducing legal fees and
settlement costs.

 Enhanced driver behavior monitoring encourages safer driving practices, leading to fewer
accidents.

 Proactive vehicle monitoring ensures we identify maintenance issues before they become
significant problems. Engine codes are sent directly to the fleet department in real-time, giving us
a head start on maintenance.

 AVL tracking ensures efficient dispatching for return service, ensuring our trucks are used
optimally, decreasing fuel consumption, and lowering overall fuel costs.

STORMWATER MANAGEMENT OUTREACH FEE INCREASE (NEXT YEAR BUDGETARY 
CHANGE $14,375.00) 

The city partners with Southeastern Wisconsin Watersheds Trust, Inc. (Sweet Water) on MS4 permit 
compliance activities. While updated fees for the MS4 compliance program were not available in time for 
the 2024 budget, they have been determined for 2025. The budgetary change reflects the increase in fees 
from 2023 to 2025.  

STORM SEWER TELEVISING EXPENSE REDUCTION (NEXT YEAR BUDGETARY CHANGE 
$77,000) 

The expense for storm sewer televising contracted with an outside vendor will be reduced. The televising 
will be performed in-house with the DPW sewer televising program, which was established for sanitary 
sewers in 2024, and/or through larger CIP-funded projects. 

ARBORIST SALARY TRANSFER TO STORM WATER UTILITY (NEXT YEAR BUDGETARY 
CHANGE $77,000.00) 

To better reflect the benefits the city's street tree program provides to the storm water management 
program and as part of the levy reduction, 10% of the City's arborist position salary expense will be 
allocated to the Storm Water Utility. 
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PUBLIC CHARGE REVENUE (NEXT YEAR BUDGETARY CHANGE $155,775) 

Storm Sewer public charge revenue increases as additional impervious surface has been added to the 
City resulting in Equivalent Residential Unit revenue increasing by 2.7% from $5,820,341 to $5,976,116. 

The budget includes a 0% increase in the storm sewer rate which would remain at 32.63 per ERU.  The 
chart below shows historical and forecasted local rate and total bill changes. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
313,586       481,104       481,104       Wages 540,813      12.4%
14,000        14,000        14,000        Overtime 14,000        0.0%

145,765       171,675       171,675       Benefits 251,688      46.6%
362             528             528             Other Compensation 302             -42.8%

21,200        21,200        21,200        Operating Expenses 21,200        0.0%
10,000        10,000        10,000        Commodities 10,000        0.0%

4,913,792    5,203,347    5,862,027    Services 4,918,839    -5.5%
10,496        10,674        10,924        Utilities 11,184        4.8%

1,452,168    1,426,271    1,427,470    Fixed Charges 1,494,826    4.8%
551,840       577,653       601,453       Internal Charges 631,976      9.4%

5,937,691    5,031,322    9,022,660    Capital Outlay 1,710,000    -100.0%
(3,402,691)   (3,681,322)   (6,400,379)   Asset Purchase Contra -             0.0%

9,968,209    9,266,451    11,222,661  TOTAL 9,604,828    3.7%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
132,000       113,000       92,800        Fines and Penalities 97,500        -13.7%

1,450,000    370,000       370,000       InterGov Revenues 150,000      -59.5%
21,200        360,250       486,900       Miscellaneous 435,000      20.7%
27,260        55,355        55,355        Other Sources 46,196        -16.5%

10,409,964  10,251,220  11,140,700  Public Charges 11,231,100 9.6%

12,040,424  11,149,825  12,145,755  TOTAL 11,959,796  7.3%

(2,072,215)   (1,883,374)   (923,094)      TOTAL (2,354,968)   25.0%

Sanitary
Fund #51

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
420,471     438,003       438,003       Wages 535,475      22.3%
15,000       30,000        30,000        Overtime 30,000        0.0%

197,178     214,525       214,525       Benefits 240,363      12.0%
362            672             672             Other Compensation 302             -55.1%

21,425       28,425        28,425        Operating Expenses 42,800        50.6%
138,350     138,350       164,350       Commodities 138,350      0.0%
508,876     533,178       743,663       Services 318,514      -40.3%

5,352         5,450          6,200          Utilities 5,789          6.2%
1,474,977   1,551,400    1,638,923    Fixed Charges 1,979,464    27.6%

419,782     472,539       472,539       Internal Charges 464,215      -1.8%
163,385     168,286       80,175        Other Expenses -             -100.0%

4,560,093   11,904,361  12,838,883  Capital Outlay 700,000      -94.1%
(3,860,093)  (11,204,361) (12,138,883) Asset Purchase Contra -             -100.0%

4,065,158   4,280,828    4,517,475    TOTAL 4,455,272    4.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
50,000       41,600        43,500        Fines and Penalties 45,700        9.9%

357,530     57,680        57,680        InterGov Revenues -             -100.0%
4,800         66,100        224,200       Miscellaneous 137,700      108.3%

55,910       71,938        81,793        Other Sources 64,331        -10.6%
5,945,739   5,820,341    5,976,116    Public Charges 5,976,116    2.7%

6,413,979   6,057,659    6,383,289    TOTAL 6,223,847    2.7%

(2,348,821)  (1,776,831)   (1,865,814)   TOTAL (1,768,575)   -0.5%

Storm Sewer
Fund #52

Expenditures

Revenues

Net Cost

 

PERSONNEL SCHEDULES 

112



 

HEALTH DEPARTMENT 

 
CORE RESPONSIBILITIES 

 Public health nursing: communicable disease mitigation, immunization administration and 
surveillance, chronic disease prevention & education, maternal-child health promotion, and 
reproductive health 

 Environmental health: nuisances, human health hazards, rabies, code enforcement, and 
establishment regulation, licensing, and inspection 

 Emergency preparedness: planning, mitigation, and response related to public health 
emergencies, including communicable disease outbreaks, pandemics, severe weather, and 
natural disasters 

 Community health: mental health, substance use and harm reduction, older adults, housing, 
community health assessment, and community health improvement plan 

 Operations: workforce development, quality improvement, grant management, strategic 
communications plan, strategic health equity plan 

PERFORMANCE MEASURES 

 

In 2023, the Health Department began using short-form video content to improve our social media 
outreach, and we saw an 873% increase in our reach. Across Facebook and Instagram, the Health 
Department has 4,740 followers – but in 2024, our content has reached over 300,000 non-followers. 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 2,448,842$ 1,859,743$ (589,099)$ 
Rev 1,055,327$ 321,123$    (734,204)$ 
Net Cost 1,393,515$ 1,538,620$ 145,105$  
FTE's 19.50         19.50         -            

MAJOR CHANGES 
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In 2024, the Health Department distributed over 4,300 condoms. Earlier this year, we received 10,000 free 
condoms from the Department of Health Services and Trojan Condoms to distribute to our community. 

 

 

Over the past decade, gonorrhea, chlamydia, and syphilis have been steadily increasing in Wauwatosa. In 
2023, there was a decrease in all three of these STIs. Of the positive gonorrhea and chlamydia cases 
reported to the Health Department in 2023, 98% successfully received treatment. 
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Since beginning our substance use program in September 2022, we have distributed over 1,000 overdose 
prevention kits, which include Narcan, medication disposal kits, fentanyl and xylazine test strips, and 
resources. In 2024, we have trained over 300 people on how to use Narcan and prevent a fatal overdose. 

 

 

The FDA and the WI Department of Agriculture, Trade, and Consumer Protection recommend a maximum 
of 320 facilities per FTE. Each of our Environment Health Specialists (EHS) dedicate half of their time to 
inspecting licensed facilities, including restaurants, retail food establishments, lodging, and pools. The 
other half of their time is spent on lead, rabies, human health hazards, and nuisances. Due to the growth 
in Wauwatosa, one of our EHS positions inspects 221 establishments (138% of the recommendation), 
and the other EHS inspects 175 establishments (109% of the recommendation). 

Find more about our programs and services in our 2023 Annual Report. 
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NEXT YEAR’S GOALS 

 Explore alternative funding sources to sustain existing ARPA-funded positions and potentially 
expand programs and services. 

 Continue to improve our department’s ability to do health equity work by providing regular training 
and discussion opportunities on topics such as bias, cultural competency, inclusive policies, and 
community-led engagement. 

 Use data to increase our understanding of health disparities in Wauwatosa to prioritize and focus 
our efforts. This process will utilize our new electronic health record system, GIS, program 
evaluation, and qualitative and quantitative data collection, including focus groups, surveys, and 
key informant interviews. 

 Build on our communications strategy to improve health education and understanding of local 
public health by expanding outreach through multiple platforms and growing relationships with 
media and other community partners. 

 Partner closely with the Board of Health and other City Commissions and Committees to 
advocate for public health, driving systemic improvements that enhance community well-being, 
foster better public health outcomes, and empower individuals and the entire community to live 
healthier lives. 

BUDGETARY CHANGES 

BUDGET CHANGE DESCRIPTION (CURRENT YEAR BUDGETARY REESTIMATE $0.00)                                     

NEW FEES (NEXT YEAR BUDGETARY CHANGE $5,000.00) 

The Health Department added new fees for establishments operating without a license. The fees range 
from $80-$749, depending on the type of establishment. These fees align with the fees outlined in state 
statute and administrative codes. Estimated revenue from these fees is $3,000. 

We also added a new fee for vaccine administration to include both residents and non-residents. 
Estimated revenue from the vaccine administration fee is $2,000. 

COMMUNITY RESPONSE PROGRAM - TBD 

The Health Department, with support from Police and Fire, recently submitted a grant application to 
implement a Community Response Program in Wauwatosa. The grant opportunity is from the Wisconsin 
Partnership Program (WPP), which provides up to $500,000 over three years. The Health Department is 
partnering with UWM as an academic partner on the grant, and $370,112 (74% of the grant) would go to 
the Health Department, and the remaining 26% would go to UWM. With this grant, we plan to develop a 
Community Response Program, which will provide a social work response to nonviolent 911 calls for 
mental health, substance use, housing, and older adults. The program will offer a response that better 
meets the community's needs by directly connecting individuals with comprehensive community 
resources. The program will also divert community members in crisis away from potentially punitive and 
harmful police responses, reducing the time law enforcement spends on these types of calls.  

Beginning January 2025, the Wauwatosa Police Dept is partnering with Milwaukee County to add a 
dedicated Crisis Assessment Response Team (CART) to Wauwatosa. This will be a trained clinician from 
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the County paired with a police officer from WPD. This team will respond to 911 crisis calls and mental 
health emergencies. The proposed Community Response Program will complement this initiative by 
responding to nonviolent, non-emergency calls and helping community members access food, legal 
assistance, clothing and hygiene products, harm reduction resources, in-home care, shelters, permanent 
housing, and long-term care. The Community Response team will help community members navigate 
complex medical and mental health systems, which often requires research, phone calls, and follow-up to 
access care. These initiatives will add to the mental health services currently offered by our current City 
Social Worker, Kendall Wolter. CART and Community Response will respond directly to 911 calls, while 
Kendall will continue to follow up on referrals from Police, Fire, city departments, and the community. 

Earlier this year, a Health Department intern compiled police data on calls for service related to mental 
health, homelessness, older adults, and other behavioral health concerns. The intern reviewed calls for 
service from January 1, 2023-June 30, 2024, and identified 2,860 calls including at least one of the 
identified keywords. Of these, 648 calls were deemed appropriate for a police/social work co-response, 
and 1,012 were appropriate for an independent social worker team. This volume of calls supports the 
need for both a CART team and a Community Response program. 

As a part of the Community Response Program, we plan to hire a team of 2 social workers. The new grant 
will fund one of these positions for three years at $332,016. The remaining WPP grant funds are allocated 
to training, program supplies, and vehicle expenses. Existing health department grants will fund the 
second social worker position for one year, and alternative funding sources will be identified for future 
years. The Health Department was one of about 25 applicants invited to apply for the grant, and up to 5 
projects will be awarded. We will find out whether we are awarded the grant on November 30, 2024. We 
will only hire these positions if we receive the grant. 

DECREASE IN OTHER EXPENSES 

The budget summary table below shows a significant decrease in “Other Expenses” for our 2025 budget 
Expenditures. This is offset by a decrease in “Inter Government” revenue. This change is due to several of 
our large COVID-related grants ending this year – primarily, the ARPA grant we received through the WI 
Department of Health Services. This grant was initially allocated to us in 2021 for $531,900. About half of 
this was spent between 2021-2023, and the remaining half was spent in 2024. A few additional grants are 
being spent down in 2024, including a Workforce Development grant from the WI Department of Health 
Services, originally for $96,600. These grants were intended to build a strong public health infrastructure 
following the pandemic. We used these funds to upgrade our physical spaces and equipment and to 
develop our workforce by providing more extensive training opportunities to staff. We also used some 
funds to support additional positions during the pandemic. These grants were used to make one-time or 
limited-term purchases, so there are no programs or services currently being funded by these grants that 
will end due to the grants’ completion. Knowing these grants would end in 2024, we used the funds to 
build a stronger foundation to support our work in the future. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,089,280  1,073,185  1,073,185  Wages 1,154,109    7.5%

488           -            -            Overtime -             0.0%
417,367     424,423     424,423     Benefits 416,572      -1.8%

6,349        2,160        2,160        Other Compensation -             -100.0%
83,563      32,280      46,374      Operating Expenses 32,280        0.0%
34,884      1,100        1,600        Services 900             -18.2%
5,168        -            -            Utilities -             0.0%

135,153     159,388     159,388     Internal Charges 149,414      -6.3%
721           756,306     872,806     Other Expenses 106,468      -85.9%

1,772,974  2,448,842  2,579,936  TOTAL 1,859,743    -24.1%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
376,204 831,872 959,805 InterGovernment 97,668 -88.3%
156,454 155,900 155,900 Licenses and Permits 155,900 0.0%
13,218 67,555      67,555      Public Charges 67,555 0.0%

545,875     1,055,327  1,183,260  TOTAL 321,123      -69.6%

1,227,098  1,393,515  1,396,676  TOTAL 1,538,620    10.4%

Public Health
Dept #410

Expenditures

Revenues

Net Cost

 

 

 

 

 

 

 

 

118



 

 

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Administrative Support Specialist 1.00       1 1.00           -           
Administrative Support Specialist 2 (grant) 0.80       1 0.80           -           
Intern 0.10       1 0.10           -           
Health Officer 1.00       1 1.00           -           
Nursing Manager 1.00       1 1.00           -           
Public Health Manager 1.00       1 1.00           -           

Public Health Nurse1 4.60       5 4.60           -           
Public Health Specialist 2.00       2 2.00           -           
Public Health Strategist 1.00       1 1.00           -           
Environmental Health Specialist 2.00       2 2.00           -           
School Social Worker - ARPA Funded 2.00       2 2.00           -           

Public Health Social Worker - ARPA Funded1 1.00       1 1.00           -           
Public Health Specialist - ARPA Funded LTE 1.00       1 1.00           -           
Substance Use Specialist - ARPA Funded 1.00       1 1.00           -           

TOTAL 19.50     21.00         19.50         -           
1  Revised Public Health Nurse FTE by +0.10 for budget year 2024 and Public Health Specialist. Stated incorrectly 

    in 2024 schedule. 

Health
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TOURISM COMMISSION   

 
CORE RESPONSIBILITIES 

 Promote Wauwatosa as a tourism destination. 
 Drive the economic impact of tourism throughout the city. 
 Position Wauwatosa as an attractive destination throughout all 4 seasons. 
 Increase awareness of Wauwatosa as an Arts Tourism Destination. 
 Expand the reach and understanding of Wauwatosa Tourism.  

Section 66.0615 of the Wisconsin Statutes requires that certain percentages of room tax revenues must 
be spent on tourism promotion and tourism development. The tourism promotion must be conducted 
through a tourism entity, destination marketing organization, or tourism marketing promotion through a 
private firm. The City of Wauwatosa imposes a 7.0% room tax of gross receipts and the Wauwatosa 
Tourism Commission administers these funds in accordance with the state statues. In compliance with 
the state law, the Tourism Commission has final authority over the funds transferred by the Common 
Council from the general fund.  

PERFORMANCE MEASURES 
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BUDGET SNAPSHOT 

2024 2025 Change
Exp 1,396,812$ 1,425,000$ 28,188$       
Rev 1,397,000$ 1,425,000$ 28,000$       
Net Cost (188)$         -$           188$           
FTE's 1.00           1.55           0.55            

 

MAJOR CHANGES 
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The Travel and Tourism industry is tracked by hotel performance, with data provided by the Co-Star 
Group. Hotel occupancy, one of the key measures, has now returned to a level more in line with what the 
industry experienced pre-pandemic. The hotel industry is on solid footing, with performance levels and 
growth normalized, leading to a more stable operating environment.  

Note: the total number of hotel rooms in Wauwatosa has fluctuated somewhat over the past 4 years. 
Occupancy is based on the total number of rooms available in the city at a particular time.  

Total # of Rooms 
2019: Jan-Apr –896; May-Dec –1,015  
2020: Jan-Jul – 1,015; Aug-Dec –1,211 
2021: 1,211 
2022: 1,211 
2023: 1,211 
2024: Jan-Apr – 1,211; May-July – 1,061 

NEXT YEAR’S GOALS 

 Increase attendance at signature Wauwatosa tourism events (ART 64 and Holidays in the Village) 
including generating room night stays connected to the events.  

 Create measurable visitation to the city’s new park and the upcoming Thomas Dambo sculpture 
to measure ROI on Tourism’s capital investment.  

 Begin to position Wauwatosa as an accessible destination, highlighting the creation of Moss 
Universal Park to tap into the $58.2 billion spent on disability tourism. 

 Continue to raise the profile of the Wauwatosa dining scene through Tosa Restaurant Week.  
 Establish the new Discover Wauwatosa website as a resource for Wauwatosa events to drive 

interest in and visitation to the city by both day-trippers and overnight travelers.  

BUDGETARY CHANGES 

TOURISM INTERN (NEXT YEAR BUDGETARY CHANGE $18,677.20) 

Tourism is planning for an intern to be part of the staff in 2025 to assist with marketing initiatives and 
website maintenance. The volume of tourism activities has increased over the past 2 years and an 
additional staff member will allow for a continued high level of service to Wauwatosa tourism partners 
and increase website performance.  

OPPORTUNITY FUND (NEXT YEAR BUDGETARY CHANGE $40,000.00) 

In 2025 Tourism plans to begin the development of an Opportunity Fund. The Fund will provide 
Wauwatosa hotels the ability to apply for financial support to secure large group business that often 
require rebates/assessments on hotel room nights. The Tourism Commission will establish criteria for 
granting money from the fund including the evaluation of occupancy tax generation. Unspent funds will 
roll forward and be made available in future years.  
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THOMAS DAMBO SCULPTURE (NEXT YEAR BUDGETARY CHANGE $70,000.00) 

In 2025, Tourism will incur costs above and beyond the capital expenditure for installing the Thomas 
Dambo sculpture into the new city park at 116th Street. The costs include items such as shipping a 
portion of the art from Denmark, housing the artist and his installation team while they are on-site, 
possible tool and equipment costs, and potential additional supplies needed for the installation of the 
sculpture.  

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
98,980      108,897     108,897     Wages 131,601      20.8%
50,275      48,106      48,106      Benefits 70,755        47.1%

639           407           407           Other Compensation -             -100.0%
246,050     248,450     256,450     Operating Expenses 325,700      31.1%
478,012     693,027     693,027     Services 674,215      -2.7%

4,500        5,000        5,000        Utilities 3,750          -25.0%
6,663        26,632      26,632      Internal Charges 36,128        35.7%

149,827     212,694     212,694     Other Expenses 157,851      -25.8%
-            -            97,147      Capital Outlay -             0.0%
-            -            906,936     Transfers -             0.0%

1,500        1,600        1,600        Op Exp - Civic Cele -             -100.0%
52,000      52,000      52,000      Services - Civic Cele 50,000        -3.8%

-            -            -            Internal Chgs -Civic Cele (25,000)       0.0%

1,088,446  1,396,812  2,408,895  TOTAL 1,425,000    2.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -            -            Other Sources 1,400,000    0.0%

25,000      25,000      25,000      Misc-Civic Celebration 25,000        0.0%
1,056,930  1,372,000  1,372,000  Other Sources (NonDept) -             -100.0%

1,081,930  1,397,000  1,397,000  TOTAL 1,425,000    2.0%

6,516        (188)          1,011,895  TOTAL -             -100.0%

Tourism
Fund #32

Expenditures

Revenues

Net Cost
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PERSONNEL SCHEDULES 

Position 
Description

 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Tourism Specialist 1.00       1 1.00           -              
Tourism Intern -         1 0.55           0.55            

TOTAL 1.00       2.00           1.55           0.55            

Tourism  Commission 
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LIBRARY   

 
 

CORE RESPONSIBILITIES 

 Circulating collection 
 Programming 
 Reference services 
 Access to technology 
 Welcoming spaces 

PERFORMANCE MEASURES 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 3,358,662$ 3,504,272$   145,610$           
Rev 3,358,662$ 3,504,272$   145,610$           
Net Cost (0)$             -$            0$                     
FTE's 26.73         26.98           0.25                  

 

MAJOR CHANGES 

 Change one Technical Services 
Librarian from 0.7 to 1.0 FTE 

 MCFLS billing shifts for ILS, cataloging, 
and Hoopla 
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NEXT YEAR’S GOALS 

 Implement improved Adult Library public printing, scanning, and faxing system. 
 Improve Children’s Library furniture options for children and caregivers. 
 Improve cataloging, processing, and shelving times to better serve patrons. 

BUDGETARY CHANGES 

RECIPROCAL BORROWING (NEXT YEAR REVENUE INCREASE $31,714) 

The Wauwatosa Public Library will see a revenue increase in Charges to Other Libraries, resulting from a 
$31,714 increase in Reciprocal Borrowing revenue from serving other Milwaukee County residents. The 
increase is due to a combination of an increase in circulation to other county residents and increased 
state aid funding to library systems. 

ADDITIONAL TECHNICAL SERVICES LIBRARIAN HOURS (NEXT YEAR BUDGETARY CHANGE 
$50,330) 

Library administration staff is proposing expanding one, 28-hour-per-week Technical Services Librarian to 
a full-time position. Technical services librarians order materials, process invoices, receive items, catalog 
items, and process items. Additionally, they engage in projects such as reclassification and changing of 
item location codes. They also serve eight hours each week at the adult library service desk and assist 
with weekend coverage of the adult library service desk.  
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The technical services department has seen an average annual increase in items processed of 4% per 
year for the last ten years. In 2023, they processed 45% more items than in 2012. (14,137 in 2012 and 
20,468 in 2023)  

There are significant backlogs of materials in technical services. Usually, there are several hundreds of 
items backlogged for months before they can be processed. Cataloging issues are addressed reactively 
instead of proactively. Projects involving reclassification and the changing of item codes are postponed 
indefinitely.  

The City of Wauwatosa wants to position itself as the employer of choice. Recruiting for a full-time 
position instead of a part-time position expands the quality of the applicant pool, with increased interest 
from qualified and experienced candidates. Over the long term, it is easier to retain valuable employees 
when they are in a full-time position.  

With these additional hours the backlog of uncataloged items could be erased, ongoing cataloging 
problems could be addressed, and day-to-day issues could be handled immediately instead of being 
postponed. Additional hours would allow technical services librarians to help more at the adult library 
service desk (and children’s library desk) to cover breaks, vacations, and sick time. Robust staffing of the 
technical services department would impact the library in positive ways both immediately and in the long 
term. 

ADDITIONAL CIRCULATION ATTENDANT HOURS (NEXT YEAR BUDGETARY CHANGE $0) 

 
The Library Board and the Library Director requested additional circulation attendant hours for 2025 
valued at $10,317. After discussing the proposal with the Library staff in executive review, the Mayor and 
City Administrator decided not to fund the request. One of the main reasons the Library expressed 
interest in the added hours was to create overlap between different shifts. The Library Board is also 
considering changing Library hours in 2025 and if this is approved, it will naturally create the overlap 
between shifts in this position. It is prudent to take the time to evaluate the impact of this change before 
adding additional resources.  

MILWAUKEE COUNTY FEDERATED LIBRARY SYSTEM CHARGES (NEXT YEAR BUDGETARY 
CHANGE $50,722 SAVINGS) AND DIGITAL COLLECTION COSTS (NEXT YEAR BUDGETARY 
CHANGE $35,120 INCREASE) 

The Milwaukee County Federated Library System (MCFLS)’s new member agreement with its member 
libraries includes reduced funding for digital collection support in exchange for increased support for 
infrastructure costs. WPL will pay for more of its own digital collection in exchange for not paying MCFLS 
for library system infrastructure support. As a result, 6006 BOOK AND PERIODICALS has a significant 
increase, while 6202 GENERAL SERVICES has a significant reduction. The net result of the changes is a 
$15,755 savings for WPL, which will be used to offset the 2025 costs of the additional technical services 
librarian hours. 

 MCFLS will focus more on infrastructure costs and less on providing collection content support. 
o MCFLS will pay 100% of system ILS and cataloging costs. 

 This will eliminate Wauwatosa’s ILS costs, which is $21,411 in 2025. 
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 This will eliminate Wauwatosa’s cataloging costs, which is $29,464 in 2025. 
o MCFLS will no longer pay 67% of system costs for hoopla, a digital lending service. 

 Wauwatosa’s estimated 2025 hoopla costs will rise from about $14,785 to about 
$50,722. 

o These two changes result in a net $15,755 in savings for Wauwatosa. 
 WPL will save $50,875 in ILS and cataloging expenses in 6202 GENERAL 

SERVICES 
 WPL will have about $35,120 in additional expenses in 6006 BOOKS AND 

PERIODICALS for the estimated additional hoopla expenses. 
 The net balance of $15,755 will be used to offset the 2025 costs of the additional 

technical services librarian hours 

LIBRARY HOURS (NEXT YEAR BUDGETARY CHANGE $6,000 SAVINGS) 

The Wauwatosa Public Library is planning to reduce its hours by changing its closing time from 9:00 PM 
to 8:00 PM on Mondays, Tuesdays, Wednesdays, and Thursdays. This change will save an estimated 
$6,000 per year in reduced heating, cooling, and electricity costs. Library staff will be able to be deployed 
more efficiently to meet the needs of the public during times of greater demand for services. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,524,399  1,620,654  1,620,654  Wages 1,720,067    6.1%

449,473     500,832     500,832     Benefits 589,032      17.6%
403,146     411,185     420,136     Operating Expenses 456,282      11.0%
105,418     79,422      80,122      Services 47,272        -40.5%

800           800           800           Utilities 800             0.0%
6,740        8,184        8,184        Fixed Charges 8,330          1.8%

688,952     714,585     714,585     Internal Charges 682,488      -4.5%
-            -            -            Other Expenses -             0.0%
-            23,000      23,000      Capital Outlay -             -100.0%

3,178,928  3,358,662  3,368,313  TOTAL 3,504,272    4.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -            7,000        Fines and Penalties 7,000          0.0%

241,034     292,969     292,969     InterGov Charges 324,383      0.0%
15,000      17,840      21,791      Miscellaneous 19,800        10.7%

2,895,894  3,025,653  3,019,152  Other Sources 3,128,589    11.0%
27,000      22,200      27,400      Public Charges 24,500        3.4%

3,178,928  3,358,662  3,368,313  TOTAL 3,504,272    4.3%

-            -- -            TOTAL -             -100.0%

Library
Fund #35

Expenditures

Revenues

Net Cost
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PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE  2024-25 Change 

Adult Library - Sunday 0.08       0.08            -                    
Adult Library - Outreach 0.02       0.02            -                    
Adult Librarian 3.50       5 3.50            -                    
Adult Library Supervisor 1.00       1 1.00            -                    
After School Library Monitor 0.58       2 0.58            -                    
Assistant Library Director 1.00       1 1.00            -                    
Book Drop Off- Closed Days 0.03       0.03            -                    
Children's Librarian 3.00       3 3.00            -                    
Children's Librarian - Sunday -         -              -                    
Children's Library Supervisor 1.00       1 1.00            -                    
Circulation Attendant 5.30       9 5.30            -                    
Circulation Attendant -Outreach 0.02       0.02            -                    
Circulation Attendant - Sunday 0.12       0.12            -                    
Circulation Supervisor 1.00       1 1.00            -                    
Library Director 1.00       1 1.00            -                    
Library Shelvers 5.93       15 5.93            -                    
Library Shelvers - Sunday 0.10       0.10            -                    
Office Assistant 1.00       1 1.00            -                    
Tech Services Aide 0.55       1 0.55            -                    
Technical Services Librarian 1.50       2 1.75            0.25                  

TOTAL 26.73     43.00         26.98           0.25                  

Library
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DEVELOPMENT DEPARTMENT   

 
CORE RESPONSIBILITIES 

The Building, Planning and Zoning, Economic Development, and Housing Rehab/CDBG Divisions of the 
Development Department address the following responsibilities: 

 Grow and maintain a strong property tax base while supporting dynamic, vibrant, and walkable 
neighborhoods that complement the city’s character and appearance. 

 Promote and protect the health, safety, general welfare, prosperity, aesthetics, and property 
values of the community by providing routine inspection and uniform enforcement of code 
standards. 

 Foster and facilitate the development of a healthy, diversified economy in Wauwatosa where 
businesses can innovate, grow, and prosper. 

 Develop a viable urban community by providing affordable, decent housing and creating suitable 
living environments. 

PERFORMANCE MEASURES 

Property Maintenance Forced Compliance: 
Forced compliance as a performance measure in property maintenance involves a structured approach to 
ensuring that problem properties meet established cleanliness and safety standards. Throughout the 
year, this measure includes proactive outreach to property owners, where our team will engage them 
directly to address maintenance issues. We collaborate with the property owners to develop actionable 
remediation plans and —when necessary — hire contractors to carry out the required work. The 
effectiveness of forced compliance is assessed based on the timely resolution of identified issues, the 
adherence to agreed-upon standards, and the overall improvement in the property’s condition. By 
systematically tracking progress and holding property owners accountable, we aim to enhance 
neighborhood aesthetics and safety. 

 

 

 

BUDGET SNAPSHOT 

2024 2025 Change

Exp 3,625,302$ 3,151,151$ (474,151)$   
Rev 2,461,570$ 2,337,150$ (124,420)$   
Net Cost 1,163,732$ 814,001$    (349,731)$   
FTE's 15.00         14.00         (1.00)           

MAJOR CHANGES 

 Landscape Architect position moved to DPW 

 Decrease funding for Comprehensive Plan 

 Bike/Ped budget moved to DPW 
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Building & Safety Residential Plan Review: 
This performance indicator reflects the efficiency of the department's plan review process, enabled by the 
investment in EnerGov technology, ensuring faster and more streamlined approval times for building 
projects. Our target is to complete 80% of residential building plan reviews within 5 days. 
 

NEXT YEAR’S GOALS 

 Following the adoption of the Tosa Tomorrow 2045 Comprehensive Plan, begin a zoning audit to 
determine where the plan conflicts with the zoning code and make necessary changes to make the 
code consistent with the plan. 

 Work with Community Development Authority (CDA) to develop priorities for use of affordable 
housing funds and redevelopment of properties owned by the CDA. 

 Continue to grow the housing rehabilitation program and transition from ARPA funding to CDBG 
funding. 

 Maintain ongoing efforts to enforce clean-up mandates at properties under long-term property 
maintenance orders.  

BUDGETARY CHANGES 

REDUCE PLANNING APPLICATION REVENUES (CURRENT YEAR BUDGETARY RE-ESTIMATE 
DECREASE $3,500)                                                                                 

Zoning application submittals are down this year. Adjusted projected revenue to account for the 
decrease.  

INCREASE BUILDING AND SAFETY PERMIT REVENUES (CURRENT YEAR BUDGETARY RE-
ESTIMATE INCREASE $72,000)                                                                                 

Adjusted projected revenue by $72,000 to account for the increase in permit revenue.  

INCREASE BUILDING PERMIT FEES AND ADD NEW FEES  

Building permit application fees have increased by approximately 10%. Additionally, new fees have been 
introduced for extensions of both commercial and residential permits and re-inspection fees for missed 
appointments, uncorrected errors, and concealing work without a permit.  

2025 Increases:  

 Electrical permit fee minimum is $35, increasing to $70  
 Plumbing Permit fee minimum is $25, increasing to $50  
 Board of Sign Appeal & Fire Code $120, increasing to $250 
 Property maintenance 1st notice $50, increasing to $100 
 Property maintenance 2nd notice $100, increasing to $200 
 Property maintenance 3rd notice $200, increasing to $300 
 Residential Garage plan review $50, increasing to $80 in 2025 
 Residential Plan Review $80, increasing to $100 in 2025 
 Occupancy Change - $100, increasing based on square footage  

o $150 (0-1,000 square feet) 
o $250 (1,001-2,500 sf) 
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o $350 (2,500-10,000 sf) 
o $450 (10,001 or more sf)  

New Fees:  
 Re-Inspection for Missed appointment 1st - $150, 2nd+ $210 
 Re-Inspection for uncorrected errors 1st - $150, 2nd +$210 
 Concealing work without inspection 1st - $150, 2nd +$210  
 Permit extension $100 (Commercial)  
 Permit Extension $50 (Residential) 

INCREASE ZONING APPLICATION FEES AND ADD NEW FEES  

Increased majority of zoning application fees approximately 10%. Added fees for conditional use and 
certified survey map extensions and comprehensive plan amendment. Anticipate no budgetary change 
based on the increase fees and projected decreased application submittals.  

LANDSCAPE ARCHITECT POSITION MOVED TO PUBLIC WORKS (NEXT YEAR NO 
BUDGETARY CHANGE) 

The landscape architect position was moved to Public Works. This is a neutral shift to another 
department’s budget.  

BIKE-PED ACCOUNTS MOVED TO PUBLIC WORKS (NEXT YEAR NO BUDGETARY CHANGE) 

Accounts that include funding for the Bicycle and Pedestrian Facilities Committee and the city’s bike 
share contract are moving to Public Works. This is a neutral shift to another department’s budget.  

COMPREHENSIVE PLAN (NEXT YEAR BUDGETARY DECREASE $16,177) 

$33,823 is requested for 2025 general funds to complete the three-year comprehensive plan contract.  In 
2023 and 2024, $50,000 was included for this project. 

COMMUNITY DEVELOPMENT AUTHORITY (NEXT YEAR BUDGETARY DECREASE $125,000) 

2025 revenues do not include the $125,000 annual contribution to the CDA’s affordable housing fund 
made available through additional property tax revenue generated by a portion of the Milwaukee Regional 
Medical Campus which became taxable in 2021 as these funds are needed to address the City’s 2025 
budget gap. 
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BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
3,259        2,500        27,050      Operating Expenses 2,500          0.0%

3,259        2,500        27,050      TOTAL 2,500          0.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -            -            InterGov Revenues -             0.0%

-            -            -            TOTAL -             0.0%

3,259        2,500        27,050      TOTAL 2,500          0.0%

Revenues

Net Cost

Historical Preservation
Dept. #114

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
294,760     338,533     338,533     Wages 288,826      -14.7%
147,291     137,511     137,511     Benefits 130,863      -4.8%

960           959           959           Other Compensation 736             -23.3%
12,069      18,420      18,420      Operating Expenses 18,788        2.0%
5,433        50,000      71,773      Services 33,823        -32.4%

24,292      32,207      32,207      Internal Charges 28,297        -12.1%

484,805     577,629     599,402     TOTAL 501,333      -13.2%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
31,650 22,500 19,000 Public Charges 22,500 0.0%

31,650      22,500      19,000      TOTAL 22,500        0.0%

453,155     555,129     580,402     TOTAL 478,833      -13.7%

Revenues

Net Cost

Planning and Zoning
Dept #610

Expenditures
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
173,484     180,117     180,117     Wages 187,840      4.3%
56,861      48,963      48,963      Benefits 56,422        15.2%
1,956        1,952        1,952        Other Compensation 1,038          -46.8%

12,766      15,207      16,106      Operating Expenses 15,511        2.0%
22,803      22,000      22,000      Services 22,000        0.0%
22,753      23,801      23,801      Internal Charges 22,376        -6.0%

320,062     -            17,465      Other Expenses -             0.0%

610,684     292,039     310,403     TOTAL 305,187      4.5%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
342,433 -            428,429     Intergov Revenues -             0.00%

342,433     -            428,429     TOTAL -             0.0%

268,251     292,039     (118,026)    TOTAL 305,187      4.5%

Economic Development
Dept #615

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
647,085     677,309     677,309     Wages 722,250      6.6%

637           -            -            Overtime -             0.0%
307,457     338,643     338,643     Benefits 348,897      3.0%

3,319        2,705        2,705        Other Compensation 234             -91.3%
10,276      19,251      20,796      Operating Expenses 19,376        0.6%
44,617      39,500      70,000      Services 45,800        15.9%
1,505        -            -            Utilities 1,500          0.0%

113,044     123,926     123,926     Internal Charges 114,078      -7.9%

1,127,941  1,201,334  1,233,379  TOTAL 1,252,134    4.2%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,268,048 1,197,350 1,322,750 Licenses & Permits 1,164,650 0.00%

7,475 5,000 15,000 Property Assessments 15,000 200.00%
136,280 50,000 80,000 Public Charges 70,000 40.00%

1,411,803  1,252,350  1,417,750  TOTAL 1,249,650    -0.2%

(283,862)    (51,016)     (184,371)    TOTAL 2,484          -104.9%

Building Reg & Code Enforcement
Dept #620

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
46,341       49,235      49,235      Wages 51,579        4.8%
15,614       31,563      31,563      Benefits 25,115        -20.4%

130            -            -            Other Compensation -             0.0%
2,321         2,390        2,390        Services 1,926          -19.4%

1,060,187   916,813     1,569,677  Other Expenses 921,381      0.5%

1,124,593   1,000,000  1,652,865  TOTAL 1,000,000    0.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
1,124,594   1,000,000 1,652,865 InterGov Revenues 1,000,000 0.0%

1,124,594   1,000,000  1,652,865  TOTAL 1,000,000    0.0%

(1)              - - TOTAL -             -100.0%

Community Dev Block Grant
Fund #13

Expenditures

Revenues

Net Cost

 

 

 

138



 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
224           254           254           Services 0                0.0%

224           254           254           TOTAL 0                -99.9%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            -            -            -             0.0%

-            -            -            TOTAL -             0.0%

224           254           254           TOTAL 0                -99.9%

Redevelopment 
Fund #30

Expenditures

Revenues

Net Cost
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2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
364,425     106,964     106,964     Operating Expenses -             -100.0%
90,253       207,832     207,832     Services 20,131        -90.3%

129,992     129,992     129,992     Utilities -             -100.0%
10,500       10,500      10,500      Fixed Charges 14,365        36.8%
4,753         5,567        5,567        Internal Charges 5,501          -1.2%

40,000       40,000      69,000      Other Expenses 40,000        0.0%

639,923     500,855     529,855     TOTAL 79,997        -84.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-            3,720        3,720        Miscellaneous -             -100.0%

165,000 165,000     165,000     Other Sources 40,000        -75.8%

165,000     168,720     168,720     TOTAL 40,000        -76.3%

474,923     332,135     361,135     TOTAL 39,997        -88.0%

Community Development Authority
Fund #31

Expenditures

Revenues

Net Cost

 

PERSONNEL SCHEDULES 

Position Description
 2024 
FTE 

2025 Base 
Positions  2025 FTE 

 2024-25 
Change 

Administrative Support Special 1.00       1 1.00           -             
Planning & Zoning Manager 1.00       1 1.00           -             
Building & Safety Manager 1.00       1 1.00           -             
Building Inspector 2.00       2 2.00           -             
Code Enforcement Officer 1.00       1 1.00           -             
Development Director 1.00       1 1.00           -             
Economic Development Manager 1.00       1 1.00           -             
Electrical Inspector 2.00       2 2.00           -             
Housing Rehab & CDBG Program Manager 1.00       1 1.00           -             
Housing Rehab & CDBG Program Specialist 1.00       1 1.00           -             
Landscape Architect 1.00       0 -             (1.00)          
Plumbing Inspector 1.00       1 1.00           -             
Principal Planner 1.00       1 1.00           -             

TOTAL 15.00     14.00         14.00         (1.00)          

Planning / Economic Development / Building
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HEALTH/LIFE   

 
CORE RESPONSIBILITIES 

 Administration of city’s benefit programs for eligible employees and retirees. Eligibility and 
employee/retiree premium contribution varies based on benefit. 

o Benefits covered in this budget include: 
 Health Insurance (self-insured plan)  
 Workplace Clinic 
 Vision 
 Life Insurance  
 Flexible Spending  
 Employee Assistance Program 
 Retirement Health Savings Account  
 Invest in Wellness Program 

 Ensure compliance with all federal and state laws and guarantee all required reporting is 
completed timely. 

 Identify, evaluate, and implement benefit cost constraint strategies. 

PERFORMANCE MEASURES 

 Ensure the city is offering a competitive and comprehensive benefits package that strengthens 
the city’s ability to attract and retain employees  

 Management of various insurance plans and related expenses (administrative fees and 
premiums) though strategic cost constraint measures and analysis  

 Workplace Clinic utilization  
 Participation in the Invest in Wellness program 

 

 

 

 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 11,172,366$ 11,880,463$ 708,097$    
Rev 11,089,284$ 11,899,829$ 810,545$    
Net Cost 83,082$        (19,366)$       (102,448)$   
FTE's -               -               -             

 

MAJOR CHANGES 

 NO MAJOR INSURANCE CHANGES  
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Health Plan 

 

Workplace Clinic 

 

 

NEXT YEAR’S GOALS 

 Rollout online benefits enrollment (for new hires and qualifying life events) through Tyler Munis 
 Deferred Compensation plan review 
 Partner with Workpalce Clinic provider on continued utilization strategies for the clinic 
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BUDGETARY CHANGES 

REDUCE COBRA REVENUES (CURRENT YEAR BUDGETARY REESTIMATE DECREASE 
$18,865.00)                                                                                 

Decrease to COBRA revenue due to actual COBRA enrollment in 2024. 

INCREASE OFFICE SUPPLIES (CURRENT YEAR BUDGETARY REESTIMATE $200.00) 

Increase in supplies needed in 2024. This budget line was reduced in 2024 by $300.00 based on historical 
utilization, but this was a bit too aggressive of a reduction for this year. 

INCREASE EMPLOYEE CONTRIBUTIONS AND COBRA PREMIUMS (NEXT YEAR BUDGETARY 
CHANGE $46,956.00) 

Increase to employee contributions and COBRA premiums due to projected change in UHC rates for 2025 
and current enrollment. 

INCREASE TO RX REBATES (NEXT YEAR BUDGETARY CHANGE $374,128.00) 

Increase to projected Rx rebates for 2025. 

INCREASE TO HEALTH SAVINGS ACCT (NEXT YEAR BUDGETARY CHANGE $56,516.00) 

Increase due to salary inflation and historical utilization of this benefit. 

INCREASE TO CONSULTING SERVICES (NEXT YEAR BUDGETARY CHANGE $43,886.00) 

Increase due to funding needed for comprehensive 457 Deferred Compensation project. Funding for this 
project will be pulled from the Health/Life reserve.  2025 budget also includes funding for GASB reporting. 

INCREASE TO CLAIMS ADMINISTRATION (NEXT YEAR BUDGETARY CHANGE $556,150.00) 

Increase due to anticipated increase in stop loss contract. 

INCREASE TO CLAIMS (NEXT YEAR BUDGETARY CHANGE $115,084.00)  

Increase due to projected increase in health insurance claims. 

INCREASE TO INSURANCE PREMIUMS (NEXT YEAR BUDGETARY CHANGE $5,865.00) 

No change to vision or life insurance premium rates. Increase is due to salary inflation (life insurance 
benefit is based off salary).  

CONTRACT RENEWALS 

This budget includes the following contract extensions: 
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 UnitedHealthcare claims administrative fee contract (1-year contract extension).  Estimated 
contract of $155,088.00. 

 Superior Vision contract (4-year contract extension).  Estimated annual contract of $59,447.00. 
 VOYA life insurance contract (2-year contract extension).  Estimated annual contract of 

$93,114.00. 
 Stop Loss contact (1-year contract).  Final vendor TBD.  Estimated contract of $2,633,044.00. 

A supplemental memo will be provided to Council with the contract award details. 

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
144,502      151,967      151,967      Wages 157,682      3.8%
228,715      231,801      231,801      Benefits 289,534      24.9%

570            690            690            Other Compensation -             -100.0%
34,325        39,383        39,583        Operating Expenses 41,088        4.3%

2,840,687   2,656,686   2,656,686   Services 3,264,323    22.9%
7,863,171   8,004,221   8,004,221   Fixed Charges 8,125,170    1.5%

2,532         2,618         2,618         Internal Charges 2,666          1.8%
-             85,000        85,000        Transfers -             -100.0%

11,114,503 11,172,366 11,172,566 TOTAL 11,880,463  6.3%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
11,087,885 11,089,284 11,070,419 Miscellaneous 11,899,829 7.3%

11,087,885 11,089,284 11,070,419 TOTAL 11,899,829  7.3%

26,618        83,082        102,147      TOTAL (19,366)       -123.3%

Expenditures

Revenues

Net Cost

Health/Life Insurance
Fund #16

 

PERSONNEL SCHEDULES 
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DENTAL INSURANCE   

 
CORE RESPONSIBILITIES 

 Administration of dental insurance benefit for eligible employees. Eligible employees are defined 
as: 

o Full-time employees  
o Part-time employees, regularly scheduled for 20 or more hours per week 

 Employees pay 30% of the total premium cost 
 The city offers two dental plan options: 

o Self-insured PPO plan 
o Fully-insured HMO plan 

PERFORMANCE MEASURES 

 Dental plan performance and enrollment 
 Management of plan related expenses (administrative fees and premiums) 

NEXT YEAR’S GOALS 

 Evaluate increase to Humana preventive care benefit. The preventive care benefit coverage is 
currently 90%, but to encourage preventive care and potentially offset higher cost diagnostic 
claims, consider an increase to 100%.   

BUDGETARY CHANGES 

REDUCE COBRA REVENUES (CURRENT YEAR BUDGETARY REESTIMATE DECREASE 
$1,300.00)                                                                                 

Decrease in COBRA revenue due to actual COBRA enrollment in 2024. 

INCREASE CLAIMS ADMINISTRATION FEES (CURRENT YEAR BUDGETARY REESTIMATE 
$290.00) 

Change in Humana administration fees due to actual plan enrollment in 2024. 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 424,723$ 431,412$ 6,689$       
Rev 424,610$ 431,413$ 6,803$       
Net Cost 113$        (1)$          (114)$         
FTE's -            

MAJOR CHANGES 

 No major changes for 2025. 
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INCREASE CLAIMS (CURRENT YEAR BUDGETARY REESTIMATE $11,936.00) 

Humana claims have run higher than projected for the first five months of 2024.   

INCREASE INSURANCE PREMIUMS (CURRENT YEAR BUDGETARY REESTIMATE $3,045.00) 

Increase to Care Plus premiums due to actual plan enrollment in 2024. 

INCREASE CLAIMS (NEXT YEAR BUDGETARY CHANGE $9,407.00) 

Increase to Humana claims budget for 2025 based off current projection and 2024 YTD claims 
experience and enrollment. 

INCREASE EMPLOYEE CONTRIBUTIONS AND COBRA PREMIUMS (NEXT YEAR BUDGETARY 
CHANGE $4,444.00) 

Increase to employee contributions and COBRA premiums due to projected change in Humana rates for 
2025 and current enrollment. 

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
11,827      13,120      13,410      Services 13,324        1.6%

402,950     411,603     427,034     Fixed Charges 418,088      0.6%

414,777     424,723     440,444     TOTAL 431,412      1.6%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
414,777 424,610 423,280 Miscellaneous 431,413 1.6%

414,777     424,610     423,280     TOTAL 431,413      1.6%

-            113           17,164      TOTAL (1)               -100.5%

Dental Insurance
Fund #17

Expenditures

Revenues

Net Cost

 

PERSONNEL SCHEDULES 
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WORKERS COMPENSATION   

 
CORE RESPONSIBILITIES 

 Minimize risk of workplace injuries and accidents 
 Ensure employees who are hurt on the job receive the appropriate medical care and 

compensation  
 Administer claims management, injury and accident investigation, and return to work 

processes. 
 Authorize and develop light-duty assignments, propose workplace accommodations, and 

determine injury pay eligibility.  

PERFORMANCE MEASURES 

 

 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 929,597$ 922,119$ (7,478)$         
Rev 918,411$ 937,333$ 18,922$        
Net Cost 11,186$   (15,214)$  26,400$        
FTE's -          -          -               

 

MAJOR CHANGES 

 3% increase in claims expense 
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NEXT YEAR’S GOALS 

 Issue a Request for Proposals for third party billing services 

BUDGETARY CHANGES 

2024 YTD CLAIMS EXPERIENCE     (CURRENT YEAR BUDGETARY REESTIMATE $0.00)                                 

While no changes were made to the 2024 budget, the City has incurred 32 claims through the end of 
August for an estimated cost of $281,474 as compared to 23 claims for an estimated cost of $178,099 
during this same period the previous year.  Annualized, the City would end the year with 48 total claims 
$566,482 inclusive of prior year claims adjustments.  This is above the five-year annual average number 
of claims (45) but below the total average cost of claims of $775,515 (adjusted for inflation).  While 
$700,000 was budgeted for claims, given the volatile nature of workers compensation, no adjustment has 
been made to the budget. 

CLAIMS EXPENSE INCREASE (NEXT YEAR BUDGETARY CHANGE $18,000 EXPENDITURE 
INCREASE) 

The claims budget was increased by $18,000 to $719,000 (3%) to account for medical inflation and recent 
claim experience. The five-year average adjusted for medical inflation is $775,515 although $1,194,904 
was incurred in 2021 so there is volatility. The claims budget is allocated among departments based on 
their 3-year average of total claims and their prior year salaries. Thus, the distribution of this total 
between departments based on claims shifts as shown in the table below. 
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REDUCTION OF PROFESSIONAL SERVICES   EXPENSE DECREASE $28,263 

Professional services are reduced by 32% from $87,185 to $58,921 due to the elimination of a one-time 
2024 expense (evaluation of Rebound Services) and elimination of funds set aside for safety consulting 
which has been able to be accomplished with in-house staff. 

BUDGET SUMMARY TABLE 

2024 2025 / 2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
27,773      29,967      29,967      Wages 31,816        6.2%
13,241      14,104      14,104      Benefits 9,331          -33.8%

150           30             30             Other Compensation -             -100.0%
58,711      87,185      87,185      Services 58,922        -32.4%

747,500     798,311     788,821     Fixed Charges 822,050      3.0%

847,375     929,597     920,107     TOTAL 922,119      -0.8%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
856,985     918,411     918,411     Miscellaneous 937,333      2.1%

856,985     918,411     918,411     TOTAL 937,333      2.1%

(9,610)       11,186      1,696        TOTAL (15,214)       -236.0%

Workers Compensation
Fund #19

Expenditures

Revenues

Net Cost

  

PERSONNEL SCHEDULES 

2024 2025 Change %

General Government 7,000 1,000 ‐6,000 ‐86%

Police Department 361,000 481,000 120,000 33%

Fire Department 149,000 99,000 ‐50,000 ‐34%

Public Works Department 118,000 98,000 ‐20,000 ‐17%

Water Utility 66,000 40,000 ‐26,000 ‐39%

Total 701,000 719,000 18,000 3%
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NON-DEPARTMENTAL EXPENSES AND 
REVENUES   

 
 

 

CORE RESPONSIBILITIES 

 Non-departmental expenses and revenues are expensed and collected centrally – they are not 
budgeted in any department or are allocated across multiple departments.  For transparency, they 
are shown here.  Below is a description of each expense and revenue. 

REVENUES 

 

PRIOR YEARS OMITTED TAXES 

Omitted taxes are property taxes that were not assessed in a prior year and subsequently owed 
to the City.  

PAYMENTS IN LIEU OF TAXES  

There are five property-tax exempt organizations currently making payments in lieu of property 
taxes.  These include San Camillo, Milwaukee Hellenic Elderly Housing, Annunciation Greek 
Orthodox Church Foundation Center, Harwood Place, and Luther Manor. 

PAYMENTS IN LIEU OF TAXES- DNR 

The State makes a payment in lieu of taxes on the forest land near Hanson Park.   

STATE SHARED TAXES 

State shared taxes reflect unrestricted aid provided by the State of Wisconsin.   Supplemental 
payments begun in 2024 must be used for Supplemental funds may be utilized for: law 
enforcement, fire protection, emergency medical services, emergency, response 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 19,348,207$  19,342,502$  (5,705)$         
Rev 61,348,501$  63,986,452$  2,637,951$    
Net Cost (42,000,294)$ (44,643,950)$ (2,643,656)$   
FTE's -               -               -               

MAJOR CHANGES 

 “3.5”% property tax levy increase 

 STATE AID OFFSETTING 
ELIMINATION OF PERSONAL 
PROPERTY TAX 

 $476,000 INCREASE IN WATER 
PAYMENT IN LIEU OF TAXES 

 $300,000 OF ARPA FUNDS UTILIZED 
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communication, public works, courts, and transportation.  In addition, an annual certification of 
law enforcement and Fire/EMS maintenance of effort is required. 

UTILITY PAYMENT 

The State shares revenue from taxation of power plants within the City.  Municipal amounts are 
not available until September 15th.  

EXPENDITURE RESTRAINT PROGRAM 

The State shares revenue with municipalities that adopt a budget within imposed limitations. 
The 2024 revenue is a result of the 2023 budget complying with those limits. Municipal 
amounts are available on September 15th.  

COMPUTER EXEMPTION 

The State reimburses municipalities based on the value of computer-related equipment within 
their boundaries. Computers are exempt from property taxation. Municipal amounts are not 
available until September 15th. This amount was transitioned to a fixed amount.  

PERSONAL PROPERTY AID 

Beginning in 2019, the State eliminated personal property taxes on machinery equipment. A 
state aid was created to offset the lost tax revenue. 

TV FRANCHISE FEES 

The City receives 4.0% of the gross revenues received by Time Warner Cable and AT&T that 
were generated within the City. Until 2020, this had been 5.0% but was reduced by 0.5% as of 
01/01/2020 and an additional 0.5% as of 01/01/2021 as mandated by the State of Wisconsin.  
This 1.0% decrease was replaced with a state shared revenue. 

OTHER GENERAL GOVERNMENT 

Miscellaneous revenues such as recycle cartridges and payroll fees are budgeted here.  

UTILITY REIMBURSEMENT 

Administrative charges to the Water, Sanitary and Storm Utilities reflecting support staff time 
spent in the administration of the utility. This includes charges from Comptroller, Treasurer, 
Human Resources, etc. and is based on a cost allocation model reflecting prior year actuals.   

OTHER LOCAL DEPARTMENTS 

This refers to miscellaneous revenues such as rebates, collection fees and bank fee 
reimbursements.   
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OTHER RENTALS 

Other rental income not specific to any department is budgeted in this account.    

OTHER MISCELLANEOUS REVENUE 

Miscellaneous revenue includes military pay, flex account balances, stale dated checks.   

TRANSFER FROM TIF  

Beginning in 2013, a transfer from the Tax Increment Financing Districts was established to 
recognize administrative time spent in the development and management of TIF districts. This 
revenue amount is calculated based on an estimate of the amount of time the City 
Administrator, Mayor, Finance Director, City Attorney and Development Director and their 
departments spent working on TIF-related matters. Engineering staff time is directly billed to the 
TIF on an actual basis and not reflected here. 

TRANSFER FROM THE WATER UTILITY 

Payment in Lieu of Taxes by the Water Utility.  This is based on a formula developed by the 
Public Service Commission and is based on the monetary value of water utility assets and the 
property tax rate.   

APPROPRIATED SURPLUS APPLIED 

This revenue reflects the amount of General Fund balance that is used to reduce the property 
tax levy or can also represent the use of designated fund balance reserves.  

HOTEL MOTEL TAX 

A municipality may impose a “room tax” on entities such as hotels, motels, and other 
establishments that rent short-term lodging. State law controls municipal room tax collection as 
well as the use of room tax revenues. 2015 Wisconsin Act 55 (Act 55), the 2015-17 Biennial 
Budget, modified state law regarding the collection and use of a municipal room tax. Wisconsin 
law requires that certain percentages of room tax revenues must be spent on “tourism 
promotion and tourism development”, which is defined to mean any of the following if 
significantly used by transient tourists and reasonably likely to generate paid overnight stays in 
multiple establishments within a municipality: (1) marketing projects; (2) “transient tourist 
informational services;” and (3) “tangible municipal development, including a convention 
center.”  The City of Wauwatosa imposes a 7.0% room tax of gross receipts. 
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EXPENSES 

 

COLLECTION WRITE-OFF 

An annual appropriation is included here to be used to write-off uncollectable fees and fines 
owed to the City. 

TRANSFER TO THE AMORTIZATION FUND 

The Amortization Fund is a separate component of the City’s unrestricted fund balance 
intended to be used to insure the City has funds on hand to pay debt service.  It has also been 
used to cash finance projects when it is appropriately funded.  Beginning in 2023, the City 
ceased transferring interest earnings to the Amortization Fund as well as ceased transferring 
funds from the Amortization Fund to pay for debt service.  This is a technical change that allows 
the City to more easily qualify for Expenditure Restraint revenue. 

TRANSFER TO DEBT SERVICE 

This represents the amount of property tax levy needed to fund the City’s annual debt service 
payments.   See the Debt Service narrative for more information. 

TRANSFER TO CAPITAL PROJECTS 

This represents the amount of property tax levy to be used to cash finance capital projects in 
the Capital Projects Fund.   It occasionally is used to preserve expenditure capacity for the 
Expenditure Restraint Aid program. 

TRANSFER TO GENERAL LIABILITY 

The amount of property tax levy needed to support the General Liability Fund after charges to 
departments are calculated.   Please see the General Liability narrative for more information.   

TRANSFER TO TOURISM 

The amount of hotel/motel revenue that is transferred per state statute to the Tourism 
Commission.   Please see the Tourism narrative for more information. 

TRANSFER TO PARKS 

The amount of property tax levy required to support the net cost of the Parks Fund after direct 
revenues such as room and stadium rentals offset expenditures.  See the Parks narrative for 
more information. 
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TRANSFER TO LIBRARY 

The amount of property tax levy required to support the net cost of the Library Fund after direct 
revenues such as reciprocal borrowing aid and book fines offset expenditures.  See the Library 
narrative for more information. 

PERFORMANCE MEASURES 

 

NEXT YEAR’S GOALS 

Not applicable 

BUDGETARY CHANGES 

CURRENT YEAR RE-ESTIMATE  

FRANCHISE FEES                                                              REVENUE DECREASE $35,475 

Franchise fee revenue is projected to decrease 10% from budget based on collections to date. 

COLLECTION WRITE OFF     EXPENSE INCREASE OF $55,000 

The budget for writing off uncollectable revenue is increased by $55,000 to account for writing 
off approximately that amount in uncollectable personal property taxes. 

NEXT YEAR BUDGET 

PROPERTY TAXES                                                                REVENUE INCREASE $605,602 

The property tax levy is increased $605,602 to $52,080,979.  This represents a 1.18% increase 
but will “feel” like a 3.5% increase as the reduction in for personal property is offset by a 
reduction of property value – so a net zero impact on the tax rate.  Typically, this increase would 
be comprised of a 2.0% increase for operating expenditures, as directed by the Financial 
Resiliency Policy and 0.5-1.0% for debt service increases.  However, due the higher than normal 
net new construction amount of 3.43% and a challenging budget gap, the amount of property 
taxes utilized for operations was increased by 3.0% as shown below. 

 

Levy Increase

2024 Levy 51,475,377                 

Operations Increase 1,549,245                    3.01%

Debt Service increase 252,393                        0.49%

Personal Property Reduction (1,196,036)                  ‐2.32%

Total Increase 605,602                        1.19%

2025 Levy 52,080,979                  1.18%
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The maximum levy increase allowed by state statute is 1.60% or $821,963 as shown in the table 
below.  The proposed levy would result in $216,361 being added to the City’s excess levy 
capacity.  

 

With the adoption of this levy amount, the City will have available $3,120,139 of excess levy 
capacity, approximately 5.86% of the 2025 levy.  The table below provides a sensitivity analysis 
to demonstrate how many years are remaining before the City exhausts its remaining excess 
levy capacity based on assumptions of the average amount of net new construction (NNC).  Net 
new construction has averaged 2.21% since 2014 and 2.34% over past 5 years.   

 

HOTEL MOTEL REVENUES     REVENUE INCREASE $40,000 

A 2.0% increase of $40,000 in Hotel Motel Taxes is assumed as increases in the Average Daily Rate are 
largely offset by occupancy decreases based on a running 12-month average as of June 2024 and 
industry expectations. 

Allowable Levy Increase

Net New Construction 1,765,605                    3.43%

TIF Closure ‐                                 0.00%

Debt Service 252,393                        0.49%

Personal Property Reduction (1,196,036)                  ‐2.32%

Allowable Increase  821,963                        1.60%

 ‐ Actual increase 605,602                        1.18%

$ of Excess Capacity Gained (Used) 216,361                        0.42%

Years of Levy Capacity Available  Assuming 2.0% for operations:

Net New Construction 

as % Property Value  Years 

0.50% 3.90

0.75% 4.69

1.00% 5.86

1.50% 11.71

155



 

 

PERSONAL PROPERTY AID    REVENUE INCREASE OF $1,195,388 

Due to the elimination of personal property taxes and the resulting decrease in the City’s property value 
and property tax levy, aid from the state is increased $1,195,388 to $1,424,461 for a net zero impact on 
the City’s overall budget and the taxpayer. 

STATE SHARED REVENUES    REVENUE INCREASE OF $42,405 

Estimated 2.3% increase on the entire $1,847,653 budgeted, including amount budgeted here and in the 
Police Department, bringing total budgeted to $1,890,058 of which $720,042 is budgeted here. 

TRANSFER FROM WATER                                  REVENUE INCREASE OF $476,000  

The payment in lieu of taxes from the Water Utility to the General Fund is estimated to increase 52% to 
$1,387,800 due to the anticipated property revaluation.  State law requires that the City adjust the value of 
the water assets by the equalization ratio.   For the 2024 tax year, this is assumed to be 67%.   Due to the 
revaluation, this is assumed to be 100% for the 2025 tax year.  This increase in the ratio results in the 
increased payment from the Water Utility to the General Fund 

TRANSFER FROM AMERICAN RESCUE PLAN FUND AND USE OF SURPLUS APPLIED     
REVENUE INCREASE OF $300,000 

Due to the size of the 2025 Budget Gap, $300,000 of American Rescue Plan funds set aside for budget 
stabilization will be utilized as a one-time revenue.   However, since these funds must be obligated by 
12/31/24, they will be committed to fund balance in 2024 and then utilized from fund balance in 2025. 

-4.0
-3.0
-2.0
-1.0
0.0
1.0
2.0
3.0
4.0
5.0

Year To Date Running 12 Months

Overall Percent Change

Occupancy ADR RevPAR
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TRANSFER FROM TAX INCREMENT DISTRICTS  REVENUE INCREASE $32,500 

Amount charged by the General Fund to Tax Increment Districts increases largely due to the addition of 
Tax Increment District 15, anticipate of additional development in Tax Increment District 13 and 
reimbursement for lost parking revenue in District 11. 

BUDGET SUMMARY TABLE 

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
118,158       34,000        89,000           Other Expenses 34,000        0.0%

15,407,683  19,314,207  19,337,608     Transfers 19,308,502  0.0%

15,525,842  19,348,207  19,426,608     TOTAL 19,342,502  0.0%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
3,250          -              -                 Fines and Penalties -              0.0%

151,574       178,171       178,171          InterGovernment Charges 218,867       22.8%
3,053,149    2,662,958    2,662,958       InterGovernment Revenues 3,864,310    45.1%

20,130        17,000        17,425           Miscellaneous 17,000        0.0%
1,326,252    3,994,100    3,103,986       Other Sources 4,755,519    19.1%

355,745       354,000       318,525          Public Charges 324,833       -8.2%
52,635,075  54,142,272  54,177,272     Taxes 54,805,923  1.2%

57,545,174  61,348,501  60,458,337     TOTAL 63,986,452  4.3%

(42,019,333) (42,000,294) (41,031,729)    TOTAL (44,643,950) 6.3%

Revenues

Net Cost

Non-Departmental
Dept #902

 

PERSONNEL SCHEDULES 
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DEBT SERVICE   

 
CORE RESPONSIBILITIES 

 This fund exists to pay for debt service for the General Fund and Special Revenue Funds including 
Parks, Tax Increment Financing  

PERFORMANCE MEASURES 

The City’s adopted Debt Policy maintains that annual debt service for levy supported debt be less than 
15% of annual operating expenditures. 

.  

 

 

 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 13,627,049$ 12,611,876$ (1,015,173)$    
Rev 13,183,153$ 12,142,981$ (1,040,172)$    
Net Cost 443,896$      468,895$      24,999$         
FTE's -               -               -                 

MAJOR CHANGES 
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Outstanding debt as of 12/31/2023 by funding source (purpose) 

 

 

Outstanding debt by funding source – Change during 2024 

 

NEXT YEAR’S GOALS 

 Not applicable 

BUDGETARY CHANGES 

NO 2024 CHANGES 

Purpose 01/01/2024 12/31/2024 $ Change
GENERAL LEVY 52,581,039               52,781,509                   200,470          
WATER 26,960,000               26,310,000                   (650,000)        
TAX INCREMENTAL DISTRICT NO. 6 19,230,000               18,530,000                   (700,000)        
TAX INCREMENTAL DISTRICT NO. 7 9,165,000                 6,820,000                     (2,345,000)     
TAX INCREMENTAL DISTRICT NO. 9 150,000                    75,000                          (75,000)          
TAX INCREMENTAL DISTRICT NO. 10 5,520,000                 5,520,000                     -                 
TAX INCREMENTAL DISTRICT NO. 11 2,085,000                 2,030,000                     (55,000)          
PARKS 93,961                      18,491                          (75,470)          
SANITARY SEWER 11,825,000               11,790,000                   (35,000)          
STORM WATER 15,160,000               22,720,000                   7,560,000       
MILWAUKEE AREA DOMESTIC ANIMAL CONTROL COMMISSION FA 1,375,000                 1,225,000                     (150,000)        
TOTAL 144,145,000             147,820,000                 3,675,000       
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DEBT SERVICE PRINCIPAL     EXPENSE DECREASE $990,000 

The annual principal amount paid on the City’s General Obligation Bonds and Notes decreases $990,000 
to $9,480,000.  The majority of this decrease is related to Tax Increment District 7 – Burleigh Triangle 
paying off the 2014 Notes what were used for the initial improvements along Burleigh and the adapative 
reuse of the warehouse into the Mayfair Collection retail. 

AMORTIZATION OF DEBT ISSUANCE EXPENSES  EXPENDITURE DECREASE $55,000 

As part of the City Hall Levy Reduction strategies, the $55,000 previously budgeted in “Other Expenses” 
and funded with property tax levy is assumed to be amortized – i.e. included in the total borrowing 
amount.   While this is a long-term increase on the taxpayer as interest will be paid on these expenses, it 
provides the City with a reduction against its levy limit caps. 

TRANSFER FROM TAX INCREMENT DISTRICTS  REVENUE DECREASE $1,299,863  

 This decrease is the result of the defeasance of the General Obligation 2014 Notes described above. 

TRANSFER FROM THE GENERAL FUND   REVENUE INCREASE $323,334  

The amount of property taxes needed to pay for annual debt service, shown as the “Transfer from the 
General Fund”, increases by 3.7% to $9,113,937.   This is in accordance with the City’s Financial Resiliency 
policy of gradually increasing annual debt service to address deferred maintenance needs as reflected in 
the 2024-2028 Capital Budget.  
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BUDGET SUMMARY TABLE 

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
57,000        55,000        55,000        Services -             -100.0%

12,768,205 13,572,049 13,533,981 Fixed Charges 12,611,876  -7.1%

12,825,205 13,627,049 13,588,981 TOTAL 12,611,876  -7.4%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
-             44,531        44,531        Miscellaneous -             -100.0%

12,675,204 13,138,622 13,106,524 Other Sources 12,142,981  -7.6%

12,675,204 13,183,153 13,151,055 TOTAL 12,142,981  -7.9%

150,001      443,896      437,926      TOTAL 468,895      5.6%

Net Cost

Debt Service
Fund #11

Expenditures

Revenues

  

PERSONNEL SCHEDULES 
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GENERAL LIABILITY   

 
CORE RESPONSIBILITIES 

 Minimize financial risk to the City from private property damage, personal injury, and 
professional liability through insurance and prevention 

 Minimize financial risk to the City from auto physical accidents, public property damage, 
criminal activity, cyber attacks, pollution and injury to volunteers. 

DESCRIPTION OF INSURANCE 

The Cities and Villages Mutual Insurance Company provides the city with $10,000,000 of liability 
coverage for losses over the self-insured retention level of $125,000 per occurrence with a 
$500,000 aggregate stop loss. The city group purchases employment practices liability 
insurance through CVMIC which provides $1,000,000 of coverage with a $25,000 deductible per 
event. In addition, $1,000,000 in internal crime coverage is purchased via CVMIC, which insures 
the City against embezzlement and theft, forgery, and robbery of City funds. The City also 
maintains insurance coverage for our volunteers. In 2015, CVMIC added Cyber Liability 
insurance and the City begin purchasing pollution coverage in 2019. 

The City also maintains property insurance for approximately $136,000,000 of value in buildings, 
property in the open and non-motorized vehicles. Currently the deductible is $5,000. Since 2016, 
the Municipal Property Insurance Corporation (MPIC) provides this coverage.  CVMIC is a one-
third owner of MPIC. 

 

 

 

 

 

BUDGET SNAPSHOT 

2024 2025 Change
Exp 386,476$     405,145$     18,669$    
Rev 1,387,197$   1,335,839$  (51,359)$   
Net Cost (1,000,721)$  (930,694)$    70,028$    
FTE's -              -              -           

MAJOR CHANGES 

 3% increase in claims expense 
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PERFORMANCE MEASURES 

 

General Liability 
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Auto Physical 

 

 

 

NEXT YEAR’S GOALS 

 Continue to improve loss prevention  
 

BUDGETARY CHANGES 

2024 YTD CLAIMS EXPERIENCE     (CURRENT YEAR BUDGETARY REESTIMATE $0.00)                                 

While no changes were made to the 2024 budget, the City has incurred 14 general liability claims and filed 
13 auto insurance claims with a total of $7,840 paid to date  
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2025 DEPARTMENTAL CHARGES  

Departments are charged for the claims incurred from July 1, 2023 through June 30, 2024.   This is a 
reimbursement to the general liability fund. In 2025, this amount increased by $92,270 to $1,306,685 as 
shown in the table below. (The table includes non-general fund amounts as well).  

 

INCREASE IN CLAIMS EXPENSES    EXPENSE INCREASE $15,000 

Claim expenses are increased by 8.8% from $170,000 to $185,000.   The 3-year average of claim and legal 
expenses is $220,374.  With this change, the total budget for claims and legal expenses will be $210,151. 

 

 

 

 

 

 

 

 

 

 

2024 2025 Change

Sanitary 2,721            1,943                  (778)                     
Storm 6,839            10,537                3,698                   
Water -                69,102                69,102                 
Police 178,493         205,561              27,068                 
Fire -                4,521                  4,521                   
PW Ops 5,011            24,399                19,388                 
Roadway 8,008            -                     (8,008)                  
Planning 35,176                35,176                 
Building Code 6,778            21                      (6,757)                  
Engineering 6,566            55,427                48,861                 
Litigation Reserve 1,000,000      900,000              (100,000)              
Total 1,214,416      1,306,685            92,270                 
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BUDGET SUMMARY TABLE 

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
36,013       38,400       38,400       Wages 39,781       3.6%
14,490       15,606       15,606       Benefits 16,707       7.1%

144            144      144            Other Compensation -    -100.0%
75,000       25,384       25,384       Services 25,151       -0.9%

322,569     306,942     299,695     Fixed Charges 323,506     5.4%

448,216     386,476     379,229     TOTAL 405,145     4.8%

2024
2023 Adopted 2024 2025 % of

Actual Budget Revised Name Budget Change
38,068       24,486       24,486       Miscellaneous 23,740       -3.0%

1,410,148   1,362,711   1,362,711   Other Sources 1,312,099 -3.7%

1,448,216   1,387,197   1,387,197   TOTAL 1,335,839   -3.7%

(1,000,000)  (1,000,721)  (1,007,968)  TOTAL (930,694)    -7.0%

Net Cost

General Liability
Fund #18

Expenditures

Revenues

PERSONNEL SCHEDULES 
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Title Section Description 2024 2025 Last Update
Room Rentals
Upper Civic Center, Full Day (Monday-Friday) R 95-261 Room Rental (8:30 a.m. - 4:30 p.m.) $310.00 $310.00 2017
Upper Civic Center, Partial Day (Monday-Friday) R 95-261 Room Rental (4 hour rental time) $185.00 $185.00 2017
Lower Civic Center, Full Day (Monday-Friday) R 95-261 Room Rental (8:30 a.m. - 4:30 p.m.) $400.00 $400.00 2017
Lower Civic Partial Day (Monday-Friday) R 95-261 Room Rental (4 hour rental time) $240.00 $240.00 2017

Upper and Lower Civic Center, Full Day (Mon-Fri) R 95-261 Room Rental (8:30 a.m. - 4:30 p.m.) $550.00 $550.00 2017

Upper and Lower Civic Center, Partial Day (Mon-Fri) R 95-261 Room Rental (4 hour rental time) $330.00 $330.00 2017
Full Closet Storage Area R 95-252 Annually $40.00 $40.00 1995
One Shelf Storage Area R 95-252 Annually $20.00 $20.00 1995
Recreation R 95-279 Annually $2,000.00 $2,000.00 1995
Cable
Common Council Tape Unknown Per Tape $10.00 $10.00 2002
Committee of the Whole Tape Unknown Per Tape $10.00 $10.00 2002

Administration  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.

CONSOLIDATED FEE SCHEDULE - 2025
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Title Section Description 2024 2025 Last Update
Property data (via electronic media) Entire Property database $75.00 $75.00 2020
Property data (via electronic media) Standardized Reports $25.00 $25.00 2020
Property data (via electronic media) Customized Report (query set-up fee) $75.00 $75.00 2020
Property data (via electronic media) Customized Report $25.00 $25.00 2020

Assessors 
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Title Section Description 2024 2025 Last Update
Application Fee 15.02.150 All Permit Applications Without Plan Review $55.00 $55.00 2012 

Building Plan Examination & Inspection Fees
Plan Examination Fees
Commercial - Addition 15.02.150 Per Plan Set $200.00 $200.00  2008
Commercial - Administrative Fee (Agent Municipality) 15.02.150 Wis. Stats. Sec. 101.12 (am) - % of Review Fee 12% 12% 2009 
Commercial - New 15.02.150 Per Plan Set $500.00 $500.00 2008 
Commercial - WI Administrative Code Chapter COMM 2 All commercial plan examination as an "Agent 

Municipality" "Wis. Stats. Sec. 101.12(am)"

Commercial Alteration 15.02.150 Per Plan Set $150.00 $150.00 2022 
Design Review Board - Commercial Per Plan Set $250.00 $250.00 2024 
Design Review Board - Residential Per Plan Set $50.00 $50.00 2024 
Design Review Board - Additional Review Per Discretion of Department Director $100.00 $100.00 2024 
Garages - Commercial 15.02.150 Per Plan Set $250.00 $250.00 2008 
Garages - Residential 15.02.150 Per Plan Set $50.00 $50.00 80.00 2008 2025
Minimum Examination Fee 15.02.150 Per Plan Set Not Listed Below $50.00 $50.00 2008 
Multi-Family & Condominiums 15.02.150 Minimum Charge Plus Per Unit $250.00 $250.00 2008 
Multi-Family & Condominiums 15.02.150 Per Unit $25.00 $25.00 2008 
One & Two Family-Dwellings - Additions & Alterations 15.02.150 Per Plan Set $80.00 $80.00 100.00 1997 2025

One & Two-Family Dwellings - New 15.02.150 Per Plan Set $200.00 $200.00 2008 

Re-Inspection for Missed Appointment 15.02.150 Flat Rate $150.00 2025
Re-Inspection for Missed Appointment 2nd+ 15.02.150 Flat Rate $210.00 2025
Re-Inspection for Uncorrected Errors 15.02.150 Flat Rate $150.00 2025
Re-Inspection for Uncorrected Errors 2nd+ 15.02.150 Flat Rate $210.00 2025
Concealing Work without Inspection 15.02.150 Flat Rate $150.00 2025
Concealing Work without Inspection 2nd+ 15.02.150 Flat Rate $150.00 2025
Commercial Permit Extension 15.02.150 Flat Rate $100.00 2025
Residential Permit Extension 15.02.150 Flat Rate $50.00 2025
Building Inspection Fees
Minimum Inspection Fee 15.02.150 Flat Rate $50.00 $50.00 2008
Commercial - New & Additions 15.02.150 Per Square Foot $0.30 $0.30 2022 
Commercial (Manufacturing or Industrial Buildings) 15.02.150 Per Square Foot $0.30 $0.30 2022 
Commercial Alterations 15.02.150 Per $1,000 Estimated Const. Cost $10.00 $12.00 2008 
Decks 15.02.150 Flat Rate $80.00 $80.00 2008 
Early Start - Footings and Foundations 15.02.150 Residential - Flat Rate $175.00 $175.00 2008 
Early Start - Footings and Foundations 15.02.150 Commercial - Flat Rate $500.00 $500.00 2022 
Garages - Commercial 15.02.150 Per Square Foot (minimum $250) $0.06 $0.06 2008 
Garages - Residential 15.02.150 Per Square Foot $0.30 $0.30 2008 
Moving Buildings 15.02.150 Minimum Charge Plus Square Footage $175.00 $175.00 2008 
Moving Buildings 15.02.150 Per Square Foot $0.06 $0.06 2008 

Building And Safety Division 
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Multi-Family & Condominiums 15.02.150 Per Square Foot $0.30 $0.30 2008 
One & Two-Family Dwellings 15.02.150 Per Square Foot $0.30 $0.30 2008 
Other Alterations & Repairs 15.02.150 Per $1,000 Estimated Const. Cost $10.00 $12.00 2008 
Razing Buildings 15.02.150 Minimum Charge ($1,200 max.) $50.00 $50.00 2008 
Razing Buildings 15.02.150 Per Square Foot $0.06 $0.06 2008 
Residential Alterations 15.02.150 Per $1,000 Estimated Const. Cost $10.00 $10.00 2008 
Residing, Reroofing, Fences & Pools 15.02.150 Flat Rate $50.00 $50.00 2008 
Storage Sheds & Accessory Buildings > 100 sq. ft. 15.02.150 Flat Rate $80.00 $80.00 2022 

Miscellaneous Fees
Appeal to Board of Building and Fire Code Appeals 15.02.150 Flat Rate $120.00 $120.00 250.00 2008 2025
Bee/Chicken Keeping Fee 9.04.050 Per household fee (one time fee) $50.00 $50.00 2016 
Bee/Chicken Keeping Renewal 9.04.050 Annual Renewal fee $20.00 $20.00 2016 
Code Compliance Inspection 15.02.150 Per Category $50.00 $50.00 1998 
File Reports 15.02.150 Flat Rate $150.00 $150.00 2008 
Inspections - Non Business Hours 15.02.150 Per Hour $150.00 $150.00 2008 
Land Conservation Fund Fee 24.25.040 Per Square Foot $0.20 $0.20 2005 
No Call For Final Inspection - 15 Days of Completion 15.02.150 Flat Rate $75.00 $75.00 2008 

Recording Charge Cost + $10 Cost + $10 2022 
Reinspection Fee-Code Corrections 15.02.150 Each $75.00 $75.00 1997 
State Seal 1 & 2 Family Dwellings 15.02.150 Flat Rate Cost + $10 Cost + $10 2008 

Electrical Plan Examination & Inspection Fees
Plan Examination Fees
Minimum Examination Fee 15.02.150 Per Plan Set $50.00 $50.00 2008 
Commercial - New 15.02.150 Per Plan Set $100.00 $100.00 2008 
Commercial Additions & Alterations 15.02.150 Per Plan Set $75.00 $75.00 2008 

Electrical Inspection Fees
Minimum Inspection Fee 15.02.150 Flate Rate $70.00 $70.00 2013 

Minimum Permit Fee Flat Rate $70.00 2025
Appliances - Direct Wired 15.02.150 Per Appliance $10.00 $10.00 2008 
Devices (Switches, receptacles, sensors, etc.) 15.02.150 Each $1.00 $1.00 2008 
Feeders - 30 amps or larger 15.02.150 Each $20.00 $20.00 2013 
Fuel Dispensing Pumps 15.02.150 Each $40.00 $40.00 2008 
Generators - 1 & 2 Family Residence 15.02.150 Flat Rate $50.00 $50.00 2008 
Generators - Commercial 15.02.150 Per Kilowatt $1.00 $1.00 2013 
Low Voltage Devices 15.02.150 Per Unit $1.00 $1.00  2013
Luminaires - Direct Wired 15.02.150 Per Fixture $2.00 $2.00 2008 
Mechanical - 1 & 2 Family Heating & Cooling Systems 15.02.150 Each $35.00 $35.00 2018 
Mechanical - Commercial Heating & Cooling Systems 15.02.150 Each $50.00 $50.00 2008 
Motors - Each up to 1 Horsepower 15.02.150 Flat Rate $50.00 $50.00 2008 
Motors - Over 1 Horsepower 15.02.150 Per Horsepower $3.00 $3.00 2008 
Outlets 15.02.150 Each $1.00 $1.00 2008
Services - 0 through 200 amps 15.02.150 Each $100.00 $100.00 2022 
Services - 201 through 1000 amps 15.02.150 Each $100.00 $100.00 2013
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Services - Each additional 1000 amps 15.02.150 Per 1000 Amps $25.00 $25.00 2008 
Signal or Communications Devices 15.02.150 Per Unit $1.00 $1.00 2013 
Signs 15.02.150 Flat Rate $50.00 $50.00 2008 
Single Install of a 1&2 Family Appliance or Sump Pump 15.02.150 Flat Rate $35.00 $35.00 2013 

Swimming Pools, Hot Tubs, Spas & Whirlpools 15.02.150 Each $50.00 $50.00 2008 
Temporary Services 15.02.150 Each $70.00 $70.00 2013 
Transformer, Rectifier, Reactor, Capacitator 15.02.150 $1.00 per kilowatt ($300.00 maximum) $1.00 $1.00 2015 
Utilization Equipment - Direct Wired 15.02.150 Each $50.00 $50.00 2008 

Miscellaneous Fees
Appeal to Board of Examiners 15.02.150 Flat Rate $120.00 $120.00 250.00 2008 2025
File Reports 15.02.150 Flat Rate $150.00 $150.00 2008 
Inspections-Non Business Hours 15.02.150 Per Hour $150.00 $150.00 2008 
License - New 15.02.150 Flat Rate $120.00 $120.00 2008 
License - Renewal 15.02.150 Flat Rate $120.00 $120.00 2008 
Maintenance License Examination 15.02.150 Per Exam $120.00 $120.00 2008 
No Call For Final Inspection - 15 Days of Completion 15.02.150 Flat Rate $75.00 $75.00 2008 
Reinspection Fee-Code Corrections 15.02.150 Each $75.00 $75.00 2011 

Erosion Plan Examination & Inspection Fees
Plan Examination Fees
Commercial - New 15.02.120 Per Plan Set $250.00 $250.00 2008
Commercial Additions & Alterations 15.02.120 Per Plan Set $250.00 $250.00 2008
Disturbing Unimproved Land 15.02.120 Per Plan Set $250.00 $250.00 2008
Minimum Examination Fee 15.02.120 Per Plan Set $50.00 $50.00 2008
Multi-Family & Condominiums 15.02.120 Per Plan Set $250.00 $250.00 2022
One & Two Family-Dwellings - Additions & Alterations 15.02.120 Per Plan Set $50.00 $50.00 2008
One & Two-Family Dwellings - New 15.02.120 Per Plan Set $50.00 $50.00 2008 

Erosion Inspection Fees
Commercial - New 15.02.120 Per 1000 sq. ft. of disturbed area $8.00 $8.00 2008 
Commercial Additions & Alterations 15.02.120 Per 1000 sq. ft. of disturbed area $8.00 $8.00 2008
Disturbing Unimproved Land 15.02.120 Per 1000 sq. ft. of disturbed area $8.00 $8.00 2022
Maximum Inspection Fee 15.02.120 $5,000.00 $5,000.00 2008
Minimum Inspection Fee 15.02.120 Flat Rate $50.00 $50.00 2008
Multi-Family & Condominiums 15.02.120 Per 1000 sq. ft. of disturbed area $8.00 $8.00 2008
One & Two Family-Dwellings - Additions & Alterations 15.02.120 Per Lot $125.00 $125.00 2008

One & Two-Family Dwellings - New 15.02.120 Per Lot $125.00 $125.00 2022 

Miscellaneous Fees
Appeal to Board of Public Works 15.02.120 Flat Rate $100.00 $100.00 2008 
File Reports 15.02.120 Flat Rate $150.00 $150.00 2008 
Inspections - Non Business Hours 15.02.120 Per Hour $150.00 $150.00 2008 
No Call For Final Inspection - 15 Days of Completion 15.02.120 Flat Rate $75.00 $75.00 2008 
Reinspection Fee-Code Corrections 15.02.120 Each $75.00 $75.00 1997 

Mechanical Plan Examination & Inspection Fees
Plan Examination Fees
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Commercial - New 15.02.120 Per Plan Set $75.00 $75.00 2008 
Commercial Additions & Alterations 15.02.120 Per Plan Set $50.00 $50.00 2008 
Garages - Commercial 15.02.120 Per Plan Set $50.00 $50.00 2008 
Minimum Examination Fee 15.02.120 Per Plan Set $50.00 $50.00 2008 
One & two family 15.02.120 Per Plan Set $50.00 $50.00 2008 

Mechanical Inspection Fees
Commercial & Ind. Exh. Hoods and Exh. Systems 15.02.120 Per Unit $125.00 $125.00 2008
Cooling Systems 15.02.120 Minimum Per Unit (36,000 BTU Max.) $50.00 $50.00 2008 
Cooling Systems > 36,000 BTU (3 Tons) 15.02.120 Per 12,000 BTU's ($1,000 Max.) $16.00 $16.00 2008 
Ductwork and Distributions systems 15.02.120 Minimum Charge first 4,000 square ft. $50.00 $50.00 2008 
Ductwork and Distributions systems 15.02.120 Per 100 square feet $1.70 $1.70 2008 
Heating Systems 15.02.120 Minimum Per Unit (150,000 BTU Max.) $50.00 $50.00 2008 
Heating Systems > 150,000 BTU 15.02.120 Per 50,000 BTU's ($1,000 Max.) $16.00 $16.00 2008 
Minimum Inspection Fee 15.02.120 Flat Rate $50.00 $50.00 2008 
Wood Burning Appliances and Fireplaces 15.02.120 Flat Rate $50.00 $50.00 2008 

Miscellaneous Fees
Appeal to Board of Building and Fire Code Appeals 15.02.150 Flat Rate $120.00 $120.00 250.00 2008 2025
Appeal to BPW for A/C condenser Location 15.02.120 Flat Rate $100.00 $100.00 2008 
File Reports 15.02.150 Flat Rate $150.00 $150.00 2008 
Inspections - Non Business Hours 15.02.150 Per Hour $150.00 $150.00 2008 
No Call For Final Inspection - 15 Days of Completion 15.02.150 Flat Rate $75.00 $75.00 2008 
Reinspection Fee-Code Corrections 15.02.150 Each $75.00 $75.00 1997 

Occupancy Inspection & Permit Fees
Apartments & Hotels 15.02.150 Per Unit $50.00 $50.00 2008 

Business & Office (0-1,000 square feet) 15.02.150 Flat Rate $100.00 $100.00150.00 2008 2025
Business & Office (1,001-2,500 square feet) 15.02.150 Flat Rate $250.00 2025
Business & Office (2,501-10,000 square feet) 15.02.150 Flat Rate $350.00 2025
Business & Office (10,001+ square feet) 15.02.150 Flat Rate $450.00 2025
Manufacturing 15.02.150 Flat Rate $150.00 $150.00 2008 
Residences 15.02.150 Flat Rate $50.00 $50.00 2008
Temporary Certificate 15.02.150 Flat Rate $100.00 $100.00 2022 

Miscellaneous Fees
Appeal to Board of Examiners 15.02.150 Flat Rate $120.00 $120.00 2008
File Reports 15.02.150 Flat Rate $150.00 $150.00 2008 
Inspections - Non Business Hours 15.02.150 Per Hour $150.00 $150.00 2008 
No Call For Final Inspection - 15 Days of Completion 15.02.150 Flat Rate $75.00 $75.00 2008 
Reinspection Fee-Code Corrections 15.02.150 Each $75.00 $75.00 1997 

Plumbing Plan Review & Inspection Fees
Plan Examination Fees
Commercial 15.02.150 Per Plan Set $100.00 $100.00 2008
Minimum Examination Fee 15.02.150 Per Plan Set $50.00 $50.00 2008 
One & Two-Family Dwellings 15.02.150 Per Plan Set $50.00 $50.00 2008 

Plumbing Inspection Fees
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Minimum Permit Fee 15.02.150 Per Permit $50.00 2025
Capping or Sealing Water or Sewer Laterals or Outlets 15.02.150 Flat Rate $50.00 $50.00 2008 
Failure to obtain well or well pump permit 15.02.150 Double the fees set forth 2008 
Fire Protection Supply 15.02.150 Flat Rate (First 100 ft.) $50.00 $50.00 2008 
Fire Protection Supply > 100 ft. 15.02.150 Per Foot $0.55 $0.55 2008 
Fixtures 15.02.150 Each $10.00 $10.00 2008
Gas Piping New & Extensions 15.02.150 $10.00/outlet $10.00 $10.00 2017 
Inspection of Meter Pit 15.02.150 Flat Rate $50.00 $50.00 2008 
Lawn Sprinkler Systems 15.02.150 Flat Rate $50.00 $50.00 2008 
Minimum Inspection Fee 15.02.150 Flat Rate $50.00 $50.00 2008 
New Sewer Connection (Storm or Sanitary) 15.02.150 Each Connection $50.00 $50.00 2008 
Repairs to any Storm, Sanitary or Water Lateral 15.02.150 Flat Rate $50.00 $50.00 2008 
Sanitary or Storm Sewer from Curb to Building 15.02.150 Flat Rate (First 100 ft.) $50.00 $50.00 2008 
Sanitary or Storm Sewer from Curb to Building > 100 ft. 15.02.150 Per Foot $0.55 $0.55 2008 
Sanitary or Storm Sewer from Main to Curb 15.02.150 Flat Rate (First 100 ft.) $50.00 $50.00 2008 
Sanitary or Storm Sewer from Main to Curb > 100 ft. 15.02.150 Per Foot $0.55 $0.55 2008 
Single Install of a 1&2 Family Fixture or Sump Pump 15.02.150 Flat Rate $25.00 $25.00 2008 
Water Distribution System New or Replacement 15.02.150 Flat Rate $50.00 $50.00 2008 
Water Supply from Curb or Lot Line to Building 15.02.150 Flat Rate (First 100 ft.) $50.00 $50.00 2008 
Water Supply from Curb or Lot Line to Building > 100 ft. 15.02.150 Per Foot Over 100 $0.55 $0.55 2008 

Water Supply from Main to Curb or Lot Line 15.02.150 Flat Rate (First 100 ft.) $50.00 $50.00 2008 
Water Supply from Main to Curb or Lot Line > 100 ft. 15.02.150 Per Foot $0.55 $0.55 2008 
Water-Cooled Air Conditioning Unit 15.02.150 Flat Rate $50.00 $50.00 2008 
Well Abandonment 15.02.150 Flat Rate $50.00 $50.00 2008 
Well Operation 15.02.150 Yearly User's Fee $30.00 $30.00 2022 
Well or Well Pump 15.02.150 Flat Rate $50.00 $50.00 2008 

Miscellaneous Fees
Appeal to Board of Public Works 15.02.150 Flat Rate $100.00 $100.00 1998 
File Reports 15.02.150 Flat Rate $120.00 $120.00 2008 
Inspections-Non Business Hours 15.02.150 Per Hour $150.00 $150.00 2008 
No Call For Final Inspection - 15 Days of Completion 15.02.150 Flat Rate $75.00 $75.00 2008 
Reinspection Fee-Code Corrections 15.02.150 Each $75.00 $75.00 1997 

Prop. Maint. & Sign Permit Fees
Plan Examination Fees
Face Change 15.14.110 Each $50.00 $50.00 2008 
Minimum Examination Fee 15.14.110 Per Plan Set $50.00 $50.00 2008 
Permanent Signs 15.14.110 Each $75.00 $75.00 2008 
Sandwich Boards 15.14.110 Each $50.00 $50.00 2008 
Temporary Signs 15.14.110 Each $50.00 $50.00 2008 

Inspection Fees
Billboards (Conditional Use) 15.14.110 Each $350.00 $350.00 2015 
Face Change 15.14.110 Each $50.00 $50.00 2008 
Minimum Inspection Fee 15.14.110 Flat Rate $50.00 $50.00 2008 

7



Permanent Signs 15.14.110 Each $120.00 $120.00 2008 
Sandwich Boards 15.14.110 Each $120.00 $120.00 2008 
Temporary Signs 15.14.110 Each $50.00 $50.00 2008 

Miscellaneous Fees
Admin Charge - Property Maintenance $100.00 $100.00 2021
Appeal to Sign Appeals Board 15.14.110 Flat Rate $120.00 $120.00 250.00 2008 2025 
File Reports 15.14.110 Flat Rate $120.00 $120.00 2008 
Inspections-Non Business Hours 15.14.110 Per Hour $150.00 $150.00 2008 
Property Maintenance- Reinspection Fee  15.32.70 1st (each) $50.00 $50.00 100.00 2013 2025
Property Maintenance- Reinspection Fee  2nd $100.00 $100.00 200.00 2015 2025 
Property Maintenance- Reinspection Fee  3rd $200.00 $200.00 300.00 2013 2025 
Property Maintenance- Reinspection fee  4th and all subsequent $400.00 $400.00 2015 
Reinspection Fee-Code Corrections 15.14.110 Each $75.00 $75.00 1998 

Weights and Measures Fees
Liquid Measure Device 15 Per port or meter $20.00 $20.00 2008 
Scales 15 Each $20.00 $20.00 2008
Scanner 15 Each $20.00 $20.00 2008
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City Clerks Office 

Title Section Description 2024 2025 Last Update
Absentee Ballot Log Fee Res. Per ward $7.00 $7.00 2011
Absentee Ballot Log Fee Res. Entire city (24 wards) $120.00 $120.00 2011
Amusement Arcade Fee Res. $175.00 $175.00 2020
Amusement Device Fee Res. Each unit $50.00 $50.00 2020
Amusement Distributor $400.00 $400.00 2020
Background Check $15.00 $15.00 2019
Board of Public Works Special Meeting Fee Res. Per special meeting request $25.00 $25.00 1998
Class "B" Sports Clubs State Law $10.00 $10.00 <1992 
Commercial Solid Waste & Recycling Collection & 
Disposal License

Fee Res. Per Year $80.00 $80.00 2020 

Duplicate copy of license Fee Res. Per Copy $2.00 $2.00 2009 
Duplicate copy of license renewal form (invoice) Fee Res. Per Copy $10.00 $10.00 2019 
DVD recording of meeting or hearings Fee Res. $12.00 $12.00 2011 
Juke Box Fee Res. $35.00 $35.00 2020 
Late Filing fee - Other license applicants Fee Res. Submitted June 1 or later - flat rate plus percentage of 

each license held
$40 plus 20% $40 plus 20% 2016 

Late Filing fee, administrative Fee Res. Certified letter fee $6.50 $6.50 2011 
Liquor - Class "A" Beer Fee Res. $300.00 $300.00 2022
Liquor - "Class A" Liquor State Law $500.00 $500.00 <1992 
Liquor - Class "B" Beer State Law $100.00 $100.00 <1992 
Liquor - Class "B" Beer and/or Wine, Temporary State Law $10.00 $10.00 <1992 
Liquor - "Class B" Liquor State Law $500.00 $500.00 <1992 
Liquor - "Class B" Liquor Reserve Issuance Fee State Law $10,000.00 $15,000.00 2025
Liquor - Class "B" Premier Economic Development Initial 
Issuance Fee

State Law $30,000.00 $30,000.00 2017 

Liquor - "Class C" Wine State Law $100.00 $100.00 2003 
Liquor License (Classes A, B, C) Transfer Fee State Law $10.00 $10.00 <1992 
Liquor License (Classes A, B, C) Amendment to Premises 
Description Fee

State Law $25.00 $25.00 2022 

Maps, City Fee Res. Per map $1.00 $1.00 2008 
Massage Establishment Fee Res. $210.00 $210.00 2020 
Massage Technician Fee Res. $80.00 $80.00 2020 
Massage Technician, Conditional Fee Res. Six Month License $50.00 $50.00 2011 
Mobile Food Establishment License 8.32.160 Annual Fee $60.00 $60.00 2019 
Mobile Food Establishment License (2nd Vehicle) 8.32.160 Annual Fee $30.00 $30.00 2019 
Notary Services for non-city business notarial acts 137.01 Per Act, per page notarized $1.00 $1.00 2017 
Operator Fee Res. Bartender or Seller $55.00 $55.00 2020 
Operator, Provisional 125.185(4) Bartender or Seller $15.00 $15.00 2015 
Operator, Temporary Fee Res. Person selling beer & liquor at Class B event $20.00 $20.00 2022 

The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion 
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Pawnbroker 134.71 $210.00 $210.00 1994
Photo Copies Unknown Per Sheet $0.25 $0.25 <1992 
Pinball Machine Fee Res. Per Machine $45.00 $45.00 2020 
Pool Table Fee Res. Each Table $40.00 $40.00 2020 
Precious Metal and Gem Dealer 134.71 $30.00 $30.00 2004 
Publication Fee - Original Fee Res. $16.00 $16.00 2022 
Publication Fee - Renewal Fee Res. $8.00 $8.00 2018 
Request for temporary extension of licensed premises Fee Res. Licensed premises extension - per request $75.00 $75.00 2020 
Rush processing fee Submission of temporary beer/wine or temporary 

operator licenses fewer than 3 full business days prior to 
an event, excluding the event day

$15.00 $15.00 2017

Second Hand Dealer 134.71 $27.50 $27.50 2004
Second Hand Dealer - Mall 134.71 $165.00 $165.00 2003
Sidewalk Café Permits Chapter 6.38 New application fee $125.00 $125.00 2020
Sidewalk Café Permits Renewal Fees Class 1 0-100 total area (sq. ft) $25.00 $25.00 2018
Sidewalk Café Permits Class 2: 101-200 total area (sq ft) $50.00 $50.00 2018
Sidewalk Café Permits Class 3: 201-300 total area (sq ft) $75.00 $75.00 2018
Sidewalk Café Permits Class 4: 301-400 total area (sq ft) $100.00 $100.00 2018
Sidewalk Café Permits Class 5: 401-500 total area (sq ft) $150.00 $150.00 2018
Sidewalk Café Permits Class 6: 501-or greater total area (sq ft) $225.00 $225.00 2018
Sidewalk Sale Fee Sch. $50.00 $50.00 2020
Special Event Permit Application Fee $150.00 $150.00 2020
Street Vendor License Fee City Code 6.50 Per location or vehicle $60.00 $60.00 2009 
Street Vendor License Fee City Code 6.50 Per additional location or vehicle $15.00 $15.00 2009 
Successor Agent State Law $10.00 $10.00  <1992
Tax Exemption Report 70.337 $35.00 $35.00 2019 
Theater Fee Res. Each Seat ($75.00 minimum) $0.55 $0.55 2020 
Tobacco Products 134.65 $100.00 $100.00 1999 
Transient Dealer Prec-Stones/Metals 6.54 $375.00 $375.00 2019 
Used Car Dealer Fee Res. Each Lot $150.00 $150.00 2020 
Vending Machine (City) $20.00 $20.00 2016
Vending Machine (State) Fee Res. Per Machine (does not include cigarette machines) $25.00 $25.00 2020 
Vending Machine commissary (State) $280.00 $280.00 2011
Wholesaler license State Law $25.00 $25.00 <1992 
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Title Section Description 2024 2025 Last Update 
Bicycle Rack Permit 12.04.062 Per Rack by ordinance in 2018 $50.00 $50.00 2018 
Board of Public Works Application Application fee for appeal or request $100.00 $100.00 2022 
Encroachments 12.42.020 Encroachment into right-of-way $100.00 $100.00 2022 
House Numbers 12.38.010 House numbers $0.75 $0.75 1995 
Number Racks 12.38.010 Racks for house numbers $1.50 $1.50 1995 
Plans 12.04.015 Copies of Plans & Specifications $25.00 $25.00 2008 
Site Plan Parking Lot Permit Application $75.00 $75.00 2020
Site Plan Parking Lot Review and Construction 
Administration

Hourly fee for time related to plan review and ensuring 
compliance with approved site and landscaping plans 
prior to final occupancy

$90/Hour $90/Hour 2021

Street Occupancy $75.00 $75.00 <2004
Street Occupancy - Inspection Inspection fee charged for field inspections $75.00 $75.00 2008 
Street Occupancy - Reinspection $90.00 $90.00 2022
Street Occupancy Permit Application - Paving Application fee $75.00 $75.00 <2004 
Street Occupancy Permit - Paving - Curb Ramp Design 12.04.060 Hourly fee for time related to review of curb ramp 

design
$90/Hour $90/Hour 2022 

Street Occupancy Permit - Utilities-Linear Excavation & 
Construction

12.04.060 Review fee per each 300 feet of utility installation $75.00 $75.00 2022 

Street Occupancy Permit - Utilities-Linear Excavation & 
Construction

12.04.060 Fee for preparing specific Terms & Conditions $75.00 $75.00 2022 

Street Occupancy Permit - Utilities-Linear Excavation & 
Construction

12.04.060 Review fee for structures associated with pipeline 
installation. Fee on a per each structure basis.

$75.00 $75.00 2022

Street Occupancy Permit - Other $75.00 $75.00 2022
Street Occupancy Permit Permit Application - Storage in the 
ROW

12.04.060 Permit for storage of dumpster in the street $75.00 $75.00 2002 

Street Occupancy Permit-Additional fee if obtained after 
work started

12.04.060 $75.00 $75.00 1999

Floodplain Development Permit Application Application fee for a floodplain development permit $180.00 $180.00 2022 

Engineering Services  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Title Section Description 2024 2025 Last Update 
Damage Repairs Administrative Fee % on invoices for damage repairs 20.00% 20.00%  2014
GCS Tax roll data (via electronic media) GCS Tax Roll data NA NA 2016 
Pre-collection Tax Roll Data NA NA 2018 
Returned Check Fee (paper and electronic) $30.00 $30.00 2023
Statement of Real Property Status-Individual Unknown Statement of real property status w/copy of tax bill $45.00 $45.00 2018 
Statement of Real Property Status-Subscription per search $40.00 $40.00 2018 
Statement of Real Property Status-Subscription per 25 searches $1,000.00 $1,000.00 2018 
Tax Amount Requests Electronic Media Individual Parcels (0-100 parcels) $50.00 $50.00 2014 
Tax Amount Requests Electronic Media Individual Parcels (each additional 100 parcels) $50.00 $50.00 2014 )

Tax Data-Customized Reports Flat fee is in addition to data acquisition charges $50.00 $50.00 2018 
Tax Data-GCS Generic Data Dump - Priority within 10 days of finalization of tax roll $100.00 $100.00 2018 
Tax Data-Standard GCS Reports $50.00 $50.00 2018
Walk-Through of Statement of Real Property Status Unknown $80.00 $80.00 2018 

Dog and Cat Licenses
March 31; less than 6 months old or within 30 days of 
Wauwatosa residency

Fee Res. Male/Female - Unaltered $24.00 $24.00 2009 

March 31; less than 6 months old or within 30 days of 
Wauwatosa residency

Fee Res. Male/Female - Altered $12.00 $12.00 2009 

If 5 months of age after July 1st of license year Fee Res. Male/Female - Unaltered $12.00 $12.00 2009 
If 5 months of age after July 1st of license year Fee Res. Male/Female - Altered $6.00 $6.00 2009 
Late fee for unaltered Fee Res. $12.00 $12.00 2009 
Late fee for altered Fee Res. $6.00 $6.00 2009 
Replace lost tag Fee Res. $0.25 $0.25 2001 

Finance Department  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Title Section Description 2024 2025 Last Update 
Annual Fire Inspection Fee 14.28.080 Residential (Living unit) 3-4 Family $7.50 $7.50 2009 
Annual Fire Inspection Fee Residential (Living unit) >5 Family $10.00 $10.00 2009 
Annual Fire Inspection Fee 14.28.080 Hotels & Motels - per room $10.00 $10.00 2009 
Annual Fire Inspection Fee Commercial & Industrial - Under 1,000 sq. ft. $31.25 $31.25 2009 
Annual Fire Inspection Fee Commercial & Industrial - 1,001 to 5,000 sq. ft. $37.50 $37.50 2009 
Annual Fire Inspection Fee Commercial & Industrial - 5,001 to 25,000 sq. ft. $62.50 $62.50 2009 
Annual Fire Inspection Fee Commercial & Industrial - 25,001 to 100,000 sq. ft. $125.00 $125.00 2009 
Annual Fire Inspection Fee Commercial & Industrial - 100,001 to 500,000 sq. ft. $312.50 $312.50 2009 
Annual Fire Inspection Fee Commercial & Industrial - 500,000 to 1,000,000 sq. ft. $562.50 $562.50 2009 
Annual Fire Inspection Fee Commercial & Industrial - Over 1,000,000 sq. ft. $1,000.00 $1,000.00 2009 
Annual Fire Inspection Fee Tax Exempt Place of Assembly - 0 to 50 capacity $31.25 $31.25 2009 
Annual Fire Inspection Fee Tax Exempt Place of Assembly - 51 to 100 capacity $62.50 $62.50 2009
Annual Fire Inspection Fee Tax Exempt Place of Assembly - 101 and over capacity $137.50 $137.50 2009 

Annual Fire Inspection Fee Day Care Facilities - 0 to 20 capacity $31.25 $31.25 2009 
Annual Fire Inspection Fee Day Care Facilities - 21 to 40 capacity $62.50 $62.50 2009 
Annual Fire Inspection Fee Day Care Facilities - Over 41 capacity $100.00 $100.00 2009 
Annual Fire Inspection Fee 14.28.080 Health Care Facilities per inpatient occupancy - based 

on max
$10.00 $10.00 2009

Annual Fire Inspection Fee 14.28.080 Schools - per school $145.00 $145.00 1999 
Annual Fire Inspection Fee 14.28.080 Community based residential care facilities, rooming 

houses and monasteries - per unit
$6.25 $6.25 2009

Blasting Permit 14.28.080 $110.00 $110.00 2013
Bonfires, outside burning 14.24.070 Fee for bonfires $70.00 $70.00 2013 
Cutting & Welding 14.28.080 Temporary use of L.P. or acetylene products for cutting 

or welding (1 day)
$35.00 $35.00 2013

Cutting & Welding 7 days $70.00 $70.00 2013 
Cutting & Welding 30 days $135.00 $135.00 2013 
Cutting & Welding Monthly renewal fee per month $50.00 $50.00 2008 
Cutting & Welding Renewal per month, max 6 months
Explosive Transportation Permit 14.28.080 To transport explosives or blasting agents $70.00 $70.00 2013 
Fire Alarm Permit 14.28.080 Dwelling $70.00 $70.00 2013 
Fire Department Service Fee - Special Events (Fire Engine) Apparatus-per hour $141.96 $141.96 2024 

Fire Department Service Fee - Special Events (Fire Engine) Crew-per hour $211.76 $211.76 2024

Fire Department Service Fee - Special Events (Paramedic 
Unit)

Apparatus-per hour $41.76 $41.76 2024 

Fire Department Service Fee - Special Events (Paramedic 
Unit)

Crew-per hour $105.88 $105.88 2024 

Fire Department Service Fee - Special Events (Single 
Paramedic)

Apparatus-per hour $15.73 $15.73 2024 

Fire Department  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Fire Department Service Fee - Special Events (Single 
Paramedic)

Crew-per hour $52.94 $52.94 2024 

Fire Department (Utility Vehicle) Utility Vehicle - Per Hour $28.87 $28.87 2024 
Fire System Installation 14.28.080 For installation of detection and suppression systems 

other than automatic sprinkler systems, first 10 fixtures
$135.00 $135.00 2013

Fire System Installation Each additional fixture $3.50 $3.50 2008 
Fireworks Permit 14.28.080 $110.00 $110.00 2013 
First aid hose stations & standpipe connections 14.28.080 Fees for the installation of new standpipe system. First 

six (6) connections
$135.00 $135.00 2013

First aid hose stations & standpipe connections Per additional connection $10.00 $10.00 2008 
First aid hose stations & standpipe connections Standpipe system flow test per hour or fraction thereof $85 per hour $85 per hour 2013 

Gaseous Storage Permit 14.28.080 Propane or other gaseous storage site fee $40.00 $40.00 1997 
Gaseous Storage Permit <100 gallons no fee $0.00 $0.00 <1992 
Gaseous Storage Permit 100 - 1,000 gallons $10.00 $10.00 2008 
Gaseous Storage Permit Per each 1,000 gallons $10.00 $10.00 <1992 
Motor Vehicle Exhibition 14.28.080 First three vehicles $90.00 $90.00  2013
Motor Vehicle Exhibition Every Additional vehicle $40.00 $40.00 2008 
Permit Fee Application 14.28.080 Fire permit application prior to permit issuance $0.00 $0.00 2013 
Permit for storage & handling of flammable / combustible 
fluids

14.28.080 Storage, handling or use of flammable & combustible 
liquids

$70.00 $70.00 2013

Permit Re-Inspection Fee 14.28.080 Fee for re-inspection - administrative $70.00 $70.00 2008 
Roofing Activities Using Hot Tar 14.28.080 Hot Roofing $35.00 $35.00 2013 
Roofing Activities Using Hot Tar 7 days $70.00 $70.00 2013 
Roofing Activities Using Hot Tar 30 days $135.00 $135.00  2013
Roofing Activities Using Hot Tar Monthly renewal fee per month (max 6 months) $50.00 $50.00 2008 
Sprinkler System Fee 14.28.080 Fees for the installation of new sprinkler system & for 

additions and alterations. For the first 250 heads.
$135.00 $135.00 2013

Sprinkler System Fee For each additional 100 or fraction thereof $35.00 $35.00 2008 
Tank Modification Permit (City) 14.28.080 Modification of any flammable or combustible tank 

system - per system
$135.00 $135.00 2013

Tank Modification Permit (State) 14.28.080 State Fee +< 1,100 gallons $195.00 $195.00 2013 
Tank Modification Permit (State) 14.28.080 State Fee 1,101-48,000 $410.00 $410.00 2013 
Tank Modification Permit (State) 14.28.080 State Fee 48,001-80,000 $485.00 $485.00 2013 
Tank Modification Permit (State) 14.28.080 State Fee 80,001-120,000 $665.00 $665.00 2013 
Tank Modification Permit (State) 14.28.020 State Fee > 120,000 gallons $995.00 $995.00 2013 
Tank Removal Permit 14.28.080 Tank removal or abandonment - per tank $135.00 $135.00 2013 
Tent Permit 400 square feet or greater $35.00 $35.00 2018 
Tent Permit after hours inspection/testing $50.00 $50.00 2018 
Tent Permit re-inspection fee $70.00 $70.00 2018 
Tent Permit 14.28.080 Required for tents in excess of 400 sq. ft. per tent $35.00 $35.00 2008 
Variance/Waiver Fee 14.28.080 Fee for variance, waiver or position statement $75.00 $75.00 2013 

Paramedic/Rescue Squad Fees
Adenosine $99.63 $99.63 2017
Alarm Fee for response to false alarm 14.28.120 (1-2 responses) $0.00 $0.00 2012
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Alarm Fee for response to false alarm 14.28.120 (3-4 responses) $200.00 $200.00 2013 
Alarm Fee for response to false alarm 14.28.120 (5+ responses) $500.00 $500.00 2013 
ALS supplies $88.80 $88.80 2017
Basic supplies (various) $50.00 $50.00 2009
Cervical Immobilization Includes collar, head bed, backboard $125.00 $125.00 2012 
Combi-Tube $40.00 $40.00 1999
CPAP masks $49.81 $49.81 2017
CPR Training Fee per student training fee $70.00 $70.00 2017 
Cyano-kits $1,000.61 $1,000.61 2017
Defibrillation $111.54 $111.54 2017
D-Fibrillator Pads $85.00 $85.00 2006
Disposable Bag Valve Masks $25.00 $25.00 1999
Drugs Group - 3 Morphine, Narcan, Normal Saline $53.06 $53.06 2017 
Drugs, Group - 1 Albuteral, Amioderone (30 Mg), Atropine, Benadryl, 

Heparin Sodium by IV, Lasix, Lidocaine, Ativan, 
Versed, Sodium Chloride, Solumendrol (up to 40 Mg), 
Terbutaline, Diazapam, Dextrose 50%, Nitro Spray SL, 
Normal Saline (capped), D50, D5W

$35.74 $35.74 2017

Drugs, Group-2 Calcium Chloride, Epinephrine, (IM or IV, not by Epi-
Pen), Dopamine, Lidocaine, Sodium, Bicarbonate

$41.15 $41.15 2017

EKG $111.54 $111.54 2017
EMS Supplies (BLS) Fee for supplies used by providing rescue squad services
Epinephrine by EPI-PEN $106.13 $106.13 2017
E-Z IO $133.10 $133.10 2017
Fire Extinguisher training per person training fee $20.00 $20.00 2017 
Glucagon, up to 1 Mg $99.63 $99.63 2017
Intubation $83.38 $83.38 2017
IV and supplies $67.14 $67.14 2017
Lift Assist Fee Per lift assist at senior living facility $250.00 $250.00 2019 
Mileage (per mile) R-03-151 Per mile charge $17.02 $17.02 2017 
Oxygen and supplies $83.38 $83.38 2017
Oxygen with basic supplies (various) $75.00 $75.00 2009
Paramedic Squad Fee (ALS) Fee for cost incurred by providing paramedic services

Paramedic Squad Fee (ALS) Paramedic service and/or treatment without transport 
(resident)

$138.61 $138.61 2017

Paramedic Squad Fee (ALS) Paramedic service and/or treatment without transport 
(non-resident)

$189.51 $189.51 2017

Paramedic Squad Fee (ALS) Non-invasive service and/or treatment without transport 
(resident)

$0.00 $0.00 2012

Paramedic Squad Fee (ALS) Non-invasive service and/or treatment without transport 
(non-resident)

$0.00 $0.00 2012

Paramedic Squad Fee (ALS) Invasive service and/or treatment without transport 
(resident)

$138.61 $138.61 2017
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Paramedic Squad Fee (ALS) Invasive service and/or treatment without transport (non-
resident)

$194.91 $194.91 2017

Paramedic Squad Fee (ALS) Paramedic service with transport Level-ALS-1 (resident) $1,950.00 $1,950.00 2024 

Paramedic Squad Fee (ALS) Paramedic service with transport Level-ALS-2 (resident) $1,950.00 $1,950.00 2024 

Paramedic Squad Fee (ALS) Paramedic service with transport Level-ALS-1 (non-
resident)

$1,950.00 $1950.00 2024

Paramedic Squad Fee (ALS) Paramedic service with transport Level-ALS-2 (non-
resident)

$1,950.00 $1,950.00 2024

Rescue Squad Fee (BLS)-costs incurred by providing rescue 
services

R-03-151 Mileage Fee (per mile) $14.50 $14.50 2010 

Rescue Squad Fee (BLS)-costs incurred by providing rescue 
services

R-03-151 Resident Transport Fee $448.97 $448.97 2017 

Rescue Squad Fee (BLS)-costs incurred by providing rescue 
services

R-03-151 Non-resident Transport Fee $557.54 $557.54 2017 

Solumedrol, 41-125 Mg $64.98 $64.98 2017
Spinal Immobilization $138.61  $138.61 2017
Triage barcode wristbands $3.25 $3.25 2017
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Title Section Description 2024 2025 Last Update 
HEPA Vac (bag cost) Bag for vacuum cleaner to clean dust from remodeling 

to reduce potential lead poisoning.
$20.00 $20.00 2024

HEPA Vac Rental (per day) Rental of vacuum cleaner to clean dust from remodeling 
to reduce potential lead poisoning.

$20.00 $20.00 2024

Inspection - Health Excessive Fee-Res Escalating fee after the first compliance - re-inspection 
up to $200 per inspection

$170.00 $170.00 2024

Inspection - Health Other (i.e. State traveling ag license) Per inspection - Events or situations where the health 
department does not license but needs to inspect

$50.00 $50.00 2024

Inspection - Health Pre inspection Fee Fee-Res first time applicants only $385.00 $385.00 2024 
Inspection - Short Term Rental Pre inspection Fee $160.00 $160.00 2024

Licenses requested within 3 days of establishment 
opening or temporary event are subject to additional fee

(Whichever is greater)
License - Health Late Fee (Whichever is greater) 10% of license fee 

or $5 
10% of license fee 

or $510.00
2015 2025

Radon Testing Kit $10.00 $10.00 2020
Sharps Container $7.00 $7.0010.00 2020 2025
TB Skin Tests Tuberculosis skin testing (routine); and citizens in 

contact with TB cases

TB Skin Tests -Residents $30.00 $30.00 2015 
TB Skin Tests -Non Residents $40.00 $40.00 2017 
Vaccine - Annual Flu (some grant restrictions on vaccine 
charges)

Flu vaccination $35.00 $35.00 2024 

Vaccine - Annual Flu (High Dose) Flu vaccination - high dose $65.00 $65.00 2024 
Worksites with 10+ employees
(Per visit)

Vaccine - State provided (some grant restrictions on vaccine 
charges)

Residents who meet criteria (Appendix B) Free Free 2016 

Residents and Non-residents who meet criteria 
(Appendix B)
(Cost is Per vaccine)

Food and Lodging Food sales at an organized event such as founders days, 
community festivals, farmers markets, festivals, fairs, 
etc. over a single day or multiple days, not necessarily 
consecutive

Bed and Breakfast Local Fee Fee Res. $245.00 $245.00 2024 
Food, Temporary Event - Restaurant and Retail Food Temporary restaurant licenses that allows for multiple 

(including non-consecutive) days of operations
$195.00 $195.00 2024

Vaccine - One-time fee (excludes vaccine & administration) 
- some grant restrictions on vaccine charges

$50.00 $50.00100.00 2016 2025 

Health Department  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.

License - Expedited Processing Fee (includes plan review 
new/remodel & change of owner)

10% of license fee 
or $5

10% of license fee 
or $5

2015

Vaccine Administration Fee - State provided (some grant 
restrictions on vaccine charges)

$20.00 $20.00 2016 2025 
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Food, Temporary Event - Wauwatosa processing retail Temporary retail food establishment licenses that allows 
for multiple (including non-consecutive) days of 
operations

$195.00 $195.00 2024

Retail Food Establishment - Serving Meals: Complex $720.00 $720.00 2024
Retail Food Establishment - Serving Meals: Simple $400.00 $400.00 2024
Retail Food Establishment - Serving Meals: Moderate $560.00 $560.00 2024
Retail Food Establishment - Limited Food Service: Pre-
packaged

$240.00 $240.00 2024

Retail Food Establishment - Not Serving Meals: Complex $785.00 $785.00 2024

Retail Food Establishment - Not Serving Meals: Moderate $455.00 $455.00 2024

Retail Food Establishment - Not Serving Meals: Simple $340.00 $340.00 2024
Retail Food Establishment - Not Serving Meals: Simple $210.00 $210.00 2024
Retail Food Establishment - Not Serving Meals: Pre-
packaged

$180.00 $180.00 2024

Hotel/Motel - Local - (City fee) Fee Res. Per Room $10.00 $10.00 2024 
Hotel/Motel - State (100 - 199 Rooms) Fee Res. Per Sleeping Room $380.00 $380.00 2024 
Hotel/Motel - State (5-30 rooms) Fee Res. Per Sleeping Room $255.00 $255.00 2024 
Hotel/Motel - State (200+ Rooms) Fee Res. $580.00 $580.00 2024 
Hotel/Motel - State (31 - 99 Rooms) Fee Res. Per Sleeping Room $335.00 $335.00 2024 
Micro Market (2 or more) State Law Must be in the same building $60.00 $60.00 2018
Micro Market (one) State Law $40.00 $40.00 2018 
Rooming House License Fee Res. $125.00 $125.00 2020
Short Term Rental $160.00 $160.00 2024

Other 
Per Waterslide or pool slide in excess of 2 per basin Permit Fee-Annual $175.00 $175.00 2024 
Per Waterslide or pool slide in excess of 2 per basin Pre-Inspection Fee (once - first time applicants only) $175.00 $175.00 2024 

Swimming Pool (per pool) Permit Fee-Annual $175.00 $175.00 2024 
Swimming Pool (per pool) Pre-Inspection Fee (once - first time applicants only) $175.00 $175.00 2024 

Water Attraction (Per attraction) Permit Fee-Annual $200.00 $200.00 2024 
Water Attraction (Per attraction) Pre-Inspection Fee (once - first time applicants only) $200.00 $200.00 2024 

Water Attraction with up to 2 pool slides/waterslides per 
basin

Permit Fee-Annual $275.00 $275.00 2024 

Water Attraction with up to 2 pool slides/waterslides per 
basin

Pre-Inspection Fee (once - first time applicants only) $275.00 $275.00 2024 
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Title Section Description 2024 2025 Last Update 
Computer Printout State Statute Per color copy $0.25 $0.25  2006
Fax (Each Additional Page)* $1.00 $1.00 <2014
Fax (First Page)* $1.75 $1.75 <2014
Computer Printout State Statute Per black and white copy $0.10 $0.10 1982 
Overdue Fine - Explore Pass per day $10.00 $10.00 2022 
Photocopies State Statute per black and white copy $0.10 $0.10 1982 
Replacement Item Fee State Statute Actual cost of item Item Cost Item Cost 2019 
Sale Bags - Canvas As Marked As Marked 2023 
Sale Bags - Plastic* As Marked As Marked 2023 
Sale Books & Other Items State Statute Used and Donated Items: Books, Magazines, CD's, 

DVD's, etc. - Priced as marked
As Marked As Marked 2022 

Sale Earphones* As Marked As Marked 2023 
Sale USB Drive* As Marked As Marked 2023 
*Not included in versions of fee schedule prior to 2020

Library  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
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Title Section Description 20243 2025 Last Update 
Audio Recording of court session $10.00 $5.00 2024

Background search More than 10 pages and more than 30 minutes of staff 
time

$25.00 2025

Bulk search $55.00 2025
Certified copy of disposition $2.00 $2.00 2014
Copies Black and White Copies $0.02 $0.02 2020 
Copies Color $0.05 $0.05 2020

Municipal Court  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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Title Section Description 2024 2025 Last Update 
HALL RENTALS

Full day (10:00am - 10:00pm) - Resident & Non-
Resident
Per Event ("Event" time defined as Friday evening thru 
Monday morning for set-up, event and take down)

Firefly Room R2 97-60 Hourly rate - Resident & Non Resident* $45.00 $45.00 2019 
Firefly Room R2 97-60 Full day (10:00am - 10:00pm) - Resident & Non-

Resident
$450.00 $450.00 2023 

Firefly Room and Kitchen (available April thru September) R2 97-60 Hourly rate * - Resident & Non Resident* $65.00 $65.00 100.00 2019 2025

$650.00 
1,000.00

Garden Room R2 97-60 Hourly rate - Resident & Non Resident* $45.00 $45.00 60.00 2019 2025
Garden Room R2 97-60 Full day (10:00am - 10:00pm) - Resident & Non-

Resident
$450.00 $450.00 600.00 2023 2025

Picnic Area - Large (non-refundable) R2 97-60 Full Day (10:00am - 10:00pm) - Resident $350.00 $350.00 2019 
Picnic Area - Small (non-refundable) R2 97-60 Full Day (10:00am - 10:00pm) - Resident and Non-

Resident
$75.00 $75.00 2017

Picnic Area - Farmers Market Event R2 97-60 Hourly rate $6.25 $6.25 2023 
Riverview Room R2 97-60 Hourly rate - Resident $80.00 $80.00 150.00 2019 2025
Riverview Room R2 97-60 Hourly rate - Non-Resident $100.00 $100.00 2015 
Riverview Room R2 97-60 Full Day (10:00am - 10:00pm) - Resident $800.00 $800.001,500.00 2023 2025
Riverview Room R2 97-60 Full Day (10:00am - 10:00pm) - Non-Resident $1,000.00 $1,000.00 2023 
Root Commons R2-97-60 Hourly Rate, Resident & Non-Resident (Per Event 

(One event per day, maximum of 6 hours between 
the hours of 7am-10pm)

$10.00 $10.00 100.00 20212025

Rotary Stage R2 97-60 Half day, 0-5 hours, Resident & Non-Resident $250.00 $250.00 2020 
Rotary Stage R2 97-60 Half day, 0-5 hours, Non-Profit $180.00 $180.00 2020 
Rotary Stage R2 97-60 Full day, more than 5 hours, Resident & Non-Resident $400.00 $400.00 2020 

Rotary Stage (Rental space includes stage and seating 
bowl only)

R2 97-60 Full day, more than 5 hours, Non-Profit Per Event (One 
event per day, between the hours of 7am-10pm)

$300.00 $300.00  1,000.00 2020 2025

Tosa Room R2 97-60 Hourly rate - Resident * $200.00 $200.00 2019 
Tosa Room R2 97-60 Hourly rate - Non-Resident * $250.00 $250.00 2019 

Full Day (10:00am - 10:00pm) - Resident
Per Event ("Event" time defined as Friday evening 
thru Monday morning for set up, event and take 
down)

Tosa Room R2 97-60 Full Day (10:00am - 10:00pm) - Non-Resident $2,500.00 $2,500.00 2023 
Barricade Delivery & Removal - Park Facilities Event 7.64 1-25 barricades delivered & picked up by DPW $120.00 $120.00 2023 

Entire building (excluding non-rental areas) R2 97-60 $2,500.00 $2,500.00 
5,000.00

2020 2025

Parks - Facilities Rental  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion

Firefly Room and Kitchen (available April thru September) R2 97-60 Full day (10:00am - 10:00pm) - Resident & Non-
Resident

$650.00 2023 2025

Tosa Room (available April through September) R2 97-60 $2,000.00 $2,000.00 2023 2025

Half rate rentals allowed to Wauwatosa Civic Groups (defined below) or renters with 10 or more rentals of the same room in the same calendar year. **
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Barricade Rental - Park Facilities Event 7.64 Fee per barricade $2.00 $2.00 2023 
Refuse/Recycling Delivery and Removal - Park Facilities 
Event

7.64 Up to 6 refuse and 6 recycle carts delivered by DPW $120.00 $120.00 2023 

Refuse/Recycling Delivery and Removal - Park Facilities 
Event

7.64 Up to 12 refuse and 12 recycle carts delivered by DPW $180.00 $180.00 2023 

Refuse/Recycling Cart Rental - Park Facilities Event 7.64 Fee per garbage or recycling cart $5.00 $5.00 2023 
DPW Labor Rate - Straight Time 7.64 DPW Labor Rate - Straight Time (2 hour minimum) $45.00 $45.00 2023 
DPW Labor Rate - Overtime 7.64 DPW Labor Rate - Overtime (2 hour minimum) $67.50 $67.50 2023 
DPW Labor Rate - Double Time 7.64 DPW Labor Rate - Double Time (2 hour minimum) $90.00 $90.00 2023 

ATHLETIC FACILITIES
Chestnut St Commons Athletic Field (Light Athletics Only) Per Hour $20.00 $20.00  2020

Field & Track Rate (Non Wauwatosa School District-WSD) Per Hour $125.00 $125.00 130.00 20202025 
Field & Track Rate - WSD Per Hour $85.00 $85.00 90.00 2020 2025
Field & Track practice field - WSD R2 97-60 Per Day $100.00 $100.00 2023 
Field & Track Weekday Morning Half Rate R2 97-60 Per Hour, Monday-Friday, 7:00am - 12:00pm $50.00 $50.00 55.00 2023 2025
Locker-Shower Rooms (Non-WSD) R2 97-60 Hourly rate for any additional use $100.00 $100.00 2011 
Locker-Shower Rooms (Practice) - WSD R2 97-60 Flat Fee $85.00 $85.00 2011
Locker-Shower Rooms (Non-Practice) - WSD R2 97-60 Flat Fee $250.00 $250.00 2023 
Locker-Shower Rooms - WSD R2 97-60 Hourly rate for any additional use $85.00 $85.00 2011 
Locker-Shower Rooms - Weekday Morning Rate R2 97-60 $50.00 $50.00 2023 
Scoreboard with Operator R2 97-60 Per Hour Rate (3 Hour Minimum) $80.00 $80.00 2010 
Stadium Lights R2 97-60 Per Hour $35.00 $35.00 2020

Pickleball Reservation Fee (Residents & Non Residents) R2 97-60 Per hour/per court (rate before tax) $15.00 2025

Press Box R2 97-60 Flat Rate $50.00 $50.00 2011 
Stadium Rental-Non WSD Per Hour $240.00 $240.00 245.00 2023 2025
Stadium Rental-WSD Per Hour $205.00 $205.00 210.00 2023 2025
Storage Units (1-4) Per Month $100.00 $100.00 2024
Storage Units (5-6) Per Month $120.00 $120.00 2024
Wauwatosa Youth Sports (defined below***) Stadium Field R2 97-60 Per Hour $80.00 $80.00 85.00 2023 2025

Ball Diamond (includes use of diamond, bases put out and 
lights)
Ball Diamond - All Other Renters R2 97-60 Per Hour $30.00 $30.00 35.00 2012 2025
Ball Diamond - WSD R2 97-60 Per Hour $25.00 $25.00 30.00 2012 2025
Diamond prep performed during regular work hours (no 
guarantee for condition)

R2 97-60 Flat Rate $75.00 $75.00  2015

Diamond prep prepared during overtime hours R2 97-60 Flat Rate $250.00 $250.00 2015 
Softball Diamond Lights R2 97-60 Per Hour $35.00 $35.00 2020 
Tennis Reservation Fee - Residents & Non Residents -
Singles

R2 97-60 Per hour/per court - rate before tax $8.00 $8.00 15.00 2021 2025

Tennis Reservation Fee - Leagues - Residents & Non 
Residents

R2 97-60 Per hour/per court - 2 court minimum - rate before tax $8.00 $8.00 15.00 2017 2025

Tennis Reservation Fee - WSD R2 97-60 Per hour/per court $2.00 $2.00 7.00 2011 2025 
Sand Volleyball Court Fee - Residents & Non Residents R2 97-60 Per hour/per court -rate before tax $15.00 $15.00 20.00 2020 2025 
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Post Event Clean-up Fine Flat Fee Per Outdoor Rental Event When Venue Not 
Returned Clean

$1,000.00 $1,000.00 2023

*4 hour minimum rental required for Booking Window A or B; 8 hour minimum rental required for Booking Window C.
**Civic Group is defined as a community-based company, club, committee, association, corporation, or any other organization or group of persons acting in concert which is composed of persons 
***Wauwatosa Youth Sports Organization is defined as a nonprofit organization who is based in the City of Wauwatosa and at least 50% of the organization's participants must be Wauwatosa 
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Title Section Description 2024 2025 Last Update 
Amendments to planned development application-minor 24.16.050 $500.00 $500.00 550.00 2019 2025

Appeals to Board of Zoning Appeals 24.16.060 Zoning Appeals $350.00 $350.00 375.00 2019 2025
Application for land divisions 17.02.010 $200.00 $200.00 220.00 2019 2025
Applications for certified survey maps 24.62.010 

17.02.010
$600.00 $600.00 660.00 2019 2025

Applications for conditional uses 24.16.040 $500.00 $500.00 550.00 2019 2025
Board of Public Works Exception 24.11.010 $150.00 $150.00 175.00 2019 2025
Comprehensive Plan Amendment $400.00 2025
Conditional Use & Certified Survey Map Approval 
Extension

$200.00 2025

Final subdivision plat application 17.04.010 $500.00 $500.00 550.00 2019 2025
Planned development-preliminary and major amendment 24.16.050 $1,500.00 $1,500.00 1650.00 2019 2025
Planned Unit Development approval extension 24.16.050 $500.00 $500.00 2023
Planned developments-final 26.16.050 $1,000.00 $1000.00 1100.00 2019 2025

Pre-application Meeting $150.00 $150.00 2023
Preliminary subdivision plat application 24.62.010 $1,000.00 $1000.00 1100.00 2019 2025

Request for adjournment of Public Hearing 24.62.010 $100.00 $100.00 200.00 2014 2025
Tax Increment Financing Application Fee $10,000.00 $10,000.00 2014 
Zoning Letters - specialized $150.00 $150.00 175.00 2019 2025
Zoning map amendment application 24.16.030 Zoning district amendment $600.00 $600.00 660.00 2019 2025
Zoning text amendment application 24.16.020 Zoning regulation amendment $600.00 $600.00 660.00 2019 2025

Planning  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
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Title Section Description 2024 2025 Last Update 
Administrative Unknown For Processing of bail collected for other law 

enforcement agencies
$50.00 $50.00 2017

Alarm 7.08.005 Registration Fee $25.00 $25.00 2017 
Alarm Registration Late Fee $50.00 $50.00 2012 
Alarm Fee for response to false alarm (2 to 3 calls) $75.00 $75.00 2017 
Alarm Fee for response to false alarm (4 to 7 calls) $150.00 $150.00 2017 
Alarm Fee for response to false alarm (8 + calls) $450.00 $450.00 2017 
Bicycle Licenses 11.48.100 Lifetime bicycle license $0.00 $0.00 1996 
Copies of Audio Cassette Tapes, Videotapes, audio or data 
CDs

Unknown Recovery of police time, material $5.00 $5.00 2019 

Copies of Reports, per page (bw/color) 2019 rate change 
reflected in 2020

Recovery of police time, material .02 / .05 .02 / .05 2019 

Copies of Reports - Postage and Handling Fee may be waived if a self-addressed, stamped 
envelope is provided by requestor

$2.00 $2.00 2020

Fingerprinting (Non-resident) Fee for fingerprinting of persons required for 
employment, licensing, adoption, etc. -Per Card 
(excludes alcohol)

$25.00 $25.00 2008

Fingerprinting (Resident) Fee for fingerprinting of persons required for 
employment, licensing, adoption, etc. -Per Card 
(excludes alcohol)

$15.00 $15.00 2008

Handicapped Parking Rate correction (2017) reflected in 
2020

If paid within 10 days $165.00 $165.00 2017 

Handicapped Parking If paid after 10 days but before 28 days $200.00 $200.00 2017 
Handicapped Parking If paid after 28 days but before 58th day $250.00 $250.00 2017 
Parking - All Prohibited If paid within 10 days $30.00 $30.00 2017 
Parking - All Prohibited If paid after 10 days but before 28 days $60.00 $60.00 2019 
Parking - All Prohibited If paid after 28 days but before 58th day $95.00 $95.00 2019 
Parking - All Prohibited After 58 days $125.00 $125.00 2019 
Police Department Service Fee - Special Events Parade, march, run/walk, bike/foot race on street or 

sidewalk. SMALL/MEDIUM EVENTS
$100.00 $100.00 2019

Police Department Service Fee - Special Events Parade, march, run/walk, bike/foot race on street or 
sidewalk. LARGE EVENTS

$500.00 $500.00 2019

Police Department Service Fee - Special Events Additional fee based on OT 2018 
Seller's Permit 6.48.050 Fee for processing and issuance of direct seller's Permit $50.00 $50.00 2008 

Snow Emergency If paid within 10 days $45.00 $45.00 2017 
Snow Emergency If paid after 10 days but before 28 days $65.00 $65.00 2017 
Snow Emergency If paid after 28 days but before 58th day $90.00 $90.00 2017 
Snow Emergency After 58 days $110.00 $110.00 2017 
Vehicle Towed Forfeiture plus tow charges <2014 

The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.

Police Department  
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Title Section Description 2024 2025 Last Update 
Excavations - Price for pavement repairs 12.04.140 Asphalt per square yard $75.00 $75.00 2004
Excavations - Price for pavement repairs 12.04.140 Concrete pavement per square yard $150.00 $150.00 2004 
Excavations - Price for pavement repairs 12.04.140 Concrete base per square yard $75.00 $75.00 2004 
Excavations - Price for pavement repairs 12.04.140 Brick pavers per square foot $75.00 $75.00 2004 
Excavations - Price for pavement repairs 12.04.140 Stone-gravel per square yard $75.00 $75.00 2004 
Excavations - Miscellaneous Maintenance Charges 12.04.140 Concrete sidewalk (includes removal) per square foot $75.00 $75.00 2004 

Excavations - Miscellaneous Maintenance Charges 12.04.140 Concrete curb and gutter (includes removal) per linear 
foot

$130.00 $130.00 2004

PERMITS:
Overnight parking in the municipal parking lots $2.50 for 1 night, $5.00 for multiple nights $2.50/$5.00 $2.50/$5.00 2009
Overnight parking Hart Park Lane 11.32.300 Monthly permit for Hart Park Lane $12.00 $12.00 2015
Special Privilege Permit 12.32.030 Establishment of loading zones (Up to 30 Feet) $30.00 $30.00 2008
Special Privilege Permit 12.32.030 Per lineal foot in excess of thirty feet $1.00 $1.00 2008 
Special Privilege Permit 12.32.030 Installation Fee @ cost @ cost 2008 
Parking Permit for Blanchard St. Lot Per Quarter (plus tax) $45.00 $45.00 2016 
Planting of new tree 12.08.130 $160.00 $160.00 2016 
Snow Removal Setup Charge 12.24.121 Setup Fee $100.00 $100.00 2011 
Snow Removal Charge 12.24.120 Per lineal foot $0.25 $0.25 2024 
Trimming & Brush Removal Setup Charge 12.08.020 Setup Fee $120.00 $120.00 2023 
Trimming & Brush Removal Hourly Labor Rate 12.08.020 Per hour $45.00 $45.00 2023 

SPECIAL EVENTS:
Barricade Delivery & Removal - Special Events 12.40.015 Barricades picked up & returned by resident $60.00 $60.00 2020 
Barricade Delivery & Removal - Special Events 12.40.015 1-25 barricades delivered & picked up by DPW $120.00 $120.00 2020 
Barricade Delivery & Removal - Special Events 12.40.015 More than 25 barricades delivered & picked up by DPW $180.00 $180.00 2020 
Barricade Delivery & Removal - Special Events 12.40.015 fee per barricade $2.00 $2.00 2020 
Extra Tipping Fee (Garbage & Recycling) based on actual labor and equipment actual cost actual cost 2019 
Refuse/Recycling Delivery and Removal - Special Events 2 refuse and 2 recycle carts delivered by DPW $120.00 $120.00 2020 

Refuse/Recycling Delivery and Removal - Special Events 6 refuse and 6 recycle carts delivered by DPW $120.00 $120.00 2020 

Refuse/Recycling Delivery and Removal - Special Events 12 refuse and 12 recycle carts delivered by DPW $180.00 $180.00 2020 
Refuse/Recycling Delivery and Removal - Special Events fee per garbage or recycling cart $5.00 $5.00 2019 

DPW Labor Rate - Straight Time DPW Labor Rate - Straight Time (2 hour minimum) $45.00 $45.00 2023 
DPW Labor Rate - Overtime DPW Labor Rate - Overtime (2 hour minimum) $67.50 $67.50 2023 
DPW Labor Rate - Double Time DPW Labor Rate - Double Time (2 hour minimum) $90.00  $90.00 2023 
DPW Traffic Control Vehicle (staged vehicle only) Per vehicle $25.00 $25.00 2023 
DPW Vehicle with Operator Equipment charges will be calculated using the most 

current year’s equipment rate per hour cost established 
by the Wisconsin Department of Transportation.

actual cost actual cost 2023 

WASTE / RECYCLE:
Annual Yard Waste Only Drop Off Permit $20.00 $20.00  2016

Public Works Department  
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
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City and County of Milwaukee Logs and/or Brush (Should 
be time & material plus 25% for engineering design and 
overhead)

8.24 Per Ton $55.00 $55.00 2010 

Curbside collection, up to four (4) bulky household items 8.24 Does NOT include TV's or appliances $75.00 $75.00 2021 

Curbside collection, additional bulky item after first four (4) 8.24 Each item - does NOT include TV's or appliances $5.00 $5.00 2019 

Curbside collection, appliance or TV First Item (Appliance or TV only) $75.00 $75.00 2021 
Curbside collection, appliance or TV (additional) Each additional $30.00 $30.00 2021 
Drop off center and curbside collection / recycling fee - 
large TV's

Projection and wood cabinet televisions $45.00 $45.00 2021 

Drop-off center and curbside appliance recycling fee 8.25.250 per appliance (refrigerators, air conditioners, heat 
pumps, furnaces, dehumidifiers, dishwashers, 
microwaves, washers, water heaters, and stoves and 
ranges)

$30.00 $30.00  2019

Drop-off Center and curbside collection / recycling fee - 
televisions and electronics

Tube & flat screen televisions, computer monitors & 
laptops

$30.00 $30.00 2019

Drop-off center tire recycling fee 8.25.250 Passenger auto and small truck (Per tire) $5.00 $5.00 2010 
Drop-off center tire recycling fee 8.25.250 Large truck and equipment (Per tire) $10.00 $10.00 2010 
Refuse/Construction Debris Drop-Off Fee • 1 Cubic yard or 
less

Drop Off Per Cubic Yards $10.00 $10.00 2024 

Refuse/Construction Debris Drop-Off Fee • 1-3 Cubic Yards Drop Off Per Cubic Yards $20.00 $20.00 2021 

Refuse/Construction Debris Drop-Off Fee • 3-6 Cubic Yards Drop Off Per Cubic Yards $30.00 $30.00 2021 

Refuse/Construction Debris Drop-Off Fee • 6-10 Cubic 
Yards

Drop Off Per Cubic Yards $50.00 $50.00 2021 

Refuse/Construction Debris Drop-Off Fee • 10-18 Cubic 
Yards

Drop Off Per Cubic Yards $90.00 $90.00 2021 

One-time dump permit - recycling, yard waste or scrap 
metal

8.25.250 Drop off Center Fee per vehicle $5.00 $5.00 2015

Pickup of two garbage carts at one residence per year $100.00 $100.00 2019
Recycling: Backyard Pick-ups per year $180.00 $180.00 2019 
Special Pick-up, trip charge 8.24 for Prentice truck, Friday pickups $75.00 $75.00 2019 
Special Pick-up, unbundled brush and branches 8.24 per grapple load $30.00 $30.00 2019 
Special Pick-up, uncut rolls of carpeting/padding 8.24 Each roll or piece of carpeting $30.00 $30.00 2019 
Return Trip - Garbage or Recycle Late set out or inaccessible cart $25.00 $25.00 2021 
Replacement Cart - Garbage or Recycle Amount is before tax $70.00 $70.00 2022 
Additional Recycle Cart at residence One time fee for second recycle cart - before tax $70.00 $70.00 2022 
Replacement Cart - Garbage or Recycle (small) 64 gallon $35.00 $35.00 2022
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Title Section Description 2024 2025 Last Update 
Voluminous specifications Per page 0.25 0.25 2022 

Purchasing 
The Consolidated Fee Schedule includes all fees charged by City of Wauwatosa Departments. If a service requested is not included on the schedule, it will be provided at the department's discretion
based on the availability of resources and will be charged on an hourly basis at a calculated rate to include salary, benefits and overhead.
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