CITY OF WAUWATOSA
7725 WEST NORTH AVENUE
WAUWATOSA, WI 53213
Telephone: (414) 479-8917
Fax: (414) 479-8989
www.wauwatosa.net

MINUTES
COMMUNITY DEVELOPMENT AUTHORITY (CDA)
Thursday, June 12, 2014 - 12:00 P.M.
Committee Room #1

PRESENT: Mr. Bush, Ald. Byrne, Ms. Eick, Ald. Tilleson, Ms. Rettko, Ms. Wakefield, Mr. Wick
ALSO PRESENT: Ald. Wilson, J. Plaisted, Village BID Director
STAFF PRESENT: Mayor K. Ehley; A. Kesner, City Attorney; J. Archambo, City Administrator; P.

Enders, Development Director; T. Szudy, Principal Planner; J. Ferguson, Assistant

Planner
Ms. Rettko called the meeting to order at 12:03 p.m.
Minutes
The previous meeting minutes were approved 7-0.

Ald. Byrne was welcomed to her first CDA meeting.

Discussion regarding high density development areas and proposed “financial assistance policy”

Mr. Archambo and Mayor Ehley presented a map of potential development areas in the City that evolved
from an Economic Development Advisory Committee (EDAC) discussion. Mr. Archambo explained the
areas represent opportunities for development primarily based on declining uses or lower value than the
surrounding area. If a development opportunity occurs, the City wants to be well positioned to respond by
having a high-level, long term vision that includes zoning, planning, and financial assistance. Related to
financial assistance, Ms. Enders and Mr. Archambo discussed the Financial Assistance Policy that will be
presented to the Council at an upcoming meeting. Responding to questions from Authority members,
Mayor Ehley said that the Burleigh/Mayfair area is a priority and appropriate densities for the areas need
further discussion and refinement. Mr. Archambo added the City hasn’t been active regarding acquisition
and demolition, as it is usually comes at a high cost with high risk.

Ald. Wison commented the Common Council needs to be proactive and provide guidance. He added the
CDA needs funding and should be an action committee. CDA members agreed they would like to know
Council’s priorities.

The topic will be discussed at upcoming meetings.

Discussion regarding administering CDBG funds, if transferred from the WRLFC (forgivable loans vs.

revolving loans)

Ms. Enders reported that both the CDA forgivable loan program and the Wauwatosa Revolving Loan
Fund Corporation (WRLFC) use Community Development Block Grant (CDBG) funding; the WRLFC also
has unrestricted funds in their program. She added applicants are made aware of the many CDGB
program requirements, including job creation and prevailing wages, but having two programs is confusing
and difficult to manage. Staff and EDAC recommend that all CDBG funds for economic development be
under one entity. Members of the WRLFC want to confirm that the CDA is receptive to this idea. Mr.
Wick added the WRLFC would like to hear from the CDA, as the forgivable loan program is fairly new to
the CDA and the WRLFC does a good job with administration and loan underwriting. Ms. Eick responded
there are at least three CDA members with banking experience and wondered if the CDA could modify




the program requirements, such as adding funding limits. Ms. Enders responded the CDA could become
a revolving loan or a hybrid forgivable/ revolving loan program but right now, there cannot be two
revolving loan funds using CDGB funds. The CDA could add a loan subcommittee as well.

Moved by Eick and seconded by Wakefield that the CDA recommends the WRLFC transfer their CDBG
assets and liabilities to the CDA (subject to a legal review), coordinate loan applications between the two
entities, and hold a joint meeting to discuss financial assistance programs. Approved 6-0

Discussion regarding CDBG forgivable loan eligibility and guidelines

No discussion was held — will be discussed at the next meeting.

CDBG forgivable loan fund balance

Ms. Ferguson reported that the fund balance is approximately $150,000, but there are unallocated CDGB
funds that could be requested from the Council if needed. She added that the 2015 CDBG application
process will begin in August.

Update on 2578 Wauwatosa Avenue and remnant fire station parcel

Ms. Enders updated the Authority that the developer of the remnant fire station parcel submitted a TIF
application and EPA is conducting further testing on the former Vogue Cleaners’ site.

Adjourn

The meeting adjourned at 1:39 p.m.



