
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, June 11, 2002  

Council Chambers 
 
 

PRESENT: Ald. Casey, Heins, Kopischke, Stepaniak – 4 
 
EXCUSED: Ald. Jenkins 
 
ALSO PRESENT:   T. Wontorek, City Admin.; M. Brown, Personnel Dir. Chief D. Redman, Fire  
 
Ald. Casey as Chair called the meeting to order at 7:40 p.m. 
 
Temporary increase in the number of firefighter/EMT positions from 57 to 58 
 
Chief Redman told the committee that there are currently two open positions in the department. They anticipate 
two more retirements in July and early August. He said they plan on filling the four positions by early 
September. There is one more anticipated vacancy coming in late fall. He said the request is to fill that position 
three months early. The position would cover for three known long-term leaves that will extend throughout the 
period of staffing increase. He said the department will be able to save money this year due to overtime savings 
offsetting the extra salary between September and November. He said the most significant reason for the early 
hire is the efficiency of training all the firefighters at the same time. The mid-year budget estimate will not have 
to be adjusted because salary savings from retiring employees will offset the salary of the additional firefighter. 
Mr. Brown concurred with Chief Redman. 
 
Ald. Stepaniak asked about the nature of the position vacancies. Chief Redman responded that one person is 
anticipated to retire and the other two people are scheduled to retire. The vacancies left by scheduled retirements 
will be filled once they occur. He said that if the retirements do not occur, he would not fill the positions. Ald. 
Stepaniak asked about the nature of the long-term leaves. Chief Redman said they are two people who will be 
attending paramedic school for five months. The other person is a known light duty leave that will extend from 
August to February. Ald. Heins asked the Chief if he anticipated any difficulty in hiring and what would be 
considered a normal timeline for that process. Chief Redman said they have an eligibility list that expires in 
November. They have already begun contacting people on the list. He said that as of now, they have eight 
people to interview for four job openings. In response to questions regarding the likelihood of the retirements, 
Chief Redman said he was confident that the two scheduled retirements will happen next year and that will 
offset the addition of the extra position. He added that through attrition the costs would even out over a period of 
time.  
 

Moved by Ald. Kopischke, seconded by Ald. Heins to recommend 
approval of the temporary increase in firefighter staffing - 4 

 
 
The meeting adjourned at 7:55 p.m. 
 
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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