
 
 

 
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, December 10, 2002  

Council Chambers 
 
 

PRESENT: Ald. Casey, Heins, Kopischke, Stepaniak – 4 
 
EXCUSED: Ald. Jenkins 
 
ALSO PRESENT:   T. Wontorek, City Admin.; A. Kesner, City Atty.; M. Brown, Personnel Dir.; N. 

Kreuser, Health Officer; L. Nielsen, Public Health Nurse Supv.; Chief D. Redman, Fire   
 
Ald. Casey as Chair called the meeting to order at 7:30 p.m. 
 
Grant positions specific to the Milwaukee/Waukesha Consortium for Public Health Preparedness 
 
Dr. Kreuser told the committee that the Centers for Disease Control (CDC) grant to the Milwaukee/Waukesha 
Consortium for Public Health Preparedness was in the amount of $482,285. Wauwatosa is designated as the 
fiscal agent by the 14 health officers serving 20 municipalities and counties in Milwaukee and Waukesha 
Counties. She said the funds would be used to hire two new positions that would serve as emergency 
preparedness consortium personnel for the two counties. They need a coordinator to develop a regional structure 
with an emergency preparedness and response plan, improved risk communication and educational and training 
sessions among other duties. The also need a clerical support person for the coordinator. She said that out of the 
total amount of the grant, the health department would retain 10% for administrative and tracking purposes. The 
coordinator would be required to attend multiple meetings throughout the region. She said that these positions 
would be funded for at least three years. She added that the clerical position would have to be high functioning. 
The salary range for the coordinator would be from approximately $41,000 to $50,000 with benefits at 50%. In 
response to questions regarding the nation-wide salary average for this type of position, Dr. Kreuser said the 
approximate starting salary is $50,000. The coordinator would supervise the assistant. She said the salary for the 
clerical assistant or municipal clerk III would be in the range of approximately $30,000 with benefits. The two 
positions would be considered consortium positions located in Wauwatosa. 
 
Ald. Casey noted that Mr. Brown had reviewed the positions and okayed them. Mr. Wontorek stressed that these 
are grant funded positions and it needed to be emphasized that when the grant ends, the position ends.  
 
Ald. Kopischke asked if the grant could be extended beyond the three years. Dr. Kreuser said there are options. 
She pointed out that once the governance structure is in place and the money goes away they would still have a 
very trained and coordinated workforce. She added that the money included the purchase of equipment and 
furniture.  
 

Moved by Ald. Kopischke, seconded by Ald. Stepaniak to recommend 
approval of the two Consortium for Public Health Preparedness positions --    

 
Dr. Kreuser said that this round of funding is mainly for personnel and structuring. Ald. Heins asked who would 
control the 90% funding. Dr. Kreuser responded that she would as health officer for the city. She added that the 
choice for fiscal agent was between Milwaukee, Wauwatosa and Cudahy. The consortium felt much more 
comfortable with Wauwatosa handling the funds. 
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Ald. Casey complimented Dr. Kreuser on her handling of the grant funds through her office in that the suburbs 
felt comfortable with Wauwatosa being the fiscal agent. He asked if the grant award was for all three years. Dr. 
Kreuser answered that the $482,285 was only for the first year. She added that the city would not be responsible 
for an unemployment situation when the funding runs out. Ms. Nielsen said they would go to the Budget and 
Finance committee if an expenditure exceeds $8,000. 
 

Vote on the motion was, Ayes:  4 
 
Restoring language omitted in 1995 from Section 2.58.030 of the City Code  
 
Mr. Brown said the personnel department discovered a cle rical error while preparing the Fire Chief’s holiday 
payout. Despite this error the chief has continued to receive payment. He said they would like to correct this 
error for the record.  
 
Mr. Kesner explained that Section 2.58.030 has five subparts. Parts A through E were reviewed in 1995. At that 
time the city changed parts A, B, and C. That was when D and E were inadvertently left out. 
 

Moved by Ald. Kopischke, seconded by Ald. Heins to recommend 
an ordinance be drafted for introduction to the Council that restores  
the language in Section 2.58.030 – 4  

 
 
The meeting adjourned at 7:49 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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