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Final 

BUDGET AND FINANCE COMMITTEE ITEMS 

Attendee Name Title Status Arrived 

James Moldenhauer Alderman Present  

Jeffrey Roznowski Alderman Excused  

John Dubinski Alderman Present  

Gregory Walz-Chojnacki Alderman Present  

Dennis McBride Alderman Present  

Joel Tilleson Alderman Present  

Jason Wilke Alderman Present  

Jason Kofroth Alderman Present  

 Reserve for Contingencies 

2. Memo from Lieutenant Christopher Fox regarding the replacement of Dispatch Center 9-1-1 call-

handling / processing system 

Lieutenant Fox explained the need for the upgrade to the 9-1-1- system stating that the current system will reach 

the manufacturer’s designated non-support status on March 31, 2015.  He gave a brief review of the processes 

the Police Department took to reach the final determination that Bay Communications (BAYCOM) had the 9-1-

1- system that will best meet the City’s need.  Lieutenant Fox also stated that the BAYCOM system may allow 

the City to become a host for other municipalities that are in need of upgrading their 9-1-1-system and that the 

Police Department and Mr. Ruggini would continue to explore that possibility.     

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Joel Tilleson, Alderman 

SECONDER: Jason Wilke, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Wilke, Kofroth 

EXCUSED: Roznowski 

3. Memo from the Assistant City Engineer regarding Wisconsin Department of Transportation 

(WisDOT) Local Road Improvement Program (LRIP) project substitution and absence of need 

Assistant City Engineer Michael Steiner stated that the City is proposing to WisDOT to substitute a portion of 

the proposed 2015 Grand Parkway paving project for a previously approved project from the 2010-2011 LRIP 

funding cycle, namely the State Street project.  A substitute project is needed as the State Street project is not 

planned for construction until 2016.  The Grand Parkway reconstruction would include 72nd street to 

approximately 74th Street and could be completed by June 30, 2015.  Due to the low traffic count in this area the 

City would like to apply for an exception for not providing a dedicated bicycle land from WisDOT under the 

“Absence of Need” category.     
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RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Dennis McBride, Alderman 

SECONDER: Gregory Walz-Chojnacki, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Wilke, Kofroth 

EXCUSED: Roznowski 

4. Memo from the Finance Director proposing 2015 Sanitary and Storm Sewer Rates 

Mr. Ruggini reviewed the processes of the rate-structure for the City’s Sanitary and Storm water utilities.  In 

order to achieve recommended debt coverage ratios and fund balances as well as cover increasing debt service 

associated with capital infrastructure improvements, he recommends that the sanitary sewer rates be increased 

11% and the storm sewer rates be increased 16%. 

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Dennis McBride, Alderman 

SECONDER: Joel Tilleson, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Wilke, Kofroth 

EXCUSED: Roznowski 

5. Memo from the Director of Public Works regarding status of Village Intersection Studies - A 

New Approach 

Mr. Ruggini explained that the City is scheduled to make a final principal payment on December 1, 2015 for the 

general obligation promissory notes issued in 2006.  Since the City does have the option to make the final 

payment of $650,000 early, Mr. Ruggini recommends using available cash to pay off the debt instead of using 

the cash to invest.  This would result in an estimated savings of $15,800.    

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Dennis McBride, Jason Kofroth 

SECONDER: Joel Tilleson, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Wilke, Kofroth 

EXCUSED: Roznowski 

6. Memo from the Finance Director requesting authorization for an early redemption of the 2006 

General Obligation Promissory Note 

Mr. Porter reviewed the Village Plan that was approved in 2011 and the resulting decisions made by the 

Common Council and Committees to not approve many of the recommendations.  He then spoke about the new 

approach which will seek to integrate past issues with the proposed new private developments, the intersection 

designs and a design and final configuration of the most important public spaces in the Village, i.e. Root 

Common and Pocket Park.   

Mr. Porter continued by saying that he proposes that the City issue a comprehensive RFP that will acquire 

professional expertise to bring this effort to an orderly and timely conclusion.  He said that since the State Street 

improvements are planned for 2016 it is important to develop and publish the RFP as soon as possible.  For this 

project to proceed on time, it would be necessary that by the third quarter of 2015, the design parameters are 

known and estimated costs finalized for inclusion in the 2016-2020 CIP.  He stated that there are three options 

to pay for this work.  The first option would be to re-direct the $30,000 from the parking meter study.  The 
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second option would be to use funds already programmed in the CIP for improvements in the Village, and the 

third option would be to use 2015 reserve for contingency funds to pay for the study. 

 

Mr. Porter recommends that to manage this process, a Streetscaping Committee (SSC) be formed to help select 

the consultant, and then act as a sounding board to manage the public process prior to formal presentations to 

the Traffic and Safety Committee, the Community Development Committee and the Common Council.  

Members of the SSC are projected to be comprised of representatives from the Village BID, the Parks and 

Forestry Commission, elected and appointed officials, City staff and members of the public.   

 

Ald. McBride asked Mr. Ruggini which funding option would be the best for the City at this time. 

 

Mr. Ruggini said that since he estimates this proposal to cost about $100,000, he would recommend option one 

and two with the $30,000 earmarked for the Village and North Avenue parking study and the rest of the funds 

coming from the Village CIP which is available as long as projects lead to construction.   

 

Ald. McBride said he is in favor of this study, that it needs to be done and asked how the committee will be 

formed.  

 

Ald. Tilleson said that he is still in favor of the parking meter study and does not want to see it go away, but is 

okay with postponing the study to assist in the funding of this project. 

 

      

Moved by Ald. McBride moved to approve the proposal  

from the Director of Public Works and to direct the Finance Director  

to propose the appropriate financing, seconded by Ald. Tilleson with 

the friendly amendment that the formation of the committee be done by a committee  

rather than appointed by the Mayor without any other input.   

 

Ald. McBride then amended the motion to approve the proposal  

from the Director of Public Works and to direct the Finance Director  

to propose the appropriate financing, and to have the Public Works Director  

present a structure for the new committee to either the Traffic and Safety Committee  

or the Budget and Finance Committee. - Ayes 7 

  

Alderman Wilke left the meeting at 9:00pm 

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Joel Tilleson, Alderman 

SECONDER: Jason Wilke, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Wilke, Kofroth 

EXCUSED: Roznowski 

7. *Consideration of a proposed term sheet with Campbell Capital Group LLC for The Reserve at 

Mayfair, 11011 W. North Avenue 

    Moved by Ald. McBride, seconded by Ald. Walz-Chojnacki 

to move into closed session at 9:00 pm per Wisconsin Statutes  

19.85 (1)(e), deliberating or negotiating the purchasing of public  

properties, the investing of public funds, or conducting other  

specified public business, whenever competitive or bargaining  

reasons require a closed session, and may reconvene into open  

session. - Ayes: 7 
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  Moved by Ald. McBride, seconded by Ald. Walz-Chojnacki 

to reconvene into open session. - Ayes: 6 

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 1/20/2015 7:30 PM 

TO: Common Council 

MOVER: Dennis McBride, Alderman 

SECONDER: Jason Kofroth, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Kofroth 

EXCUSED: Roznowski, Wilke 

8. Vouchers 

Ald. Kofroth asked Mr. Archambo why certain employees were able to attend seminars in locations that 

required air travel costs when the same seminar was available in Chicago.   

 

A discussion ensued as to the policy for employee travel and training.   

 

Mr. Archambo stated that he will review the policy that is currently in place and have it brought before the 

Committee for review and consideration. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Gregory Walz-Chojnacki, Alderman 

SECONDER: John Dubinski, Alderman 

AYES: Moldenhauer, Dubinski, Walz-Chojnacki, McBride, Tilleson, Kofroth 

EXCUSED: Roznowski, Wilke 

 
 

                                                                 

Carla A. Ledesma, CMC, City Clerk 


