CITY OF WAUWATOSA
MEMORIAL CIVIC CENTER
7725 WEST NORTH AVENUE
Telephone: (414) 479-8917
Fax: (414) 479-8989

BUDGET & FINANCE COMMITTEE MEETING
Tuesday, June 24, 2003

Committee Room #2
PRESENT: Alds. Bruderle-Baran, Casey (8:09 p.m.), Grimm, Matthews, McCarthy, Subotich — 6
EXCUSED: Alds. Jenkins, Stepaniak

ALSO PRESENT: T. Wontorek, City Admin.; A. Kesner, City Atty.; R. Braier, Finance Dir.; W. Kappd,
Public Works Dir.; J. Wojcehowicz, Water Supt.

Ald. Matthews as Chair called the meeting to order at 8:00 p.m.

M eter Serviceperson | vacancy

Mr. Wojcehowicz said due to the retirement of an employee with over 30 years of service, avacancy has been
created in the position of meter service person. Recently the department requested a position reallocation and
went from three meter service persons to two. The retirement leaves them with just one employee in that
position. He said the Water Utility is self supported and the funding for this position has no effect on the City’s
tax role. Because of the change from the current wage rate to the entry wage rate, they will have an estimated
savings of $205 in straight time salary for the remainder of the 2003 budget year. The estimated savings will be
$745 in 2004. He recommended filling the vacancy in order to maintain compliance with the Wisconsin Public
Service Commission’'s (WPSC) meter exchange requirements.

Moved by Ald. McCarthy, seconded by Ald. Subotich to recommend
approval tofill the vacancy --

Ald. Bruderle-Baran asked if two meter service persons were required for the city to be compliant with the
WPSC or if the requirement could be met with one person. Mr. Wojcehowicz responded that two people are
needed in order to maintain a 15 year cycle of meter maintenance. One person would be able to do the job in 30
years. They could go to a 20 year cycle, but after 15 years the meters start to run down and the city stands to lose
revenue through an increase in repairs and inaccurate meter readings. He said the 15 year cycle is the most cost
effective.

Vote on the motion was Ayes. 6

Resolution authorizing general obligation debt issuancefor 5-year Capital | mprovement Program

Mr. Braier said the state budget has been sent to the governor with presumed language that would restrict the
city from retaining the ability to make its own decisions regarding borrowing money for capital improvements.
This language may prohibit the city from issuing the amount of debt required to fund the Capital Improvement
Program. Mr. Kesner said thereis a levy limit in the budget, but there is an exception to the limit if the levy
would be used to service debt that was incurred before July 1%. He said that Mr. Braier is requesting approval of
the normal debt service for the next three years. The resolution, prepared by the city’s Bond Counsel, Quarles
and Brady, authorizes the issuance of the anticipated debt necessary to fund the Capital Improvement Program
for the next three years. The resolution does not change the process the city has followed for many years. The
city budget will be adopted first; then a separate request to issue debt will be made to the committee which will
authorize an amount and timetable for the debt issue. The resolution merdly retains decision making ability at
the loca leve.



Mr. Kesner said he was not sure what the language in the state budget will be. He had the impression that the
governor has six days to pass the budget from this date, June 24™. The language may or may not survive the
governor’s veto pen. He said it was hard to say when the budget will be signed into law and with the Council
meeting being held on July 1* they may or may not be able to squeeze the provision in.

Moved by Ald. McCarthy, seconded by Ald. Casey to recommend
approval of the resolution --

Ald. Bruderle-Baran asked for clarification on the process. Mr. Braier stressed that approving the resolution
would not mean that the city would be servicing the debt at this time. It means that the city intends to borrow the
money in the next three years. Ald. Bruderle-Baran expressed her appreciation for being aerted on this matter.

Ald. Casey expressed his appreciation as well. He said that one of the strengths of this community is that the
budget is handled in a responsible manner. He expressed his support because the resolution retains flexibility on
the local level. Ald. Matthews noted that the resolution is important because there are alot of infrastructure
needs in Wauwatosa due to the city’ s age.

Vote on the motion wasAyes. 6

Report on alley assessments

Ald. Matthews noted that many of the neighbors interested in this issue were unable to attend the meeting. They
asked that the matter be held until the next meeting.

Dan Hayes, 8230 Jackson Park Blvd., wanted an explanation of the process the public works department uses to
schedule the street projects because he was getting hit with paving assessments two yearsin arow. Mr. Kappel
responded that the public works department was asked to look into the issue of alley assessments relative to a
situation in which there were back to back paving projects involving Jackson Park Blvd. The project for this
year involves repaving the aley behind Jackson Park Blvd. He said some of the neighbors objected to paying for
a paving assessment because they don’'t have direct access to the alley. He would like to address al of the issues
at onetime, preferably at the next meeting when more residents will be present. His recommendation was to
retain the current assessment formula.

Ald. Casey said he was contacted by severa of the residents saying that they would be out of town on the date
of the meseting. They asked that the item be held for two weeks and he was requesting a postponement as well.

Mr. Hayes asked about the policy for notification of residents. Mr. Kappel explained that residents included in
the program have been notified. There is no policy of notification that includes all the residents in the areawho
are not included in the program. Mr. Hayes said his complaint was an issue of timing in that they were assessed
two yearsin arow. Mr. Kappel explained that they have gone back over the five year plan to see if there were
any overlapping any projects. He said it is very difficult to judge when a street or aley will need repair. He
pointed out that in a situation in which a homeowner gets two assessment bills for the same year, the assessment
policy alowsfor afive year deferment of one of the bills with interest. He stressed that they are trying to spread
the projects out, but previous administrations tended to ignore the condition of the alleys and the repairs have
become serious. The biggest complaint seems to be the issue of accessto the dley.

Moved by Ald. Casey, seconded by Ald. Bruderle-Baran to hold
the report for two weeks— 6

Amendment to storm water fee ordinance Sections 18.01.020 and 18.01.050.A

Mr. Kesner said that they are clarifying the language in the storm water fee ordinance to make it clear that
individua residential units are charged the storm water fee whether it is a single family home or each residential
unit in an apartment building, duplex or condominium.
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Moved by Ald. Bruderle-Baran, seconded by Ald. Casey to recommend
adoption of the amendment to the storm water fee ordinance Sections 18.01.020
and 18.01.050A — 6

Vouchers

NAME AMOUNT FOR

P. Fasshinder $700.00 Engineering — 6/4-6/5/03 — Fond du Lac
WRMCA/ACI Certification for Conc. Field
Testing Tech — Grade 1

J. Plass, D. Stachowiak $1,720.00 Compt. — 6/4-6/7/03 — St. Louis, MO
GEMS User Training

T. Otzelberger $1,129.00 Info. Syst. — 6/4-6/7/03 — &. Louis, MO
GEMS User Training

K. Ideb $56.16 Assessor — 5/23-5/26/03 — Madison
State and Local Finance Meseting

C. Gdloway $578.70 Health — four 2-day sessions— Madison
Public Health Practice Course on
Epidemiology/Biostatistics

T. Wontorek $458.06 Admin. — 6/11-6/13/03 — Egg Harbor
WCMA Annua Conference

A. Kesner $573.17 Attorney — 6/11-6/13/03 — Greenlake
Attorney’s Ingtitute

J. Plass $50.00 Compt. — 6/11/03 — Brookfield
Governmenta Accounting Update

N. Kreuser $283.12 Health — four 2-day sessions— Madison
Public Health Practice Course on
Epidemiology/Biostatistics

T. Estness $2,146.77 Mayor — 6/4-6/12/03 — Denver, CO
U. S. Conference of Mayors

M. Meske $221.62 Hedlth — 6/16-6/18/03 — Marshfield
West Nile Virus Training

Moved by Ald. Casey, seconded by Ald. McCarthy that the vouchers
be allowed and paid — 6
The meeting adjourned at 8:34 p.m.
CarlaA. Ledesma, City Clerk
City of Wauwatosa
svh
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