AGENDA
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
Wednesday, August 22, 2012 — 8:00 AM
COMMITTEE ROOM #1

1. Approval of minutes — June 27, 2012

2. Structure and Process Improvement. Review and comment on progress of efforts to improve
internal structure (staff and administration) and external structure (committee structure.) (Ald. Craig
Wilson)

3. Incentives. Review and comment on progress of efforts to improve incentives/development of 11
redevelopment areas. (Ms. Walsh & Mr. Druml)

4. Vision & Creating Demand. Review and comment on progress of efforts to increase demand for our
municipality through establishing a compelling common community vision. (Mr. Simi)

5. Update and potential resolution regarding Mandel redevelopment of Eschweiler Buildings.
6. Report of the Development Director.

7. Report of the Chair.

8. Review dates of upcoming meetings and relevant economic development events.

9. Adjourn.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires the meeting or materials at the
meeting to be in an accessible location or format, must contact the City Clerk at voice telephone 479-8917 or TTY 471-8484 (City Hall, 7725 W.
North Avenue, Wauwatosa, Wisconsin 53213) for accommodations. Requests for accommodations for meetings should be made at least three
(3) business days prior to the meeting. Every effort will be made to arrange accommodations for all meetings; so please give the City Clerk as
much advance notice as possible.



