
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Friday, October 23, 2009 
CITY HALL – COMMITTEE ROOM#1 

 
PRESENT:       Ald. Dennik, Mr. Kronquist, Ms. Kuhn-Dirske, Mr Richards, Mr. Simi – 5 
 
ABSENT: Ms. Walsh, Mr. Bartolotta 
 
ALSO PRESENT: Ald. Birschel; J. Archambo, City Admin.; B. Aldana, Asst. City Atty./Human Res.; N. 

Welch, Comm. Devel. Dir. 
 
Ald. Dennik as Chair called the meeting to order at 12:07 p.m.  
 
Small Business Specialist position 
 
Mr. Kronquist requested that Ald. Nikcevich’s email regarding the need for a Small Business Specialist 
position be noted for future consideration. Mr. Simi remarked that he didn’t think it was realistic for the 
committee to pursue this issue at the present time. He acknowledged that there needs to be sensitivity to small 
business. He could envision this person to be part and parcel of a subordinate position. He recognized the 
importance and vitality that this position will bring to Wauwatosa and would include accommodation for all 
aspects of business. Ald. Dennik felt that if someone wants to pursue the Small Business Specialist position 
they are able to do so. Ms. Kuhn-Dirske added that she didn’t want to hire someone at the low end of the salary 
range. The city should try to hire the most qualified person.  
 

Moved by Ms. Kuhn-Dirske, seconded by Mr. Simi to recommend 
recognizing that small and large businesses are important to the  
vitality of the City of Wauwatosa and therefore from the beginning 
the city would like to hire a very experienced Economic Development 
leader to develop the goals and objectives – 5  

 
Economic Development Director job description 
 
Ald. Dennik read through the draft job description line by line. Ms. Aldana noted that the primary change that 
was made due to committee input was in the minimum requirements section. There were also some small 
changes in the West Allis wording.  
 
Ald. Dennik thought that the requirement of a master degree in business or public administration, urban affairs 
or planning needed to be broadened to read “a masters degree in a related field.” Ms. Kuhn-Dirske asked if the 
referral to manager or supervisor is redundant. Ms. Aldana suggested that the wording could change to include 
demonstrated experience in a supervisor/manger position. Ms. Kuhn-Dirske suggested keeping it at 5 years 
experience and taking out the reference to 2 years experience. 
 
Ms. Aldana noted that the communications wording has changed and knowledge of local state and federal 
development funding sources was put in. Ms. Kuhn-Dirske thought a thorough knowledge of principles and 
practices of Economic Development should replace wording referring to theories and laws. 
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Moved by Mr. Simi, seconded by Ms. Kuhn-Dirske to recommend 
adopting the revised wording in the Economic Development Manager  
job description – 5  

 
City of Wauwatosa hiring process 
 
Mr. Archambo explained that the committee’s motion becomes a recommendation to the Common Council and 
will likely go through the Community Development Committee or the Employee Relations Committee. He 
noted that the most likely date for approval by the Council would be November 17th depending on what happens 
in the committees. Ald. Dennik stressed that he would like to get this job description out as soon as possible. 
 
Ms. Aldana explained the city’s hiring process saying that once the job description is finalized it will be 
advertised. They will give two weeks for the applications to come in and then give them to the City 
Administrator. They would then put together a panel of internal and external stakeholders. The candidates 
would be eligible for Civil Service. Once the panel approves the candidate they want for the job, the final vote 
will go to the Common Council  
 
Mr. Archambo noted that the staff has an agenda meeting every Thursday and they will talk about the most 
efficient process. He added that since the agenda meeting has already been held for the next standing 
committees’ meetings, he will suggest that this item be placed on the Community Development Committee 
agenda.  
 
Ald. Dennik suggested that the salary for this individual be narrowed down to a few pay grade levels. Ms. 
Aldana anticipated that the committee will ask to see whether the position fits into the pay grades. They often 
use the Carlson Dettman report to take a look at the pay grades. Mr. Archambo thought the Community 
Development Committee would be a good recommendation for the Employee Relations Committee. Ms. Kuhn-
Dirske thought the pay grade was a secondary decision. The job description is the first consideration. She asked 
if there had been any committee discussion on this. Mr. Archambo responded that there had not been any 
formal discussion.  
 
Next meeting 
 
Mr. Archambo was interested in getting into the broader suggestion that this is what the city is doing or has 
done in the past to elicit economic development in the community. He asked the committee for opinions and 
ideas as to where the focus should be. What are the tools they want to use or implement to make those goals 
happen? How should money, staff and resources be directed toward those goals? There still has to be a 
discussion regarding the direction the committee wants to go.  
 
Ms. Kuhn-Dirske wanted to know where the process is going. She thought the background conversation would 
be with the new Economic Development Director. The EDAC will work with them in an advisory way. 
 
Ald. Birschel asked if regular progress reports could be given on developments that are ongoing currently. 
 
Mr. Archambo noted that the Community Development Department is planning for a $3.5 million grant for the 
development accelerator project. Ms. Welch added that this would involve the County Grounds and University 
of Wisconsin Milwaukee. 
 
The meeting adjourned at 1:12 p.m. 
    Carla A. Ledesma, City Clerk 
    City of Wauwatosa 
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