
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, November 26, 2002  

Council Chambers 
 
 

PRESENT: Ald. Casey, Heins, Jenkins, Kopischke, Stepaniak – 5 
 
ALSO PRESENT:   T. Wontorek, City Admin.; A. Kesner, City Atty.; M. Brown, Personnel Dir.; M. 

Mulroy, Library Dir.; Chief B. Weber, Police; J. Schwab, Elec. Insp., Building; S. 
Vesely, Prop. Maint. Insp., Building; C. Fox, Sgt., Police   

 
Ald. Jenkins as Chair called the meeting to order at 7:15 p.m. 
 
Ordinance implementing the Carlson-Dettman study (for adoption) 
 
Mr. Wontorek explained that his memo outlines the two key steps in the implementation of the pay plan: 1) 
adoption of the pay plan and placing individuals on the appropriate grade and step in the plan. There was a delay 
in the implementation of the plan from the first half of 2002 to December 15, 2002 in order to minimize the 
impact on the 2002 budget. The full-year cost of $83,346 on the 2002 budget was reduced to $3,205 for the 109 
employees included in the plan, and 2) allowing individuals who are not at the maximum rate to move to the 
next step on their anniversary date during 2003. The cost to the 2003 budget is approximately $77,000 for the 97 
employees who are on steps. 
 
Ald. Stepaniak said this issue raises the question of balance. He said there are obvious advantages to 
implementing the pay plan because it has been delayed already and adopting the ordinance would be doing the 
right thing. He said the other side is that they are dealing with a tight budget year and rising costs mostly in 
health care benefits. 
 
Sgt. Fox, Police Supervisor’s Association, said the concern falls to a problem of what effect delaying the pay 
plan will have on the police department. He said they were wholeheartedly in favor of the plan. The police 
supervisors are in a unique situation in that placing them on a step does not in and of itself address some of the 
pay problems. He said that each time the plan is delayed they get further behind. He distributed a graph that 
illustrated the pay differential between the police sergeant and the detective technician positions. He said that 
the Carlson Dettman study had a goal to make that difference between the 8% and 9% range. He said that he has 
listened to statements of employees having to pitch in and help the city. He responded that many of the 
employees are already pitching in. He indicated that the fact that this plan is being implemented over a four-year 
period means a savings every year. He and the Police Supervisor’s Association were really sold on the plan. If it 
is not implemented the problems identified by Carlson Dettman won’t be addressed. He pointed out that there 
were enough council members voting in favor in the spring. Now it needs to be followed through and any 
further delay defeats the purpose of the study. He said the study was done appropriately and should be 
implemented. 
 
Mr. Schwab said he was puzzled that for two years the merit system was put on hold, but prior to the two years 
there were some people that weren’t getting any merit pay. There are inequities that have built up for two years. 
He expressed his frustration that the non-represented employees didn’t get any increases while the represented 
employees have been getting them. He said the council agreed to implement the program, but delayed it until 
December 15th. Now the committee wants to delay the step increase. He reiterated that it was not fair since the 
represented employees are getting the step increases. He said that the non-represented employees work just as 
hard as the represented employees.  
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Mr. Vesely said he agreed with Mr. Schwab. The study was done by professionals in order to find a fair and 
equitable wage for the non-represented employees. Carlson Dettman has given the answer and it should be 
implemented. 
 
Mr. Fox said that a lot of people are at varying pay levels. In the police department people are working at 
different base wages. One of the goals of the study was to get everyone on line so that every sergeant and 
lieutenant would get the same pay. If the committee doesn’t follow this to the conclusion that will not happen. 
 
Chief Weber told the committee that when the council first discussed the pay plan it was done in good faith. He 
said he has 18 supervisors that are affected. If the plan is delayed any further it reduces morale significantly. He 
said there are even instances where some union people are making more than their supervisors. He said he 
needed an incentive for people to want to become supervisors. Many want to stay in their present positions 
because they make more money. He said the study was done in a very professional way and everybody had 
input into the program. He urged the committee to implement the pay plan. 
 
Mr. Schwab said that inequities have also built up in the building department. They had to hire new plumbing 
and electrical inspectors. The new people are getting between $5,000 and $6,000 less than the current building 
inspectors. He asked if they are all doing the same work why shouldn’t they be getting the same pay. He 
expressed appreciation for Mr. Wontorek’s efforts with the Carlson Dettman study. 
 
Ald. Kopischke said that Carlson Dettman is a very respected firm and he thought this was a good plan. He said 
a lot of people in a lot of companies are looking at expectations that haven’t been addressed in the la st two 
years. In this current economy and in this market there are no financial guarantees; however, he thought the 
issue of fairness between the represented and non-represented employees was important. He said the city 
provides top quality services and the employees are a big reason for that. He indicated his support saying that he 
would not favor a delay in implementation; however, he would consider supporting a delay in the step increases 
until 2004. 
 
Ald. Heins said she has been a strong supporter of fairness. She could not find any good reason for delay. She 
said it has been supported by the council and she thought it should be implemented. She complimented Mr. 
Wontorek on his work with the study. 
 

Moved by Ald. Heins, seconded by Ald. Kopischke to recommend 
adoption of the ordinance implementing the Carlson Dettmen pay 
plan --    

 
Ald. Casey said he wanted to remind the committee of the other reality that they have been facing. He said that 
at the start of this year the state had a governor that proposed rapid elimination of all shared revenues meaning 
that approximately 6% could disappear overnight. This has been a tight budget year. The 2003 budget meetings 
began with the presentation of a very lean budget that would ask for an increase in taxes of 11%. He said that 
only by asking the departments to find another 2% to cut from their budgets were they able to bring the tax 
increase down to 8%. He expressed his belief that 8% was still too much. He said that these are the kind of 
budget times where it is prudent to put everything on the table, even those issues that are already approved. He 
cautioned that they will have to work creatively to hold the budget in check into the next year. He said the city is 
going to have to find some way of providing the same level of services with less people, mostly through 
attrition. He said that aside from those considerations he thought that employees needed to have the best 
ongoing education in their field and equitable pay. He said he would support the motion and he thought it should 
move ahead on December 15th. 
 
Ald. Stepaniak said he would also support the motion. He added that they have a large list of issues in which it is  
a losing situation on both sides. He said the city clearly has fewer revenues to support what is being done, but he 
was sympathetic to the fairness issues involved. He said the study is the proper way to bring equity to the pay 
scale. He cautioned that given what the new governor is going to be facing, a cut of some magnitude is going to 
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affect the city. When that happens they are going to be looking at how to address questions regarding the 
number of employees and the level of benefits they can support. 
 
Ald. Jenkins said the he too would support the implementation.  
 

Vote on the motion was, Ayes:  5 
 
 
 
The meeting adjourned at 7:48 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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