WAUWATOSA CIVIC CELEBRATION COMMISSION MEETING MINUTES

THURSDAY, OCTOBER 25, 2013
A Monumental Fourth

1. Attendance:

Present:  Bill Berdan, Don Birschel, Bob Brunow, Mary Foley, John Hallanger, Paul Leist, Dan Lofy, Patrick McNally, Kevin Mullen, Brit Swisher, and Jamie Swisher.  Excused: Mike Anich, Steve Birney, and Wendy Venske. 
John Hallanger called the meeting to order at 7:00.
2. Minutes:  Kevin Mullen made a motion to approve the September 2013 Minutes.  Patrick McNally seconded the motion.  Minutes were approved.
3. Old Business:
a.   Parade:  Mike Anich reported to John Hallanger that he has ready and will send a letter to the city attorney to see if there is language on the books regarding candy distribution.  He will also ask the city attorney if he is able to write up some sort of waiver/disclaimer to be signed by parade participants.  He is also contacting the Mayor with the name of the person who denied storage of the signs at City Hall.
b.   Fireworks:  Bob Brunow.  No feedback from Bartolotta has been received by either John Hallanger or Bob Brunow.  Bob will call Bartolotta to see why we have not received a response to our inquiries or the usual 50/50 promotion.   Bob contacted the Fire Department to set up a meeting to discuss launch site options and was told to call later in the year.  The Fire Department will format maps defining the spaces available. Bob will check out other fireworks vendors to compare.  Jamie Swisher made a Motion to confirm a budget for 2014 fireworks at $13,000.  Bob Brunow seconded the Motion.  Motion passed.
4. New Business:

a.
Parade Route:  Dan Lofy.  Dan suggested staging be done at City Hall and possibly Longfellow.  Dan will contact City Hall to see if we would have access to restrooms.  We would need School Board permission for use of Longfellow lot.  The parade would end at 104th entering Mayfair.  John Hallanger and Paul Leist will contact representatives of Mayfair to make sure it’s okay for participants (not units) to end at the 104th Street access to Mayfair.  The Westbound lane of North Avenue will be open from the parkway to Mayfair for Bluemound Country Club traffic.    Paul Leist suggested we may want to have traffic people available at Mayfair so that mall traffic does not exit onto North Avenue.  North Avenue between 104 – 108th Streets would be used for large buses and vehicles providing easy access to Mayfair Road to exit.  Paul Leist is confident that ending the parade at the Mall will work.  Dan asked all members to go over unit list to see which units should be eliminated.  Target size of Parade is 80 to 90 units.  Dan will check with the Boy Scouts about handing out water at the end of the Parade.
d.   Fundraising: Kevin Mullen met with Judy Randall and was updated on procedures for fundraising.  He will do the mailings.  Swishers will help as needed.  Brit will work on soliciting new donors.
      4.
     Assignments for 2013:

A.  Memorial Day – Don Birschel’s term ends in April, 2014.  He will check with the Mayor to see who the new liaison will be.  He will also check with Gay Leigh Mundy to see if she has any suggestions for a speaker.  Mike Anich has volunteered to lead event.
B.  Parade – Dan Lofy.  
C. Afternoon Program – Program eliminated.
D.  Evening Program – Patrick McNally.  Brit Swisher will set up a meeting with Tosa Tonight’s Rick Bauer and Pat McNally to discuss the 2014 evening program.  
E.
Committee Assignments:
a.
Flyers/PR/Advertising – Brit and Jamie Swisher.  Brit will contact the Mayor’s assistant, Karen Jaeckels, regarding the Facebook/website pages.  Dan has information to be posted on the website.  John Hallanger suggested we discuss the public relations strategy regarding the change in Parade direction.  Dan Lofy will highlight the change on all mailings to units.  It was suggested we also put signs on strategic spaces regarding the change. 
b.
New Units –   Commission members.  
c.
TV Coverage –  
d.
Flags – Lori Murphy.  Dan Lofy will check on flag inventory. 
e.
Fundraising – See above.
f.
Judging/Awards – Mary Foley.   Provide names of confirmed judges to Mary.
g.
Permits/Support Services (Port-O-Johns, Concessions, Radios) – Wendy Venske.  
h.
Golf Carts – Bill Berdan: 
i. Volunteer Coordinator – Need Volunteer Coordinator. 
j.
Mayfair Contacts, Insurance – John Hallanger.  
k.
Signage – Mike Anich.  
l.
Cars – Ask Don Birschel for connections.
m.
Contacts with Officials – Bill Berdan.  
n.
Floats –   Dan Lofy.  
o.
Traffic – Bill Berdan  
A Motion to adjourn was made by Jamie Swisher and seconded by Kevin Mullen.  Motion passed and the meeting adjourned at 7:55 p.m.

Respectfully submitted,

Jamie Swisher

