MEETING MINUTES
COMMUNITY DEVELOPMENT AUTHORITY
Thursday, January 10, 2013 — 7:30 AM
Committee Room #1

PRESENT: Mr. Bush, Ms. Rettko, Ald. Tilleson, Ms. Wakefield, Ald. Wilson

EXCUSED: Ms. Eick, Mr. Kohout

ALSO PRESENT: J. Archambo, City Administrator; A. Kesner, City Attorney; P. Enders, Development Director; T. Szudy,
Principal Planner, J Ferguson, Assistant Planner; M. Schreiber, Business Services Specialist; J. Plaisted, Village BID; J.
Olson; N. Frank; K. LaLonde; B. Ragalie; M. Werner; Ald. P. Donegan, G. Guskoski; K. Pulz; D. Dulberger; J. Shansky;
Ald. D. McBride; K. Pulz; L. Burling; T. Phillips; A. Aveni; D. Dunlop; R. Conley; Ald. D. Birschel; B. Williams; S. Phelan

Ald. Wilson called the meeting to order at 7:36 a.m.

Approval of Minutes — December 12, 2012

Motion by Ald. Tilleson, seconded by Ms. Rettko to approve the minutes of the December 13, 2012 meeting - Approved
5-0

Next meeting date and time

The next meeting was set for Thursday February 14" at 11:00 AM

“Remnant Fire Station Parcel” discussion

Ald. Wilson provided an update from the meeting the developer had with concerned citizens on the evening of January 9,
2013. Ald. Wilson asked Mr. Phelan to give an overview of the meeting. Mr. Phelan stated that massing, height and
traffic were the major concerns identified in the meeting. Ald. Wilson also requested that Mr. Phelan share his
presentation that was prepared for that meeting.

Ms. Ragalie added that the primary concerns that were identified in the meeting on 1-9-2013 came from: Scale of the
building (primarily the height of the building), Density, Historic Impacts, Site Placement (primarily distance to the lot line),
and Impacts of residents on Church Street.

Mr. Frank requested that all motions and official actions for this project be made during open sessions. Attorney Kesner
noted that all action to date has been taken in open session.

Mr. Werner expressed that concerned citizens have not been involved enough in the planning process and the concerns
of the neighbors are not being considered.

Ms. Shansky stated she was concerned with the proposal’s impact on the historic district and that she would like to see
the city issue a second RFP.

Mr. Conley stated developers typically try to maximize a site. He also asked that the CDA start from scratch with strict
limitations in the RFP.

Ms. Phillips added she is opposed to 4-story building for the proposal because it would be too close and intrusive.

Mr. Williams stated they are willing to develop on the original remnant parcel and that alternative was in the proposal
they submitted.

Ald. Donegan discussed the role of the CDA and there should be reflection on exactly what that role encompasses. He
stated the project has the potential to provide high economic impact and strategic issues should be reviewed. Ald.
Donegan also pointed out that this project has been a difficult project for the newly formed CDA.



Ald. McBride stated he is confident with the CDA. He also mentioned the CDA is going too slow, not too fast, but it is
understandable given the complex nature of the project.

Ald. Birschel noted that the project still needs approval from the Plan Commission, Design Review Board and other city
boards and that process will help build consensus for all stakeholders.

Ms. Enders added that the project will need approvals from the Plan Commission, Design Review Board, Community
Development Committee, and Budget and Finance Committee (if any financial assistance is requested), and the
Common Council. Ms. Enders provided a flow chart that demonstrated the approval process.

Ms. LaLonde expressed her concern over the project and how the construction phase would negatively impact the
historic properties in the nearby historic district.

Mr. Werner asked why the proposal ignored the height requirements and if the CDA was aware of the nearby historic
district.

Mr. Phelan stated they were aware of the historic homes immediately adjacent to the parcel.

Mr. Dunlop stated that a four-story building does not fit within the Village.

Mr. Pulz requested that the city should complete a second RFP round and start the process over.

Ms. Rettko stated that the only thing that has been approved is the preferred developer and at this point nothing has
been approved for the site. The CDA has been listening to the neighbors and others concerned. She also stated that the
RFP did not mention including other parcels and read a specific excerpt from the RFP.

Mr. Guszkowski asked if the CDA had ever stated why they selected the preferred developer.

Ald. Wilson responded that among other things, the preferred developer appeared to have the best working relationship
with the adjacent property owner and the development was less dense than the others proposed.

Closed Session

Motion by Ald. Tilleson, second by Mr. Bush to discuss items in closed session - Approved 5-0
Open Session

Motion by Ald. Wilson, second by Ald. Tilleson to re-open the meeting - Approved 5-0

“Remnant Fire Station Parcel” Action

Motion by Ald. Wilson, second by Ald. Tilleson to direct staff to begin negotiations in earnest with the preferred developer
taking into consideration a reduction in height and gap and the structure of financing. - Approved 5-0

Adjourn

The meeting adjourned at 9:36 AM

Matthew Schreiber
Business Services Specialist



