
 
 
 

  

CITY OF WAUWATOSA 
7725 WEST NORTH AVENUE 

WAUWATOSA, WI  53213 
Telephone:  (414) 479-8917 

Fax:  (414) 479-8989 
www.wauwatosa.net 

 
 
 
 

MINUTES 
COMMUNITY DEVELOPMENT AUTHORITY 

Monday, March 7, 2016 – 5:00 PM 
Wauwatosa Fire Station 

 
 
 
 

PRESENT:                  Ms. Eick, Ms. Rettko, Ald. Byrne, Mr. Wick, Ald. Tilleson, Mr. Schulz, Ms. Wakefield 
 
STAFF PRESENT:      P. Enders, Development Director; K. Ehley, Mayor; J. Archambo, City Administrator; J.  
   Ruggini, Finance Director; T. Szudy, Principal Planner 
 
OTHERS PRESENT: See attached 
 
 
1.  Meeting called to order at: 5:05 P.M. 
 
 
2.   Approval of minutes – February 25, 2016 
 
 Mr. Wick mentioned a missing “d” in “state” in the second paragraph, fourth line, of item number three. Motion 
 by Ald. Byrne, second by Ms. Rettko to approve the February 25, 2016 minutes as amended.  Motion 
 approved unanimously. 
 
3.  “Remnant Fire Station Parcel” presentations by HSI, Brayton/Arc-int, and Horizon  
 
 Presentations were given by HSI, Brayton/Arc-int., and Horizon. Copies of the three presentations are 
 attached. 
  
4. Next meeting date and time 
 
 March 14, 2016 at Wauwatosa Fire Station, 1601 Underwood Avenue, Wauwatosa, WI   
 
5. Adjourn 
 
 Meeting adjourned at 6:40 p.m. 
 
 
 
 
                                                                                               Paulette Enders 
           Development Director 

























WAUWATOSA CDA PRESENTATION
MONDAY, MARCH 7, 2016

THE UNDERWOOD BUILDING
DEVELOPMENT PROPOSAL

DEVELOPMENT PARTNERS
BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



DEVELOPMENT TEAM

BILL BODE
BRAYTON MANAGEMENT COMPANY
LEAD DEVELOPER

Mr. Bode is responsible for 
overseeing the financial structure 
of the deal. He will take the lead in 
negotiating requested investment 
for the City of Wauwatosa, 
obtaining private lender financing 
and admitting additional investor 
equity. Brayton Management will 
administer the project through the 
pre-development stage, during 
construction, and through initial 
project absorbtion.

EDWARD HAYDIN / RYAN THACKER
ARC-INT ARCHITECTURE
ARCHITECTURE AND 
DEVELOPMENT PARTNERS

Mr. Haydin and Mr. Thacker will 
each personally be responsible for 
overseeing the architectural design 
and engineering of the project. 
They will take the lead in obtaining 
necessary permits and approvals 
and soliciting competitve bids 
from qualified contractors.

STEVE PAPE / DEREK YENTZ
GREYWOLF PARTNERS
DEVELOPMENT PARTNERS

The participation of Steve Pape 
and Derek Yentz from Greywolf 
Partners will enhance the strength 
of our development team and will 
solidify the team’s competencies 
to insure a seamless completion of 
this project.

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



PROPOSAL SUMMARY

SITE CHARACTERISTICS
EXISTING SITE AREA:							       .43 ACRES
SITE DIMENSIONS (APPROX):					     130 FEET X 140 FEET
EXISTING ZONING:							       C-1 COMMERCIAL DISTRICT
PROPOSED SITE DENSITY:						     53 UNITS PER ACRE

GENERAL BUILDING CHARACTERISTICS
PROPOSED FOOTPRINT AREA					     14,961 SF
TOTAL PROPOSED BUILDING AREA				    56,101 SF
PROPOSED BUILDING HEIGHT					     40-FEET
PROPOSED NUMBER OF RESIDENTAL UNITS		 23 UNITS

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



PROPOSAL SUMMARY

BUILDING PROGRAM AREAS
UNDERGROUND PRIVATE PARKING:				   49 STALLS
COVERED PUBLIC PARKING:					     13 STALLS
COMMERCIAL SPACE (MIXED-USE)				   (1) 2,500 SF

RESIDENTIAL UNITS
	 ONE BEDROOM							       (8) UNITS (745 SF - 875 SF)
	 ONE BEDROOM + DEN					     (8) UNITS (896 SF - 1,012 SF)
	 GARDEN (ONE BEDROOM + DEN)			   (3) UNITS (1,048 SF)
	 TWO BEDROOM 							       (4) UNITS (1,157 SF - 1,162 SF)

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



CONCEPTUAL RENDERING

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



CONCEPTUAL FLOOR PLANS
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CONCEPTUAL FLOOR PLANS
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CONCEPTUAL EXTERIOR ELEVATIONS

PRECAST CONCRETE WINDOW
LINTEL AND SILLS

PRECAST CONCRETE BANDING

PRECAST CONCRETE COPING

BRICK PARAPET

ALUMINUM STOREFRONT

STONE BASE

STEPPED BRICK DETAILING

METAL GATE SCREENING

BRICK CLADDING

ELEVATION ABOVE
GRADE LEVEL 40'-0"

EAST ELEVATION

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



CONCEPTUAL EXTERIOR ELEVATIONS

PRECAST CONCRETE WINDOW LINTEL AND SILLS

PRECAST CONCRETE BANDING

BRICK CLADDING

JULIET BALCONY

NORTH ELEVATION
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CONCEPTUAL EXTERIOR ELEVATIONS

PAINTED 'GHOST SIGN'

PRECAST CONCRETE WINDOW LINTEL AND SILLS

PRECAST CONCRETE BANDING

PRECAST CONCRETE COPING

BRICK PARAPET

BRICK CLADDING

METAL-FRAMED BALCONY

MASONRY CLADDING

ELEVATION ABOVE
GRADE LEVEL 40'-0"

Underwood
The

WAUWATOSA WISCONSIN

SOUTH ELEVATION
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CONCEPTUAL EXTERIOR ELEVATIONS

BRICK CLADDING JULIET BALCONY MASONRY CLADDING

STAINED CEDAR FENCING AT
GARDEN APARTMENTS

COMPOSITE SIDING

WEST ELEVATION
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BUILDING SETBACKS

BASEMENT LEVEL - ENTIRELY BELOW GRADE
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BUILDING SETBACKS

SECOND AND THIRD FLOORS
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EXCAVATION

ADJACENT
PARCEL

FIRE
STATION

BUILDING HEIGHT

SOUTH ELEVATION
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ADJACENT
PARCEL

FIRE
STATION

TOP OF PARAPET

BUILDING BASE

40'-0"

ROOF

31'-0"

BUILDING HEIGHT

SOUTH ELEVATION
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PARKING

BASEMENT LEVEL
TENANT PARKING = 49 STALLS

(1:2 RATIO)

VEHICLE ACCESS FROM FIRE
DEPARTMENT RAMP

BASEMENT LEVEL
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PARKING

VEHICLE ACCESS
FROM UNDERWOOD

FIRST FLOOR PUBLIC
PARKING = 13 STALLS

FIRST FLOOR
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PROPOSED BUILDING 
MATERIALS

The Underwood Building will feature a rich and high-
quality material palette that borrows from the design 
language of historic buildings within the Village. Brick, 
stone, and metal balcony detail for the majority of 
the material selections on the south, east and North 
facades. The west face will be constructed of brick 
masonry and fiber-cement siding of vaying patterns.

PRIMARY BRICK

 METAL BALCONIES

FENCING AT ROWHOUSES

STONE BANDING

BRONZE COLOR WINDOWS

FIBER CEMENT SIDING

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



“THE VILLAGE IS THE AMENITY”



IMPACT ON THE URBAN FABRIC

UNIFIED CORNICE LINE

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



IMPACT ON THE URBAN FABRIC

ALIGNMENT OF FACADE ELEMENTS

THE UNDERWOOD - WAUWATOSA BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



IMPACT ON THE URBAN FABRIC

FIRST FLOOR
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IMPACT ON THE URBAN FABRIC

ARCHITECTURAL INTERFACE
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QUESTIONS?

THANK YOU.

DEVELOPMENT PARTNERS
BRAYTON MANAGEMENT / ARC-INT ARCHITECTURE / GREYWOLF PARTNERS



Harmonee Square
Community Development Authority

Remnant Fire Station Parcel
WAUWATOSA, WISCONSIN | MARCH 7, 2016



Horizon Development
John Thode, Director of Development
 Developed 82 housing projects
 4,971 units
 Mixed-use experience

Luther Group
Jason Luther, President
 Commercial development and leasing experience
 Wauwatosa resident 

Sazama Design Build
Don Sazama, Owner
 Residential ,commercial development and 

leasing experience
 Wauwatosa property owner

Engberg Anderson Architects
Eric Ponto, Partner
 Over one dozen similar mixed-use housing and 

commercial developments

Development Team



A Generational Opportunity

 History

 Strategic partnerships

 Maximizing the value of all 
three lots

 Highest and best use

 Supports the needs of the 
community – residents and 
businesses



Meetings with Stakeholders

 Land Owners

- Linda Craite, Don Sazama and CDA 

 Met with Mayor, City Administrator, Development 

Director, City Engineer, Finance Director, City Attorney, 

Alderpersons of District 1 and District 2

 Hosted Neighborhood Meeting

- Church Street residents and local business owners attended

Community Outreach



What did we learn?

 Must replace 20 public parking stalls currently on site

 Don’t submit anything that is not within the limitations 

of C1 zoning

 Must stay within the MRO financial parameters for 

assistance request     

 Must take the Church Street neighbor concerns into 

consideration, including the codicil from the Phelan-

Wired development agreement

 Must take historic context of Village into consideration

Community Outreach



Harmonee Square



Project Components

40 Residential Units

 32 Luxury Apartments
on two northern lots

- 16 One Bedroom Units

- 16 Two Bedroom Units

 8 Custom luxury Built-

out Condominiums



Project Components

Retail 10,985 sf

 6,060 sf boutique 
commercial/retail 
facing Underwood 
Avenue 

 4,925 sf  
commercial/retail 
facing Harmonee
Avenue 



Project Components

107 Parking Spaces

 47 secured, heated, 
underground parking stalls 
for apartments

 16 secured, heated, 
underground parking stalls 
for condominiums

 24 commercial stalls (to 
support commercial – 22 
required)

 20 public parking stalls (to 
replace existing public 
parking)



Site Plan

 Meets C1 zoning heights

 Set-backs allow for 
landscaping on west side

 Green buffer zone

 Allows for street 
realignment



West Elevation



Activated Base

 Active ground floor 
uses

 No exposed 
parking

 Outdoor retail zone



Activated Base



Outdoor Space

 Public / Private space

 Expanded Pedestrian 
Zone

 Accommodates New 
Streetscaping



Outdoor Space



Diverse Architecture

 Varied 
Architectural 
Styles in Village

 Variety of Uses

 Diversity of 
Materials



Diverse Architecture



Luxury Apartments / Condos

 Each unit has private 
balcony

 Club room with shared 
green roof

 Solid surface 
countertops

 Custom wood 
cabinetry

 Wood flooring



Harmonee Square



Fulfilling the Requirements
From RFP, Evaluation Criteria
• Experienced Developer
• Professional and technical competence of the developer
• Financial Strength of the developer
• Most appropriate use for the site
• Work within the limits of the C1 zoning
• Best design for site including architectural, circulation, parking, 

landscaping, signage, and density
• Experience of the developer to achieve productive relationships with 

property owners
• Estimated tax revenue
• Ability to provide public parking
• Meet objectives from the “Village of Wauwatosa-A strategic plan”
• Number of jobs created
• Project completion schedule



Fulfilling the Requirements
From “the Village of Wauwatosa – A Strategic Development Plan”
• Mixed uses
• Concealed parking
• An Expanded site
• Dedication of land for minor street widening and intersection alignment streets)

From our neighborhood meeting (Jason and John held. Alders (4) hosted the 
meeting)
• Sensitivity to Historic District
• Height
• Fit in with streetscape
• Parking
• Light pollution
• Place building close to Underwood vs. close to rear lot line
• Construction in the future. Better if it is all built out at one time.

(this project and city)
• Consideration of Phelan-Wired codicil



A Generational Opportunity

 History

 Strategic partnerships

 Maximizing the value of all 
three lots

 Highest and best use

 Supports the needs of the 
community – residents and 
businesses



Harmonee Square
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