CITY OF WAUWATOSA
MEMORIAL CIVIC CENTER
7725 WEST NORTH AVENUE
Telephone: (414) 479-8917
Fax: (414) 479-8989

LEGISLATION, LICENSING & COMMUNICATIONS COMMITTEE
Meeting - Tuesday, March 10, 2009
Back of Council Chambers — 7:15 PM
PRESENT: Alds. Birschel, Hanson, Herzog, Nikcevich, Organ, - 5

ALSO PRESENT: A. Kesner, City Attorney; B. Weber, Police Chief; K. Rusch, Admin. Assist;
Mayor Didier; C. Ledesma, City Clerk

Ald. Birschel as chair called the meeting to order at 7:18 PM

Operator License application by Angela C. Verberne, 2445A N. 63" Street, Wauwatosa for the
period ending June 30, 2009

The applicant was not present. The committee agreed to hold this item until the next LLC meeting.

Operator License application by Nicholas D. McDonald, W219 S7594 Crowbar Drive, Muskeqo for
the period ending June 30, 2009 Not here

The applicant was not present. The committee agreed to hold this item until the next LLC meeting.

Operator License application by Michael L. Erickson, 11040 W. Wild Wood Lane #F105, Milwaukee
for the period ending June 30, 2009

Mr. Erickson was present and Chief Weber questioned the applicant regarding an unpaid fine on his police
record. Ald. Organ asked the applicant about one of the incidents on his police report. Mr. Erickson
explained each of the incidents specifically. Ald. Birschel also questioned the applicant about the
individual items. Ald. Herzog asked Mr. Erickson what has changed in Mr. Erickson’s life and why the
committee should consider his application for an operator license. Mr. Erickson explained in detail how he
has decided to become a responsible adult and take charge of his life. Ald. Herzog and the committee were
encouraged by his response.

Moved by Ald. Herzog, seconded by Ald. Nikcevich to recommend approval of
Operator License under the condition that any and all fines will be paid in full by Mr.
Erickson by the end of the week -5
Ald. Birschel explained that Mr. Erickson should provide the City Clerk’s office with proof of payment
before the next Common Council meeting.

Memo from staff website workgroup regarding proposal for website redesign

Mr. Rusch explained the issue for this proposal is to redesign and upgrade the software of our current
website with a focus on customer service, integration of existing technology, optimum citizen
responsiveness, and enabling operational efficiency. Through much research and development, the website
workgroup found that it appears it may be more economical to go with a complete redesign of the website.
Mayor Didier thanked Mr. Rusch and the website workgroup for their time and efforts in this investigation.



Ald. Nikcevich asked about some of the specific features of a redesigned website. Ms. Ledesma stated that
the City staff has met several times and created a realistic list of website needs in order to promote citizen
involvement and services, as well as total package website development. Although not exhaustive, a list of
top priority changes would be online fill-able forms/document management system, Intranet platforms,
survey application, online e-commerce capability, resident complaint/suggestion platform, E-mail/E-
newsletter platform/E-signup and ability to integrate other applications into use. The workgroup is hopeful
that the upgrade can be produced for less than the current budgeted amount which includes maintenance,
repairs and redesign. The workgroup recommend Committee concurrence with the listed features and
objectives to be used in an RFP.

Moved by Ald. Nikcevich, seconded by Ald. Organ to support the proposal
of website redesign -5

No License Applications forwarded for review

The meeting adjourned at 7:47 PM

Carla A. Ledesma, City Clerk
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