CITY OF WAUWATOSA
7725 WEST NORTH AVENUE
WAUWATOSA, WI 53213
Telephone: (414) 479-8917
Fax: (414) 479-8989
www.wauwatosa.net

MEETING MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
Thursday, October 10, 2013 — 12:00 p.m.

Committee Room #1
PRESENT: Mr. Bush, Ms. Rettko, Ald. Tilleson, Ms. Wakefield, Ald. Wilson
EXCUSED: Ms. Eick
ALSO PRESENT: Mayor K. Ehley; Ald. J. Dubinski; R. Krueger, Whitefish Bay CDA Chair; J. Archambo, City
Administrator; A. Kesner, City Attorney; P. Enders, Development Director; T. Szudy, Principal Planner; J. Ferguson,
Assistant Planner; J. Olson, Wauwatosa Now
Ms. Wakefield called the meeting to order at 12:05 p.m.
Minutes

Motion by Ald. Tilleson, second by Mr. Bush to approve the July 11, 2013 minutes - Approved 5-0

Discussion Regarding Whitefish Bay CDA With Ray Krueger, Chair

Attorney Kesner discussed the Wauwatosa CDA by-laws and the fact they were based on West Allis’ CDA by-laws.

Mr. Krueger stated the Whitefish Bay CDA was created by the Village due to a “tired” main street — Silver Spring Drive. A
master plan was prepared by the CDA after reviewing existing plans.

Mr. Krueger stated the make-up of the Authority is critical. Members with a banking and finance background is very
important, as well as real estate. Buy-in from policy makers is also essential.

There are two trustees on the seven member board. This make-up provides a direct connection with the Village Board.

First steps include the creation of a master plan with target areas. Doors were always open. Periodic updates were given
to the Village Board with Board President on CDA.

Policy makers make decisions on redevelopment and send back to CDA.

Their first charge was Lake Drive and Silver Spring Drive — an old gas station.

The RFP process was open and consistent with the master plan. There were a number of responders. They were
brought in to give a presentation public. Developer Robert Schmidt was selected. They negotiated with business terms
with public present. Their legal counsel and CDA legal counsel met in private. Closed session discussions were held.

Their RFP was very general in terms of architecture. Once they selected a developer, plans were developed further.

There were issues with mass and scale in their first project. Whitefish Bay CDA wanted design guidelines for mass,
scale, height, and signage.

The Whitefish Bay CDA learned a lot on first project (i.e., setback, lighting, building shoulder.) They used UW-Milwaukee
School of Architecture and Urban Planning.

They have been asked to work outside the TIF/Master Plan area, but they have not.



Members asked who owned the property. Mr. Krueger stated a developer approached them. The CDA went to Village
Board to acquire property. The buildings were not fully occupied.

CDA always reported back to Village Board. Mr. Krueger stated, “You can’t please all the people all the time.” He also
mentioned parking is not as important as the destination. They undertook studies, considered pedestrians, and asked
themselves, “Is this livable?”

Mr. Krueger mentioned an issue with the remnant fire station parcel is that the TID was not created in advance of the
RFP process.

The Whitefish Bay CDA facade grant program is Village funded. Their retail grant program is funded 50% by Village and
50% by BID. Grants are vetted through the Whitefish Bay BID first. Those approved by BID move to CDA for approval.
Grants are limited to $50,000.

Mr. Krueger stated it is important to get Council members to CDA meetings.

Members thanked Mr. Krueger for his attendance and input.

Motion by Ald. Wilson, second by Ald. Tilleson to discuss a strategic vision for the CDA at an upcoming meeting —
Approved 5-0.

Discussion and Possible Action Regarding a Change to By-Laws Relating to Officers

Members discussed an election of officers in December. Motion by Ald. Tilleson, second by Ald. Wilson to direct staff to
modify the by-laws to not allow Alders to run for Chair or Vice Chair and the Vice Chair assumes the duties of Chair the
following year. Action on the recommended changes will take place at next meeting of the CDA — Approved 5-0.

Update on 2578 Wauwatosa Avenue

Attorney Kesner stated during the tax foreclosure process the owner filed bankruptcy. Despite the filing, the process is
moving forward.

Next Meeting

The Authority will be holding a special meeting on October 22" at 5:30 p.m. to discuss a concept for a tax incremental
financing amendment/overlay.

Adjourn

Motion by Ald. Tilleson, second by Ald. Wilson to adjourn the meeting at 2:05 p.m. - Approved 5-0

Paulette Enders
Development Director



