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MINUTES 
COMMUNITY DEVELOPMENT AUTHORITY (CDA) 

Thursday, July 10, 2014 – 12:00 P.M.  
Committee Room #1 

 
 
PRESENT:   Mr. Wick, Ms. Rettko, Ald. Byrne, Mr. Bush 
 
 
STAFF PRESENT:  A. Kesner, City Attorney; J. Archambo, City Administrator;  P. Enders, 

Development Director; T. Szudy, Principal Planner; J. Ferguson, Assistant Planner 
; M. Citro, Business Services Specialist. 

 
 
Minutes 
 
The previous meeting minutes were approved 4-0. Motion: Wick    2nd: Rettko 
 
 
Discussion regarding potential financial assistance for job creation project 
 
Motion to move into closed session for discussion: Ms. Rettko   2nd: Mr. Bush   
 
*Closed Session* 
 
Motion to move back into open session:  Ald. Byrne    2nd: Mr. Wick 
 
 
Discussion regarding proposed “Financial Assistance Policy” 
 
Ms. Enders reported the work on the financial assistance policy and asked if there were any questions or 
comments from the CDA members to add to the list of comments/suggestions.  Ms. Rettko asked when 
the staff report would be looked at and Ms. Enders state that they would be looking at the report on July 
29.  Mr. Wick stated that the phrase “unfair advantage” (in TIF section of Page 6) might be too subjective. 
Ms. Enders said she would record that comment and report it back to the group.  A. Kesner stated the 
intent was to create a guideline that didn’t treat people subjectively.  Ms. Enders stated that the City could 
set fair standards that looked at things like reasonable ROI and exceptional cost projects due to high 
environmental cleanup fees.  A. Kesner added that the intent was to raise lower advantaged projects, not 
in lowering high advantage projects. Mr. Wick asked how adjusting TIF financing would function.  A. 
Kesner said it would be triggered at a future sale to get a hard value.  Ms. Rettko asked for a more 
detailed explanation about page 4.  Ms. Enders stated that façade/sign/ and code compliance grants are 
all under the same umbrella.  There was discussion that the phrase “financial assistance” may be 
changed to a better phrase but that changes would be better put on hold to wait until all groups have a 
chance to comment on the draft first.  Ms. Rettko inquired as to when they needed to submit comments 
by and Ms. Enders said early in the week of the July 21st. Ald. Byrne inquired if the August CDA meeting 
could be rescheduled and Ms. Enders stated it could be moved to 8/21/14 if needed.  
 
 
Discussion regarding administering CDBG funds, if transferred from the WRLFC (forgivable loans vs. 
revolving loans) 
 
Mr. Wick asked for confirmation as to the legality of the fund transfer and confirmation that the CDA did in 
fact want the funds transferred.  A. Kesner stated he is investigating the legality and requirements of a 



transfer.   A. Kesner also stated that it appears that the City, as grantee of CDBG funds probably 
maintains control and has authority to move the money but would rather have consensus rather than 
resorting to move it unilaterally. Ms. Enders asked A. Kesner if the council needed to do anything and he 
responded that no, he believed the WRLF could unilaterally decide to give the CBDG funds back, that the 
City has been given responsibility for the CDA and that authority has already been granted with HUD but 
that he would double check with HUD.  Mr. Wick suggested there be better dialog between the WRLF and 
CDA to discuss streamlining funding. Ald. Byrne appreciated the call for more dialog. Ms. Enders stated 
that the Mayor has had a couple of joint meetings of all organizations.  Mr. Wick said he would wait to 
hear back from A. Kesner on the legal interpretations.   
 
Discussion regarding CDBG forgivable loan eligibility and guidelines 
 
Ms. Enders stated that the discussion is based on the change with the WRLF and asked if anyone 
wanted to make any additional changes.  Mr. Wick asked if once CDBG funds were transferred to the 
CDA, would the CDA still be doing forgivable and unforgiveable loans?  Ms. Enders state that that would 
be determined by the CDA itself. Ald. Byrne added that the beneficial consequence of better guidelines is 
that businesses will understand their financial options better and may result in more applications being 
filed and an influx of people seeking assistance, and inquired if there had been any discussion of funding 
levels being sufficient.  J. Archambo stated that monitoring of funding levels is on an ongoing basis rather 
than trying to come to a set value without knowing just how much or little application rates will be 
influenced.  Ald. Byrne asked if there was a way for the CDA to have a consideration of locations of 
grants/ can location of property be a factor. Ms. Enders said project evaluation criteria give controls like 
that but that maybe the wording could be clarified.  Ms. Rettko added that the danger in getting too 
specific in the guidelines is you lose the capacity to be flexible while the program ramps up into full 
implementation. There was added discussion on potential controls that could be used and how to strike a 
balance between controls and flexibility to address change.  
 
 
CDBG forgivable loan fund balance 
 
Ms. Enders stated there was around $150,000 and the WRLF was at roughly $137,000.  Ms. Rettko 
requested that there be a statement at each meeting as to the available funding balances. 
 
 
Adjourn 
 
The meeting adjourned at 12:51. 
Motion: Ms. Rettko    
2nd: Mr. Bush 
         
 
 
 

Mike Citro  
        Business Services Specialist 
 


