
 

 

 

 

 

 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
Wednesday, October 24, 2012 

CITY HALL – COMMITTEE ROOM #1 
 
 
PRESENT:        Mr. Druml, Ms. Kuhn, Mr. Simi, Ms. Walsh, Ald. Wilson 5-0 
 
EXCUSED:  Mr. Kronquist 
 
ALSO PRESENT: Mayor K. Ehley; J. Archambo, Administrator; A. Kesner, City Attorney; P. Enders, 

Development Director; J. Ruggini, Finance Director; Brian Vandewalle, Vandewalle & 
Associates; Jolena Presti, Vandewalle & Associates 

 
Mr. Simi as Chair called the meeting to order at 8:10 a.m.   
 
Structure and Process Improvement 
 
Ald. Wilson discussed the history of the process improvement memorandum that was approved by the EDAC. 
He mentioned one of the suggestions was to have final approval, in some cases, end with Plan Commission 
action. This process change recommendation would streamline the process, reduce the number of times an 
applicant would be required to give presentations, reduce staff time, and result in consistent decision making. 
He recommended having the various economic development groups get together informally to discuss the 
duties of the various boards, committees, authorities, and commissions. It would be an opportunity to get to 
know each other and see how the various groups fit into the big picture. 
 
Incentives 
 
Ms. Walsh described the mapping and property information that has been compiled to date. She mentioned 
that all opportunity areas have been toured to determine highest and best use. Work still needs to be 
completed to determine if alternative use suggestions are consistent with the Comprehensive Plan.  
 
Ald. Wilson left the meeting. 
 
Vision & Creating Demand 
 
Mr. Simi gave a presentation regarding scenarios for bridging the gap via economic development.  
 
Mr. Ruggini presented economic development scenarios, including revenue enhancements, expenditure 
reduction, and additional levy.  

 
Mr. Vandewalle and Ms. Presti of Vandewalle & Associates discussed past economic development planning 
activities.  
 
Ms. Presti presented a detailed list of past planning documents, along with a summary of each plan. 
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Mr. Vandewalle discussed the differences between real estate initiatives and economic development 
initiatives. 
 
Mr. Druml left the meeting.  
 
Adjourn 

 
The meeting adjourned at 9:45 a.m. 
 
 
    Paulette Enders 
    Development Director 
    City of Wauwatosa 


