MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
Monday, August 8, 2016 — 5:00 P.M.
Committee Room #1

PRESENT: Ms. Rettko, Mr. Wick, Ms. Eick, Ald. Byrne

EXCUSED: Ms. Wakefield, Mr. Schulz

STAFF/OTHERS PRESENT: P. Enders, Development Director; J. Archambo, City Administrator; J.
Ruggini, Finance Director; A. Kesner, City Attorney; J. Ferguson,
Assistant Planner, Kathy Ehley, Mayor, Ald. Dubinski, Ald. Moldenhauer,
Ald. Stippich, Horizon Development Team (Don Sazama, John Thode,
Eric Ponto), Ehlers (Frank Roman, Mike Harrigan)

1. Meeting called to order at: 5:00 P.M.

2. Approval of minutes — June 6, 2016

Motion by Mr. Wick, second by Ms. Rettko to approve the June 6, 2016 minutes. Motion approved
unanimously.

3. Election of Officers

Motion by Ms. Rettko to elect Mr. Wick as Chair and Mr. Schulz as Vice-Chair, second by Ms. Eick. Motion
approved 4-0.

4. “Remnant Fire Station Parcel” Discussion and Possible Action*

Horizon provided a brief update on their project status, stating a formal submittal to the Design Review
Board (DRB) has not been made; negotiating the term sheet is necessary prior to spending additional
money on finalizing site design details. Mr. Ponto acknowledged individual discussions with adjacent
neighbors still need to occur as well. Ms. Enders noted at the previous CDA meeting members provided
additional comments on the design and agreed to turn the rest of the aesthetic review over to the DRB as
the development continues through the approval process. Citizens can provide comment at DRB meetings
and DRB approval of the design is required for the development to move forward with permitting.
Negotiations of the term sheet are beginning and the CDA will convene in closed session for that discussion.

Members of the public present: Christine Maciejewski, Betty Ragalie, Doug Dunlop, Lynne Burling, Kevin
Pulz, Nathan Fronk, Brian Leonard.

Comments from those present include the following:

e Residents expressed agreement and support for the comments made by Ald. Moldenhauer in his
e-mail to the CDA dated July 31, 2016.

e In general, communication to neighbors needs to be improved in the following ways: developers
conducting meetings with neighbors, listening to neighbor concerns and incorporating them into
the design; the City needs to provide meeting notices earlier in advance; City staff should delineate
how the approval process moves forward/timeline of next steps. Staff will put together an outline
of the process with the necessary approvals and the committees that will consider each approval.



e Some residents thought members of the CDA should be present at DRB meetings; however, the
CDA believes the DRB acting as an independent body should move forward with the design
approval per the normal process from this point forward.

¢ Non-financial terms could be included in the term sheet and residents encouraged the CDA to
consider limiting more impactful uses (i.e. restaurants/bars open late). Staff will put together a
summary of permitted, conditional, and prohibited uses per the C-1 zoning, which is designed to
accommodate the impacts of businesses in close proximity to neighborhoods.

MOTION by Ms. Rettko to convene into closed session pursuant to Sec. 19.85(1)(e), Wis. Stats., for the
purpose of deliberating or negotiating the purchasing of public properties, the investing of public funds, or

conducting other specified public business, whenever competitive or bargaining reasons require a closed
session. SECOND by Ms. Eick. MOTION PASSED 4-0.

** CLOSED SESSION DISCUSSION**

5. Next meeting date and time

Monday, August 29t at 5 PM at City Hall.



