
 

 

 

 

 

 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
Wednesday, June 27, 2012 

CITY HALL – COMMITTEE ROOM #1 
 
 
PRESENT:        Mr. Druml, Ms. Kuhn, Mr. Simi, Ms. Walsh 4-0 
 
EXCUSED:  Mr. Kronquist, Ald. Wilson 
 
ALSO PRESENT: Mayor K. Ehley; Ald. Roznowski; J. Archambo, Administrator; A. Kesner, City Attorney; 

P. Enders, Development Director 
 
Mr. Simi as Chair called the meeting to order at 8:07 a.m.   
 
Approval of minutes – April 25, 2012 
 
Moved by Mr. Druml, seconded by Ms. Kuhn to approve the minutes of the April 25, 2012 meeting - 4-0 
 
Structure and Process Improvement, Incentives, and Vision & Creating Demand 
 
Mr. Simi discussed handout entitled, “Initial Plan of Action and Milestone List for Southeast Wisconsin 
Innovation Strategy.” He asked that the members make “leader” recommendations. 
 
Mr. Simi also distributed a document prepared by Vandewalle & Associates entitled “Wauwatosa Innovation 
Parkway: Strategy to Capitalize on the Life Sciences Center Opportunity.” He stated the piece presented a start 
and he would be asking Vandewalle to prepare a draft RFP based on the piece. 
 
Ms. Kuhn stated the EDAC should work toward a clearer vision of how it is trying to bring the Common Council 
into an RFP process. 
 
Mr. Simi suggested bringing a PR firm on as soon as possible to help the EDAC flush out what the group is 
looking for in an RFP.  
 
Ms. Enders stated that is difficult to do if the vision is not defined. 
 
Ms. Kuhn agreed and stated the EDAC needs to be more inclusive. 
 
Mr. Simi stated the critical path is a vision and/or mission statement. 
 
Ald. Roznowski asked that the EDAC engage the Common Council. 
 
Ms. Kuhn stated the Common Council needs to take an active role. 
 
Mayor Ehley discussed a visioning session where the members would set a few hours aside for that specific 
purpose. The Mayor also stated she has gone through the process before with other organizations. 
 
Ms. Kuhn stated the EDAC should celebrate the successes and bring more people to the table to engage 
discussion in creating a strategic plan. 
 
Mayor Ehley noted the success of master planning for the Village and North Avenue. 
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Mayor Ehley and Ms. Kuhn agreed to move forward the concept of strategic planning for the City with a 
visioning session as a start. 
 
Adjourn 

 
The meeting adjourned at 9:05 a.m. 
 
 
    Paulette Enders 
    Development Director 
    City of Wauwatosa 


