CITY OF WAUWATOSA
7725 WEST NORTH AVENUE
WAUWATOSA, WI 53213
Telephone: (414) 479-8917
Fax: (414) 479-8989
www.wauwatosa.net

MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
Thursday, November 12, 2015 - 12:00 PM
Committee Room #1

PRESENT: Ms. Rettko, Mr. Schulz, Ald. Byrne, Ms. Wakefield, Mr. Wick, Ald. Tilleson

EXCUSED: Ms. Eick

STAFF PRESENT: P. Enders, Development Director; A. Kesner, City Attorney; J. Archambo, City
Administrator; T. Szudy, Principal Planner; J. Ruggini, Finance Director

Ferguson, Assistant Planner; M. Citro, Business Services Specialist

OTHERS PRESENT: Ald. Moldenhauer, Mayor Ehley

1. Meeting called to order at: 12:02 PM

2. Approval of past meeting minutes.

MOTION by Mr. Schulz, SECOND by Ms. Rettko to approve minutes from the 9/10/15 meeting. MOTION
PASSED 6-0

3. Request by Peter Topolovich d/b/a North Avenue Girill for Forgivable Code Compliance loan funding
for business located at 7225 W. North Avenue.

The applicant is expanding the existing restaurant into the adjacent building and undertaking code
compliance updates as part of the construction project. Funds are requested to install ADA compliant
restrooms per the submitted application.

MOTION by Ald. Tilleson to approve up to $5,000 in funding for code compliance upgrades subject to the
following conditions:

e The applicant must obtain all required permits, licenses, and approvals required for the code
compliance work.

e Applicant must pass final inspection from appropriate City inspectors that the work was done in
compliance with municipal code.

e Property shall be held in ownership by the BORROWER for a minimum of five (5) years or the
BORROWER shall remit the forgivable loan funds to the City in the following proportion:

Year0-1 100% of eligible grant funds
Year1l-2 80% of eligible grant funds
Year 2 -3 60% of eligible grant funds
Year3—-4 40% of eligible grant funds
Year4 -5 20% of eligible grant funds

SECOND by Ms. Rettko. MOTION PASSED 6-0.



4. Reguest by Galbraith Carnahan Architects for Forgivable Sign loan funding for the business located at
6528 W. North Avenue.

The applicant is requesting funds per the submitted application to install a new blade sign over the building
entrance at a height above what is required by code.

MOTION by Ald. Tilleson to approve up to $1,000 in funding for new sign subject to the following conditions:

e The applicant must obtain all required permits, licenses, and approvals.
e Property shall be held in ownership by the BORROWER for a minimum of five (5) years or the
BORROWER shall remit the forgivable loan funds to the City in the following proportion:

Year0-1 100% of eligible grant funds
Year1l-2 80% of eligible grant funds
Year2-3 60% of eligible grant funds
Year3—-4 40% of eligible grant funds
Year4-5 20% of eligible grant funds

SECOND by Ms. Rettko. MOTION PASSED 6-0.

5. Request by Panagiotis Panagos Jr (Bamboo Door, Inc.) for an amendment to a CDBG Economic
Development Forgivable Loan.*

The applicant is requesting an amendment to their previous approval for a $100,000 forgivable loan in
order to purchase equipment that is needed to open a new restaurant. Due to budget constraints, the
previous approval to use the funds for building renovations is no longer feasible.

MOTION by Ms. Rettko to convene into closed session pursuant to Sec. 19.85(1)(e), Wis. Stats., for the
purpose of deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session. SECOND by Ms. Wakefield. MOTION CARRIED 6-0.

** CLOSED SESSION DISCUSSION**

MOTION by Ald. Byrne, SECOND by Ms. Wakefield to move back into open session. MOTION PASSED
6-0.

MOTION by Ald. Byrne to approve funding based on the following conditions:

- 80% of funding will be reimbursed when the restaurant opens

- 20 % of funding will be reimbursed when job creation is completed and valid documentation is
submitted to the City.

- Applicants create twenty three (23) full-time-equivalent (FTE) jobs, 51% of which shall be filled
by persons from low to moderate income (LMI) households within twelve (12) months after
commencement of project.

- Applicants must obtain all required permits, licenses, and approvals.

- Owners with over 20% stake must provide personal guarantees

- Guarantee of continued involvement of LLC majority owners over the five-year period.

- Business shall be held in ownership by the BORROWER for a minimum of five (5) years or
the BORROWER shall remit the CDBG forgivable loan funds to the City in the following

proportion:



Year0-1 100% of eligible grant funds
Yearl-2 80% of eligible grant funds
Year 2 -3 60% of eligible grant funds
Year3—-4 40% of eligible grant funds
Year4 -5 20% of eligible grant funds

SECOND by Ald. Tilleson. MOTION CARRIED 6-0

6. Final Certification of the Redevelopment Plan by resolution.

Ms. Szudy explained that the Redevelopment Plan was approved by Common Council on November 3,
2015 with one revision on page 11 to define residential density as 6 units per acre. The CDA is now
requested to certify the final Plan with this change.

MOTION by Ald. Byrne, SECOND by Mr. Schulz to approve the Final Redevelopment Plan.

Ald. Tilleson asked if this definition of residential density prevents the option of multi-family housing
development and Ms. Enders confirmed that it does. Ald. Tilleson expressed concern about that limitation
and feels it is possible to create multi- family housing development that is sensitive to the neighborhood.

Ms. Enders stated that any residential redevelopment would have to go through the City approval process
to amend the Comprehensive Plan and that the Redevelopment Plan would serve as a guide. There was
consensus among the CDA that it would take a strong willed body to overrule this restriction in the
Redevelopment Plan and questioned if this restriction could be addressed in a different way. Mr. Ruggini
added that the City is currently undertaking a housing study that could help shape this discussion.

Ald. Byrne rescinded her motion.

Ald. Tilleson moved to hold the Plan approval and ask the district aldermen to attend the CDA meeting to
discuss possible alternative solutions. Mr. Schulz asked if the housing study would be complete by the
next CDA meeting; staff indicated it will be a few more months before the analysis is complete.

Ald. Tilleson revised his motion to hold approval of the Redevelopment Plan and discussion of alternatives
to the residential density definition until the housing study is complete. Mr. Schulz seconded. MOTION
CARRIED 6-0.

7. Discussion regarding amendment to Tax Incremental Finance District #7.

Ms. Enders provided an update on the amendment to TID #7. The term sheet approved by Common
Council will be going through the amendment process to consider a request from the developer for
additional assistance to fund Phase Il demolition and parking construction costs. The amendment will be
considered by the Joint Review Board and then the CDA.

8. Discussion and possible action regarding Memorandum of Understanding with Milwaukee County
regarding foreclosed properties.

Ms. Enders stated she has been working with the County to transfer ownership of two foreclosed homes
on the west side of the City and a commercial property on North Avenue. The next step is to have the
building inspectors evaluate property/building conditions. The City Attorney confirmed that the CDA would
be the entity to enter into an MOU with the County to acquire these properties; staff is looking for CDA
support to proceed with the MOU.



Ald. Byrne expressed support for actively engaging in this matter and Ald. Tilleson is in favor as well. Staff
will continue to work on the issue and report back to the CDA with additional information.

9. Discussion and possible action regarding “Remnant Fire Station Parcel” on Underwood Avenue.*

Ms. Enders provided a project status update on the potential redevelopment of the remnant fire station
parcel. She stated there is a developer that has an option with Ms. Craite to purchase her property, they
are working with the owner of the corner parcel, and are interested in purchasing the remnant fire station
parcel from the CDA. They would like to present their proposal to the CDA for consideration and are
requesting to be the CDA’s preferred developer. Staff would like direction from the CDA to consider this
one proposal or issue a new RFP for redevelopment of the remnant fire station parcel.

Mr. Ruggini provided updated information on the possibility of TIF financing to aid the redevelopment. He
stated that the approval of the State Street Station development in the Village has changed the economics
of the TIF District and financing may be a challenge, as well as providing water to the site.

Ald. Tilleson expressed concern over selecting a preferred developer without undertaking an RFP and felt
it was important to have the neighbors involved from the beginning of a new RFP process. Ald. Byrne
inquired about the possibility selling the parcel and Ms. Rettko stated that the CDA wanted to maintain
some control over the type of development that occurs. Ald. Moldenhauer expressed the need for
transparency in this process and supports a new RFP.

MOTION by Ald. Tilleson, SECOND by Ms. Wakefield to direct staff to work on a new RFP for the single
remnant fire station parcel for the CDA’s consideration. MOTION PASSED 6-0.

Adjourn.

MOTION by Mr. Schulz, SECOND by Ald. Tilleson to adjourn. MOTION PASSED 6-0

Meeting Adjourned 1:33 pm.

Jen Ferguson
Assistant Planner



