
 
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, April 9, 2002  

Council Chambers 
 
 

PRESENT: Ald. Bruderle-Baran, Costello, Jenkins, Subotich, Sullivan - 5 
 
ALSO PRESENT:   Ald. Matthews; T. Wontorek, City Admin.; P. Coffaro, Asst. to Admin.; M. Brown, 

Personnel Dir.; Chief D. Redman, Fire; D. Wheaton, Chief Inspec.; J. Schwab, Elec. 
Inspec.; W. Mainus, Bldg. Inspec.; W. Bayliss, Elec. Inspec.; F. Knapp, Bldg. Inspec. 

 S. Presnal, Plumb. Inspec.  
 
Ald. Jenkins as Chair called the meeting to order at 7:00 p.m. 
 
Tentative 2002-2004 contract with International Brotherhood of Electrical Workers (IBEW) Local 494 
 
Mr. Wontorek told the committee that the draft contract with the International Brotherhood of Electrical 
Workers (IBEW) Local 494 represents the dispatchers. It mirrors the other bargaining units' contracts with the 
same health benefits changes and wage package. The most significant change is a modest increase of $50 in the 
lump sum payment which will be paid out at the end of this year.  
 
In response to questions regarding the in-service training within the contract, Mr. Wontored said that it is not 
really required. In regards to questions concerning employees not being required to punch a time clock, Mr. 
Wontorek said that the relieving dispatcher keeps a close watch on the time people arrive for work; therefore, it 
is not necessary to have a time clock system.  
 

Moved by Ald. Bruderle-Baran, seconded by Ald. Subotich to recommend 
approval of the tentative 2002-2004 contract with IBEW Local 494 - 5 

 
Review of the Carlson Dettman study by the Personnel Department 
 
Mr. Wontorek described this report as based on the local appeals of the denials that Carlson Dettman issued. He 
said they plan to come back to the committee with a full report when they are certain as to the status of the State 
budget.   
 
Chief Redman said he was concerned about the appeal submitted for the deputy fire chief position. He said this 
is an historical problem involving an employee that was brought in at a lower rate with the anticipation that the 
department could get them up to the higher rate of pay, however the study prevented this . He said there is a pay 
compression issue involving the pay grades. Carlson Dettman's argument is that a deputy chief works fewer 
hours than a captain. However, he explained, the deputy chief works a different configuration with some 24 hour 
days and on-call hours. He said Carlson Dettman also states that deputy chiefs have an opportunity to earn extra 
pay benefits; however, both deputies and captains have the same opportunities for those benefits. Chief Redman 
said Carlson Dettman's  argument falls flat on the basis of the calculation. Carlson Dettman did not address the 
problem and he would like to have that considered. He described the difficulty the fire department has had in 
filling deputy chief positions and he predicted that this would continue in the future. Additional responsibility 
and lack of union protection adds to the difficulty. He told the committee he would like to see the deputy chief 
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position placed in the level 13 pay grade instead of level 12. Chief Redman pointed out that in the fire 
department's search for a new deputy chief they had to finally hire a lieutenant because there were no captains 
interested in the position. 
 
Mr. Schwab spoke on behalf of the inspectors present. He said they would like to have the committee hold the 
reports on the inspectors' appeals until the next meeting. The reasoning was the opportunity to collect more 
information. Mr. Wontorek said that in regards to the inspection group, Carlson Dettman upgraded the fire 
marshal to a pay grade 10 but not the building inspectors. He told the committee that they will get the pertinent 
data in the next two weeks. They would then like to look at the data and see if there is any justification for 
keeping the building department inspectors at level 9 or upgrade them to level 10.  
 
Ald. Sullivan expressed his concern that with regard to the City Clerk and Deputy City Clerk comparables are 
lost if they are moved up one pay grade and that distorts the pay levels against city clerks in other cities. Mr. 
Brown said he recommended moving them up another step within the pay grade.  
 

Moved by Ald. Sullivan, seconded by Ald. Subotich to hold the inspectors'  
appeals for further information - 5 

 
  Moved by Ald. Sullivan, seconded by Ald. Bruderle-Baran to recommend 

increasing the city clerk and deputy city clerk's salaries by one step 
within the current pay grade - 5 

 
A discussion followed regarding the structure and methods used by Carlson Dettman to determine the 
calculation of pay levels for deputy fire chiefs and captains. Ald. Bruderle -Baran expressed concern that with all 
the requirements of the deputy fire chief's job such as city residency and on-call hours, the pay would have to be 
extremely high to make the position attractive. She suggested that the committee be given more time on this 
matter. Ald. Costello expressed the same concerns. Ald. Jenkins said he would hesitate to hold the matter 
because of the impact on the appeals process. 
 

Moved by Ald. Sullivan, seconded by Ald. Subotich to recommend 
  increasing the deputy fire chief's pay grade from level 12 to level 13 - 5 
 
  Moved by Ald. Bruderle-Baran, seconded by Ald. Costello to recommend 
  accepting the report on the remaining appeals - 5 
 
Ordinance amending Code Section 2.54.010 and creating Section 2.67.010 to require Common Council 
confirmation of certain department head appointments (for adoption) 
 
Ald. Jenkins said that this ordinance has been before the committee in the two previous meetings. It amends one 
Code section and creates a new section which provides for Common Council confirmation of certain department 
head appointments.  
 
  Moved by Ald. Costello, seconded by Ald. Bruderle -Baran to recommend 
  adoption - 5 
 
 
The meeting adjourned at 7:36 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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