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Final 

PLEASE NOTE: The items on this agenda may be revised before the time of the Common Council meeting, some items may be 

removed and others added prior to the completion of the final Common Council agenda. The final agenda will be available in the 

City Clerk’s office and on the city website at www.wauwatosa.net. It is anticipated that each item listed on the agenda may be 

discussed, referred or acted upon unless it is noted in the specific agenda item that no action is contemplated. 

 

BUDGET AND FINANCE COMMITTEE ITEMS 

 Reserve for Contingencies 

1. Memo from the Director of Public Works regarding Streetscape Selection Committee (SSC) 

recommendation regarding the hiring of a consultant to guide the planning and design process in 

the Village and a recommendation of how to pay for their services 

2. Memo from the Water Superintendent recommending the City enter into a municipal agreement 

with the DOT for the Center Street Bridge project 

3. Memo from the Water Superintendent forwarding a contract proposal with the DOT for a project 

at Wisconsin Avenue and US Hwy. 45 

4. Memo from the Water Superintendent recommending a contract addendum for the DOT 

Wisconsin Avenue Bridge project 

5. Memo from the Director of Public Works requesting consideration of a Pilot Program of having a 

Contractor Perform Locating Services for the City’s Street Light and Traffic Signal Cables 

6. Memo from the Finance Director recommending additional 2014 General Fund carryover for 

Economic Development Grants 

7. Memo from the Assistant City Engineer regarding Innovation Campus – design and construction 

services for roadway, utilities, and lighting for the east development area 

8. An Ordinance amending Sections of Title 6, Business License and Regulations, of the 

Wauwatosa Municipal Code, regarding late filing fees for certain license applications 

9. Vouchers 

10. *Memo from the Finance Director on behalf of the Development Team regarding TIF 7 Burleigh 

Triangle financial projections 

*Committee may convene into closed session per Wisconsin Statutes 19.85 (1)(e), deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session, and may 

reconvene into open session. 
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 Future Budget & Finance Committee items 

 Five-year forecast update 
 Sale of TIF 6 community development bonds 
 Staff recommendation on building condition assessment 
 2014 year-end results  

 
 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires the meeting or materials at the 

meeting to be in an accessible location or format, must contact the City Clerk at voice telephone 479-8917 or TTY 471-8484 (City Hall, 7725 W. 
North Avenue, Wauwatosa, Wisconsin 53213) for accommodations. Requests for accommodations for meetings should be made at least three (3) 

business days prior to the meeting. Every effort will be made to arrange accommodations for all meetings; so please give the City Clerk as much 

advance notice as possible.  



CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: William Porter 

Date: March 06, 2015 

Subject: Memo from the Director of Public Works regarding Streetscape Selection 

Committee (SSC) recommendation regarding the hiring of a consultant to guide 

the planning and design process in the Village and a recommendation of how to 

pay for their services 

 

A. Issue 

A Request for Proposals (RFP) was issued to procure the services of a planning and design consultant to 

guide the Streetscape Selection Committee, and ultimately the Common Council in the implementation of 

the major goals for the Village as outlined in the Village Strategic Plan. After interviews and deliberation, 

the SSC is making a recommendation to the Budget and Finance Committee regarding the selection of 

consultant and a methodology to pay for the design and planning effort.  

 

B. Background/Options 

Pursuant to approval of the Common Council via resolution R-15-19, a RFP was issued to interested 

firms that have expertise in this type of work. Six responses were received and they are summarized in the 

spreadsheet that is attached as Appendix A.  

 

The six proposals were reviewed by the SSC at the February 19th meeting and ranked according to 

specific selection criteria contained in the RFP. A sample of the ranking sheet is attached to this memo as 

Appendix B.  

 

At that time a decision was made to interview the three top ranked firms, however, it was also determined 

that all proposals exceeded the SSC’s budget expectations. As such, revised fee proposals were requested 

from the three firms selected for interviews. The SSC guidance to the firms regarding the revised 

proposals was to look at the following modifications: 

· Suggest ways to streamline the public participation component of the process. 

· Reduce the number of Village intersections studied from 8 to 6. 

· Reduce scope to take Pocket Park and Root Common designs through design development stage 

in lieu of full construction drawings.   

· Limit construction drawings for streetscaping to the State Street Corridor in lieu of the whole 

Village. The entire Village will still have an overall streetscaping plan developed, but it will only 

be through the design development stage.  
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· It was clarified that the wayfinding component of the work is limited to coordination only and 

that there is no requirement to produce construction drawings.  

· It was also clarified that for the intersections being studied, construction drawings are not a 

requirement and that the consultant’s role will be to gain consensus on dimensions, curb radii, 

refuge island dimensions, bike lanes, ( or not), and turn lane lengths. A striping plan should be 

included as well.   

 

Based on the modified scope of services, the three firms selected for consideration submitted revised 

proposals. These proposals were received in advance of the SSC meeting on February 25, 2015. A 

spreadsheet detailing the revised costs is attached as Appendix C. 

 

At the February 25th meeting, the three firms interviewed gave a 20 minute presentation followed by a 20 

minute question and answer session with the SSC. After the interview an additional 20 minutes were set 

aside for SSC deliberations.  

 

At the conclusion of the interviews, the SSC discussed each proposal and ranked them according the 

selection criteria. A copy of the second ranking sheet is attached as Appendix D. In addition each member 

simply ranked the firms from one to three based on preference. Based on the SSC discussions as a group, 

and the rankings, the team of GAI, Ken Saiki Design, Martinsek Associates, Peak Democracy, and 

Wisconsin Bike Federation was the unanimous first choice of the Committee.  

 

Their initial proposal cost was $319,499. After review and modifications based on requests from the SSC, 

and their own internal review, their revised proposal was $250,248, or $69,251 less than the initial 

proposal. How these savings were achieved is detailed at the bottom of the GAI revised fee proposal as 

shown in Appendix E. 

 

While this figure was the highest cost of the three firms interviewed, clearly the SSC expressed 

excitement over what this team can bring to the table. During SSC deliberations, some of the comments 

related to GAI et al are summarized below:   

· A number of SSC members commented on the outstanding job on managing an open and 

inclusive public input process this team had done for Milwaukee County on the Menomonee 

River Parkway reconstruction project. This element was reference checked with the County and 

found to be an accurate representation of the County’s opinion of the GAI et. al. services. 

· Additional comments were made that having some visual continuity for State Street to build on 

from the Menomonee River Parkway project was a plus.  

· The team created the most excitement on the Committee regarding their ability to have a great 

vision for the Village.  

· Team Statements resonated with the Committee. Examples follow: 

o  Public input before professional output” 
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o “Process first, design second” 

o “ Solution is derivative of the place” 

o “Transparency is key to public support” 

o “ Consensus, Context, Constructability, Cost” 

· Of all three shortlisted firms, there was consensus that the GAI team was the most committed to 

a “complete streets” solution.  

· There was also general agreement that the landscaping component of their team was the 

strongest of the three proposers.  

· The GAI team emphasized the importance of attention to detail that can move a good design to a 

great design.  

 

For the reasons listed above, the 12-0 vote of the Streetscape Selection Committee was to retain the GAI 

team for this project.  

 

At the same time it was recognized that while the GAI proposal cost was in the middle of the overall 

range of costs submitted, it remained the most costly proposal of the three shortlisted firms. This issue 

was discussed with the GAI team during the interview, and they stated that they were willing to work 

with staff and Committee to further streamline their proposal to reduce their price.  

 

Over the past week that discussion with staff has occurred, and as a result the GAI team proposal now 

stands at $216,780, a $102,719 reduction from their first submittal of $319,499. This latest reduction was 

achieved by the actions as outlined in the spreadsheet and narrative shown in Appendix F.  

 

In reviewing the actions taken by GAI to achieve these further cost savings, staff’s concern, shared by 

some SSC members, is that this further reduction may be taking away some of the fabric of the proposal 

such that the key elements as contained in the RFP will be given short shrift. As such, it is recommended 

that the Budget and Finance Committee award the contract based on the initial revised proposal cost of 

$250,248. Please note that this figure does not include the optional expense for Peak Democracy which is 

the social media component of the GAI proposal. That additional cost would be $13,200.  

 

The $250,248 revised cost still represents a reduction of $69,251 off of the original proposal cost.  

 

In discussions with GAI, their representatives have stated an ongoing willingness to work with the SSC to 

continue to adjust scope to meet the project’s needs, and if at the end  of  the day the City comes out with 

a credit, then that would be to the good.  

 

While there is no question that this is a lot of money, the context for this expense is that at the conclusion 

of this effort, the City will have a comprehensive, consensus based, publically vetted, roadmap that will 
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achieve the goals set forth in the Village Strategic Plan, and guide the investment of approximately 

$7,000,000 of public investment, and an equally significant amount of private investment in the Village in 

the coming years.  

 

C. Fiscal Impact 

At the Budget and Finance Committee hearing on January 13, 2015, when the new approach to the 

Village intersections and the issuance of the Village Planning and Streetscape RFP was presented, there 

was also a discussion about how to pay for this work. Since this new approach to the Village planning and 

streetscape issues was taken after the 2015 Budget was finalized, it is necessary for the Budget and 

Finance Committee to approve the methodology of how to pay for the work. The options as discussed 

with Committee on January 13th are as outlined below: 

 

1. Re-direct $30,000 in 2015 Operating Budget funds initially set aside for the Village and 

North Ave parking study to the Streetscape and Planning Study. 

2. Use the funds in CIP Project# 9002, the Village Strategic Plan Improvements for the balance 

of the work.  

3. Take funds from the Reserve for Contingency account to pay for this project. 

 

After some dialog, the sense of the Budget and Finance Committee was to combine options 1 and 2 to pay 

for the project. This approach was reviewed with the SSC and it was the sense of the SSC Committee that 

this methodology be presented to the Budget and Finance Committee as the way to move the project 

forward and stay on our timeline.  

 

It should be noted that the use of funds from CIP #9002 represents the use of bond funds. If they are used 

for a planning study, the outcome must result in a construction project with the assets being constructed 

having a useful life of more than 10 years. Since in this case, the assets are street and utility infrastructure 

improvements having a useful life of 40-50 years or more, that issue is a moot point.  

 

Having said that, it should also be stated for the record that using these funds for this purpose will draw 

down the funds available in the CIP for construction in the Village. Specifics on what these funds will be 

used for are unknown as that will be dependent on the recommendations forthcoming from the 

Committee. Examples could be additional streetscaping beyond the State Street corridor, renovations to 

Root Common, Pocket Park, and full implementation of the wayfinding signage plan. 

 

To utilize the funds in the parking meter study will require a level three fund transfer in the amount of 

$30,000 from account number 01-321-5980-035 to account 01-321-5810-000 with the balance of the 

funds coming from account 03-144-5980-000 in CIP project 9002. This action will leave approximately 

$1,450,000 set aside for Village improvements in the 2015-2019 timeframe. Of this amount it is likely 

that $500,000-$700,000 will be required for the completion of the wayfinding signage plan approved by 

Council. It is likely that these costs will be spread over several years.  
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Lastly, for the benefit of the Budget and Finance Committee, the State Street CIP #1106, already has 

$500,000 allocated to pay for streetscape improvements outside the funding discussed in the previous 

paragraph.   

 

D. Recommendation 

The recommendation of the SSC is to award a contract in the amount of $250,248 to the team of GAI et 

al. The funds to pay for this work will be the $30,000 in the parking meter study that are requested for 

approval as part of a level three fund transfer, and the balance of $220,248 from the Village Strategic Plan 

CIP# 9002. 

 

attachment 

 

cc: James Archambo, City Administrator 

 Alan Kesner, City Attorney 

 Paulette Enders, Development Director 

 John Ruggini, Finance Director 

 Bill Wehrley, City Engineer 

 Streetscape Selection Committee 

 Mike Steiner, Assistant City Engineer 

 David Jaeckels, Project Manager 

 Marion Sodnik, Management Analyst 
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: James Wojcehowicz 

Date: March 06, 2015 

Subject: Memo from the Water Superintendent recommending the City enter into a 

municipal agreement with the DOT for the Center Street Bridge project 

 

A. Issue 

Enter into a cost sharing Municipal Agreement with the Wisconsin Department of Transportation for the 

future water main relocation due to changes associated with the Center Street Bridge.    

 

B. Background/Options 

The water utility has been working with the Wisconsin Department of Transportation and Forward 45 to 

coordinate utility conflicts with the planned construction activity along the Zoo Freeway Project paving 

corridor and specifically the Center Street Bridge.   

 

The preliminary engineer’s water main construction estimate equals $356,110. As part of the cost sharing 

agreement, the DOT is responsible for 90% of the construction expense with the Wauwatosa Water utility 

being responsible for 10% of the expenses. The Common Council approved a $50,000 capital expenditure 

in the 2015 Water Utility Budget. 

 

With the approval of the Common Council, the water utility entered into a professional services contract 

with GRAEF, USA for the water main engineering design work associated with the project.  The total 

engineering expenses and staking estimated costs equals $37,000.  Other soft cost expenses include the 

preliminary construction inspection expenses estimated to be $22,000.  The water utility direct labor, 

equipment and material expenses are projected to be $12,000.   

 

C. Fiscal Impact 

The DOT will be responsible for 90% of the expenses related to the water main relocation project.   The 

Wauwatosa Water Utility’s 10% share is planned for with a $50,000 capital expenditure in the 2015 

Water Utility Budget. 

 

D. Recommendation 

 

In the best financial interest of the water utility, we ask for you continued support of to the Center Street 

water main alteration Municipal Agreement with the Wisconsin Department of Transportation as 

proposed 
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: James Wojcehowicz 

Date: March 06, 2015 

Subject: Memo from the Water Superintendent forwarding a contract proposal with the 

DOT for a project at Wisconsin Avenue and US Hwy. 45 

 

A. Issue 

Enter into a cost sharing Municipal Agreement with the Wisconsin Department of Transportation for 

future water main relocation due to changes associated with the Wisconsin Avenue Bridge and the Phase 

2 freeway construction timeline.    

B. Background/Options 

The water utility has been working with the Wisconsin Department of Transportation and Forward 45 to 

coordinate utility conflicts with the planned construction activity along the Zoo Freeway Project paving 

corridor and specifically the Wisconsin Avenue Bridge.  The Common Council approved the initial 

Municipal Agreement in 2014.   

 

The estimated total cost of the “Phase 2” Wisconsin Avenue Bridge reconstruction is $588,000.  As part 

of the cost sharing agreement, the DOT is responsible for 90% of the construction expense, with the 

Wauwatosa Water utility being responsible for 10% of the expenses. 

 

Future estimated costs associated with the water construction project are $450,000, the engineering 

service is currently estimated to be $54,000, other soft cost expenses include the preliminary construction 

inspection expenses are $21,000 and water utility direct labor, equipment and material expenses are 

projected to be $63,000.   

 

C. Fiscal Impact 

The DOT will be responsible for 90% of the expenses (estimated $588,000) related to the water main 

relocation project.   The Wauwatosa Water Utility’s 10% share is estimated to be $58,800 may be 

submitted as part of the water utility’s 2016 budget proposal. 

D. Recommendation 

In the best financial interest of the water utility, we ask for you continued support of to the Municipal 

Agreement with the Wisconsin Department of Transportation as proposed.   
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: James Wojcehowicz 

Date: March 06, 2015 

Subject: Memo from the Water Superintendent recommending a contract addendum for 

the DOT Wisconsin Avenue Bridge project 

 

A. Issue 

Addendum to the cost sharing Municipal Agreement with the Wisconsin Department of Transportation 

for future water main relocation due to changes associated with the Wisconsin Avenue Bridge.  

 

B. Background/Options 

The water utility has been working with the Wisconsin Department of Transportation and Forward 45 to 

coordinate utility conflicts with the planned construction activity along the Zoo Freeway Project paving 

corridor and specifically the Wisconsin Avenue Bridge. As a result of the planned work, two specific 

items needed to be upgraded at the Potter Road Pumping Station to protect the best interests of the water 

utility and our customers.  First a plumbing interconnection inside of the pumping station is required to 

keep our ground water reservoir in service during construction period. The second item relates to a new 

valve and fire hydrant to be installed on our transmission main that will act as a safe water sampling point 

before water enters the station.   

 

The estimated total cost of the Change Order Number 1 is $32,000.  As part of the cost sharing 

agreement, the DOT is responsible for 90% of the construction expense with the Wauwatosa Water utility 

being responsible for 10% of the expenses. 

 

Previously the water utility entered into a professional services contract with GRAEF, USA for the water 

main engineering design work associated with the project.  The estimated engineering services amount is 

$8,400.  Other soft cost expenses include the preliminary construction inspection expenses estimated to be 

$2,000. The water utility direct labor, equipment and material expenses are projected to be $21,600.   

 

C. Fiscal Impact 

 

The DOT will be responsible for 90% of the additional soft cost expenses ($28,800) related to the water 

main relocation project.   The Wauwatosa Water Utility’s 10% share is estimated to be $3,200.  

 

D. Recommendation 

In the best financial interest of the water utility, we ask for support of “Change Order Number 1” to the 

Municipal Agreement with the Wisconsin Department of Transportation as proposed.   
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: William Porter 

Date: March 06, 2015 

Subject: Memo from the Director of Public Works requesting consideration of a Pilot 

Program of having a Contractor Perform Locating Services for the City’s Street 

Light and Traffic Signal Cables 

 

A. Issue 

Should the City conduct a pilot program to judge the effectiveness of contracting for locating services 

required by Digger’s Hotline for street light and traffic signal cables? 

 

B. Background/Discussion 

Before getting into the reasons for the requested pilot program at this time, it would be helpful to review 

with the Committee how the locating of utilities currently works in Wauwatosa.  

 

As is required by State Law, the City of Wauwatosa is a member of Digger’s Hotline, a one call locating 

clearinghouse that receives the call from a person or company who is planning to put a shovel in the 

ground. Digger’s then contacts all concerned who may have a utility near the excavation to notify them of 

the impending project. The ticket states whether or not the work is planned for the next few days or if it is 

a true emergency and crews are standing by waiting to start digging. There is a cost to the City for this 

service of $1.74 per ticket. Over the past three years the City has received an average of 9000 requests for 

locates per year. This average is up from a more normal number of around 6000 per year before all the 

DOT work related to the Zoo Interchange began in earnest.  

 

Currently the City responds to requests for locates in a myriad of ways. They are outlined below: 

· The Water Utility responds to each ticket where their lines are potentially impacted by the 

excavation. If the location for the excavation is in the rear yard and it is obvious there are no 

mains or service lines in the rear yard, they will most likely call in an all clear without having to 

go to the address of the locate.  

· The City surveying crew responds to each ticket in a similar manner to locate storm and sanitary 

sewers. Two people generally respond to these locates since the sewers are usually located out in 

traffic.  

· Additionally, for traffic signal and street lighting cable, staff from the Traffic and Electrical Dept. 

responds to the locate ticket. Again, if the locate is in an area where there are no streetlight or 

traffic signal cables, they will not respond but usually call in an all-clear.  

· As is evident, while this approach covers the needs, it is not very efficient. Three and sometimes 

four staff people are responding to each locate often in three separate vehicles.   
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There are two options to consider moving forward. One is to contract with a private company to locate the 

City’s facilities and see what the cost would be.  

 

The second would be to streamline the City’s approach to locates, in order to reduce costs and improve 

productivity.  

 

Before getting into the fiscal ramifications of either option, there is one other background reason for this 

request that should be discussed with the Committee.  

 

The Traffic and Electrical division under the supervision of Randy Michelz maintains and repairs the 

City’s streetlighting and traffic signal network. At full staffing there are four full time journeymen 

electricians to repair and maintain 1.1 million feet of often old and brittle cable, over 6000 street light 

poles, 178 alley lights, 50 electrical substations for street lighting, and 40 traffic signals with detector 

loops, video detection systems, railroad pre-emption software plus respond to the same 9000 locates that 

the sewer and water utilities are responding to on a yearly basis. The crews also replace all poles that are 

knocked down each year in traffic accidents.  

 

In late 2014 and so far in 2015, the Traffic and Electrical Division staffing as taken a hit caused by an on 

the job injury, an off the job injury, and a retirement such that at some times this past winter there has 

been only one electrician working during the day. We have muddled through with the assistance of other 

departments, and Randy’s perseverance, but that is not a long term approach. The staff has been falling 

behind on basic system maintenance such as cleaning the camera lenses at intersections controlled by 

video detection. The effect of not getting to this work is if the camera lens becomes too dirty, the camera 

will not detect movement, which causes back-ups when one direction of traffic does not get a green 

signal. Formerly we were cleaning these lenses quarterly, which largely prevented this type of 

malfunction.  

 

Traffic and Electrical staff also strive, as a preventive maintenance measure, to take approximately 250 

monthly readings at substations to measure the streetlighting circuit’s resistance to ground. A precipitous 

drop in the reading gives an indication that a fault has occurred, and then the electricians will attempt to 

locate and repair the fault, hopefully before the circuit breaker trips, and an entire bank of street lights fail 

to operate. We are not only behind in these monthly readings but there are active faults out in the system, 

we have not been able to repair due to lack of staff.  

 

Additionally, the City has a firm come in annually to clean and perform diagnostic checks on our traffic 

control cabinets. They also provide a punch list of items needing repairs. Currently we are behind in 

getting to some of these items which is a concern.  

 

Lastly, we now have a 22 pole backlog of knockdowns, along with one traffic control cabinet, and one 

street light control cabinet that were damaged in accidents still awaiting replacement. We cannot get to 

most of them until the ground thaws, however, that number will likely grow as winter is still with us. 

 

These issues are an additional reason beyond testing the use of a contractor for the sake of efficiency that 

I am recommending the City embark on a pilot program in 2015 with the electrical locates. Having this 
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burden “ taken care of” will allow the Electrical staff, soon to be back to full strength, an opportunity to 

focus on basic system preventive  maintenance, and catch up somewhat  by not having  to dedicate an 

electrician to locates during the busy season.  

 

C. Fiscal Impact 

To ascertain the cost of the pilot program, staff contacted numerous firms that are in the locating business. 

The selection boiled down to three firms that had the experience and capacity to deliver this type of 

service. They were USIC, Vanguard, and Olameter. We conducted interviews with each firm. In the end 

only one firm, USIC is willing to quote a price for the pilot program. Their proposal is attached as 

Appendix A.  

 

They are proposing to charge the City as follows: 

· Cost per locate: $5.75 

· Cost per project level locate: $12.00/hr. for 15 minutes after the first hour 

· Cost per emergency locate: $25.00/locate 

 

Rolling this cost up to an estimated per locate cost of $6.00/per ticket and assuming that our locate 

numbers are steady for 2015, yields an estimated cost of $54,000 per year. I am not recommending that 

the pilot program continue for an entire year. I am recommending a trial period of six months or so and 

investing $30,000 to gain some real world experience in how contracting for this service works  with a 

target to have a more efficient Citywide locating methodology ready for presentation as part of the 2016 

budget. 

 

This pilot program was not anticipated as part of the 2015 budget, and as a result, funds are not set aside 

for this purpose. Given the immediate need for some relief due to the unusual staffing problems in the 

Traffic and Electrical Division, and the high potential to achieve longer term efficiencies as part of the 

2016 budget, I am recommending that the Budget and Finance Committee authorize a Level Three fund 

transfer of DPW budget savings in excess of levy reductions for 2015 in the amount of $30,000 to 

conduct the pilot program to have USIC perform locates of street lighting and traffic signal cable. 

 

Specifically if approved, the $30,000 will be transferred from Account 01-322-5980-900 to account 01-

335-5810-000 of the 2015 Budget 

 

Recommendation: 

Locating affects all four City owned utilities, and three City departments. Getting an approach that makes 

both fiscal and common sense will take some work. Having the experience of the pilot program coupled 

with the relief of the short term staffing issue in the Traffic and Electrical division allowing the staff to 

catch up with preventive maintenance will be of added benefit. 

 

As such, it is my recommendation the Budget and Finance Committee approve the Level Three fund 

transfer of $30,000, and also authorize the City to enter into an agreement with USIC Locating Services, 
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LLC to perform locating services as outlined in their proposal for City owned street lighting and traffic 

signal facilities. This pilot program would be in effect for approximately six months in 2015.  

 

attachment 

 

cc: James Archambo, City Administrator 

 Alan Kesner, Finance Director 

 James Wojcehowicz, Water Supt.  

 Bill Wehrley, City Engineer 

Mike Steiner, Assistant City Engineer  

 Daniel Naze, Senior Civil/Construction Engineer 

 Randy Michelz, Traffic and Electrical Supt. 

 Chris Bennett, Senior Engineering Technician 
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: John Ruggini 

Date: March 05, 2015 

Subject: Memo from the Finance Director recommending additional 2014 General Fund 

carryover for Economic Development Grants 

 

A.        Issue 

On February 3, 2015 the Common Council approved the 2014 Operating and Capital Carryovers.  

Unfortunately one carryover was inadvertently left out.   This memo provides information related to that 

carryover. 

 

B.   Background/Options 

The Council previously approved $143,595 in General Fund carryovers which was $93,350 less than the 

prior year.  However, as part of the 2014 year-end review process, it was discovered that $60,000 of 

unused economic development grants budgeted in the Economic Development Department were 

inadvertently left out of the carryover recommendations.   As this is the funding mechanism for the 

façade, signage, and code compliance grants administered by the Community Development Authority, 

staff recommends it be carried over and not lapse. $80,000 would be available in 2015 for the program 

with the carryover. As background, several applications have been submitted that are being reviewed by 

staff to be addressed at an upcoming CDA meeting. 

 

The carryover amount would increase to $203,595, including this item. While the year-end process is 

continuing, it still appears the General Fund will surplus and fund balance will grow, even with the 

increased carryover amount.   It is important to note that there may still be one last carryover for 

performance pay.   This is anticipated to come before the committee at the March 31 committee meeting. 

 

C.  Fiscal Impact 

Approving the carryover will reduce the year-end surplus by $60,000 and increase the 2015 budget for 

Economic Development grants to $80,000 

 

D.  Recommendation 

Staff recommend approval of the carryover in the amount of $60,000 for economic development grants 
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CITY OF WAUWATOSA 

MEMO 

 

 

To: Budget and Finance Committee 

 

From: Michael Steiner 

Date: March 06, 2015 

Subject: Memo from the Assistant City Engineer regarding Innovation Campus – design 

and construction services for roadway, utilities, and lighting for the east 

development area 

 

A. Issue 

Approval of a professional services contract with Graef relating to the continued design and construction 

activities associated with the UWM Innovation Campus infrastructure in the East Development Area. 

 

B. Background & Discussion 

The design and construction of infrastructure at Innovation Campus has been phased in over the past few 

years as development occurs.  The East Development Area, which is characterized as land east of 

Discovery Parkway from the traffic circle south toward the entrance, has not been developed to date.   

 

The proposed hotel may be the first project proceeding in this area.  Although the Hotel has not yet closed 

the land sale with UWM Real Estate Foundation, they are proceeding with engineering as if they plan to 

construct.   Meeting their timeline will require the City to begin design of the necessary public 

infrastructure immediately.  It is City’s goal to provide the necessary infrastructure information to the 

hotel’s design team such that the hotel construction can be completed by the end of 2015.  

 

If the Hotel were to decide not to proceed, this engineering would still be required for whatever future 

development will take place on this site. Construction of the improvements will be phased in as needed to 

serve future projects. 

 

Graef’s design team prepared the plans for Discovery Parkway and has all the project specific information 

needed to complete the design.  Soliciting proposals from other engineering firms will add a minimum of 

2 months to the start of the any design work.  

 

C. Fiscal Impact 

The contract for design and construction services is a Not to Exceed Total of $35,800.  Design funds have 

been allocated through the TIF for Innovation Campus as shown in the Capital Improvement Program.  

 

D. Recommendation 

Award a professional services contract to Graef in the Not to Exceed Amount of $35,800. 
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Ordinance  

 

AN ORDINANCE AMENDING SECTIONS OF TITLE 6, BUSINESS LICENSE AND 

REGULATIONS, OF THE WAUWATOSA MUNICIPAL CODE, REGARDING LATE FILING FEES 

FOR CERTAIN LICENSE APPLICATIONS  

AN ORDINANCE AMENDING VARIOUS SUBSECTIONS OF TITLE 6, BUSINESS LICENSE AND 

REGULATIONS, OF THE WAUWATOSA CITY ORDINANCE, REGARDING LATE FILING FEES 

FOR CERTAIN LICENSE APPLICATIONS 

Part I. The common council does hereby amend subsection 6.08.280 of the City of Wauwatosa 

Ordinances to read as follows: 

6.08.280 (Alcoholic Beverages) Late Filing Fee for Certain License Applications.  

Except in the case of a "Class B" liquor license, any application for renewal of a license under this chapter 

after the termination date shall be subject to a late filing fee as reflected in the consolidated fee schedule 

per late license application. Any "Class B" liquor license for which an application for renewal has not 

been filed prior to its expiration date shall be deemed surrendered.  

Part II. The common council does hereby amend subsection 6.12.070 of the City of Wauwatosa 

Ordinances to read as follows: 

6.12.070 (Amusement Devices) Term and Late Filing Fee.  

Licenses issued under this chapter shall expire on June thirtieth of each year. Any application for renewal 

of a license under this chapter after the termination date shall be subject to a late filing fee as reflected in 

the consolidated fee schedule per late license application.  

Part III. The common council does hereby amend subsection 6.24.260 of the City of Wauwatosa 

Ordinances to read as follows: 

6.24.060 (Bowling Alleys) Late Filing Fee for License Applications.  

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part IV. The common council does hereby amend subsection 6.28.080 of the City of Wauwatosa 

Ordinances to read as follows: 

6.28.080 (Dancehalls) Late Filing Fee for License Applications.  

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  
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Part V. The common council does hereby amend subsection 6.32.130 of the City of Wauwatosa 

Ordinances to read as follows: 

6.32.130 (Drycleaning Establishments)  Late Filing Fee for License Applications.  

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

6.36.120 (Food Licenses) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part VI. The common council does hereby amend subsection 6.40.100 of the City of Wauwatosa 

Ordinances to read as follows: 

6.40.100 (Hotels and Motels) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part VII. The common council does hereby amend subsection 6.42.100 of the City of Wauwatosa 

Ordinances to read as follows: 

6.42.100 (Bed and Breakfast Establishments) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part VIII. The common council does hereby amend subsection 6.44.260 of the City of Wauwatosa 

Ordinances to read as follows: 

6.44.060 (Jukeboxes) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part IX. The common council does hereby amend subsection 6.56.290 of the City of Wauwatosa 

Ordinances to read as follows: 

6.56.290 (Restaurants) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part X. The common council does hereby amend subsection 6.60.070 of the City of Wauwatosa 

Ordinances to read as follows: 
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6.60.070 (Soft Drinks) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XI. The common council does hereby amend subsection 6.68.140 of the City of Wauwatosa 

Ordinances to read as follows: 

6.68.140 (Theaters, Circuses and Exhibitions) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XII. The common council does hereby amend subsection 6.72.160 of the City of Wauwatosa 

Ordinances to read as follows: 

6.72.160 (Used Car Dealers) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XIII. The common council does hereby amend subsection 6.80.090 of the City of Wauwatosa 

Ordinances to read as follows: 

6.80.090 (Vending Machines) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XIV. The common council does hereby amend subsection 6.84.090 of the City of Wauwatosa 

Ordinances to read as follows: 

6.84.090 (Weapons) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XV. The common council does hereby amend subsection 6.92.080 of the City of Wauwatosa 

Ordinances to read as follows: 

6.92.080 (Service Stations) Late Filing Fee for License Applications. 

Any application for renewal of a license under this chapter after the termination date shall be subject to a 

late filing fee as reflected in the consolidated fee schedule per late license application.  

Part XVI. This ordinance shall take effect on and after its date of publication.  
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Passed and Dated                                             

                                                                       

                                                    City Clerk 

Approved                                                       

                                                                       

                                                           Mayor 
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