
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, October 8, 2002  

Council Chambers 
 
 

PRESENT: Ald. Casey, Heins, Jenkins, Kopischke, Stepaniak – 5 
 
ALSO PRESENT:   Ald. Subotich; T. Wontorek, City Admin.; A. Kesner, City Atty.; B. Aldana, Asst. City 

Atty.; M. Brown, Personnel Dir.; R. Braier, Compt./Treas.; M. Mulroy, Library Dir.; 
Chief D. Redman, Fire; T. Novara, Muni. Court Clerk   

 
Ald. Jenkins as Chair called the meeting to order at 7:30 p.m. 
 
Ordinance to correct pay discrepancies for certain part-time positions  
 
Ald. Jenkins explained that there were three employees overlooked when changes to the municipal ordinances 
were made relative to across-the-board increases. The request is that the three part-time employees be treated in 
the same fashion as the full-time employees. 
 

Moved by Ald. Heins, seconded by Ald. Kopischke to recommend 
approval of the ordinance – 5 

 
Title changes in certain positions  
 
Mr. Brown told the committee that he and the information systems manager reviewed current position 
descriptions in the information systems department. The department manager decided that different titles would 
more accurately describe the duties involved for two of the positions: 1) change the title of PC Support 
Specialist to Technical Support Specialist, and 2) change the title of Public Safety Systems Analyst to Public 
Safety Systems Administrator.    
 

Moved by Ald. Stepaniak, seconded by Ald. Casey to recommend 
approval of the title changes --     

 
Ald. Jenkins asked if this would encourage requests for pay raises for these positions in the future. Mr. Brown 
answered that he didn’t expect these changes to have that effect. 
 

Vote on the motion was, Ayes:  5 
 
Resolution regarding wage adjustment agreement 
 
Mr. Wontorek said he recommended approval of the wage adjustment agreement. He added that the draft 
agreement had been accepted by the union representative and Mr. Novara. Ald. Heins asked about the payment 
of 5 weeks vacation pay upon Mr. Novara’s retirement on January 3, 2004. Mr. Wontorek answered that an 
exiting employee earning vacation in the last year of employment is allowed to be paid for the unused vacation 
days. Ald. Kopischke asked if the agreement was acceptable to all parties involved. Mr. Wontorek and Mr. 
Brown both indicated their support. Ms. Aldana said the attorney’s office was not taking a position on the 
agreement. She indicated that if the committee decides to approve it , the attorney’s office is confident that the 
wording in the agreement would support the intention of the committee.  
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Ald. Kopischke said he had spent some time thinking about the issue. He added that he valued Mr. Novara’s 
service to the city and agreed that what has been provided in the agreement is excellent for Mr. Novara’s 
situation. He expressed his discomfort that the agreement for this one particular case goes beyond what is 
provided for in the union contract. He said it is good that the fire chief has identified some savings in the hiring 
of a new fire inspector at the beginning wage for that position. He expressed reluctance at going any higher than 
a step of the pay grade for Mr. Novara’s present position as municipal court clerk.  
 
Ald. Heins said she thought a faithful worker for the city of 25 years and one who’s dealing with serious health 
problems should have extra consideration in a situation like this. Staff is comfortable with the agreement and it 
is a minimal cost to the city. She said that Mr. Novara’s service should be recognized and supported. 
 

Moved by Ald. Heins, seconded by Ald. Stepaniak to recommend 
approval of the wage adjustment agreement --     

 
Ald. Stepaniak agreed with what Ald. Heins had said. He said there will probably be some that will try to use 
this agreement as a precedent in the future, but he felt it was important to recognize the person involved. Ald. 
Casey added that the agreement is strongly worded with non-precedent setting language and that is the best way 
to protect the city from future requests of this type. Ald. Jenkins asked about the cost to the city. Mr. Braier 
replied that the cost to the city is $2,043.36.   
 

Upon a roll call vote, Ayes:  4, Noes:  1 (Kopischke) 
 
The meeting adjourned at 7:43 p.m. 
 
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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