CITY OF WAUWATOSA
7725 WEST NORTH AVENUE
WAUWATOSA, WI 53213
Telephone: (414) 479-8917
Fax: (414) 479-8989
www.wauwatosa.net

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
Wednesday, June 11, 2014, 8:00 a.m.
COMMITTEE ROOM #1
PRESENT: Ald. C. Berdan, Mr. D. Druml, Mr. M. Lemke, Mr. R. Simi
EXCUSED: Ms. K. Kuhn
ALSO PRESENT: Mayor K. Ehley; J. Archambo, City Administrator; A. Kesner, City Attorney; P. Enders,

Development Director; T. Szudy, Principal Planner; M. Citro, Business Services Specialist

Approval of Minutes

Motion by Mr. Druml, second by Mr. Simi to approve the minutes of the March 26, 2014 meeting -
Approved 4-0.

Discussion regarding high density development

Mr. Archambo gave a summary of the economic development opportunity areas in Wauwatosa.

Mayor Ehley described the history of the map creation process, stating it was created to address the
guestion of how the City of Wauwatosa can put policies into place to foster better development. The
map provides a visualization of where different development densities in the City should occur and help
to identify what the City should look like into the future.

Mr. Archambo stated the City of Wauwatosa doesn’t have greenfields, so projects have more obstacles.
For every area on the map there are ‘value ratios’ which help identify low/medium/high density
projects.

Mayor Ehley mentioned one way to grow into this analysis would be to identify which area is most at
risk to redeveloping in a hodgepodge manner without direction and focus on those areas first,
prioritizing the areas with the highest risk for unfocused redevelopment.

Mr. Simi and Ald. Berdan voiced agreement.

Mayor Ehley stated the value of the EDAC was to facilitate access and exchange of ideas and if everyone
saw value in this process, additional open seats could be filled.

There was a brief discussion on the potential for parking issues on North Avenue as it continues to grow
successfully.



Discussion Regarding Proposed “Financial Assistance Policy”

Mr. Archambo explained that TIF, CDBG, and the small Code Compliance, Fagade Improvement, and Sign
Improvement assistance programs would eventually fall under the Financial Assistance Policy umbrella.
He summarized the ideas behind the policy and mentioned that the policy draft will be presented to the
Common Council and will come back to the EDAC for comment.

Mr. Lemke asked if TIF policies set hard limits on an area or if there is the ability to be flexible. Mr.
Archambo said they will be guidelines.

Discussion Regarding Consolidation and “One Stop Shopping”

Ms. Enders stated this was put on the agenda to discuss the status of the Horton/URS study as it relates
to implementation.

Ms. Enders summarized the report’s recommendations and the status of the implementation.

Mr. Simi inquired if the staff agreed with the recommendations, Ms. Enders stated staff agrees with the
recommendations with a few minor changes to structure recommendations.

Mr. Simi inquired as to what the EDAC could do to facilitate the streamlining process. Ms. Enders
recommending waiting for CDA action on a recommendation to the WRLFC regarding assuming
responsibility for the CDBG revolving loan fund program currently administered by the WRLFC.
Mr. Kesner mentioned the City has begun the process of streamlining the committee process and
structure last month and that at the end of July the Committee of the Whole will analyze the
restructuring.

Mayor Ehley mentioned that the City has consolidated five committees down to two.

Mr. Simi inquired as to what would be a good time for the EDAC to target the addendums. Mayor Ehley
and Ms. Enders agreed that September/October would be a good time.

Staff Update Regarding Current Development Projects

Ms. Enders summarized the current state of development projects around the City of Wauwatosa: Fire
Station remnant parcel, Burleigh Triangle Phase 2, UWM Innovation Campus hotel project, Nordstrom
construction at Mayfair Mall, 2100 N. Mayfair, Wangard development at David Israel site, and the
former Vogue Drycleaner site.

Adjourn
The meeting adjourned at 9:37 a.m.

Mike Citro
Business Services Specialist



