
CITY OF WAUWATOSA 

COMMITTEE OF THE WHOLE 

MINUTES ● JUNE 3, 2014 

 Regular Meeting Common Council Chambers 6:45 PM 

  7725 West North Avenue, Wauwatosa, WI 53213 
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Final 

PRESENT: Alds.  Walz-Chojnacki, Wilke, Wilson, Berdan, Bryne, Causier, Dubinski, Kofroth, McBride, 

Moldenhauer, Pantuso, Roznowski, Stippich, Tilleson, Walsh, -15 

 

ABSENT: Ald. Hanson 

 

ALSO Mr. Archambo, City Administrator; Mr. Kesner, City Attorney; Mr. Ruggini, Finance Director;  

PRESENT: Mayor Ehley; Ms.  Ledesma, City Clerk 

    

  Mayor Ehley in the Chair 

 

The Common Council President called the meeting at 7:00 p.m. 

COMMITTEE OF THE WHOLE ITEMS 

1. Tosa for Tomorrow:  Presentation of UW-Milwaukee Student Research 

A presentation entitled, Tosa for Tomorrow, was made by current and former UW-Milwaukee students Marty 

Falk, Maria Kurniati, Nathan McNichols, and Steven Wiley.  The City had offered as a research topic the 

subject of "sustainability."  The idea behind sustainability is that resources are not jeopardized now, but 

sustained for future generations; it is wise resource management.  The students from the School of Architecture 

and Urban Planning performed an analysis to determine where the City is now, and identified several 

alternatives in a variety of areas that the City may wish to explore. 
 
An overview of the City was presented; the population is approximately 47,000, but that swells by over 24,000 

during the day largely because of individuals coming into the City to work.  There are 20,152 households, and 

the median age is 39.8 years.  The land area is 13.25 square miles, with an environmental corridor of 693 acres.   
 
The presenters noted that sustainability takes into account three areas:  economic, environment, and social.  As 

part of the study, the students identified Wauwatosa's 'inventory' which shows what the City has been doing, 

and the next steps to consider taking. 
 
Case studies from a variety of other municipalities were used to identify best practices and to identify which 

have potential for implementation in Wauwatosa.  The cities used in the case studies include Madison, 

Brookfield, Oshkosh, and Milwaukee, Wisconsin, and Richfield, Minnesota and Southfield, Michigan.  
 
Two public sessions were also held to provide opportunities for citizens and business owners to brainstorm, and 

to identify which current sustainability actions are beneficial, and which are less so.  The sessions also helped 

identify possible future sustainability actions. 
 
An evaluation matrix was used to identify the data collected and to help identify possible next steps the City 

might take.  The evaluation scorecard showed 30 different alternatives and helped the students measure which 

options were the strongest for the City.   
 
Several key areas were identified, and within those areas, the strongest alternatives were noted.  They are: 
 

 Water 
o Stormwater management utility rebates 

 Grant funding; utilize existing resources; improved water quality; less strain on 
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sewer infrastructure  
o Increased stormwater runoff standards 

 Low cost; less strain on sewer infrastructure; improved water quality; exemptions for 

small sites 
 Transportation and Mobility 

o Shared transportation 
 Introduction of Zipcar and Bikeshare 

o Express bus routes 

 Energy 
o Invest and encourage dense development 

 Focus on infill and refill 
 Human Capital 

o Increase use of existing public spaces; shared workspace and incubator for home-based 

businesses; use public spaces for educational opportunities 
 Food System 

o Policy analysis in urban agriculture zoning 
o More space for urban agriculture 

 Resource Recovery 
o Food waste recovery system for residential areas 
o Neighborhood composting program; tap into neighborhood associations 

 Campaign 
o Sustainability outreach to community and business 

 
In response to questions by Committee members, the presenters explained that the focus and scope of their 

study was somewhat narrow in that they did not perform complex analyses on the alternatives offered under 

each caption above.  Their directive was to assess needs, but not necessarily analyze each alternative.  It 

resulted in the creation of a ‘big idea’ list.  It is now up to the Common Council to agree on which ideas make 

sense and which ought to be acted on. 
 
The meeting adjourned at 7:33 p.m. 

 
 

                                                                 

Carla A. Ledesma, CMC, City Clerk 



Tosa For Tomorrow
Marty Falk, Maria Kurniati, Nathan McNichols, Steven Wiley

Tuesday, May 6, 2014

1.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 T

o
sa

 f
o

r 
T

o
m

o
rr

o
w

 P
re

se
n

ta
ti

o
n

  (
22

32
 :

 T
o

sa
 f

o
r 

T
o

m
o

rr
o

w
 P

re
se

n
ta

ti
o

n
)



Project Location
Population: 
  47,068 (2012)
Daytime Population: 
  +24,239 (52.4%)
Households:
  20,152
Median Age:
  39.8
Population with bachelor’s degree or higher:
  51.7%
Land Area:
  13.25 sqmi
Environmental Corridor:
  693 acres
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Triple Bottom Line
1.a
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Wauwatosa Inventory

Existing 
Initiatives

Energy

Mobility

Water

Building

Food System

Catalytic 
Projects

Resource 
Recovery

Human 
Capital
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Case Studies

• Madison, Wisconsin

• Oshkosh, Wisconsin

• Milwaukee, Wisconsin

• Brookfield, Wisconsin

• Richfield, Minnesota

• Southfield, Michigan
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Public Participation

• Sustainability Brainstorming

• Current Sustainable Actions

• Future Sustainable Actions
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Public Participation

Economic development

Enhanced recycling

Outdoor gathering spaces - Hart Park

Enhance communication-public events

Transportation Alternatives & Connection

Development Standards 
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Economic Environment Quality of Life Type Summary Yes/No

Job
Increase

Tax
Revenue
Increase

Expenditur
e

Decrease

Environme
ntal Quality
Improved

Resource
Consumpti

on
Decrease

Resource
Recovery
Increase

Income
Opportunit
y Increase

Open
Spaces
Increase

Aesthetic
Standard
Increase Yes No

A Water

A1 Stormwater Management Utility Rebates No No Yes Yes Yes Yes No No Yes Program 5 4 Yes

A2
Municipal Bioswales and Stormwater
Catchment Systems No No No Yes No Yes No No Yes Program 3 6 No

A3 Outreach Programs for Water Efficiency Yes No No Yes Yes Yes Yes No Yes Program 6 3 Yes

A4 Maximum Thresholds for Impervious Surfaces No No Yes Yes No Yes No Yes Yes Policy 5 4 Yes

A5 Municipal Greywater Systems No No No Yes Yes Yes No No No Program 3 6 No

B Energy

B1
City should pursue vendors who match or
exceed sustainability targets No No No Yes Yes Yes Yes No No Program 4 5 No

B2
“invest in infrastructure for dense development”
(roads, sewers, utilities) Yes Yes No Yes Yes Yes Yes Yes Yes

Partnership
, Policy 8 1 Yes

B3
City should consider low carbon fuels for
operations and vehicles No No No Yes Yes No Yes No No Program 3 6 No

B4
consider “no-idling policies for vehicles on
municipal property” No No Yes Yes Yes No No No No Policy 3 6 No

B6 We Energies - Energy for Tomorrow No No No Yes No Yes No No No Partnership 2 7 No

C Transportation and Mobility

C1

Promote alternatively-powered vehicles,
provide parking incentives, rates based on
vehicle efficiency, car charging stations No No No Yes Yes No No No No Policy 2 7 No

C2
transportation sharing services (i.e zipcar,
bikeshare) Yes No No Yes Yes No Yes No No Partnership 4 5 Yes

C3

express bus routes between high density areas
in wauwatosa (e.g. Medical Complex, Mayfair
Collection, Mayfair Mall) Yes No No Yes Yes No Yes No No Partnership 4 5 Yes

C4
Improved parking signage for Village and East
Tosa districts No No No No No No Yes No Yes Program 2 7 No

D Human Capital

D1
Partnership program with neighborhood
association No No Yes Yes Yes Yes No No Yes Partnership 5 4 Yes

D2
Create youth mentoring program (pairing high-
schoolers with business in Wauwatosa) Yes No No No No No Yes No No Program 2 7 No

D3

New leadership development program
(Wauwatosa Chamber of Commerce /
Economic Development Department) Yes No No Yes Yes No Yes No No Partnership 4 5 No

D4
Provide more spaces for community center
activity Yes No No Yes Yes Yes No Yes Yes Program 6 3 Yes

D5 Organized community event - rummage sale No No No Yes Yes Yes Yes No No Program 4 5 No

D6
Marketing Efforts for Green, Home-Based, and
Organic Businesses) Yes Yes No Yes Yes Yes Yes No Yes Program 7 2 Yes

E Food System

E1
Provide more space for urban agriculture by
providing connection, ‘backyard shared’ No No No Yes Yes Yes Yes Yes Yes

Partnership
, Program 6 3 Yes

E2

Policy Analysis of the current City of
Wauwatosa’s zoning and ordinances to see
whether they are supportive of urban
agriculture activities and greenhouses within
residential zones. Yes No No Yes No Yes No Yes Yes Policy 5 4 Yes

E3 “Mobile Days” Yes Yes No No No No Yes No Yes Event 4 5 No

E5

Partnership with existing organizations to
provide food assistance for children, youth, and
homeless who has limited access of healthy
food. No No No No No No Yes No No Partnership 1 8 No

F Resource Recovery

F1
Create food waste recovery system for
residential Yes No Yes Yes No Yes Yes No No Program 5 4 Yes

F2
Create policies to promote food waste recovery
for industrial and retailers Yes No No Yes No Yes Yes No No Policy 4 5 No

F3
Create backyard composting program at
neighborhood level No No Yes Yes No Yes No No No Partnership 3 6 No

F4
Partnership with institutional to invest in
biodigesters. Yes No No Yes No Yes Yes No No Partnership 4 5 No

F5 Community Outreach No No No Yes No Yes No No No Campaign 2 7 No

F6 Commercial and Industrial Outreach No No No Yes No Yes No No No Campaign 2 7 No

Evaluation Matrix
Economic
 Job Increase
 Tax Revenue Increase
 Expenditure Decrease

Environment
 Environmental Quality Improved
 Resource Consumption Decrease
 Resource Recovery Increase

Quality of Life
 Income Opportunity Increase
 Open Spaces Increase
 Aesthetic Standard Increase
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• Stormwater Management Utility Rebates

• Municipal Bioswales and Stormwater Catchment Systems

• Water Efficiency Outreach Program

• Increased Stormwater Runoff Standards

• Municipal Greywater Systems

Water
1.a
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Water - Stormwater Management
Utility Rebates
• Grant funding

• Utilize existing resources

• Improved water quality

• Less strain on sewer infrastructure

0-2 2-3.5 3.5-5 >5
Existing Standards 0 10 15 20
Proposed Standards 0 15 20 25

0

5
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Development Site Acreage 

Incresed Stormwater Design Standards 

Existing Standards

Proposed Standards

Business Design Standards
• Low cost

• Less strain on sewer infrastructure

• Improved water quality

• Exemptions for small sites
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• Incentives for Alternatively Fueled Vehicles

• Shared Transportation

• Express Bus Routes

• Parking and Signage Improvements

Transportation and Mobility
1.a
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Transportation & Mobility

Alternative  Transportation Options
• Express bus routes between high density residential and key   

   commercial destinations

• Introduction of Zipcar and Bikeshare

• Employer sponsorships

• Reduced citizen dependency on automobiles
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Energy

• Purchase from Sustainable Vendors

• Invest and Encourage Dense Development

• Switch to Alternative Fuels for Fleet Vehicles

• No Idling Policy

• Promote We Energies Energy for Tomorrow
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Energy

Invest and Encourage Dense Development

• Focus on Infill and Refill

• Excellent recent examples

 • The Enclave

 • Locker’s Point

 • Lefeber Point

• Locations to explore

 •  Mayfair Rd. and Burleigh St.

 •  68th St. and North Ave.

 •  East Side of Wauwatosa Ave.

 •  76th St. and Center St.
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Human Capital

• Neighborhood Association Partnership

• Youth Mentoring Programs

• New Leadership Development Program

• Increase Use of Existing Public Spaces

• Shared Workspace and Incubator for Home-

1.a
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Human Capital

Increase Use of Existing Public Spaces for Community and 
Social Events
Short term
• Survey existing facilities
• Determine their capacity to host additional events

Long term
• Bike Parking
• Bioswales
• Rain Gardens
• Permeable Pavement
• Recycling, Food Waste Receptacles
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Food System

• “Mobile Days”  

• Policy Analysis in Urban Agriculture Zoning

• More Space for Urban Agriculture - “Backyard Shared”

• Partnership to Provide Food Assistance for Children,            

Youth, and Others

1.a
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Food System

Urban Agriculture Task Force

Short Term
• Set goals and mission
• Identify potential location 
• Policy analysis in zoning and ordinance
• Create a database - sites and resources 

Long term
• Neighborhood Garden Shared

1.a
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Resource Recovery

• Food Waste Recovery System for Residential

• Neighborhood Composting Program

• Biodigester Investments for Institutional

• Community Outreach

• Commercial and Industrial Outreach

• Food Waste Recovery Policies for Industrial and Commercial
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Resource Recovery

Food Waste Recovery Pilot 
Program

Short term
• 200 volunteers
• performance measures - daily

Long term  
• expand to residential citywide 
• expand to commercial and   
    institutional

Neighborhood Composting 
Program

• Partnership with 
    neighborhood association
• Proposed location
• ‘A Neighborhood Compost 
    Leader’ 
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Campaign

Sustainability Outreach to Community and Business

Contents: Sustainability Initiatives 
    Water, Energy, Recycling, Urban Agriculture, Composting

Short term 
Residential Outreach Program
 Case Study: Recycling Everything, New York City 

Long term 
Commercial Outreach Program
 Case Study: Love Food not Waste, City of Eugene, Oregon

1.a
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Recommendation Package

Stormwater Design Standards for Businesses

Stormwater Management Utility Rebates

Alternative  Transportation Options

Dense Development

Food Waste Recovery Pilot Program

Neighborhood Composting program

Sustainability Outreach to Community and Businesses

Increase Use of Existing Public Spaces for Community and Social Events
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Thank You
1.a
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Tosa for Tomorrow
Planning for a Sustainable Future

1.b
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1.b
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Tosa for Tomorrow

City of Wauwatosa, 
Wisconsin

Maria Kurniati
Marty Falk
Nathan Mcnichols
Steven Wiley

January-May, 2014

Planning for a Sustainable Community
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1.b
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Executive Summary
The City of Wauwatosa approached the University of Wisconsin Milwaukee’s department of 
Architecture and Urban Planning in order to create a better understanding of what actions have 
been taken toward making their community more sustainable. The representatives of the city already 
had a firm understanding of the triple bottom line of sustainability and how the City’s future actions 
and policies should be be considerate of economic benefits without degrading the environment or 
compromising the quality of life for residents, businesses and neighboring communities.  We were 
pleased to be able to report to the City Officials that the City of Wauwatosa has a very strong history 
of implementing and supporting sustainable initiatives throughout the community, but lacks a 
comprehensive inventory that allows city administration to effectively communicate what actions 
have been taken, and what actions should be taken.  Furthermore, there was no identifiable brand 
for the initiatives that have already been implemented.  Branding this effort as Tosa for Tomorrow 
was met with enthusiasm by both the City Administration and the participants at our public input 
sessions.  

The goal of this report is to identify and compile a comprehensive inventory of all the current 
sustainable best practices performed by the City of Wauwatosa, then conduct analysis to determine 
what actions the community should consider moving forward with.  Our recommendations are 
based on actions and policies that the Wauwatosa Community currently supports and case studies 
from other successful communities.  All alternatives that were considered were tested against criteria 
that took into account th impacts they would have from an Economic, Environmental and Quality of 
Life standpoint.

A recommendation package was compiled based on the performance of the alternatives and their 
ability to meet the stated criteria.  This includes the alternatives that satisfied the most criteria in their 
respective categories:

• Stormwater Management Utility Rebates
• Increased Stormwater Runoff Standards
• Transportation Sharing Services
• Express Bus Routes
• Invest and Encourage Dense Development
• Increase Use of Existing Public Spaces
• Shared Workspace and Incubator for Home-Based and Sustainable Businesses
• Urban Agriculture Task Force
• Food Waste Recovery System for Residents
• Neighborhood Composting Program
• Sustainability Outreach to Community and Businesses

It is worth mentioning that none of these alternatives met all of our evaluation criteria. Other 
alternatives may have different strengths and weaknesses and might be worth considering in other 
situations. All of the alternatives are discussed in more detail in this report.
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The City of Wauwatosa is 
a suburb on the western 

edge of Milwaukee County 
that occupies 13.25 sq. miles; 
it borders Elm Grove and 
Brookfield on the West, the 
City of Milwaukee on the 
North and East, and West Allis 
on the South.  Wauwatosa 
is unofficially recognized as 
being bisected into ‘east’ and 
‘west’ sides; with Mayfair Road 
and Highway 45 acting as a 
default boundary between 
the two.  The eastside is 
characterized by more dense 
development patterns, 
older housing stock, and a 
significantly more ‘urban’ 
feel.   The development of the 
westside is more typical of 
a post-World War II suburb, 
including lower density, 
fewer sidewalks and a slightly 
less ‘urban’ character than 
the eastside.  While this 
characteristic of the city 
has previously been seen 
as a division, it is now being 
appreciated more as an asset, 
due to the flexibility and 
choice it allows residents.

As of the 2012, the population 
was at 47,068, the median 
income per household (2011) 
was over $60,000, and over 
half the adult population 
over 25 years old Bachelor’s 
degree or higher.  The Wau-

watosa School District is a 
high-achieving K-12 system 
containing two main high 
schools, two main middle 
schools and 15 elementary 
schools; there are also a series 
of private schools throughout 
the city. 

The city is serviced by ample 
access to both local and 
regional transportation 
networks: major east-west 
thoroughfares include 
Bluemound Road, Wisconsin 
Avenue, State Street, 
North Avenue, Center 
Street, Burleigh Street, 
and Capital Drive; major 
north-south thoroughfares 
include Hawley Rd, 68th St, 
Wauwatosa Avenue (76th 
Street), Glenview Avenue 
(84th St), Swan Boulevard 
(92nd Street), Mayfair Road 
(108th Street), and 124th 
Street.  The Menomonee River 
Parkway acts as an important 
connection between the east 
and west sides.  Wauwatosa’s 
transportation infrastructure 
also includes easy accessibility 
to both Interstate 94 and 
State Highway 45; making the 
city a crucial transportation 
hub for the entire South 
East Wisconsin region.  
Additionally, the Milwaukee 
County Transit System has 
approximately 11 routes that 

11

provide service to the City of 
Wauwatosa.

The outstanding transportation 
network that the City of 
Wauwatosa currently enjoys 
has, in part, resulted in the 
city becoming a job hub and 
a major commercial center for 
the greater Milwaukee area.  
Both the Milwaukee Regional 
Medical Center and Mayfair 
Mall are major regional draws 
and job centers in the region. 

Population: 

  47,068 (2012)

Daytime Population: 

  +24,239 (52.4%)

Households:

  20,152

Median Age:

  39.8

Pop. with bachelor’s degree:

  51.7%

Land Area:

  13.25 sqmi

Environmental Corridor:

  693 acres
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The Village of Wauwatosa has 
recently begun to distinguish 
itself as an exciting and 
lively entertainment center, 
with a variety of restaurant, 
bar and boutique shopping 
experiences.  The Village 
corridor is also a lively center 
for outdoor recreation, with 
the Oak Leaf Trail (connecting 
to downtown Milwaukee 
and beyond) as well as Hart 
Park, which has recently 
added more amenities for 
residents to enjoy.  The City 
of Wauwatosa also boasts an 
undeveloped environmental 
corridor consisting of 693 
acres, that stretches through 
the city. 

With the construction of the 
UWM Innovation Campus 
underway, international 

Problem Statement:

While Wauwatosa already has a strong history of implementing 
sustainable initiatives, there is neither a comprehensive inventory 
in place that identifies or communicates the successes and gaps, 
nor an identifiable brand for the current efforts put toward 
sustainable practices.

businesses, such as ABB, 
locating headquarters 
in Wauwatosa, and the 
marketability and economic 
viability of sustainability as a 
branding concept; the City of 
Wauwatosa administration 
decided to partner with 
UWM’s School of Architecture 
and Urban Planning in 
order to identify a citywide 
inventory of the sustainable 
practices that have occurred.  
While Wauwatosa already 
has a strong history of 
implementing sustainable 
initiatives, there is neither 
a comprehensive inventory 
in place that identifies or 
communicates the successes 
and gaps, nor an identifiable 
brand for the current efforts 
put toward sustainable 
practices.
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Objectives & Criteria
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2
Our Goal: A Sustainable Wauwatosa

The goal of this project is not solely to identify what actions Wauwatosa can take to make itself 
more sustainable. Our goal is to do this in a way that meets the community’s personal vision of 

sustainability. For the Wauwatosa community, sustainability is not limited to promoting a healthier 
environment. It is a much broader term. A sustainable community for wauwatosa means satisfying 
all three elements of the triple bottom line: environmental quality, economic development, 
and a better quality of life. This report has laid out each of these elements as the objectives for 
achieving Wauwatosa’s goal of sustainability and identified criteria which can ultimately be 
used to evaluate how effective a sustainable action will be in terms of the community’s goal.

15
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Objective 1 - Increase Economic Stability Within the Wauwatosa Community

Criteria: Increase Jobs in the Community
The preferred alternative should have the potential to create new jobs in Wauwatosa. This is a common 
indicator for assessing economic impact. 

Criteria: Increase Tax Revenue 
The preferred alternative should have the potential to create tax revenue for the municipality

Criteria: Decrease Municipal Expenditures 
The preferred alternative should not create additional expenses for the municipality.

Objective 2 - To Establish Wauwatosa as a Regional Leader in Environmentally Sustainable 
Initiatives

Criteria: Increase Environmental Quality
The preferred alternative must have the potential to to improve the quality of at least one aspect of the 
natural environment (e.g. air quality, water quality, etc.)

Criteria: Decrease the Consumption of Non-Renewable Resources
The preferred alternative should reduce the amount of non-renewable resources consumed (e.g. water, 
energy, fossil fuels, etc).

Criteria: Increase the Recovery of Resources
The preferred alternative should incorporate the recovery of non-renewable resources.

Objective 3 - To Improve Social Equity and Quality of Life for Residents of Wauwatosa

Criteria: Increase Income Opportunity for Residents
The preferred alternative must have a potential to create cost savings or generate additional income for 
Wauwatosa’s residents.

Criteria: Increase and Connect Open Spaces
The preferred alternative must assist in connecting existing open spaces or create new ones. 

Criteria: Increase Neighborhood Aesthetics
The preferred alternative must enhance the aesthetics of Wauwatosa’s neighborhoods.

16
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In order to understand how Wauwatosa can work towards becoming a more sustainable community 
in the future, it is important to identify what actions it has already taken. To do this, we conducted 

preliminary research on these actions and compiled an inventory.

Our sources included a variety of community resources. We identified initiatives from the city website 
and online news articles. We also read community plans and gathered information first hand from 
city officials, both through individual outreach and attendance at committee meetings.

Through our research, we identified six major categories which we have used to organize our 
inventory. While the list may look heavily environmental, we have discovered that each of these 
categories has an environmental, economic and social aspect to it. The full inventory can be found in 
the inventory appendix at the end of this report.

Existing 
Initiatives

Energy

Mobility

Water

Building

Food System

Catalytic 
Projects

Resource 
Recovery

Human 
Capital

Wauwatosa Achievement Categories
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Case Studies
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As an early step in the process, 
several case study cities were 

examined.  The case studies 
illustrate examples of sustainable 
best practices that Wauwatosa 
can further investigate.  Case 
studies allow a city to discover 
what sustainable communities 
have already done and gauge 
the appropriateness of particular 
actions to their own situations.  

Seven model communities were 
examined for the purposes 
of this report.  Five of these 
(Brookfield, Milwaukee, New 
Berlin, Madison, and Oshkosh) are 
local examples.  Brookfield and 
Milwaukee border Wauwatosa.  
Brookfield’s population, size, and 
location within the metro area 
enjoy similarity with Wauwatosa.  
This, coupled with the existing 
sustainable efforts already in 
place in Brookfield, ensured that 
the community was a good case 
study to examine.  

Larger cities such as Milwaukee 
often display a wide range 
of sustainable initiatives that 
they undertake concurrently.  
Milwaukee has a strong 
foundation for sustainable efforts 
with its ReFresh Milwaukee Plan.  
The Plan splits sustainablility 
into eight categories and these 
categories formed the basis for 
the sustainablity categories in this 
report.  

New Berlin is another suburb 
located within the Milwaukee 
metro area.  New Berlin also 

categorizes sustainable issues and 
actions.  The community has a 
sustainability plan that provided 
goals, objectives, and criteria 
that serve as precedents for this 
report.

Madison has displayed a high 
degree of progressiveness 
towards sustainablity, praticularly
in the case of alternative 
transportation options.  The 
Madison Sustainability Plan 
includes a very wide range of 
actions with specific players that 
would have the responsibility for
implementing each.  

Oshkosh is somewhat larger in 
population than Wauwatosa, 
but the city is actively engaged 
in sustainable efforts.  The 
Oshkosh Sustainability Plan 
provided a detailed explanation 
of the role of public input in the 
planning process.  Oshkosh, like 
Wauwatosa, sought input from 
the community on what the word 
sustainability meant to citizens.  
Oshkosh also displays reliance 
on partnerships between the 
city and key stakeholders such 
as universities and businesses in 
order to make the community 
more sustainable.  Therefore, the 
Oshkosh plan was very useful as a 
case study example.

Two Midwest examples consisted 
of communities located outside of 
Wisconsin.  Richfield, Minnesota, 
and Southfield, Michigan were 
examined because they showed 
similarity to Wauwatosa in size, 

siginificance as regional centers 
for employment and retail, status 
as inner-ring, built out suburbs, 
and current efforts towards 
sustainability.  

The six case study cities examined 
provided a range of potential 
sustainable actions.  The case 
studies, coupled with an 
inventory of Wauwatosa’s current 
sustainable efforts allow the city 
to determine how close it is to 
the “best practice” end of the 
sustainability spectrum.
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City of Milwaukee, Wisconsin

Sustainability Plan
ReFresh Milwaukee 2013

Key Sustainable Actions

* City street design that 
   encourages multi-modal 
   transportation
* Business mentoring for 
   youth
* Promote energy industry 
   cluster much like the Water 
   Council promotes the water 
   cluster
* Partner with WE Energies, 
   the Wisconsin Public Service 
   Commission, etc. to promote 
   renewable energy
* Expand role of Milwaukee 
   Food Council to coordinate 
   stakeholders in food issues
* Analyze zoning codes 
   to ensure they encourage 
   sustainable design
* Electric Vehicle Charging 
   Stations
* Increase amount of food 
   waste sent to MMSD

City of Brookfield, Wisconsin

Sustainability Plan
2011 Brookfield Sustainability 
Report

Key Sustainable Actions

* Alternative fuel practices for 
   municipal vehicles
* No-idling for police and fire 
   vehicles whenever possible
* Partnerships with businesses 
   and schools to educate 
   residents on sustainability
* Provide facilties that 
   encourage bicycle and 
   pedestrian transportation
* Education brochures on 
   property maintenance
* Encourage mixed-housing 
   and mixed-use
* Incentives for inclusion 
   of more green space in 
   developments
* Educate building owners on 
   energy efficiency
* Smart Salting to reduce the 
   amount of salt and chlorides 
   produced.
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City of New Berlin, Wisconsin

Sustainability Plan
New Berlin Sustainablility Plan

Key Sustainable Actions

* “No Idling policy for city 
    vehicles”
* Life-cycle assessment 
   for capital projects and 
   purchasing decisions
* Partner with energy 
   providers (WE Energies) to 
   educate residents
* Incentivize private solar and 
   wind energy sources
* Consider installing water 
   efficient fixtures in municipal 
   buildings
* Install recycling receptacles 
   at all public and park 
   facilities
* Food waste recycling 
   program
* Sustainable purchasing for 
   municipal purchases
* Increase multi-modal 
   transportation in New Berlin

1.b

Packet Pg. 48

A
tt

ac
h

m
en

t:
 C

h
 1

-7
 T

o
sa

 F
o

r 
T

o
m

o
rr

o
w

  (
22

32
 :

 T
o

sa
 f

o
r 

T
o

m
o

rr
o

w
 P

re
se

n
ta

ti
o

n
)



24

City of Madison, Wisconsin

Sustainability Plan
Sustainable Madison: the 
Madison Sustainability Plan

Key Sustainable Actions

* Encourage infill 
   development that fosters 
   alternative transportation 
   modes
* Pilot and promote green 
   infrastructure in street and 
   development designs
* Install permeable pavement  
   where possible
* Incentivize stormwater 
   retention in new 
   developments
* Rebate and education   
   programs that encourage 
   water conservation
* Curb-side organic waste 
   pick-up
* Requiring events in public 
   facilities to have recycling 
   and composting facilties
* Encourage infill 
   development and reuse of 
   existing buildings

City of Oshkosh, Wisconsin

Sustainability Plan
City of Oshkosh Sustainability 
Plan, 2012

Key Sustainable Actions

* “Identify one school to serve     
   as an example for a small   
   garden project”
* Change zoning ordinance 
   to accomodate community 
   gardens
* Promote Energy Star  
   program within the 
   community
* Support park facilities that 
   encourage physical activity
* Inventory vacant buildings, 
   promote adaptive reuse
* Create sustainability best 
   practices document targeted 
   at event planners
* Adopt environmentally 
   friendly purchasing policy
* Increase the number of 
   striped bike lanes
* Increased partnerships with 
   neighborhood associations
* Composting ordinance
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City of Southfield, Michigan

Sustainability Plan
N / A

Key Sustainable Actions

* Publication of sustainable 
   initiatives on the city’s  
   website
* LED lighting at outdoor 
   facilities
* Use of recycled lumber for 
   child play surfaces
* Permable pavement lots for 
   municipal complex and 
   nature preserve
* Installation of rain barrels in 
   homes 
* Publicizing a list of green 
   businesses on municipal 
   website
* Intstallation of bioswales at 
   the municipal complex
* Trees for Southfield program-
   residents may buy trees and 
   have them delivered to 
   homes
* Carpenter Lake restoration-
   for stormwater management
* Fish and wildlife restoration

City of Richfield, Minnesota

Sustainability Plan
N / A

Key Sustainable Actions

* Major social events such as 
   community wide garage sale 
   day publicized on city web
   site
* Recycling guide with images 
   of recycable materials online
* Richfield Farmer’s Market at 
   Veteran’s Park
* Richfield Community   
   Gardens for residential 
   gardening
* Partnership between Nature 
   Center and public schools 
   to educate students on 
   environment
* Bicycle Master Plan
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Public Participation
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We then sent email invites 
to stakeholders asking them 
attend whichever meeting 
was most convenient for 
them. Eighteen people in total 
attended the meetings, 12 
on the East side and 6 on the 
West. Overall, the amount of 
feedback and support from 
the public was excellent.

Agenda
We began the focus group 
sessions with a brief presenta-
tion covering examples of sus-
tainable actions in the Wauwa-
tosa community as well as in 
neighboring communities.This 
provided the attendees with 
context about the meeting 
topics and set the stage for 
further discussion.

Next, we conducted a large 
group brainstorming session, 
in which residents were 
asked to shout out alternative 
words or phrases for the term 
“sustainability.” The purpose 
of this activity was to set 
aside the misconception that 
sustainability only relates 
the environment, and try to 
identify terms that provide 
a more comprehensive 
definition that captures the 
community’s vision and that 
can more easily be interpreted 
to include the triple bottom 
line. Ideas were recorded on a 

large flip chart at the front of 
the room where ideas could 
be revisited and discussed 
further.

After the brainstorming ses-
sion, we divided attendees 
into small groups for dis-
cussion. We presented each 
group with a list of questions 
regarding current and po-
tential sustainable actions in 
the community and asked 
them to identify which ones 
they thought were more and 
less worthwhile. Questions 
were asked and discussion 
was facilitated by at least one 
member of our team for each 
group, and the group’s ideas 
were recorded on individual 
flip charts.

We concluded each meeting 
with a brief summary of what 
each of the small groups came 
up with during their discus-
sions followed by hort vision-
ing activity which included a 
survey to gather additional 
information on potential sus-
tainable actions in the future.

Results
Overall, the community was 
very expressive of their opin-
ions and provided us with a 
wide variety of thoughts on 
sustainability in Wauwato-
sa. We were able to identify 

27

Preparation
In order to identify 
Wauwatosa’s personal vision 
of sustainability, we needed 
to capture the opinions of 
the public. to do this, we 
conducted public focus group 
meetings with three major 
goals:

1) Brainstorm alternative 
definitions of the word 
“sustainability.”

2) Identify current sustainable 
actions that are taking place in 
the community and evaluate 
which are most important to 
community members.

3) Identify what actions the 
community could take in 
the future to work towards 
being more sustainable, and 
evaluate which are most 
important to community 
members.

We conducted two meetings, 
one on the East side and 
one on the West side, in 
order to get feedback from 
both of Wauwatosa’s major 
geographic demographics. 
We works with the mayor, 
Kathy Ehley, to identify a list of 
stakeholders to invite to the 
meetings. This included key 
business owners, residents 
and political representatives. 
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Introduction
1Chapter

included at the end of this 
report.

28

a number of major themes 
that participants identified as 
important to the communi-
ty. Some of these ideas were 
identified as things that the 
community is already doing a 
good job with, but all of them 
are areas that the communi-
ty would like to see further 
expansion upon in the future. 
Some examples include:

1) Economic Development

2) Enhanced Recycling

3) More Outdoor Gathering 
Spaces - based on positive 
feedback on Hart Pak

4) Enhanced Modes of 
Communication - especially 
for public events

5) Transportation Alternatives 
and Increased Connection 
within the City

6) Development Standards 
that Promote Sustainability

Feedback from the public 
played an important role 
in the development of the 
various alternatives that we 
will analyze later in the report. 
For a more detailed list of 
the information gathered, 
please refer to the public 
input appendix that we have 
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Alternative Development

The alternatives for sustainable initiatives are based on the 
inventory of existing initiatives that Wauwatosa has done, 
the two public input meeting, and the case studies we have 
examined. To simplify the process, the alternatives proposed 
are only focusing on six topics: water, transportation & mobil-
ity, energy, human capital, food system and resource recov-
ery. The next few chapters propose, discuss, and evaluate 
various alternatives within the topics. It also recommends the 
best alternatives that meet triple bottom line to pursue more 
sustainable Wauwatosa. 
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Water
6Chapter
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Stormwater Management Utility Rebates

Municipal Bioswales and Stormwater Catchment  

   Systems

Water Efficiency Outreach Program

Increased Stormwater Runoff Standard

Municipal Greywater Systems
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Alternative 1
Stormwater Management Utility Rebates

• This alternative would expand upon the Raingardens for 
   Wauwatosa program by providing rebates on stormwater 
   utility bills for residents and businesses who implement other 
   stormwater management best practices on their properties. 
• Acceptable best practices would  be expanded to include rain 
   barrels and porous pavement, or other practices approved by 
   city engineers. 
• Rebates for stormwater utility bills will be determined by 
  calculating the difference in expected runoff before and after 
  implementation.
• The City of Wauwatosa will manage applications for rebates and 
  provide the human resources required to inspect and monitor 
  stormwater features.
• Could follow the example of programs in Milwaukee and 
   Whitefish Bay.

Alternative 2
Municipal Bioswales and Stormwater Catchment 
Systems

• This alternative would involve making improvements to 
  stormwater management features for many of the municipal lots 
  and buildings in Wauwatosa
• This would include many of the older police and fire station 
  buildings
• Funding from WI DNR grants could be obtained to make this 
  alternative viable financially

32
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Alternative 3
Water Efficiency Outreach Program

• This alternative proposes that the City of Wauwatosa take additional outreach measures for  
  educating residents about water conservation. 
• As part of this process, the city would coordinate classes on in-home water conservation techniques. 
• The city would also put together an in-print newsletter to mail to residents which would advertise 
  the classes, provide information about the benefits of saving water and point out other key 
  resources which are currently on the website.

Alternative 4
Increased Stormwater Runoff Standard

• This alternative proposes that the city implement a regulation in its zoning code which requires 
  that all new development within Wauwatosa’s city limits meet a certain ratio of permeable to 
  impermeable surface.
• Ratio would be more strict than MMSD regulations, except for new small businesses.
• The current design review boards would enforce this regulation and be responsible for exceptions

Alternative 5
Municipal Greywater Systems

• This alternative proposes that the city of Wauwatosa implement greywater systems for use in toilets 
  within key municipal buildings.
• This would apply to municipal buildings as they are replaced.
• Fire station #2 would be the pilot building for this project, as it the most likely to be replaced in the 
  future.
• If successful, this building would be used as a model for future buildings to adopt the technology.
• Funding from WI DNR grants could be obtained to make this alternative viable financially

33

1.b

Packet Pg. 58

A
tt

ac
h

m
en

t:
 C

h
 1

-7
 T

o
sa

 F
o

r 
T

o
m

o
rr

o
w

  (
22

32
 :

 T
o

sa
 f

o
r 

T
o

m
o

rr
o

w
 P

re
se

n
ta

ti
o

n
)



Stormwater Management Utility Rebates

1. Economic
Increase jobs - No, this alternative will not directly create new jobs
Increse tax revenue - No, there will be no change in tax revenue from this alternative
Decrese expenditures - Yes, the City will have to pay out rebates, but could save money on storm 

system preservation
2. Environment

Increase envionmental quality - Yes, this alternative will increase water quality by reducing TSS in 
stormwater

Decrease resource consumption - Yes, rain barrels will reduce water consumption and raingardens 
will not need to be watered like a traditional lawn would

Increase Resource Recovery - Yes, more rainwater will be recovered to be used for lawncare
3. Quality of Life

Increase income opportunity - No income opportunities will be created
Increse and connect open space - No, no new open spaces will be created/connected
Increase aesthetic standards of nighborhoods - Yes, raingardens and porous pavement would 

increase aesthetics

34

Evaluation

Objective Criteria
Stormwater

Management
Utility Rebates

Municipal
Bioswales and

Stormwater
Catchment
Systems

Water
Efficiency
Outreach
Program

Increased
Stormwater

Runoff
Standard

Municipal
Greywater
Systems

Economic
Increase Jobs in the Community No No Yes No No
Increase Tax Revenue for Municipality No No No No No
Decrease Expenditures for Municipality Yes No No Yes No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes Yes Yes Yes Yes

Decrease Resource Consumption Yes No Yes No Yes
Increase Resource Recovery Yes Yes Yes Yes Yes

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) No No Yes No No

Increase Open Spaces or Connections
Between Them No No No Yes No

Increase Neighborhood Aesthetic
Standards Yes Yes Yes Yes No

Summary
Yes 5 3 6 5 3
No 4 6 3 4 6

Meets Criteria? Yes No Yes Yes No
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Municipal Bioswales and Stormwater Catchment Systems

1. Economic
Increase jobs - No, this alternative will not directly create new jobs
Increse tax revenue - No, there will be no change in tax revenue from this alternative
Decrese expenditures - No, this alternative will cost money to implement, but return on investment 

will not likely result in significant savings
2. Environment

Increase envionmental quality - Yes, this alternative will increase water quality by reducing TSS in 
stormwater

Decrease resource consumption - No, this alternative will not reduce consumption of resources 
significantly

Increase Resource Recovery - Yes, this alternative will recover rainwater that would otherwise leave 
the site as runoff and infiltrate it into the ground.

3. Quality of Life
Increase income opportunity - No income opportunities will be created
Increse and connect open space - No, no new open spaces will be created/connected
Increase aesthetic standards of nighborhoods - Yes, raingardens would increase aesthetics

Water Efficiency Outreach Program

1. Economic
Increase jobs - Yes, education programs could provide jobs
Increse tax revenue - No, there will be no change in tax revenue from this alternative
Decrese expenditures - No, this alternative will cost money to implement, but will show no 

economic return on investment.
2. Environment

Increase envionmental quality - Yes, water quality would improve as a result of citizen 
implementation of stormwater best practices

Decrease resource consumption - Yes, less water would be used as a result of education and 
outreach

Increase Resource Recovery - Yes, water would be captured and reused for watering  with increased 
citizen implementation of stormwater best practices

3. Quality of Life
Increase income opportunity - No, no new income opportunities will result from this alternative
Increse and connect open space - No, no new open spaces will be created/connected
Increase aesthetic standards of nighborhoods - Yes, the aesthetics of citizens yards could  improve 

with rain gardens
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Increased Stormwater Runoff Standard

1. Economic
Increase jobs - No, no new jobs will be created as a result of this alternative
Increse tax revenue - No, tax revenues will not increase as a result of this alternative
Decrese expenditures - Yes, requiring more pervious surface at no expense to the city will decrease 

sewer maintenance costs for the city
2. Environment

Increase envionmental quality - Yes, stormwater quality will be increased with this alternative
Decrease resource consumption -  No, resource consumption will not likely be reduced with this 

alternative
Increase Resource Recovery - Yes, this alternative will recover rainwater that would otherwise eave 

the site as runoff and infiltrate it into the ground.
3. Quality of Life

Increase income opportunity - No, no new income opportunity will result from this alternative
Increse and connect open space - No, no new open spaces will be created/connected
Increase aesthetic standards of nighborhoods - Yes, aesthetic standards will increase as a result of 

more green space and  and rain gardens on individual properties

Municipal Greywater Systems

1. Economic
Increase jobs - No, this alternative will not provide a significant source of new jobs
Increse tax revenue - No, tax revenue will not be incresed
Decrese expenditures - No, Expenditures will not decrease enough to offset costs for this 

alternative
2. Environment

Increase envionmental quality - Yes, less water will be used and polluted as a result of this 
alternative

Decrease resource consumption - Yes, resource consumption will be reduced by reusing greywater
Increase Resource Recovery - Yes, used greywater will be recovered and reused as a resource

3. Quality of Life
Increase income opportunity - No, no new income opportunity will result from this alternative
Increse and connect open space - No, no new open spaces will be created/connected
Increase aesthetic standards of nighborhoods - No, aesthetics will not increase with this alternative
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This alternative proposes increasing design 
standards for stormwater management 
beyond what MMSD requires. This can be 
done in one of two ways; lowering the amount 
of allowable runoff from developed sites or 
requiring stormwater management plans for 
a wider variety of (re)development projects.

MMSD currently has a maxiumum allowable 
runoff rate for developments during two 
main types of strom events. The chart below 
shows these requirements, as well as improved 
requirements that the city could adopt, a 
20% overall reduction to allowable runoff.

Additionally, Wauwatosa could simply require 
stormwater management plans for a wider 
variety of projects than MMSD currently requires. 
This is something that some communities, 
such as Germantown, are already practicing. 
Additional projects include parking lot re-
configuring and re-contouring. Their municipal 
code also allows for village engineers to require 
stormwater management plans on other sites 
where they feel that the environment, property, 
and drainage facilities may be adversely affected.

This alternative meets a number of criteria for 
satisfying the triple bottom line. It would decrease 
city expenses in the form of sewer maintenance and 
flood damage prevention. Additionally, it would 
improve water quality by filtering stormwater 
of toxins, microorganisms and sediment and 
reduce waterway erosion. It would also increase 
the potential for businesses to recover water for 
reuse for landscaping. Furthermore, it would 
improve neighborhood aesthetics and have 
the potential to provide a habitat for wildlife.
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Recommendation

Increased Standards for Stormwater Runoff for New Development
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This alternative would increase business 
sustainability without hindering economic 
growth in the city. Wauwatosa has already 
established itself as a business destination in 
the community. This gives it the flexibility to set 
slightly higher standards for new businesses in 
the community and attract large businesses that 
are more sustainably-minded. This alternative 
does not increase regulations for small 
businesses. These businesses, which are a very 
important part of Wauwatosa’s economy, can 
sometimes be financially burdened by increased 
regulations, and it is important to allow this part 
of Wauwatosa’s economy to continue to thrive.

Short-term: Regulation Development

This alternative would be relatively simple 
to implement. The up-front cost would be 
minimal, because the city would only need 
to allocate planning staff for the initial 
regulation development process. Because this 
is alternative updates an existing program, 
the city already has the staff required to 
assess properties for runoff reduction.

Long-term: Monitoring New Development

The city would not need to make significant 
changes for maintaining the program.This 
alternative only changes the standards for 
an existing regulation, which the city already 
monitors. Continued monitoring of new 
development is already conducted by the city 
and would require no additional resources.
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This alternative would expand upon the Rain 
Gardens for Wauwatosa program by providing 
rebates on stormwater utility bills for residents 
and businesses who implement other stormwater 
management best practices (BMP’s) on their 
properties. Acceptable best practices would  be 
expanded to include rain barrels, porous pavement, 
rooftop rainwater storage, stormwater trees, or 
other practices approved by city engineers. Rebates 
for stormwater utility bills will be determined by 
calculating the difference in expected runoff before 
and after implementation. Programs implemented 
in neighboring communities such as Whitefish 
Bay could be used as examples for the program.

This alternative meets the criteria for decreased 
municipal expenditures. Like the Rain Gardens for 
Wauwatosa program, some of the initial costs for 
implementing BMP’s could be provided through 
Wisconsin DNR grants. Although it can be difficult 
to quantify, much research has been done to show 
that stormwater best management practices 
significantly reduce runoff to the sewer system, 
which ultimately reduces maintenance costs and 
prolongs infrastructure lifespan (werf.org). The 
result would be a low cost alternative  with long term 
financial benefits. Even without grant money, they 
city could potentially see long-term financial gain, 
but further analysis would need to be conducted. 

This alternative would increase resource recovery 
with the implementation of rain barrels and 
other potential rainwater storage systems, and as 
a result, decrease the water consumed for lawn 
maintenance. It will also improve water quality 
filtering runoff through infiltration. It will also 

improve neighborhood aesthetics with the 
implementation of raingardens. 

The major barrier for this alternative will be 
funding. In order to be most successful, the city 
would need to secure grant money from the   
Wisconsin DNR to offset much of the costs for 
the initial implementation of BMP’s.

Short Term: 

To launch this alternative, the city would need 
to obtain grant money from the WI DNR. it 
would also need to allocate engineering staff 
resources to develop a system for calculating 
existing and predicted runoff. It would need to 
allocate planning staff to develop and adminis-
ter applications and award money to fund proj-
ects.

Long Term:  

This alternative would also have long term re-
quirements for implementation. A system of 
inspections of stormwater best practices would 
need to be established and staff would need to 
be allocated to complete the inspections.

Utility Rebates for Stormwater Management Best Practices 
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Transportation & 
Mobility

7Chapter
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Incentives for Alternatively Fueled Vehicles

Shared Transportation    

Express Bus Routes

Parking and Signage Improvements
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Alternative 1
Incentives for Alternatively Fueled Vehicles
• This alternative focuses on promoting fuel efficient 
  vehicles and vehicles that use alternate fuels.
• This would include implementing car charging stations 
  in ideal parking locations at businesses
• Rates would be decreased for municipal lots for 
  vehicles that are more fuel efficient
• Design guidelines for new development would be 
  expanded to require  or incentivize creating parking 
  spaces in ideal locations for vehicles that are more 
  efficient.

Alternative 2
Shared Transportation

• This alternative focuses on establishing transportation 
  sharing service locations within the city.
• This will include both zipcar and bikeshare locations.
• The City will need to contract a consultant to 
  determine where the best locations are.
• The City will also be responsible for partnering with the 
  two organizations to establish the sites.

Alternative 3
Express Bus Routes

• This alternative will encourage alternative 
  transportation by establishing new express routes 
  between areas in the city that get the most traffic.
• Areas will include the Medical Complex, Mayfair 
  Collection, and Mayfair Mall
• The city would contract MCTS to provide the additional 
  routes
• Major employment providers would have the opportunity to      
partner with MCTS and other companies. They would be given 
the opportunity to help fund bus lines in exchange for reduced 
fares for their employees.
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Alternative 4
Parking and Signage Improvements

• This alternative involves adding parking signage in  areas of the city that residents 
  have identified as difficult to park in.
• Signs will be placed on streets with the most traffic, directing cars to lots that are 
  underutilized
• The Village and East Tosa Districts will be the primary focus
• The city will be responsible for implementing signage
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Incentives for Alternatively Fueled Vehicles

1. Economic
Increase jobs - No, no new jobs will be created from this alternative
Increase tax revenue - No, no new tax revenue will be created from this alternative
Decrease expenditures - No, expenditures will not be decreased from this alternative

2. Environment
Increase environmental quality - Yes, promoting efficient cars will improve air quality
Decrease resource consumption - Yes, promoting energy efficient cars will decrease fuel 

consumption
Increase resource recovery - No, this alternative will not increase resource recovery

3. Quality of Life
Increase income opportunity - No, no new income opportunity will result from this alternative
Increase and connect open spaces - No, no new open spaces will be created/connected
Increase aesthtic standards of nighborhoods - No, aesthetics will not increase with this alternative

44

Evaluation

Objective Criteria
Incentives for
Alternatively

Fueled
Vehicles

Shared
Transportation

Express Bus
Routes

Parking and
Signage

Improvements

Economic
Increase Jobs in the Community No Yes Yes No
Increase Tax Revenue for Municipality No No No No
Decrease Expenditures for Municipality No No No No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes Yes Yes No

Decrease Resource Consumption Yes Yes Yes No
Increase Resource Recovery No No No No

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) No Yes Yes Yes

Increase Open Spaces or Connections
Between Them No No No No

Increase Neighborhood Aesthetic
Standards No No No Yes

Summary
Yes 2 4 4 2
No 7 5 5 7

Meets Criteria? No Yes Yes No
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Shared Transportation

1. Economic
Increase jobs - Yes, jobs could be created from the need to run these services
Increase tax revenue - No, tax revenue will not increase from this alternative
Decrease expenditures - No, expenditures will not decrease from this alternative

2. Environment
Increase environmental quality - Yes, air pollution will be reduced with less vehicle fossil fuel 

consumption 
Decrease resource consumption - Yes, less fuel will be consumed with shared transportation 

services
Increase resource recovery - No, no resources will be recovered from this alternative

3. Quality of Life
Increase income opportunity - Yes, people will save money by not needing to buy and maintain 

vehicles
Increase and connect open spaces - No, additional connections between open spaces will not be 

created
Increase aesthtic standards of nighborhoods - No, aesthetics will not be incresed

Express Bus Routes

1. Economic
Increase jobs - Yes, this alternative will increase jobs for bus drivers
Increase tax revenue - No, This alternative will not increase tax revenue
Decrease expenditures - No, this alternative will not decrease expenditures

2. Environment
Increase environmental quality - Yes, increased bus use will reduce total vehicle emissions
Decrease resource consumption - Yes, increased bus use will reduce the total amount of fuel 

consumed
Increase resource recovery - No, this alternative will not recover additional resources

3. Quality of Life
Increase income opportunity - Yes, this alternative will provide better transportation to major  

shopping centers. this will increase the income opportunity for businesses.
Increase and connect open spaces - No, no new connections will be created
Increase aesthtic standards of nighborhoods - No, neighborhood aesthetics will not change
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Parking and Signage Improvements

1. Economic
Increase jobs - No, no new jobs will be created
Increase tax revenue - No, this alternative will 
not increase tax revenue
Decrease expenditures - No, expenditures will 
not be reduced

2. Environment
Increase environmental quality - No, this alter-
native will not improve environmental quality
Decrease resource consumption - No, this 
alternative will not reduce resources used
Increase resource recovery - No,this alterna-
tive will not recover additional resources

3. Quality of Life
Increase income opportunity - Yes, improving 
parking will increase income opportunity  for 

businesses in busy areas
Increase and connect open spaces - No, no 
new open spaces will be created/connected
Increase aesthtic standards of nighborhoods 

- Yes, signs can improve aesthetics directly 
and by directing cars to lots off the street
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This alternative proposes a package of 
alternative transportation options  for residents 
of Wauwatosa. This package consists of  two 
main parts; the addition of an express bus 
route between key high density destinations in 
Wauwatosa and the inclusion of transportation 
sharing services such as bikeshare and zipcar.

The bus route would run from areas of high 
residential density in Wauwatosa, such as the 
East and upper West sides, to areas of major 
employment and commercial activity, including 
the Mayfair Collection, the Mayfair Mall, and 
the Milwaukee Regional Medical Center. The 
City would need to contract MCTS to plan and 
run the new bus line. Cost, however, would 
not solely be a city expense. The city should 
seek partnerships with major employers who 
would benefit from these bus lines. These 
employers could help sponsor the bus lines in 
exchange for reduced fares for their employees, 
which they could offer as a competitive 
employment benefit. This would also reduce 
parking requirements for some businesses.

This alternative also proposes transportation 
sharing services to further reduce automobile 
transportation and the necessity for automobile 
ownership. This would include the introduction 
of bikesharing services at key commercial 
and high-density residential locations in 
the community. Additionally, the city could 
partner with Zipcar and major employers to 
establish car rental locations in some of these 
locations. This could be incentivised for partners 

in much the same way that the bus routes 
would be: guaranteed income for Zipcar in 
exchange for reduced rates that can be offered 
as an employee benefit by major employers. 
These alternative transportation options  would 
work together to reduce automobile dependency 
in Wauwatosa. This would reduce the number 
of cars on the roads and decrease commute 
times during rush hour traffic. As a result, air 
quality in Wauwatosa would be improved and 
less fossil fuels would be consumed overall. the 
community would see economic benefits as 
well in the form of increased jobs for running 
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Recommendation

Alternative Transportation Options for City Commuters

Case Study

Business Partnerships with MCTS 
The Commuter Value Program

The MCTS Commuter Value Program, which is 
already in operation, offers the opportunity for 
employers to pay fares for their employees at a 
reduced rate.The program is flexible, allowing 
employers to pay for some or all of the reduced 
fares, and only for the employees that are inter-
ested in the program.

This is an excellent opportunity for the city to 
facilitate public-private partnerships in Wauwa-
tosa.This program has already been a success 
for a number of well known organizations in 
Milwaukee, such as Johnson Controls, Qaurles & 
Brady and UWM.
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the transportation services and potential for 
more commercial development with improved 
consumer mobility to commercial destinations. 
Citizens would also benefit directly from the 
reduced need for households to own multiple 
cars, reducing or eliminating the maintenance 
costs associated with vehicle ownership.

Short-term: Develop Partnerships and Small Scale 
Service Options

This alternative will require significant front-end 
planning efforts. The city will need to outreach 
to businesses and potentially establish non-
binding pledges for program participation. 
This will need to be presented to MCTS and 
Zipcar in addition to proposed routes and 
locations. For initial implementation, the city 
might want to start out on a small scale to test 
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the success of each transportation services. For 
example, they might try one bus route with 
fewer stops during the holiday shopping season.

Long-term: Expansion of Partnerships and Services

The benefits for this alternative will be long term. 
The goal of the alternative is to create lasting 
business partnerships for the future while 
reducing the city’s dependency on automobiles 
on a long term basis. This alternative will need to 
be monitored periodically to make sure that it is 
economically sustainable. It will also likely start 
out on a smaller scale and need to be expanded 
on in the future. This will require the recruitment 
of more businesses for participation. Existing 
stories of success can be used to demonstrate 
the value to these businesses. Eventually, the 
city might look to expand bus routes out to 
other areas where they draw commuters from.
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Invest In and Encourage Dense Development

Switch to Alternative Fuels for Fleet Vehicles

Consider No Idling Policies for municipal vehicles

Promote WE Energies Energy for Tomorrow
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Alternative 1
Invest In and Encourage Dense Development

• Wide selection of building stock that provides both         residents 
and businesses with options 

• Different options and amenities on the East and West sides,  this 
array of options is something to be celebrated

• Important to focus on urban infill and refill 
• Identifying properties that can be reused and retrofitted with ener-

gy saving standards as targets.  
• Wauwatosa is still growing and is still attracting a variety of resi-

dents and businesses, each with different needs. 
• Benefits for investing in and encouraging dense               

development include energy conservation and savings, but also 
more efficient delivery and use. 

Alternative 2
Switch to Alternative Fuels for Fleet Vehicles

• Continued and expanded use of fossil fuels is unsustainable
• Fossil fuel manufacturing and emissions have negative health and 

environmental consequences, and are costly to import and trans-
port.  

• Sends money away from community
• Fuel alternatives to explore include:  
      Compressed Natural Gas (CNG)

• Composed of compressed methane gas.  
• Cleaner emissions and there is typically less fuel waste.  
• Less engine corrosion than gasoline and diesel engines presents 

maintenance savings for fleet vehicles that often reach high 
mileages.

• Drawbacks, include transportation methods, larger and more 
costly storage requirements, and limited infrastructure.
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     E85 
• Blend of 85% denatured ethanol and 15% gasoline.  
• Most common in flex-fuel vehicles in the United States.  
• Less carbon intensive fuel than traditional gasoline.  
• Harvested from renewable sources
• Possibility for localized production
• Drawbacks include less fuel economy than conventional gasoline as well as inconsistencies on 

the emissions Since the renewable resource is often corn, it opens the debate over whether or 
not food should be used as a fuel source.

      Hybrid-Electric vehicles (HEV) 
• Powered by a combination of electric generation and traditional gasoline
• High fuel economy, energy recapture and reasonably low amount of overall        energy waste.   
• Drawbacks include battery toxicity and the higher cost

Alternative 3
Consider No Idling Policies for municipal vehicles

• This policy should require all vehicle operators to turn off their engines prior to leaving their vehi-
cles. 

• Leaving vehicles idling, rather than turning them off is damaging to the environment and but is 
also costly as a result of the fuel that is wasted.  

• Optimize the performance and help extend the life of municipal vehicles
• UPS research has shown idling for 10 minutes per day wastes upward to 25 gallons of gas per year.  
• Reducing idling will:

• Have a positive effect on the air quality
• Reduce harmful emissions
• Decrease wasted fuel
• Present cost savings for the city.

Alternative 4
Promote WE Energies Energy for Tomorrow

• Allows WE Energies customers to choose to participate in a program that increases the electricity 
production from wind, water, solar and landfill gas.  

• Decreasing the use of electricity generated from coal and natural gas in order to reduce green-
house gas emissions.  

• With a structured buy-in, WE Energies replaces traditional fuels with the purchase of renewable 
energy to match the percentage of a customer’s electrical use.  
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Pursue Vendors that Match or Exceed Sustainability Targets

1. Economic
Increase jobs - No, no new jobs will be created from this alternative
Increase tax revenue - No, no new tax revenue will be created from this alternative
Decrease expenditures - No, expenditures will not be decreased from this alternative

2. Environment
Increase environmental quality - Yes,  this will increase environmental quality
Decrease resource consumption - Yes, this will decrease resource consumption
Increase resource recovery - Yes, pursuing sustainable vendors will increase resource recovery

3. Quality of Life
Increase income opportunity - Yes, pursuing sustainable vendors will increase income 

opportunities for residents
Increase and connect open space - No, pursuing sustainable vendors will not increase open spaces 

or connections between them
Increase aesthtic standards of nighborhoods - No, pursuing sustainable vendors will not increase 

neighborhood aesthetic standards
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Evaluation

Objective Criteria

Pursue
Vendors that

Match or
Exceed

Sustainability
Targets

Invest In and
Encourage

Dense
Development

Switch to
Alternative

Fuels for Fleet
Vehicles

Consider No
Idling Policies
for municipal

vehicles

Promote WE
Energies

Energy for
Tomorrow

Economic
Increase Jobs in the Community No Yes No No No
Increase Tax Revenue for Municipality No Yes No No No
Decrease Expenditures for Municipality No No No Yes No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes Yes Yes Yes Yes

Decrease Resource Consumption Yes Yes Yes Yes No
Increase Resource Recovery Yes Yes No No Yes

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) Yes Yes Yes No No

Increase Open Spaces or Connections
Between Them No Yes No No No

Increase Neighborhood Aesthetic
Standards No Yes No No No

Summary
Yes 4 8 3 3 2
No 5 1 6 6 7

Meets Criteria? No Yes No No No
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Invest In and Encourage Dense Development

1. Economic
Increase jobs - Yes, this will increase jobs in the community
Increase tax revenue - Yes, this will increase tax revenue for the municipality
Decrease expenditures - No, this  will not decrease municipal expenditures 

2. Environment
Increase environmental quality - Yes,  this will increase environmental quality
Decrease resource consumption - Yes, this will decrease resource consumption
Increase resource recovery - Yes, this will increase resource recovery

3. Quality of Life
Increase income opportunity - Yes, this will increase income opportunities for residents
Increase and connect open space - Yes, this will increase open spaces or connections between 

them
Increase aesthtic standards of nighborhoods - Yes, this will increase neighborhood aesthetic 

standards

Switch to Alternative Fuels for Fleet Vehicles

1. Economic
Increase jobs - No, considering low carbon fuels for fleet vehicles will not increase jobs in the 

community
Increase tax revenue - No, considering low carbon fuels for fleet vehicles will not increase tax 

revenue for the municipality
Decrease expenditures - No, considering low carbon fuels for fleet vehicles will not decrease 

municipal expenditures 
2. Environment

Increase environmental quality - Yes, considering low carbon fuels for fleet vehicles will increase 
environmental quality

Decrease resource consumption - Yes, considering low carbon fuels for fleet vehicles will decrease 
resource consumption

Increase resource recovery - No, considering low carbon fuels for fleet vehicles will not increase 
resource recovery

3. Quality of Life
Increase income opportunity - Yes, considering low carbon fuels for fleet vehicles will increase 

income opportunities for residents
Increase and connect open space - No, considering low carbon fuels for fleet vehicles will not 

increase open spaces or connections between them
Increase aesthtic standards of nighborhoods - No, considering low carbon fuels for fleet vehicles 

will not increase neighborhood aesthetic standards
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Consider No Idling Policies for Municipal Vehicles

1. Economic
Increase jobs - No, considering ‘no idling’ policies will not increase jobs in the community
Increase tax revenue - No, considering ‘no idling’ policies will not increase tax revenue
Decrease expenditures - Yes, considering ‘no idling’ policies will decrease municipal expenditures 

2. Environment
Increase environmental quality - Yes, considering ‘no idling’ policies will improve air quality
Decrease resource consumption - Yes, considering ‘no idling’ policies will decrease resource 

consumption
Increase resource recovery - No, considering ‘no idling’ policies will not increase resource recovery

3. Quality of Life
Increase income opportunity - No, considering ‘no idling’ policies will not increase income 

opportunities for residents
Increase and connect open space - No, considering ‘no idling’ policies will not increase open spaces 

or connections between them
Increase aesthtic standards of nighborhoods - No, considering ‘no idling’ policies will not increase 

neighborhood aesthetic standards

Promote WE Energies Energy for Tomorrow

1. Economic
Increase jobs - No, promoting WE Energies ‘Energy for Tomorrow’ will not increase jobs
Increase tax revenue - No, promoting WE Energies ‘Energy for Tomorrow’ will not increase tax 

revenue for the municipality
Decrease expenditures - No, promoting WE Energies ‘Energy for Tomorrow’ will not decrease 

municipal expenditures 
2. Environment

Increase environmental quality - Yes, promoting WE Energies ‘Energy for Tomorrow’ will increase 
environmental quality

Decrease resource consumption - No, promoting WE Energies ‘Energy for Tomorrow’ will not 
decrease resource consumption

Increase resource recovery - Yes, promoting WE Energies ‘Energy for Tomorrow’ will increase 
resource recovery

3. Quality of Life
Increase income opportunity - No, this will not increase income opportunities for residents
Increase and connect open space - No, this will not increase open spaces or connections
Increase aesthtic standards of nighborhoods - No, this will not increase neighborhood aesthetic 

standards
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Investing in more dense development patterns 
includes environmental, quality of life and 
economic benefits that can all lead to more 
efficient energy use, community wide.  Some 
environmental benefits include, decreased 
number of trips taken by vehicle, improved 
walkability, preservation of existing open 
space and planning for new open spaces.  
By investing in more dense development 
patterns, it is also possible to manage 
stormwater more efficiently and regulate 
design guidelines in order to better manage 
the existing (albeit aging) sewer infrastructure.

    Investing in dense development is valuable 
for the quality of life in Wauwatosa; businesses 
and residents currently enjoy a high quality of 
municipal services and by investing in more 
dense development, appropriate actions can 
be taken so that future generations will be 
able to enjoy the same high level of services.  
Providing more opportunities for commercial-
residential mixed use developments, with a mix 
of affordable and market rate units, can increase 
the number of jobs in Wauwatosa, increase 
consumer spending, and provide housing and 
employment opportunities and accessibility for 
the, otherwise, economically disenfranchised.  

    Economically, investing in dense development 
will benefit Wauwatosa’s community as a 
whole.  By planning for dense development and 
focusing infrastructural investments, both the 
city and its partners can determine and prioritize 
development efforts.  By planning for an increase 

in residential capacity, and building at the 
appropriate density, Wauwatosa can increase 
its property tax revenue stream and foster more 
live/work/play environments that, again, keep 
consumer dollars in Wauwatosa; which in turn, 
will allow Wauwatosa to continue presenting as an 
attractive city for businesses to locate in.  Investing 
in dense development will be beneficial for the 
long term economic sustainability of Wauwatosa.

    There are several recent examples of this type 
of preferred dense mixed-use development, 
some of the stand-out examples include: 
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Recommendation

Invest in and Encourage Dense Development
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Lefeber Point, Locker’s Point, and The Enclave.  
The Mayfair Collection is an exceptional 
example of adaptively reused warehouse 
space that now hosts a variety of premium 
discount retail stores that will likely spur 
future development in the Burleigh Triangle.  
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Short Term

•collaborative partners (city of Milwaukee)
•Identify potential sites for redevelopment
•Partner with MWERC
•Partner with Neighborhood Associations

Long Term

•Capital Improvement Projects/Investment
•Market analysis
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Human Capital
9Chapter
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61

Neighborhood Association Partnership

Youth Mentoring Programs

New Leadership Development Program

Increase Use of Existing Public Spaces

Shared Workspace and Incubator for Home-

   Based and Sustainable Business
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Alternative 1
Neighborhood Association Partnership

• This effort would involve the city’s Public Works and        Develop-
ment departments partnering with the many neighborhood as-
sociations in Wauwatosa to connect with area residents regarding 
the significance of sustainability and the role residents may play in 
helping Wauwatosa pursue sustainable practices.  

• The two municipal departments would create marketing and 
information brochures regarding the city’s recycling program and 
energy-efficient appliances, architectural features, and incentives 
related to these sustainability topics.  

• The neighborhood associations would distribute           brochures 
and explain the sustainability issues to residents at the community 
events they host.  

• A partnership such as this would allow the city’s outreach efforts 
to reach more residents than if the city attempted to educate area 
residents on sustainability by itself.

Alternative 2
Youth Mentoring Programs

• The Mayor’s office would partner with the Wauwatosa Chamber 
of Commerce, and the Greater Milwaukee Foundation to establish 
a mentoring program between high school youth and local 
businesses.  

• This would allow young adults to obtain work and networking 
experience.  

• Business relationships between youth and local businesses would 
allow for information exchange and the potential for youth to work 
with important business owners and leaders in Wauwatosa.

• The Refresh Milwaukee Plan has a similar initiative from which this 
alternative draws.
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Alternative 3
New Leadership Development Program

• Partnership between the Wauwatosa Chamber of Commerce and the city’s Economic Development 
Department or another area economic development entity

• This alternative would involve efforts to create a successful Leadership Development program and 
allow local businesses to send their employees to the program’s activities.  

• The City of Wauwatosa can model the components of its Leadership Development Program on 
successful precedents such as Disney, Time Warner and Coca Cola.

• The Chamber of Commerce and Economic Development Department could consider working with 
a firm such as Leadership IQ to assist area firms in developing or refining their own Leadership De-
velopment programs.

• The program would develop the employees intellectually and encourage innovation in them.  Area 
firms offer facilities in which interns and entry-level employees may develop as innovators.  

• The Chamber of Commerce and another economic development partner would facilitate the 
program and Wauwatosa companies would implement it within their firms.

Alternative 4
Increase Use of Existing Public Spaces

• The Wauwatosa Planning Department would conduct a survey of existing public spaces such as 
schools, churches, community centers in the city and determine whether gaps exist in their current 
schedules that would allow these facilities to host neighborhood or community events.  

• This initiative focuses on maximizing the use of existing facilities rather than building new ones.  
• Existing facilities that serve a community function should have recycling receptacles easily visible 

and conveniently located for participants. 
• The Planning and Zoning Department could post a schedule at a central online location showing 

event bookings for all public spaces in the city.  
• The city should consider a third-party environmental or efficiency certification for renovations of 

existing public facilities.  
• The city should consider implementing beautification and sustainability initiatives such as rain 

gardens, bioswales, trees, and permeable pavement at existing public facilities.
• The use of additional existing space would allow neighborhood associations to hold more events, 

ideally within walking distance of most residents.  
• The city already has much county park space within its borders, but could focus on improving 

connections between the parks for bicycles and pedestrians as an additional component of this 
alternative.
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Alternative 5
Shared Workspace and Incubator for Home-Based and Sustainable Business

• This alternative involves the city’s Chamber of Commerce and Economic Development department 
and would market the city to sustainable businesses.  

• The city could consider sending representatives to trade fairs, conferences, and other area and regional 
business events where sustainable businesses attend.

• The city would market its existing industry, central location in the Milwaukee Metro area, and potential 
client base to prospective sustainable businesses.

• The city could consider establishing shared workspace for home-based businesses so that these busi-
ness owners have conference and office spaces available within walking or biking distance of their 
homes.

• The city should examine its existing building stock to determine whether space exists for an incubator 
that would host sustainable businesses.  

• The city should market to businesses that reuse waste from other industries, restaurants or stores that 
sell organic food, and do not use hazardous materials.

• The city would maintain aesthetic standards for the renovation of any existing building(s) that would 
serve green businesses.
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Neighborhood Association Partnership
1. Economic

Increase jobs - No, either existing staff could handle the task of coordinating the program, or the 
program would require the creation of few enough jobs that the program would not create a 
notable increase in jobs

Increase tax revenue - No, this program focuses on creating partnerships that involve the participa-
tion of neighborhood associations. No new development will result that could increase city tax 
revenues

Decrease expenditures - Yes, this program would take some burden of community education and 
outreach off of the city, and allow neighborhood associations to conduct some of these tasks

2. Environment
Increase environmental quality - Yes, these partnerships could include environmental aspects or 

they could address environmental concerns
Decrease resource consumption - Yes, these partnerships could involve education or outreach that 

neighborhood associations could conduct to convey messages regarding energy efficiency to 
neighborhood residents

Increase resource recovery - Yes, partnerships with neighborhood associations would allow the city 
to reach out to more residents in regards to recycling, composting, yard waste, and other recov-
ery programs
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Evaluation

Objective Criteria
Neighborhood

Association
Partnership

Youth
Mentoring
Programs

New
Leadership

Development
Program

Increase Use
of Existing

Public Spaces

Shared
Workspace and

Incubator for
Home-Based

and Sustainable
Business

Economic
Increase Jobs in the Community No Yes Yes Yes Yes
Increase Tax Revenue for Municipality No No No No Yes
Decrease Expenditures for Municipality Yes No No No No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes No Yes Yes Yes

Decrease Resource Consumption Yes No Yes Yes Yes
Increase Resource Recovery Yes No No Yes Yes

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) No Yes Yes No Yes

Increase Open Spaces or Connections
Between Them No No No Yes No

Increase Neighborhood Aesthetic
Standards Yes No No Yes Yes

Summary
Yes 5 2 4 6 7
No 4 7 5 3 2

Meets Criteria? Yes No No Yes Yes
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3. Quality of Life
Increase income opportunity - No (these partnerships focus on educating residents on

sustainability issues and incentives - No economic development component exists).
Increase and connect open spaces - No (these partnerships would not focus on increasing and 

connecting open spaces).
Increase aesthetic standards of neighborhoods - Yes (these partnerships could allow the city to 

work with neighborhood associations to develop or improve aesthetic standards in local neigh-
borhoods).

Youth Mentoring Programs
1. Economic

Increase jobs - Yes, the program creates the potential for high-school aged youth to potentially 
work for area businesses that participate in the program

Increase tax revenue - No, This mentoring program involves pairing high school students with local 
businesses, and has no means of increasing tax revenues

Decrease expenditures - No, this program will not decrease city expenditures
2. Environment

Increase environmental auality - No, this is a mentorship program that does not address the 
environment

Decrease resource consumption - No, this program would not decrease the amount of resources 
that businesses already use

Increase resource recovery - No, this program would not likely affect the amount of recycling that 
businesses undertake already

3. Quality of Life
Increase income opportunity - Yes, this alternative would allow high-school aged youth to po-

tentially work for the businesses that they pair with. In any event, it will allow the youth to gain 
work-related experience that will benefit them from a career standpoint

Increase and connect open spaces - No, this alternative would not address open space
Increase aesthetic standards of neighborhoods - No this alternative would not address aesthetic 

standards

New Leadership Development Program
1. Economic

Increase jobs - Yes, this program has the potential to create jobs if enough people participate in the 
program. The program would require leaders to hold classes and other activities for participants. 
Depending on demand, this program has the potential of job creation.

Increase tax revenues - No, this leadership development program will not create new development 
or any other means by which to increase tax revenues
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Decrease expenditures - No, The Economic Development Department would have to devote staff 
time towards creating and maintaining this program.  Expenditures would only decrease if the 
city transferred responsibility of managing the program to other entities.

2. Envionment
Increase environmental quality - No, this leadership development program focuses on the benefit 

of Wauwatosa’s workforce, and does not address environmental concerns).
Decrease resource consumption - Yes, this program provides leadership development opportu-

nities for Wauwatosa residents in their community, and prevents them from having to travel to 
other communities for these programs

Increase esource recovery - No, this program does not address recycling or other resource recovery 
aspects

3. Quality of Life
Increase income opportunity - Yes, this alternative would allow young employees to obtain 

leadership experience that will allow them to move up in company settings
Increase and connect open space - No, this alternative will not address open space
Increase aesthetic standards of neighborhoods - No, this alternative does not address aesthetic 

standards

Increase Use of Existing Public Spaces
1. Economic

Increase jobs - Yes, the installation of sustainable features in and on existing properties would 
require personnel to install and maintain them

Increase tax revenue - No, this alternative would not bring in additional tax revenue if existing 
spaces host events

Decrease expenditures - No, this alternative would increase the amount of green space that the city 
would have to pay for and maintain

2. Environment
Increase environmental quality - Yes, if the city creates new community space and incorporates 

third party efficiency certification during the process, this alternative would increase 
environmental quality

Decrease resource consumption - Yes, new spaces may enjoy greater energy efficiency, and if the 
community makes use of existing spaces instead of constructing new ones, this will use less 
resources than if the city built new

Increase resource recovery - Yes, this alternative would allow for more events to take place in com-
munity facilities which can provide recycling receptacles for easy use

3. Quality of Life
Increase income opportunity - No, this alternative focuses more on spaces for community and social 
events
Increase and connect open space - Yes, increase in the amount of open spaces and connections be-
tween them is an important component of this alternative
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Increase aesthetic standards of neighborhoods - Yes, the improvement of community facilities and 
open spaces would likely have beneficial effects on the neighborhoods that have these facilities

Shared Workspace and Incubator for Home-Based and Sustainable Business
1. Economic

Increase jobs - Yes, if the initiative enjoys success, the city will see an increase in the number of 
locally operated businesses

Increase tax revenue - Yes, the initiative would result in more businesses that would contribute to 
the city’s tax base

Decrease expenditures - No, the alternative would not decrease expenditures if the city coordinates 
and handles the marketing and incentive campaigns for these businesses

2. Environment
Increase environmental quality - Yes, this alternative would decrease the number of business 

owners and clientele traveling distances for goods and services because more businesses would 
locate in Wauwatosa

Decrease resource consumption - Yes, this alternative will take some commuters off the roads and 
encourage home-based work patterns

Increase resource recovery - Yes, the city could continue to market recycling programs with resi-
dents who double as business owners

3. Quality of Life
Increase income opportunity - Yes, this alternative would help home and organic-based businesses 

and would create an opportunity for more income to these businesses
Increase and connect open space - No, this alternative does not address open space
Increase aesthetic standards of neighborhoods - Yes, this alternative could include a component 

that would encourage home-based businesses to maintain high quality designs and appearances
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Stakeholders at the West Side public meeting 
mentioned that the community currently 
faces a shortage of spaces to hold community 
and public events.  The use and improvement 
of existing spaces for community and social 
functions would allow residents to attend events 
within walking distance of their neighborhoods. 

Short-term: Survey of Community Spaces

The Wauwatosa Planning Department would 
conduct a survey of existing community spaces 
such as local schools, churches, the library, 
and parks. (Endnote that explains that these 
spaces are listed in the appendix).  The planning 
department would work with the neighborhood 
associations to send a one-page mail survey to 
each of the locations.  This survey would capture 
data on the types of spaces these locations offer 
(such as gymnasiums, outdoor patio spaces, 
multipurpose rooms, auditoriums, conference 
rooms, kitchens, etc.) and what times of the week 
that these spaces are unoccupied throughout 
the year.  After the planning department 
obtains the survey data from these locations, 
the department will then analyze the data 
and determine whether gaps in the booking 
of spaces currently exist.  The analysis would 
allow the department to determine whether 
existing community facilities are underused.  
This initiative focuses on increasing the use of 
existing facilities rather than constructing new 
ones.  This action would include environmental 
components such as the inclusion of recycling 
receptacles in spaces that currently lack them.

Long-term: Improvement of Community Spaces 
(Solar, Water, Energy Features, and Bike Parking)

Long-term components of this alternative 
include the retrofit of existing facilities with 
sustainable features such as rain gardens, 
bioswales, permeable pavement, solar shading, 
and energy-efficient fixtures.  Schools and the 
public library could benefit from the installation 
of all the features mentioned, while churches 
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Recommendation

 Increase Use of Existing Facilities for Community Activities
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could benefit from the installation of energy-
efficient fixtures, permeable pavement, solar 
shading, and rain gardens.  The city should also 
partner with the entities that govern or operate 
community facilities by pursuing third-party 
environmental certification for any renovations 
that occur with the facilities.  Though the 
long-term components of this initiative would 
likely require many years to implement, 
these actions would allow Wauwatosa to 
increase the use of existing local facilities for 
the events that foster community in the city.

After the implementation of the retrofits is 
complete, the community spaces will have 
the ability to serve an educational purpose 
for the citizens of Wauwatosa.  Citizens 
that visit the improved spaces will see 
sustainable features in action and learn of 
their benefits through observation.  This 
educational opportunity is the end goal and 
will ideally convince citizens of the justification 
behind the use of sustainable features. 

This alternative met the majority of our criteria.  
It would increase jobs in the community 
because the retrofit of existing facilities and 
spaces with green features would require 
labor.  It would increase environmental quality, 
decrease resource consumption, and increase 
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resource recovery in the community through 
the installation of recycling receptacles and 
energy efficient fixtures to make existing 
public facilities more sustainable.  Finally, it 
would improve the amount of open space by 
enhancing the connectivity between open 
spaces.  Aesthetic standards of neighborhoods 
would benefit because the city would 
ensure that renovations and retrofits of 
existing buildings met aesthetic standards.

This alternative has short and long-term 
components.  The survey of existing available 
spaces that could host public and community 
events would likely occur within a short time 
frame of 3 months.  The creation of a database of 
these spaces, what events they currently host, and 
when they are available would likely take several 
months.  Some aspects of the program, such as 
retrofitting existing facilities in the community 
with sustainable features would likely take years 
to implement.  The program’s implementation 
could occur short-term, but the program would 
not see all of its components implemented 
until longer periods of time have passed.
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Short-term: Marketing Efforts for Sustainable 
Businesses

This alternative would market Wauwatosa to 
sustainable businesses, recruiting them to locate 
in Wauwatosa.  The Wauwatosa Chamber of 
Commerce and the city’s Economic Development 
Department would work together to implement 
this initiative.  The city would send representatives 
to trade fairs, conferences, and other area and 
regional events where sustainable businesses 
might attend.  The city would market its existing 
industry, central location in the Milwaukee Metro 
area, and potential client base to prospective 
sustainable businesses.  Businesses that reuse 
waste from other industries, restaurants and 
stores that sell organic food, and businesses 
that do not use hazardous materials all make 
good candidates for these marketing efforts.

Long-Term: Incubator Space for Sustainable 
Businesses

The community would partner with a private 
developer such as HKS Holdings to create a shared 
workspace and incubator within Wauwatosa 
for sustainable businesses.  Wauwatosa is 
home to the Milwaukee County Research Park, 
which could serve as an ideal location for a 
specialized incubator.  The Hudson’s Business 
Lounge and Global Water Center in Milwaukee 
are models of an effective shared workspace 
and incubator.  The workspace would provide 
conference and office spaces to residents who 
normally work from home.  The space will allow 

home-based businesses to enjoy access to these 
workspaces within walking or biking distance 
of home.  The remainder of the incubator 
would house sustainable businesses that could 
collaborate with other businesses, academic, 
and research partners.  UWM, Marquette, MSOE, 
and other academic institutions already have 
presences in or near Wauwatosa, and they would 
serve as valuable partners for this incubator.

The city should examine its existing business 
stock to determine whether infill space exists for 
this incubator.  This initiative has the potential 

71

Incubator for Green, Home-Based, and Organic Businesses
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to increase the number of jobs and amount 
of tax revenue in the community through 
the recruitment of additional businesses.  
This initiative would include a quality of life 
component, because the city would uphold 
aesthetic standards for any building retrofits 
involved.  A sustainable business incubator 
would increase environmental quality, decrease 
resource consumption, and increase resource 
recovery because residents could live and work 
in the same community.  Therefore, business 
in Wauwatosa would require less travel and 
fewer fossil fuels.  Finally, the alternative would 
have the ability to increase income opportunity 
for area residents who would have more job 
opportunities within their community.  Though 
this alternative requires ongoing, constant 
commitment in order to enjoy success, the 
city will likely see an increase in economic 
development related to sustainable businesses.
This program would occur over a long time 
period.  The creation of marketing messages 
and materials would require several months to 
complete, and the actual marketing efforts would 
require ongoing staff commitment in order for 
the alternative to enjoy success.  The recruitment 
of prospective businesses would also require 
ongoing commitment over several years.
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More Space for Urban Agriculture - “Backyard 

Shared”

Policy Analysis in Urban Agriculture Zoning

“Mobile Days”

Partnership to provide food assistance for   

children, youth and others
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Alternative 1
More Space for Urban Agriculture - “Backyard Shared”

• This alternative will create a program to connect people who have 
unused green space in their properties with people who want to do 
gardening who do not have space to do so. 

• This alternative will identify and create a list of existing urban ag-
riculture plot and a list of people who are interested to share their 
backyard for urban agriculture purposes in Wauwatosa 

• The directory will be posted online along with some education and 
outreach program to connect people

• Washington DC’s program, ‘Sharing Backyard’ 

Alternative 2 
Policy Analysis in Urban Agriculture Zoning

• This alternative will analyze whether the current regulations in 
Wauwatosa hinder any future urban agricultural initiatives 

• It will also review the process of registration and permit application 
process to make sure that it is logical and streamline.

• Current zoning codes
24.08.060 Agricultural Use Category (Use Classification)
Establishes the following uses
• apiary (beehives of honey bees and the collection of honey)
• community garden (land used for vegetables, fruits by individuals 

or group who may or may not own or lease the subject land)
• farmer’s market (75% of products displayed are farm products and 

75% of vendors are producers) 
• nurseries and greenhouses (involved propagation and growth 

of plants in containers or in the ground for wholesale sales and 
distribution)

24.09.080 Community Garden (Supplementary Use Regulation)
Provides detail regulation on how the garden should be used, main-
tained and operated:

• The operator shall maintain productive use during growing season
• at the end of the season, the vegetation must be cut no more than 

6 inches above the ground 
• The property must meet the setback regulations as well as located 

10 feet away from any property line
• City of Chicago recently adopted zoning changes to allow urban 

agriculture. 
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Alternative 3
“Mobile Days”

• Temporary food stands-allowing sale of food from temporary locations within the city
• “Mobile Days” is an event to allow temporary food trucks to sell their food in the City. 
• In 2011, the Chamber of Commerce in 2011 sponsored “Mobile Days” at the Research Park where 

street vendors and people worked around the area interacted over food. 
• This event provides alternative food access for the workers who work around that area. It is also 

promotes economic activities for small business in Wauwatosa. 
• This alternative will conduct “Mobile Days” at several location in Tosa (the Village, Research Park, 

downtown) for a period time in the summer to provide alternative food for the community. 

Alternative 4
Partnership to Provide Food Assistance for Children, Youth and Others

• They City of Wauwatosa will identify food accessibility in Wauwatosa especially for those who are 
marginalized (children, youth, homeless, minority, women). 

• The City also need to identify which organizations already doing services in helping those who lack 
of healthy food access. 

• The city can provide some funds for those organizations to improve equity for Wauwatosa’s resi-
dents. 

• The funding sources will come from the city’s budget. 
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More Space for Urban Agriculture - “Backyard Shared”
1. Economic

Increase jobs - No, it is a neighborhood project
Increase tax revenue - No, it will not increase property value
Decrease expenditures - No, it will not affect the City’s budget

2. Environment
Increase environmental quality - yes, it will promote more planting in the backyard
Decrease resource consumption - yes, it will provide the community to grow their own food in 
small scale 
Increase resource recovery - Yes, provide space for composting? 

3. Quality of Life
Increase income opportunity - Yes, if they sell for profit
Increase and connect open spaces - yes, it provides connection to people 
Increase aesthetic standards of neighborhoods - yes, it will enhance the community

Policy Analysis in Urban Agriculture Zoning
1. Economic

Increase jobs - yes, it will once the city adopt the changes
Increase tax revenue - no
Decrease expenditures - no, it requires labor time to do analysis
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Evaluation

Objective Criteria
More Space

for Urban
Agriculture -
"Backyard
Shared"

Policy
Analysis in

Urban
Agriculture

Zoning

“Mobile
Days”

Partnership to
provide food

assistance for
children, youth

and others

Economic
Increase Jobs in the Community No Yes Yes No
Increase Tax Revenue for Municipality No No Yes No
Decrease Expenditures for Municipality No No No No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes Yes No No

Decrease Resource Consumption Yes No No No
Increase Resource Recovery Yes Yes No No

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) Yes No Yes Yes

Increase Open Spaces or Connections
Between Them Yes Yes No No

Increase Neighborhood Aesthetic
Standards Yes Yes Yes No

Summary
Yes 6 5 4 1
No 3 4 5 8

Meets Criteria? Yes Yes No No
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2. Environment
Increase environmental quality - yes, it will once the city adopt the changes
Decrease resource consumption - no
Increase resource recovery - yes, it will be once the city adopt the changes

3. Quality of Life
Increase income opportunity - no
increase and connect open spaces - yes, once it is adopted
increase aesthetic standards of neighborhoods - yes, once it is adopted

“Mobile Days”
1. Economic

Increase jobs - yes, provide space for street vendors
Increase tax revenue - yes, the street vendors have to apply for permit
Decrease expenditures - no

2. Environment
Increase environmental quality - no
Decrease resource consumption - no
Increase resource recovery - no

3. Quality of Life
Increase income opportunity - yes, people have opportunity for healthy food (especially for the 

street vendors)
increase and connect open spaces - no
increase aesthetic standards of neighborhoods - yes, provide different options

Partnership to Provide Food Assistance for Children, Youth and Others
1. Economic

Increase jobs - no
Increase tax revenues - no
Decrease expenditures - no, it will increase the city’s expenditure

2. Environment
Increase environmental quality - no
Decrease resource consumption - no
Increase resource recovery - no

3. Quality of Life
Increase income opportunity - yes, providing food access for people who otherwise cannot afford it
Increase and connect open spaces - no
Increase aesthetic standards of neighborhoods - no
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The City of Wauwatosa should create a task force 
consisting of interested citizens and experts to 
examine the potential of urban agriculture in 
Wauwatosa. Currently, information about urban 
agriculture in Wauwatosa is very limited. The 
only identified community garden in Wauwatosa 
is the Firefly Ridge Urban Garden, which is run by 
the Milwaukee County Cooperative Extension. 
Nearby citizens can rent garden plots here to 
grow their own fruits and vegetables on. The 
task force will identify potential locations and 
challenges for  urban agriculture. Based on the 
findings, the task force will develop a framework 
for improving urban agriculture in Wauwatosa. 
Additionally, the task force will create a network 
for communication between people who are 
interested in pursuing urban agriculture. The 
task force will provide periodical reports to 
the City of Wauwatosa about their progress.

Short term

For short-term implementation, the task 
force will mainly examine the potential of 
urban agriculture activity in Wauwatosa. 
The first thing the task force will do is to set 
goals for urban agriculture improvement. 
These goals will lay the foundation for urban 
agriculture programs and policy in Wauwatosa.

Second, it will identify potential locations for 
urban agriculture. As shown on the map below, 
GIS analysis can be used to do this efficiently. 
The potential locations shown on this map 
are vacant lots and open space within the City 

of Wauwatosa. Besides vacant lots and open 
space, other potential locations, such as schools 
yards, rooftops, and traffic medians could be 
considered. These spaces can provide access 
for people to garden and grow their own food 
even if they do not have backyard spaces 
that are suitable for gardening. The task force 
will determine viable spaces and contact the 
property owners to gauge potential interest 
in creating partnerships for urban agriculture. 

Third, the task force will audit the Wauwatosa 
zoning code to determine the extent to which 
it encourages or discourages urban agriculture. 
In the existing zoning code, community gardens 
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Recommendation

Urban Agriculture Task Force

Neighborhood Farm Initiative
Washington DC

Mission
To promote collaborative, sustainable cultivation 
of food in urban spaces
• Provide education and resources
• Garden maps
• How to start community gardens
• Gardening history in DC
• Festival, “Homegrown DC”
• Report: Community Garden Census (Fall 2010)

 » Existing community garden in DC
 » Best practices for garden management 
and structure
 » Facilitate resource-sharing and 
information between gardens
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are regulated under 24.080.060 Agricultural 
Use Category and 24.09.080 Community 
Garden. The analysis will identify potential 
modifications that provide legal support for 
urban agriculture activities. The current zoning 
code is included below. The task force can 
compare this policy with other cities such as 
Seattle, Chicago, and Washington DC who are 
exemplary supporters of urban agriculture.

Fourth, the task force will create a database of 
existing urban agriculture sites. In the future, 
this database will be very important in providing 
information to people who are interested to 
participating in urban agriculture. In addition 
to site locations, the database will include 
organizations that are doing urban agriculture 
in Wauwatosa and surrounding communities 
like Milwaukee, West Allis, and Brookfield. The 
database will also provide basic guidelines 
on ‘how to grow your own food’ and ‘how to 
build community gardens in your backyard’.

Long Term

For long-term implementation, the task force 
can be turned into a standing committee 
or nonprofit organization that will provide 
support for and information about urban 
agriculture in Wauwatosa. The ‘Urban 
Garden Shared’ program, implemented in 
Seattle, is an excellent example of such a 
program. This program matches potential 
gardeners with available spaces to grow food.
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The Potential for Urban Agriculture in New 
York City: Growing Capacity, Food Security, & 
Green Infrastructure

Urban Design Lab at the Earth Institute, Columbia 
University (New York, 2012)

Sponsored by the New York State Energy Re-
search and Development Authority and the 
Doris Duke Charitable Foundation
Purpose
• To outline and address issues related to urban 
agriculture

• To identify capacity of NYC urban crop 
production based on potential spaces for 
urban agriculture

• To identify potential benefits of urban 
agriculture in NYC

 » Food security
 » Storm water runoff and combined sewer 

overflow (CS) mitigation
 » Energy use
 » Waste reduction

Urban Garden Share - Seattle, Washington

• “match eager gardeners with eager gardens”
• Grow their own food
• Yields are shared depending on the terms
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Community Garden Policy Reference Guide
Public Health Law Center at William Mitchell 
College of Law (Minnesota, 2012)
It provides overview of legal and policy con-
siderations when implementing a community 

garden policy. The topics covered:
• Local government considerations
• Land use planning and zoning
• Community garden group consideration
• Liability
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Resouce Recovery
11Chapter
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Food Waste Recovery System for Residential

Industrial and Commercial Food Waste Recovery 

Policies

Neighborhood Composting Program

Institutional Biodigester Investments

Community Outreach

Commercial and Industrial Outreach
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Alternative 1
Food Waste Recovery System for Residential

• This alternative will expand the current garbage and recycling col-
lection system by accommodating food waste curbside collection. 

• This alternative will create a pilot project where the DPW will ask 
some households to participate in the program. The households 
will be asked to throw their food waste into special bin that will be 
collected weekly together with the regular garbage collection. The 
food waste bins can be sold for the same price as the recycling cart 
or refuse but they will have different colors. 

• The waste trucks need some modification to separate the regular 
garbage and the food waste. The food waste collected through this 
process will be co-composted with the yard waste, currently man-
aged by Purple Cow. 

• The idea of this project comes from what the City of Dubuque, Iowa 
has done in the past when they created the food scrap recycling 
program in 2010. 

Alternative 2
Industrial and Commercial Food Waste Recovery 
Policies

• The City of Wauwatosa will adopt a regulation in which industries 
and business owners located within Wauwatosa are required to 
have a food waste recovery system. 

• The State of Massachusetts recently adopted a commercial food 
waste disposal effective on October 1, 2014, where business have to 
create a system to recover food waste. The food waste can either be 
donated, reuse (food animal), or reprocess for other purposes. The 
state provide a supportive organization, RecyclingWorks, to help 
the business adapt the new system.

• The City can adopt similar approach to promote more food waste 
recovery in Wauwatosa. 
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Alternative 3
Neighborhood Composting Program

• The City of Wauwatosa will provide funds for neighborhood associations which are interested to 
create a composting program in their neighborhood. 

• The City of Wauwatosa provide information about composting to the neighborhood association 
and they can reach out their community. 

• If the community are interested to have neighborhood level composting program, they can apply 
for the grant from the City and once they receive the grant, the neighborhood will manage and 
operate the composting program. 

Alternative 4
Institutional Biodigester Investments

• The City of Wauwatosa will partner up with local institutional such as the Milwaukee Regional             
Medical Center, Milwaukee County Research Park, or University of Wisconsin-Milwaukee to invest in 
biodigester.

• The digesters will be used to convert organic matters and food waste produced from these institu-
tions into energy and compost, which will divert waste from landfills.

Alternative 5
Community Outreach

• The City of Wauwatosa will create a campaign to increase awareness in recycling and food waste 
recovery. 

• A campaign, Recycle Everything, by the Mayor of New York City can be an example for the cam-
paign strategy and content. 

• This campaign is specifically targeted to the residents of Wauwatosa

Alternative 6
Commercial and Industrial Outreach

• The City of Wauwatosa will create a campaign to increase awareness in recycling and food waste 
recovery specifically for commercial implementation.

• The City will provide information, resources, and training about food waste recovery, organic com-
posting, and recycling.

• The business owners located in Wauwatosa can have access to this information and get some train-
ing at no cost to implement these initiatives. 

• The model of this project is from the ‘Love Food not Waste’ campaign implemented at the City of 
Eugene, Oregon.
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Food Waste Recovery System for Residential
1. Economic

Increase Job - Yes, the program will expand and may need additional staffs
Increase Tax Revenues - No, it will not increase tax revenues. 
Decrease Expenditures - Yes, it will reduce the cost of tipping fee for landwill as the amount of gar-

bage going there will be diverted as food waste. 
2. Environment

Increase environmental quality - Yes, will turn food waste to something else that can be useful
Decrease resource consumption - No, will not affect how people consume resources
Increase resource recovery - Yes, will reduce the amount of waste going to landfill 

3. Quality of Life
Increase income opportunity - Yes, additional jobs  
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods - No, additional bin may cause nuisance 

Industrial and Commercial Food Waste Recovery Policies
1. Economic

Increase jobs - Yes, potential new business to serve the industrials and retailers
Increase tax revenues - No
Decrease expenditures - No
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Evaluation

Objective Criteria
Food Waste

Recovery
System for
Residential

Industrial and
Commercial
Food Waste

Recovery
Policies

Neighborhood
Composting

Program

Institutional
Biodigester
Investments

Community
Outreach

Commercial
and

Industrial
Outreach

Economic
Increase Jobs in the Community Yes Yes No Yes No No
Increase Tax Revenue for Municipality No No No No No No
Decrease Expenditures for Municipality Yes No Yes No No No

Environment

Increase Environmental Quality (Air, Water,
and Land) Yes Yes Yes Yes Yes Yes

Decrease Resource Consumption No No No No No No
Increase Resource Recovery Yes Yes Yes Yes Yes Yes

Quality of Life

Increase Income Opportunity for Residents
(cost savings/extra income) Yes Yes No Yes No No

Increase Open Spaces or Connections
Between Them No No No No No No

Increase Neighborhood Aesthetic
Standards No No No No No No

Summary
Yes 5 4 3 4 2 2
No 4 5 6 5 7 7

Meets Criteria? Yes No No No No No
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2. Environment
Increase environmental quality - Yes, will turn food waste to something else that can be useful
Decrease resource consumption - No
Increase resource recovery - Yes, will reduce the amount of waste going to landfill

3. Quality of Life
Increase income opportunity - Yes, might create new jobs
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods - No

Neighborhood Composting Program
1. Economic

Increase jobs - No, it is neighborhood-based program
Increase tax revenue - No
Decrease expenditures - Yes, it will reduce the amount of garbage going to the waste stream that 

city is managing
2. Environment

Increase environmental quality - Yes, will  reduce the amount of waste stored in the fuse
Decrease resource consumption - No, will not change how people consume
Increase resource recovery - Yes, will reduce the amount of waste going to landfills

3. Quality of Life
Increase income opportunity - No
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods - No

Institutional Biodigester Investments
1. Economic

Increase jobs - Yes, need people to operate and maintain
Increase tax revenue - No
Decrease expenditures - No

2. Environment
Increase environmental quality - Yes, will turn food waste to something else that can be useful
Decrease resource consumption -  No
Increase resource recovery - Yes, will reduce the amount of waste going to landfills

3. Quality of Life
Increase income opportunity - Yes, will create new jobs
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods - No
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Community Outreach
1. Economic

Increase jobs - No
Increase tax revenue - No
Decrease expenditures - No

2. Environment
Increase environmental quality - Yes
Decrease resource consumption - No 
Increase resource recovery - Yes

3. Quality of Life
Increase income opportunity - No
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods - No

90

Commercial and Industrial Outreach
1. Economic

Increase jobs - No
Increase tax revenue - No
Decrease expenditures - No

2. Environment
Increase environmental quality - Yes
decrease resource consumption - No
Increase resource recovery - Yes

3. Quality of Life
Increase income opportunity - No
Increase and connect open spaces - No
Increase aesthetic standards of neighborhoods              
- No
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The City of Wauwatosa will create a pilot 
program to collect food waste from residential 
areas. This pilot program will allow the city to 
explore best approach in curbside collection 
of food waste before implementing a citywide 
food waste collection program. The food 
waste recovery pilot program will be an 
addition to the extensive recycling program 
that the City of Wauwatosa currently has.

This program satisfied all aspects of the triple 
bottom line. In the long run, this program will likely 
to increase the number of jobs in Wauwatosa, 
especially when the program provides citywide 
service. The program will require additional trucks 
and staff hour to collect food waste in addition to 
solid waste and recycling collection. Collecting 
food waste will reduce the amount of solid waste 
going to landfill. This will prolong the life of the 
landfill and reduce the cost for tipping fee. Food 
waste diversion from landfills will improve the 
air quality by reducing the methane produced 
by the landfill. The product of composting 
food waste can also be sold as fertilizer.

Short Term

For short-term implementation, the city will focus 
on residential only by asking 200 volunteers from 
households to participate in the pilot program 
for one year. Ideally, the volunteers are from 
the same area or have the same garbage day 
routes. Wauwatosa is divided into ten different 
garbage routes. Having volunteers located from 
the same route will ease the collection process.

The City will pick up the food waste refuse 
once a week, concurrently with the garbage 
pick-up. To support this action, the waste truck 
will require some design modifications to 
separate garbage and food waste to the existing 
garbage trucks. In addition, the city needs to 
arrange where and how the food waste will be 
transferred and processed. Currently, the city is 
working with Purple Cow to compost the yard 
waste at the transfer station. The City can ask 
Purple Cow to process the food waste collected 
from the 200 households in addition to the yard 
waste collected. Another option is to find other 
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Recommendation

Food Waste Recovery System for Residential
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organizations that specialize in composting 
food waste in large scale. The weight of food 
waste picked-up will be recorded daily for 
performance measure purpose. In addition, the 
data will be analyzed to determine benefit and 
cost of the program. This evaluation is important 
to know what aspects need to be improved

92

Long Term

After implementing a citywide program 
for residential, the City of Wauwatosa can 
expand the food waste recovery program 
to serve commercial areas and institutions.
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The City of Wauwatosa will create a program to 
provide incentives for neighborhood association 
to do neighborhood wide composting. This 
program is a partnership between the City and 
neighborhood associations in Wauwatosa. The 
neighborhood association will need to propose 
a location for composting facility within their 
neighborhood. The location can be somebody’s 
backyard or underuse lot in the neighborhood. 
Besides location, the neighborhood association 
has to provide a contact person, ”a neighborhood 
compost leader,” who will be responsible to 
manage and operate the composting location. 
The leader will ensure that the food waste is mixed 
properly with the mix to prevent odor or other 
nuisance. The leader can be the property owner 
of the backyard or it can be other people from the 
neighborhood. The operation and management 
of composting facility will be supported by the city 
through small amount of compensation to buy 
tools, bins, and material needed for composting.

This program will beneficial for the community 
as it will reduce the amount of food waste 
going to landfill, which essentially reducing 
the tipping fee. In addition, it will promote and 
nourish relationships within the community 
especially at neighborhood level. Compared to 
other types of food waste recovery systems like 
biodigester facilities, this program is relatively 
low cost and can be implemented as long 
as the community is willing to participate.

The challenge will be to convince the households 
to volunteer their backyard due to safety 
concerns. To ease the process, the neighborhood 
composting location will have posted operation 
hours where households can drop-in their food 
waste. Another challenge is health and odor 
concerns which can be prevented by using an 
enclosed container to compost. Trainings on how 
to compost will be provided before composting 
program is started. Another challenge is 
to encourage participation in dropping off 
their food waste in the compost facility. This 
challenge is overcome by locating the facility 
within their neighborhood area. To ensure the 
success of this program, the city should prepare 
educational material that will be distributed to 
the participating neighborhood associations. 
The community leaders also play big roles in 
promoting this program to the community.
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Recommendation

Neighborhood Composting Program
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Food Scrap Recycling 
City of Dubuque, Iowa

Two-year pilot project before the current mod-
el (2006-2008)
Volunteer based
Co-Composting Rule (Iowa DNR, 2006)
Yard waste composting sites allow up to 2 tons 
of food scraps per week to be co-composted
2010 Residential Performance

o   230 subscribers
o   50% weekly setout rate
o   7 pounds per week
o   280,000 pounds of food scrap collection

2010 Commercial Performance
o   355 pounds per week
o   22,750 pounds of food scrap collection
·         2010 School Diversion
o   200 pounds per week (in session)
o   34,685 pounds of food scrap collection

2011 Program Fees
April through November

Residential – 13 gal GreenCart $0.60/month
Commercial – 48 gallon Tipper Cart $5.50/mo
Commercial - 64 gallon Tipper Cart $8.50/mo

December through March (Thursdays)
Residential – 13 gal GreenCart
$1.30 sticker per container or $4.80/month
Commercial – 48 gallon Tipper Cart $10.00/
mo
Commercial - 64 gallon Tipper Cart $15.00 / 
mo
FY10 revenues were $4,300 in subscriptions 
and $500 in fees

Collection Costs
o   Labor and trucking costs remain the same 
– no overtime

o   Composting tip fees - $26.19
o   Conctracted refuse tip fees - $27.63
o   Cart costs (amortized over 7 years) - $23.00

Container types for residential collection
o   Refuse – snap-on cover
o   Small container, “Kitchen Catchers” – holds 
2 pounds for kitchen use

‘Love Food not Waste’ campaign - City of 
Eugene, Oregon

• Partnership with local garbage haulers, 
commercial composters and business

• To turn food scraps into composts and crops
• Provides employee-training services to 

business at no cost
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Sustainability Outreach to Community and Businesses

As a response to public input comment in pursuing better communication, the City of Wauwatosa 
can create a sustainability outreach to residents and business owners. The outreach will focus on 
letting the residents and business owners know about what Wauwatosa currently is doing to en-
hance sustainability. This campaign will also improve communication between the City and public. 
This outreach will be implemented in two phases. The short-term phase will focus on residential and 
the long-term will focus on commercial. The strategy of the outreach will be altered depending upon 
the targeted audiences. This outreach serves as a complement to other programs. The outreach pro-
grams are potentially beneficial for the economic, environmental, or the quality of life aspects in the 
sustainability concept in serving both Wauwatosa’s residents and business owners to be more aware 
about sustainability. The main purpose of the program is to encourage them to take further action in 
addressing this opportunity. The challenge of this program is there is no guarantee that the targeted 
audiences will response to the campaign, even though they are more aware about sustainability.

The existing standing committee in Wauwatosa, such as the Energy and Recycling Committee can 
be the main organizer of this campaign. The city staff will support the committee when needed. 
The committee will gather all pertinent information related to Wauwatosa’s current and future sus-
tainable efforts. Then, the committee will create specific goals that the City of Wauwatosa wants to 
pursue in the next 5 years. For example, the diversion rate for from landfill to recycling was 30% in 
December 2013. The goal can be to increase the diversion rate to 50% by 2015. After goals, the com-
mittee will create outreach material such as brochures and guidebook that are available online and 
in print. The material contents will highlight several innovative initiatives that are easily implemented 
by the residents and business owners. The brochures and guidebook will also highlight the poten-
tial benefits of sustainability initiatives such as lower cost in utilities bill for both the residential and 
commercial.

Examples of contents are followed:
Water - benefits of using efficient fixtures, available rebate program
Energy - tips on how to conserve energy, information about ‘Energy for Tomorrow’
Recycling - City of Wauwatosa Recycling Program’s successes
Urban Agriculture - information on how to get involved in the program
Composting - tips on how to compost in your backyard, available composting programs
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Short term: residential outreach program

For short-term implementation, the sustainability will focus on the residential area. The program 
includes gathering information about sustainability initiatives that residents can easily implement. 
Information is available online for the residents in the City’s website and in brochures that can be dis-
tributed to neighborhood associations. In addition, some poster can be posted in public places like 
grocery stores and post offices, so more people are aware about.

Long term: commercial outreach program

For commercial and industrial outreach program, the City can gather information regarding of dif-
ferent initiatives, rebates, and resources that are available for business owners. The program will also 
reach out to businesses to provide them with alternatives of actions they can implement in order to 
promote sustainability in their business. The City can also provide some training and assistance for 
the business owners. 
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Recycle Everything Ad Campaign 
New York City (2013)

• To increase people’s awareness in recyclable and reusable materials
• Goal: double recycling rate to 30% by 2017 (550,000 tons per year diverted from landfills)
• Ad campaign: print, out-of-home, radio, digital, mobile
• Partnership with major business
• Expand to include plastic recycling (50,000 tons diverted from landfills per year - $60 million saving 

in taxpayer dollars)
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Summary
 
 After evaluating our alternatives against the criteria, we feel that this package of 

recommendations best satisfies the triple bottom line.

Recommendation Package

Increased Stormwater Runoff Standards for New Development 
Utility Rebates for Stormwater Management Best Practices
Alternative Transportation Options for City Commuters
Invest In and Encourage Dense Development
Increase Use of Existing Facilities for Community Activities
Incubator for Green, Home-Based, and Organic Business
Urban Agriculture Task Force
Food Waste Recovery Pilot Program
Neighborhood Composting Program
Sustainability Outreach to Community and Businesses
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Sources
http://www.werf.org/liveablecommunities/toolbox/economic.htm (water)

http://www.mmsd.com/-/media/MMSD/Documents/Rules%20and%20Regs/Rules/Chapter13_March_2014.
pdf (water)

http://www.mmsd.com/-/media/MMSD/Documents/Rules%20and%20Regs/Manuals/MSSD_Vol2Nov2010.pdf 
(water)

http://www.village.germantown.wi.us/DocumentCenter/View/92(water)

http://ridemcts.com/programs/commuter-value (trans)

http://www.inc.com/guides/2010/07/how-to-create-a-leadership-development-program.html. (HC)

http://www2.ci.oshkosh.wi.us/SustainableOshkosh/assets/pdf/Sustainability_Plan_Draft_2-29-12.pdf.(HC)

http://neighborhoodfarminitiative.org/ (urban ag)

http://publichealthlawcenter.org/sites/default/files/resources/PHLC%20Community%20Garden%20Policy%20
Guide%202012_0.pdf (urban ag)

http://www.urbandesignlab.columbia.edu/?pid=nyc-urban-agriculture (urban ag)

http://www.urbangardenshare.com/ (urban ag)

http://cityofdubuque.org/DocumentCenter/Home/View/3057 (RR)

http://www.eugene-or.gov/index.aspx?NID=759

http://www.nyc.gov/html/nycwasteless/html/compost/operations_community.shtml

http://www.nyc.gov/html/nycwasteless/html/compost/compostproj.shtml

http://www.nyc.gov/html/nycwasteless/downloads/pdf/nyc-compost-project/What-to-Compost.pdf

http://www.prnewswire.com/news-releases/mayor-bloomberg-launches-recycle-everything-ad-cam-
paign-217426671.html

http://www.nyc.gov/html/nycwasteless/html/recycling/recycle_what.shtml

http://gothamist.com/2013/08/27/mayor_bloomberg_launches_recycle_ev.php#.
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Initiative Name Goal Funding Key Players

1 Rain Barrels to reduce stormatwer runoff from residences by 

promoting rain barrel installation

barrels 

purchased by 

residents

MMSD

2 Rain Gardens for Wauwatosa to reduce stormatwer runoff from residences by 

promoting raingarden installation

WI DNR grant WI DNR, City of Wauwatosa

3 Toilet Rebate Program to replace inefficient toilets with more efficient ones MMSD MMSD,  Ferguson Bath, Kitchen 

and Lighting Gallery

4 Green Roof Rebate Program to promote the installment of green roofs in the MMSD 

service area

MMSD MMSD

5 Water Use Calculator to allow citizens to montor water use
6 Website Information To inform the public on water saving resources Public Service Commission of 

Wisconsin, US EPA, H2ouse.org 

7 greenseams conservation plan MMSD MMSD, The Conservation Fund
8 Sustainability policy Statement Affirms Commitment to act as an environmental steward MMSD

9 Stormwater Management Best 

Practices Program

define the best solutions to current water problems MMSD

10 Sustainable Water Reclaimation MMSD

Water

Document
11 MMSD Strategic Plan To provide direction and focus for water resources in the 

future

MMSD

12 Landscape Design Regulations Wauwatosa Design Review Board
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Initiative Name Goal Funding Key Players

1 Sidewalk Repair Program keep sidealks in good contition

2 School Safety Study Aserss safety of childrens' walk to school on center and 

100th streets

Ayres Associates, City of 

Wauwatosa
3 East Tosa North Avenue Plan

4 Burleigh Street Triangle 

Redevelopment Plan
5 Bicycle and Pedrestrian Facilities 

Plan
6 Bicycle Safety Programs

Transportation & Mobility
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Initiative Name Goal Funding Key Players

1 promotion of LEED certification

2 Energy and Recycling Committee advisory committee focused on energy consumption, 

recycling and waste disposal

Jay Kasmerchak

3 Partership with Focus on Energy assist residents in lowering their overall consumption of 

energy.  Educates residents on proper disposal of 

appliances.
4 2009 stimulus dollars for energy 

efficiency

use $220,000 from 2009 economic stimulus for energy 

efficient initiatives
5 Outpost Natural Food Provide food that provides a healthy, diverse, and 

sustainable community while maintaining long term 

health of their organization.

Outpost Co-Op

Energy
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Initiative Name Goal Funding Key Players

1 ABB at Innovation Campus LEED ABB Zilber Group, ABB, City of 

Wauwatosa, Epstein Uhen, Kapur & 

Associates, KM Development, Pierce 

Engineers

2 Meijer Store

The Mayfair Collection TIF

4 PNC Bank Branch LEED silver

5 MCDT Office LEED gold

6 Mayfair Medical LEED silver (2011)

7 Ronald McDonald House LEED certification

8 Willie G. Davidson Product 

Development

recertification

9 Hawthorne Glen

10 Mayfair Mall Liner Shops

11 Arcade Building

12 Church Street Historic District

13 Dittmar-Robertson Building

14 Dr. Fisk Holbrook Day Residence

Building

15 First Congregational Church

16 Flagg Stone Masonry House

17 Harrison Ludington Farm

18 Home for Dependent Children 

Administration Building
19 Kneeland-Walker house

20 The Little Red Store

21 Lowell-Damon House

22 Milwaukee County School of 

Agriculture and Domestic Economy 

Historic District
23 Rev. Luther Clapp Residence

24 Thomas B. Hart House

25 Wauwatosa Women's Club

26 Annunciation Greek Orthodox 

Church
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Initiative Name Goal Funding Key Players

27 Washington Highlands Historic 

District
28 First Baptist Church

29 Latvian Evangelical Lutheran Holy 

Trinity Church of Milwaukee
30 Milwaukee Psychiatric Hospital & 

Lorton Professional Building
31 Ranch Historic District

32 Underwood Memorial Baptist 

Church Buildings
33 Watertown Plank Nurses 

Residence
34 Muirdale Sanitarium

35 Historic Property Reconnaissance 

Survey (1996)

identify buildings for National register of historic places

36 Historic Design Guideline Manual instruct owners of historic properties how they may or 

may not alter their properties in order to preserve their 

historic nature
37 Wauwatosa Village District 

Intensive Survey

chronicle the history of the village district

38 Wauwatosa Intensive Survey of highlighted significant historic neighborhoods in the city38 Wauwatosa Intensive Survey of 

Residential Historic Districts

highlighted significant historic neighborhoods in the city

39 Wauwatosa Walking Tour

40 WHEDA provides mortgage & improvement loans

41 Community Development Block 

Grant

federal grant that provides $ for building/buying or 

rehabilitating affordable housing for rent or ownerwhip or 

to provide direct assistance for low income people

42 Housing Cost Reduction Initiative

43 U.S. Veterans Admainistration provides low-cost loans & other housing assistance to 

veterans.
44 City of Wauwatosa Big Box 

Ordinance (2005)

apply specific regulations to retail developments over 

50K s.f.
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Initiative Name Goal Funding Key Players

45 Land Use Objectives from 2008 

Comp Plan

"Plan for a future land use pattern that accomodates the 

City's future population, job growth, preserves the 

character of the city's neighborhoods, encourages well-

planned and attractive development, helps maintain 

property values, minimizes land use conflicts and 

advances environmental sustainability".

46 working with regional agencies to ensure that major new development is adequately 

served with power, utilities and transit
47 Planned Mixed Use create more opportunities for live work environments

48 identification of the importance of 

mixed use centers
49 promote high quality retail & small 

locally operated businesses

increase density, increase foot & bike traffic, maintain 

historic aesthetic

50 mixed use areas as a provision for 

concentrated activity

create nodes of concentrated activity that integrate 

people with jobs, services & shopping in a pedestrian 

friendily environment
51 Plan recommendation for mix of 

housing options

"Provide a variety of housing types at a range of 

densities, designs, and costs to accomodate a wide 

range of lifestyles and life stagesrange of lifestyles and life stages
52 "complete neighborhoods" encourage neighborhoods that are comprised of a mix of 

housing, businesses, services, jobs, recreation, 

education and other community facilities to increase the 

ability of residents to meet their day to day needs within 

their neighborhood and reduce demand for vehicle trips

53 encouragement of "green buildings" promote energy efficiency

54 encouragement of installing "cool 

roofs"

educate on the use of roofing materials that assists in 

mitigating the 'heat island' effect. Reflective roofs,  

neutral color (white or beige), or green roofs (which also 

assist in stormwater management techniques)
55 improved property maintenance on 

E. North Avenue Corridor
56 marketing program for existing low-

priced spaces in vacant and under 

ultilized buildings

increase commercial density & attract more small local 

businesses
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Initiative Name Goal Funding Key Players

57 Redevelopment of blighted & 

vacant buildings

mitigate the high business turnover identified by the 

North Avenue Plan
58 ensuring long term viability & visual 

appearance of buildings
59 North Avenue Plan Design 

Guidelines

have East Tosa Trade District adopt design guidelines as 

performance standards for new developments and 

retrofits.
60 land use changes to accomodate 

increasing residential & 

commercial density
61 the village center

62 the enclave

63 Outpost Natural Food Provide food that provides a healthy, diverse, and 

sustainable community while maintaining long term 

health of their organization.
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Initiative Name Goal Funding Key Players

1 Before and After School Programs/ 

Child-Oriented

Child care services before and after school

2 4-H Fueled by university-backed curriculum, 4-H'ers engage 

in hands-on learning activities in the areas of science, 

healthy living, and food security.
3 Parents for Equity A forum for parents of minority students to provide input 

and collaborate with the District in our efforts to provide 

the best opportunities for minority students.
4 Education Foundation of 

Wauwatosa

To generate financial resources that will allow 

Wauwatosa public schools to provide the highest quality 

educational experience and prepare students for a 

successful future.
5 Science, Technology, Engineering, 

and Math (STEM) Club

The goal is to cultivate students who are: Critical 

Thinkers, Effective communicators, Innovators, Problem 

Solvers, Effective collaborators, Self-Directed Learners, 

Informational and Media Literate, Globally Aware, 

Civic Minded and Engaged, Financially and economically 

Literate
6 Wellness in Tosa Schools (WITS 

Committee)

The committee is concerned with the physical health and 

wellbeing of the children in Wauwatosa.  The committee 

Human Capital

Committee) wellbeing of the children in Wauwatosa.  The committee 

looks out for the health of children attending Wauwatosa 

schools, and provides information resources on a 

webpage.
7 Tosa United To prevent underage drinking, tobacco, and drug use, 

and to protect youth from these influences.
8 Tosa Community Food Pantry (St. 

Bernard's Church)

Provide food for those who cannot provide for themselves

9 Tosa Cares (Tosa for Kids) Food pantry for needy residents

10 Share Food Co-op

11 Father Gene Help Center Clothing for Needy

12 Bottomless Closet Free clothing for interviewing and jobs with agency 

referral
13 American Red Cross Helps in case of fire or flood

14 Goodwill

15 Pathfinders 24-hr crisis line and shelter for ages 12-17

16 Walker's Point 24-hr crisis line and shelter for ages 11-17

17 Community Advocates
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Initiative Name Goal Funding Key Players

18 Milwaukee Women's Center Assistance for women-domestic abuse situations

19 Domestic Abuse Hotline (Bilingual)

20 Sexual Assault Treatment Center

21 Safepath Sexual abuse assistance for teens

22 Child Abuse and Neglect Bureau 

of Child Welfare
23 Parenting Helpline

24 Latina Resource Center

25 Catholic Charity Immigration 

Project
26 Centro Legal Por Derechos 

Humanos, Inc.
27 Council for the Spanish Speaking, 

Inc. Social Services
28 Hmong-American Friendship 

Association
29 International Institute

30 Eldercare-24 Hour Resource 

CenterCenter
31 Healthcare for the Homeless

32 Greater Milwaukee Free Clinic

33 Froedert Hospital

34 Aurora Sinai Medical Center

35 Sixteenth Street Community Health 

Center
36 Badgercare

37 Katie Beckett

38 Legal Advocacy

39 Community Advocates

40 Legal Action / Aid

41 North Avenue Neighborhood 

Alliance

To maintain the vitality of the businesses on North 

Avenue from 60th St. to 76th St.
42 Bluemound Manor Neighborhood 

Association
43 Charles Jacobus Park 

Neighborhood Association
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Initiative Name Goal Funding Key Players

44 Currie Park Estates

45 Glenview Heights Neighborhood 

Association
46 Historic Heights Neighborhood 

Association
47 Jennings Heights Neighborhood 

Association
48 Lowell Damon Woods

49 Ludington Commons

50 Tosa East Towne Neighborhood 

Association

To provide a welcoming and nurturing environment and 

to maintain the quality of life and sense of community 

through shared interests and neighborly interaction.

51 Pabst Park Neighborhood 

Association

They try to connect citizens with other citizens in the 

neighborhood, and encourage social interaction and 

networking.
52 Park Ridge Neighborhood 

Association
53 Parkway Estates Neighborhood 

Association
54 Pasadena Neighborhood It serves Wauwatosa residents who live between North 54 Pasadena Neighborhood 

Association

It serves Wauwatosa residents who live between North 

Avenue and Center Street from Wauwatosa Avenue 

(76th Street) to Swan Boulevard (92nd Street).  

55 Quarry Heights The goals of the Quarry Heights Neighborhood 

Association, reinvigorated in summer 2011, are to bring 

residents together socially and to act on issues affecting 

neighborhood livability and quality of life.

56 Inglewood Heights Neighborhood 

Association

The Neighborhood Association was established to 

strengthen our residents' quality of life, to energize 

neighborhoods, and to encourage involvement in our 

community.
57 Washington Highlands 

Neighborhood Association

The Washington Homes Association is a strong and 

conscientious organization that manages the affairs of 

the community and preserves its distinctive atmosphere.
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Initiative Name Goal Funding Key Players

58 Olde Hillcrest Neighborhood 

Association

We are a neighborhood association dedicated and 

determined to make our neighborhood a friendly, fun, and 

safe place to live.
59 Sheraton Lawns

60 Swan Park Neighborhood 

Association
61 Tosa Heights Neighborhood 

Association

Our goals are to bring neighbors together with community 

and social events, provide safer neighborhoods for 

families and strengthen the quality of life for residents 

and the community as a whole.

62 Wauwatosa Village Neighborhood 

Association

To connect neighbors in the Village of Wauwatosa with 

each other, with resources from in and around the 

neighborhood, and with area businesses.
63 Wellauer Heights Neighborhood 

Association
64 Wellaur Park Neighborhood 

Association
65 WEST TOSA Neighborhood 

Associations
66 Lovers Lane Estates66 Lovers Lane Estates

67 Fisher Woods Neighborhood 

Association
68 Mayfair Park Neighborhood 

Association
69 Wauwatosa Chamber of 

Commerce

The Wauwatosa Chamber of Commerce is a business 

association representing companies in and around the 

west suburban Milwaukee community. WCC has been 

actively representing members since 1939.

70 Leadership Development

71 Wauwatosa Economic 

Development Corporation (WEDC)

72 Wauwatosa Economic 

Development Division
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Initiative Name Goal Funding Key Players

73 Village of Wauwatosa Business 

Improvement District

Since 1994, the Village of Wauwatosa Business 

Improvement District (B.I.D.) has existed with the primary 

goal of increasing traffic and activity within Wauwatosa’s 

historic Village sector. The B.I.D. also promotes and 

cultivates the unique image of the Village.

74 City Department of Community 

Development
75 Revolving Loan Fund Improve existing businesses and business 

neighborhoods in the City of Wauwatosa. Increase the 

number of individual businesses within the City of 

Wauwatosa.  Increase jobs and job opportunities within 

the City of Wauwatosa.
76 Community Development Block 

Grant (CDBG)

facilitate blight elimination or the generation of new 

employment within the community
77 Tax Incremental Financing (TIF) attract new development, rehabilitation/conservation, 

industrial, mixed-use, eliminate blight and environmental 

remediation.
78 Environmental Protection Agency 

(EPA) Brownfield Assessment 

Grants

The goal of these assessment grants is to understand the 

nature of contamination at brownfield sites in Wauwatosa 

and facilitate their cleanup and redevelopment.Grants and facilitate their cleanup and redevelopment.

79 Energy Efficiency Community 

Block Grant (EECBG)

reduce fossil fuel emissions, reduce total energy use, 

and/or improve energy efficiency
80 Bryant and Stratton College As a private, personalized college, we can focus on the 

success of the 

individual student and provide a supportive, friendly 

environment for 

higher learning.
81 Wisconsin Lutheran College The college is committed to providing quality teaching, 

scholarship, and service that are rooted in Holy Scripture; 

promoting the spiritual growth of students, faculty, and 

staff; and preparing students for lives of Christian 

leadership.
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Initiative Name Goal Funding Key Players

Initiative Name Goal Funding Key Players
1 Wauwatosa Beautification 

Committee

a Gardening Angel & help beautify Wauwatosa

2 BACKYARD CHICKENS

3 "Caring for Creation" movement care for environmental issues, including community 

gardens, recycling, clean-up
4 Tour Community Gardens and 

Urban Agriculture 2012

explore Milwaukee's west side and a large community 

garden in Wauwatosa.
5 Grocery Stores Private Sendik's Food Market, Outpost 

Natural Foods Co-Op, Pick'n 

Save, Metcalfe's Market, ALDI 

Wauwatosa
6 Tosa Farmers Market

7 Urban Fresh Inc

8 Firefly Ridge Garden Rental Milwaukee County Cooperative 

Extension
9 Urban Agriculture Bee Center

10 Rain Gardens for Wauwatosa City of Wauwatosa

Food System
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Initiative Name Goal Funding Key Players

1 Computer Solutions & Service, Inc. accept recycling material Private

2 Fiber Options/Recycling Services accept recycling material Private

3 OSI ENVIRONMENTAL, INC accept recycling material Private

4 Dual Use To process garbage and recycling at the same station City of Wauwatosa DPW

5 Garbage pick-up City of Wauwatosa DPW

6 Recycling Collection Service City of Wauwatosa DPW

7 Recycling Encouragement Program City of Wauwatosa DPW

8 Yard Material collection City of Wauwatosa DPW

9 Recycling Drop-Off Center City of Wauwatosa DPW

10 City of Wauwatosa Municipal 

Composting Facility

City of Wauwatosa DPW

11 Fall Leaf Collection City of Wauwatosa DPW

12 Grass Clippings composting City of Wauwatosa DPW

13 Christmas Tree Pick-up City of Wauwatosa DPW

14 Backyard Collection Service City of Wauwatosa DPW

15 Other Collection Services City of Wauwatosa DPW

16 Household Hazardous Waste (HHW) 

Mobile Collection

City of Wauwatosa DPW

17 HHW Drop off site City of Wauwatosa DPW

Resource Recovery

17 HHW Drop off site City of Wauwatosa DPW

18 Special Collection Services City of Wauwatosa DPW

19 Special Collection Services City of Wauwatosa DPW

20 Free Recycled Products City of Wauwatosa DPW
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Initiative Name Goal Funding Key Players

1 UWM Innovation Campus Innovation Campus is a place where business and industry 

meets academic 

research to launch intellectual property for the new century.

Federal Grant, Tax 

Incremental 

Financing

UWM Real Estate Foundation, 

University of Wisconsin-Milwaukee, 

City of Wauwatosa, Economic 

Development Administration, U.S. 

Department of Commerce, 

Milwaukee County Executive and 

Board of Supervisors

2 Burleigh Triangle (Mayfair Collection) The Mayfair Collection offers the entire metro Milwaukee area 

the best names in fashion, athletics, cosmetics, and hospitality 

in one convenient location.

Construction 

Loan, $8.5 Million 

in TIF from 

Wauwatosa, $2 

Million forgivable 

loan, $1.2 Million 

administrative 

costs

Private Developer HSA Commercial 

Real Estate, Premier Design Build 

Group, TOA Architecture, Urban 

Design

Catalytic Projects

3 Mayfair Mall Exciting shopping, dining, and entertainment in Wauwatosa, 

WI

Private General Growth Properties, Various 

retail and commercial tenants 

(Anchors Macy's, Boston Store, 

Barnes and Noble, Nordstrom)
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4 Milwaukee County Research Park MCRPC will nurture technology-based companies, strengthen 

Milwaukee County’s business base, create new employment 

opportunities, and facilitate technology commercialization.

$4 million from 

Milwaukee County 

in "Seed Capital"  

$10 million in TIF 

from City of 

Wauwatosa.   

Proceeds from the 

sale or lease of 

land, tax 

disbursements, 

grants, and rent 

and fees from a 

business 

incubator have 

funded operations

University of Wisconsin-Milwaukee, 

Marquette University, Medical 

College of Wisconsin, Milwaukee 

School of Engineering, Milwaukee 

Area Technical College, GE 

Healthcare, 115 businesses in the park

5 Milwaukee Regional Medical Center Our goal as a hospital system in Milwaukee, Wisconsin, is to 

add value to our member organizations through increased 

collaboration, by sharing information and experiences 

and by exploring opportunities to streamline financial and 

service delivery structures. Our six member entities, as part of 

our Wauwatosa hospital complex, share a common mission of 

excellence in patient care, medical education, life science 

research, and community service.

Blood Center of Wisconsin's Blood 

Research Institute, Children’s Hospital 

and Health System, Curative Care 

Network, Froedtert Hospital, Medical 

College of Wisconsin, Milwaukee 

County Behavioral Health Division
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5/12/2014 YOU ARE INVITED (Please RSVP below)

https://docs.google.com/forms/d/1qXtVeQTxJIYVIP_uauic1mFqPcsp3n36AOfmEElbfhM/viewform 1/2

YOU ARE INVITED (Please RSVP below)

Gathering Your Input

The City of Wauwatosa is currently working with UWM to develop a proposal that will help make 
Wauwatosa a more efficient community. We will present efficient actions in Wauwatosa and seek 
your opinions on potential future initiatives. Your input will play a key role in shaping and ensuring the 
success of our proposal. 

Please RSVP to which meeting you are planning to attend below:

 March 19, 2014 at Fire Station 51 (1601 Underwood Ave)

 March 20, 2014 at Police Station (1700 N 116th St)

 Unable to come

Name

Email

Edit this form
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5/12/2014 YOU ARE INVITED (Please RSVP below)

https://docs.google.com/forms/d/1qXtVeQTxJIYVIP_uauic1mFqPcsp3n36AOfmEElbfhM/viewform 2/2

Pow ered by This content is neither created nor endorsed by Google. 

Report Abuse - Terms of Service - Additional Terms

Submit

Never submit passwords through Google Forms.
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Wauwatosa Focus Group Meeting 

6:30pm,  March 19th, 2014 at Fire Station 51 (1601 Underwood Ave) 

6:30pm, March 20, 2014 at Police Station (1700 N 116 

 

AGENDA 
 

1. GROUP INTRODUCTION 

Time-2 minutes 

2. PRESENTATION of RESEARCH by APW GROUP 

Time-13 minutes 

3. BRAINSTORMING (CONCEPTUALIZE ‘Sustainability’ term) 

After seeing examples of action both in and outside of your community, discuss with your 

group and compile a list of 15 words (other than efficient) which you feel describe the things 

that these actions have in common. (no wrong answers, be creative, try to think  outside the 

box). 

Time-10 minutes 

4. SMALL GROUP DISCUSSIONS 

“Great Ideas” & “Bad Ideas” 

1. What actions is the community currently taking that you see as being beneficial now or 

potentially beneficial in the future? Which of the examples of actions taken in your 

community do you see as not worthwhile? Why? 

Example of actions: 

i. Tax Credits (for energy-efficient buildings, renewable-energy usage, alternative-fuel 

vehicles) 

ii. Incentives program (to install water-friendly fixtures at residential homes) 

iii. Mentoring program (for youth, underemployed employee looking for jobs, pairing 

high school students with business owners) 

iv. Development Policies (to have minimum parking requirements for alternatives mode 

- car-sharing, bicycle park ing, electric charger) 

“Top Ideas” 

2. List the top (3-5) opportunities you see for improvement in your community, preferably in 

order of necessity of most benefit? 

“Recommendations” 

3. From the opportunities for improvement identified in the previous discussion, 

i. Who do you see as important partners that the community should work with to 

implement new initiatives? 

ii. What role do you see the private sector playing in implementing new initiatives in 

Wauwatosa? 

iii. What role do you see the public sector playing in implementing new initiatives in 

Wauwatosa? 

iv. Apart from financial constraints, what do you see as potential barriers to 

implementing new initiatives in Wauwatosa? 

Time - 40 min 

5. SUMMARY 

Time - 15 min 

6. VISIONING  

Attendances filling-out questionnaires 

Time - 5 min 

7. CLOSING 

Time - 5 min 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

East Meeting @Fire Station  

 List the top 3 actions that you want us to 
move forward with 

Please tell us which 3 
actions you think are the 
least essential 

Are there any actions that 
we haven't mentioned that 
you feel are essential? 

Additional Comments 

1 economic development at vacant areas of 
existing business 

● no farm style yards in the 
city (chickens, goats, pigs) 

● sidewalks on west side of 
Tosa 

  

2 ● freeze growth of Non-profit in Tosa  
● improve parking and streets 
● increase incentives for small business 

development 

● expansion of UWM 
● don't increase regulation of 

existing business  
● don't downsize government 

services 

increase public private 
partnership 

connect 

3 ● integrated transportation, including bike 
plan & pedestrian 

● more frequent recycling  
● analyze road maintenance best practices 

to improve road conditions for bikes, 
pedestrians & cars 

business, private sector + 
public sector are working well 
together - no need to invest to 
improve beyond what we are 
already conscientious about 

  

4 ● shared services 
● public/private partnership 
● decreasing regulation for developers 

● recycling 
● forcing developments to use 

"green" initiatives 
● anything that water down 

the diversity of 
neighborhoods 

 thank you for doing this. 
Please in your research + 
practice remember that 
there are diverse opinion on 
this issue - respect them & 
reflect them in your final 
product 

5 (1) Establish government role: minimal 
legislation, more incentive, more 
encouragement;  
(2) enhance waste stream management; 
(3) embrace "tyranny" of sustainability, but 
define quality of life. Play the game only to 
the extent we must 

● regulation 
● regulation  
● regulation 
● LEED 

this is a fast, great step. Now 
engage a broader, continuous 
community dialectic on 
quality of community 

 

6 ● connecting neighborhoods better for both 
pedestrians AND cars- making travel 

mandating LEED Buildings 
(encourage, not mandate) 

pick up recycling more often 
install rain gutters for low 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

easier & more efficient for all;  
● helping gov’t to find holistic approaches 

to sustainable practices in new 
development without creating unfit costs 
and disincentives to build  

● create awareness in county for 
sustainable actions done at an individual 
level - we do this but I don’t think it’s 
promoted enough 

maintaining “old” density 
numbers - on plans should be 
updated to include new 
marketing/economic realities 

cost 
advertise how to update 
appliances - some can be 
towed away for free and 
homeowners can geT rebate 

7 Public/Private Partnership nimble/ realistic/ 
cost effective 

maintain neighborhood feel - walk/bike/ 
community feel 

connectivity for all modes of transportation 

more government mandatory of 
how/what to do 
getting large gov organizations 
such as Millwaukee County/ 
MMSD 
more education on recycling 

 I think Tosa is ahead of the 
game from many other 
communities. It is a good 
place to live/work/ play. 

8 City wide sustainability plan that all projects 
can adhere to 

economic development marketing plan 
promote adaptive reuse and redevelopment 

 help educate the public what 
LEED means and costs and 
benefits of  
?? 

 

9 Village Business Development 
Single sort recycling program 
historical preservation 

sidewalks on the west side  
walk to school program does 
not apply on the west side as 
most students are brought to 
school by parents. 
We moved to the west side 
because of no sidewalks and 
like the diversity that it gives to 
the city as a whole. East side 
vs West side 

  

10 ● education - community, brag about what 
goods 

● give people & businesses a voice 
● shared services - review possibility 

  Great Job! 

11 ● Bike paths and or safe walkways for 
schools & to work 
○ sidewalks entire length of MRP 

 ● Development Burleigh 
East 

● River and Park Clean Up 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

connecting West and East Tosa 
○ Regional Medical Center  

● Burleigh Triangle Development 
● Recycling Program 

programs 
● Develop fitness incentives 

and resources (indoor 
heated pool that is 
accessible) 

● Connect East and West 
Tosa 

12 Development of consistent plan/model for 
developer  
improve communication among citizens, 
businesses, and government leaders 
promotion of benefits of sustainable 
initiatives 

 Pro Active of CDA to address 
problem properties in the city 

Love the dialog - 
let’s do this again. Very 
important! 

 

West Meeting @Police Station  

 List the top 3 actions that you want us to 
move forward with 

Please tell us which 3 
actions you think are the 

least essential 

Are there any actions that 
we haven't mentioned that 

you feel are essential? 

Additional Comments 

1 ● Complete the survey and survey other 
communities for comparison purposes 

● examine more communities in our 
immediates area to see what ideas we 
can steal 

● quantify what benefit some of these ideas 
could bring to the city 

● rebranding for 
“sustainability” 

● not sure how the human 
capital component works - 
not well defined 

● asking for ideas without 
sufficient preparation before 
the meeting 

 more idea of what the 
meeting was going to be 
about could yield better 
result 

2 ● pedestrian infrastructure improvement 
● urban agriculture 
● environment standards for new 

development 

● further changes to recycling 
● sewer (I just don’t 

appreciate need for 
development)  

i think  there should be also 
be a centralized means for 
volunteer organizations 

 

3 ● efficiency with communication if changes 
● more public opinion 
● more efficient energy without negative 

economic impact  

● energy efficiency 
● ped facilities 
● public transit 

  

4 ● Recycling program/ waste stream everything on the list is worth No thanks for hosting this 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

● win win outcomes/ Eschweiler + Habitat 
● shared services/mutual defense  

getting done discussion. It was a really 
great opportunity to 
discuss how our city 
moves forward 

5 better transit options to reduce strain on 
infrastructure 
follow through with Bag It program 
continue + build - bioswells, raingardens 

household composting kitchen 
materials, everything we 
discussed was important 

communication enhancement  

6 ● shared services within Wauwatosa (city + 
school) and with other municipalities 
(mutual aid, shared resources) 

● transit planning - variety of options 
beyond are must be identified 

● develop clout to exert our increases at 
county & state level  

recycling - this seems to be 
going fine now 
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Wauwatosa Focus Group Meeting 

6:30pm,  March 19th, 2014 at Fire Station 51 (1601 Underwood Ave) 

6:30pm, March 20, 2014 at Police Station (1700 N 116th St) 

 

Building, Energy, and Water 

Wauwatosa Other Communities 

● 6 LEED certifications by USGBC (e.g. 
PNC Bank) 

● 20+ buildings registered as historic 
landmarks  

● Formation of Energy and Recycling 
Committee 

● 100% renewable energy building (e.g. 
Outpost building) 

● Rain Gardens for Wauwatosa program 
● WaterSense Toilet Rebate program 

 

● Madison Third Party Construction 
Certification with incentives 

● We Energies Energy for Tomorrow 
program in New Berlin 

● City of Oshkosh stormwater management 
requirements 

 

 

Mobility and Human Capital 

Wauwatosa Other Communities 

● Bicycle and Pedestrian Facility Plan 
● Walk to School safety study 
● Leadership Development Program 
● Village Business Improvement District 

● Madison Alternative Transportation 
Marketing Campaign 

● City of Oshkosh - Human Capital Efforts 
 

 

Food Systems 

Wauwatosa Other Communities 

● Tosa Farmer’s Market 
● Firefly Ridge garden rental  

● City of Milwaukee HOME GR/OWN 
initiative 

● Milwaukee Food Council 

 

Resource Recovery 

Wauwatosa Other Communities 

● Dual use collection system 
● Single-Sort Recycling Program 

● City of Milwaukee Neighborhood 
Environment Ambassadors  
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Wauwatosa Focus Group Meeting 

6:30pm,  March 19th, 2014 at Fire Station 51 (1601 Underwood Ave) 

6:30pm, March 20, 2014 at Police Station (1700 N 116th St) 

 

 

 

Small Group Discussion 

 

“Great Ideas” & “Bad Ideas” 
1.) What actions is the community currently taking that you see as being beneficial now or 

potentially beneficial in the future? Which of the examples of actions taken in your 

community do you see as not worthwhile? Why?  

 

“Top Ideas” 

2.) List the top (3-5) opportunities you see for improvement in your community, preferably 

in order of necessity of most benefit? 

 

“Recommendations” 

3.) From the opportunities for improvement identified in the previous discussion,  

a. Who do you see as important partners that the community should work with to 

implement new initiatives? 

b. What role do you see the private sector playing in implementing new initiatives in 

Wauwatosa? 

c. What role do you see the public sector playing in implementing new initiatives in 

Wauwatosa? 

d. Apart from financial constraints, what do you see as potential barriers to 

implementing new initiatives in Wauwatosa? 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

ANALYSIS AND SUMMARY OF PUBLIC MEETING 
 

BRAINSTORMING (CONCEPTUALIZE ‘Sustainability’ term) 

After seeing examples of action both in and outside of your community, discuss with your group and 

compile a list of 15 words (other than efficient) which you feel describe the things that these actions have in 

common. (no wrong answers, be creative, try to think  outside the box) 

 

East Side ● Tosa for Tomorrow - very positive response 

● sustainability - multiple opinions 

○ good descriptive term 

○ too vague 

○ important to use the word sustainability because of the terms 

importance in the market 

● growth 
● best practices 

 

West Side ● balance 

● inclusion 

● longevity 

● flexibility 

● versatility 

● innovation 

● development 

Both ● efficiency/ efficient use of human resources 
● holistic/interconnectivity 

 

Great Ideas 

What actions is the community currently tak ing that you see as being beneficial now or potentially 

beneficial in the future? Which of the examples of actions taken in your community do you see as not 

worthwhile? Why? 

 

Mentioned 
Once 

● Bike Plan 

● restaurants 

● crosswalks 

● Sewer Rehabilitation program 

● location 

● educated community 

● growing involvement with higher education 

● Eshweiler-reuse of them 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

● Alternatives to salting streets (sand, brine) 

● Bag Campaign with the plastic bags 

● Mutual Defense 

● Shared Services-example school and city (School vehicles housed in 

city garage and receiving city 

● maintenance) 

● Wauwatosa has muscle and clout 

● Rain Gardens 

● Connect Program 

● Environmental issues 

● Farmer’s Market 

● Volunteers 

● LED lighting-longevity and energy 

● 2nd largest economy in the county 

● Village Business Improvement District 

● Proactive economic development 

● Burleigh Triangle 

● Higher than average income 

● Research Park 

● Medical Center 

● Urban Redevelopment 

Mentioned 
Twice 

● Recycling 
● UWM innovation campus (including habitat preservation) 
● Business Destination (DT and new shopping center) 
● school transportation (safe walk to school, no buses) 

● sense of community 

● East/West side dynamic (diversity, offers something for everyone) 
● Neighborhood Association and Strong Neighborhoods 
● Diverse Housing Base 
● High Population Density 
● Government (services, reputation, leadership) 

Mentioned 
Three + 

● Schools/Education System 
● Parks/Open Space (including schools) 

 

 

Bad Ideas 

What actions is the community currently tak ing that you see as being beneficial now or potentially 

beneficial in the future? Which of the examples of actions taken in your community do you see as not 

worthwhile? Why? 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

Mentioned 
Once 

● UWM Expansion 

● Traffic 

● Lack of Connectivity between East and West 

● Bike and Pedestrian Plan 

● Lack of available land for new development 

● Lack of upgrades to sewers 

● Licensing / Planning for development 

● Undue costs to taxpayers 

● bike lanes 

● Blue Bag program 

● lack of shared services 

● separate taxing authorities 

Mentioned 
Twice 

● sidewalks 
● recycling  
● Excessive regulations 
● Negative impacts of new development 

Mentioned 
Three + 

● Parking situation 

 

Partners 

 

Public  Private  Community 

● MMSD 
● UWM 
● Neighborhood 

Associations 
● Police 
● Milwaukee County 
● Milwaukee County 

Transit System 
 

● Medical College / 
Complex 

● Non-profits 
● Companies 
● Business Community 
● Churches 
● Mayfair 
● Developers 
● Small Businesses 
● Anyone who invests in 

Tosa 
● Lutheran College 

● Neighborhoods 
● Volunteers 
● Beautification 

Committee  
● Grassroots 
● Friends of Hart Park 
● Riverkeepers 
● Hoyt 

Role of Public Sector-partnering, mandating, incentivizing, and encouraging 

Role of the Private Sector-funding, identifying demand, where to do things, following through on 

sustainability commitments  

 

 

Barriers 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

 

Mentioned Once ● Demographic Differences 
○ Age 
○ Opinions 
○ Business size/type 
○ political ideology 

● Money 
● Small business financial capabilities 

● Level of Apathy persists despite volunteers 

● Limits to what one person can do-have to focus efforts 

● People ignore something if they do not see a direct benefit to 

them 

● Motivation 

● Staff Time 

Mentioned More 
Than Once 

● Inertia 
○ Resistance to change 
○ Difficulty of showing merits of change 

● Cost of leed too high (especially for small businesses) 
● Communication 

○ community involvement from the beginning 
○ not many people check the website/no printed newsletter 

 

 

Questionnaire 

 

Top 3 Actions 

 

Common 
Themes 

Economic Development 
alternative transportation - pedestrian transportation 
shared services 
incentives 
connectivity 
education (what we have done) 
recycling efforts 

Additional urban agriculture 
efficient & effective communication 
development standard for developer 
transit options 

 

 

 

Least Essential 
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Tosa for Tomorrow 
Sustainability Plan for Wauwatosa 

 

Common 
Themes 

LEED 
mandates/ regulation  
sidewalks on the Westside 

Additional farm style yards 
expansion of UWM 

 

Essential Actions that we Haven’t Mentioned 

 

Common 
Themes 

Public/ Private Partnership 
Education / Outreach 

Additional River and Park Clean Up 
Pro Active of CDA 
Develop fitness and incentives resources 
pick up recycling more often 
install rain gutters for low cost 

 

Additional Comments: 

● thank you for doing this. Please in your research + practice remember that there are 
diverse opinion on this issue - respect them & reflect them in your final product 

● Great Job! 
● Love the dialog - let’s do this again. Very important 
● I think Tosa is ahead of the game from many other communities. It is a good place to 

live/work/ play. 
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