
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, September 24, 2002  

Council Chambers 
 
 

PRESENT: Ald. Casey, Heins, Jenkins, Kopischke, Stepaniak – 5 
 
ALSO PRESENT:   T. Wontorek, City Admin.; B. Aldana, Asst. City Atty.; M. Brown, Personnel Dir.;  

M. Mulroy, Library Dir.; Chief D. Redman, Fire; T. Novara, Muni. Court Clerk   
 
Ald. Jenkins as Chair called the meeting to order at 7:30 p.m. 
 
Pay correction for 3 part-time employees 
 
Mr. Brown told the committee that they discovered that there were 3 employees that were overlooked when  
changes to the municipal ordinances were made relative to across-the-board increases. The ranges contained in 
Section 2.59.070 were not changed to reflect the new rates for 2001 or 2002. He said the request was that the 3 
part-time employees be treated in the same fashion as the full-time employees. If granted, they would be entitled 
to a combined total of $802.94 in back pay.  
 
Ald. Stepaniak asked if there was any precedent for this situation. Mr. Brown replied that the 3 employees are 
not part of any bargaining unit; however, this fall they will be included as regular employees.  
 

Moved by Ald. Stepaniak, seconded by Ald. Heins to recommend 
approval of the pay correction for 3 part-time employees and to  
treat these positions in the same fashion as the full-time employees – 5 

 
IRS Section 125 Plan 
 
Mr. Wontorek pointed out that this concept was reviewed several meetings earlier. It allows employees to put 
away pre-tax dollars on a calendar year basis for uncovered medical expenses. This would not only save the 
participating employee income tax and social security tax on the dollars set aside, but it would save the city in 
social security taxes as well. Mr. Brown said they are looking at an estimated figure of $2,000 for the uncovered 
medical expenses and $5,000 for dependent care. He said that these are normal amounts in the public sector. 
With regard to the dependent care portion, the deduction must occur before the reimbursement. He added that 
this presents a great advantage for people with children or elderly family members in day care. Ald. Kopischke 
asked about the cost for administering the plan. Mr. Brown said it would cost less than $2,000 to administer. He 
said that typically the response is low in the beginning. 
 
Ald. Heins asked why the figure is at a maximum of $2,000. Mr. Brown replied that it is the typical amount. 
Ald. Heins suggested raising the maximum to $3,000. She asked what would happen to any unused funds. Mr. 
Brown said the left over funds would go into the general fund account.  
 
  Moved by Ald. Kopischke, seconded by Ald. Casey to recommend  
  approval of the IRS Section 125 Plan with a maximum of $3,000 for 
  uncovered medical expenses and $5,000 for dependent care – 5 
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Salary consideration for municipal court clerk 
 
Mr. Wontorek told the committee that Mr. Novara is a long time employee of the city with medical problems. 
He can no longer perform the physical duties of fire & building code specialist. He said the city is allowing him 
to move into an open position in the municipal court office. The rate of pay is lower than what he was making as 
an inspector. He indicated that the city’s position is to go to the maximum pay of the new position.  
 
Mr. Novara addressed the committee saying that he was diagnosed with cancer and in the hospital for about 10 
days. He came back to work after two months and has been working every day except for days when he has had 
to take chemotherapy treatments. He would not be able to continue to physically perform the duties of inspector. 
He will be retiring in 15 months and would like to continue working and to maintain the higher salary level. 
 
Ald. Jenkins asked if this situation would come under a type of disability. Mr. Wontorek replied that the contract 
does not provide for disability payments. He said that at age 55 Mr. Novara will be eligible for the normal 
pension. Mr. Novara said he could not go to part-time because he wouldn’t be covered by insurance. 
 
Judy Burnick, Representative, OPEIU Union Local 35, said she was appearing on Mr. Novara’s behalf. She 
described a situation with another employee that was similar to Mr. Novara’s situation. She said that in Mr. 
Novara’s case, it is for a set period of time. She asked that the committee give him consideration in light of his 
many years of service to the city. She also pointed out that if the salary consideration was not approved, it could 
affect his pension. She stressed that this is a time when Mr. Novara needs his job and health insurance the most. 
 
Ms. Aldana advised the committee on express language contained in the contract with the union regarding the 
demotion and transfer of an employee. She explained the differences between the example Ms. Burnick had 
given and Mr. Novara’s present situation. She explained that the previous situation was not a binding precedent. 
 
Ald. Kopischke expressed his appreciation for Mr. Novara’s many years of service. He asked what would be 
required in order to accommodate Mr. Novara’s request. Ms. Aldana replied that it would require Common 
Council action. A discussion followed regarding the staffing situation in the court clerk office and Mr. Novara’s 
former position.  
 

Moved by Ald. Heins, seconded by Ald Stepaniak  to hold this item for a 
special meeting before the Common Council meeting on Tuesday, October 1st  
in order to review a draft of the agreement which will contain language from  
the City Attorney noting that this is a non-precedent setting agreement that  
will end in December 2003 --     

 
Ms. Burnick noted that this non-precedent setting language has been used before and they have not had any 
problems. Ald. Stepaniak said that they would like to reward loyalty and length of service. He noted that there 
are multiple pieces of this action and he felt confident that a non-precedent setting agreement could be drafted. 
Ald. Casey concurred saying that it would be good for the committee to review the memorandum of 
understanding from the City Attorney before making a final decision. 
 

Vote on the motion was, Ayes:  5 
 
The meeting adjourned at 8:05 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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