MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
Monday, June 6, 2016 — 5:00 P.M.
Fire Station, 1601 Underwood Avenue, Wauwatosa, WI

PRESENT: Ald. Tilleson, Ms. Rettko, Mr. Wick, Ms. Wakefield, Ms. Eick, Mr. Schulz
EXCUSED: Ald. Byrne

STAFF/OTHERS PRESENT:  P. Enders, Development Director; J. Archambo, City Administrator; J.
Ruggini, Finance Director; A. Kesner, City Attorney; Kathy Ehley, Mayor,
Ald. Dubinski, Ald. Causier, Ald Moldenhauer, Mr. Pulz, Mr. Leffler,
Horizon Development Team

1. Meeting called to order at: 5:00 P.M.

2. Approval of minutes — May 23, 2016

Motion by Mr. Schulz, second by Ms. Wakefield to approve the May 23, 2016 minutes. Motion approved
unanimously.

3. “Remnant Fire Station Parcel” Update*

Mr. Ponto reviewed the original submission and modified plan that addressed the CDA'’s, neighbor’s and
DRB’s concerns. Comments from those present include the following:

e Mr. Schulz was concerned about what reducing the number of units and luxury condos does to the
pro forma.

e Ald. Tilleson liked the project overall and would send the revised design to DRB. He agreed with
Mr. Schulz about the reduction in condos and cautioned that the request for TIF assistance should
be approached carefully.

e Ald. Moldenhauer expressed concerns over stormwater management.

e Mr. Leffler liked the amount of open space and the size retail space being consistent with the rest
of the Village.

e Ald. Causier liked the changes made to the design of the back of the building, but also expressed
concern about the luxury condos and TIF assistance, noting it will be a tough issue to sell.

e Ald. Dubinski stated a TIF request needs justification for the condos and doesn’t feel the 21st
century design flows.

e Mr. Wick was encouraged by all the work done thus far and urged more neighbor input. He noted
luxury condos were always mentioned as part of the proposal.

e Mayor Ehley liked the idea of condos, but felt without having a sense of their value, they could
outprice the market; as part of TIF, it could be challenging. She liked the modern design, but
thought it needed some work to compliment other architecture.

e Ms. Rettko liked the mixed uses of the building and what has been modified so far, noting the
condos are definitely needed, but commented on the condo building design and the fact that is not
in the spirit of the RFP, was too contemporary, and did not fit with other buildings in the Village.

e Ms. Eick stated modern design can be done thoughtfully. She liked the economic diversity of the
units with varied incomes and noted that luxury units should not be part of TIF assistance.



Motion by Ald. Tilleson, second by Ms. Wakefield, directing Horizon to take their presentation to DRB, work
with the Development Team on the financials and bring back for presentation at the next CDA meeting.
Staff should e-mail neighbors notice of DRB meeting. Motion passed 5-0-1 (Ms. Rettko abstained.)

4. Possible recommendation to Common Council regarding Tax Incremental Financing District #2 surplus
funds

Discussion was held regarding a request to the Common Council for a transfer of funds from the
redevelopment account to the CDA. Members debated various aspects of the request including percentage
of funds, the CDA being a possible approving body for others requesting funds, etc.

Motion by Ald. Tilleson to draft a resolution from the CDA to the Council, outlining past input from CDA
regarding potential use of funds and importance of having a ready source of funding, requesting 100% of
the TIF #2 surplus funds be transferred to the CDA for redevelopment purposes. Second by Ms.
Rettko. Motion passed unanimously.

5. Joint marketing with Wauwatosa Revolving Loan Fund

Development staff will draft a joint marketing piece that includes all the City’s financial programs and initiate
a series of meetings with the CDA and WRLFC to discuss the programs and outreach opportunities to get
the word out to borrowers.

6. Next meeting date and time

Monday, July 11th at 5 PM at City Hall.



