
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Wednesday, October 26, 2011 
CITY HALL – COMMITTEE ROOM #1 

 
 
PRESENT:        Mr. Druml, Mr. Kronquist, Mr. Simi, Ms. Walsh, Ald. Wilson (via  
   telephone)  – 4 
 
EXCUSED:  Ms. Kuhn 
 
ALSO PRESENT: J. Archambo, Administrator; A. Kesner, City Atty.; P. Enders, Econ. Devel. Dir.; Kathy 

Ehley, Village BID Manager 
 
Mr. Simi as Chair called the meeting to order at 8:00 a.m.  
 
  Moved by Mr. Kronquist, seconded by Mr. Druml to approve the minutes 
  of the last meeting – 4  
 

 
Discussion and possible recommendations relating to “EDAC Plan of Action & Milestone Matrix” 

Mr. Simi updated the Committee on the status of the Community Development Authority appointments. 
According to Mr. Simi, the CDA appointments were confirmed by the Common Council. An orientation for the 
new members was discussed, as well as a joint meeting. Mr. Simi asked that a summary of the CDA be sent to 
the EDAC members. 
 
Mr. Archambo stated the City Development Team was adopted as a policy. Projects have been listed, 
responsible staff assigned to a particular project, and group will, at a minimum, meet on a monthly basis. 
 
Various accomplishments in the Plan of Action were discussed. They included:  
 

• Creating a Community Development Authority 
• Identifying 11 Redevelopment Areas (Through the Innovation Parkway Plan) 
• Identifying Incentives 
• Establishing a City Development Team 
• Establishing Baseline Indicators and Performance Measures 
• Continuing to Review Structure and Process 

 
Mr. Simi discussed an update/semi-annual report to the Common Council via the Committee of the Whole on 
November 15th at 6:30 p.m. Staff will check with the Common Council President to make sure the date and time 
are available.  
 
The Incentive Sub-Committee had specifically identified opportunity areas in more detail. Assessment numbers 
and other essential information is being compiled by the Assessor’s Office.  Ms. Enders mentioned Steve Miner, 
City Assessor, estimated it would take one staff member approximately 20 to 30 hours.  
 
Mr. Simi discussed that he had originally thought the EDAC would sunset, but feels there is a role the EDAC 
can play. 
 
Mr. Kronquist stated the EDAC serves at the pleasure of the Mayor and the Common Council. He also 
mentioned he was willing to stay on the Committee. 
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Ald. Wilson stated he felt the Common Council would be well served by keeping the EDAC in place to give 
direction to the CDA. He mentioned it may not be necessary for the EDAC to meet monthly, but rather as an 
“ED Salon” type arrangement. 
 
Atty. Kesner discussed the EDAC’s mission to foster and facilitate an economic base. He also stated the 
ordinance, by virtue of the appointments, anticipates the EDAC to remain in place. 
 
Mr. Simi discussed next steps for the EDAC and the need to create a compelling vision for Wauwatosa.  The 
Committee supported the approach. 
 

 
Discussion and possible recommendation regarding incentive programs 

Ms. Enders distributed three (3) revised draft grant programs that would be funded through the “Incentives” 
account in the Economic Development Department’s budget.  
 
Committee members discussed the revisions. 
 
Ms. Enders again stressed the need for a “Wauwatosa Code Compliance Grant Program.” 
 
Mr. Kronquist stated he was not convinced the program was necessary and making code improvements is the 
cost of doing business. He asked if a loan could be made versus a grant.  
 
Ms. Walsh stated she felt the three (3) programs would be beneficial to new or expanding businesses. 
 
Mr. Druml mentioned he had tapped into programs offered by other cities to make improvements he may not 
have undertaken had it not been for the funding. He also stated he was unsure whether or not he supported 
creating a code compliance grant program. Like Mr. Kronquist, he favored a loan over a grant. 
 
Mr. Archambo stated that some of Wauwatosa’s codes may put us at a competitive disadvantage and having 
funding available may be one small tool to make a project happen. 
 
Atty. Kesner reminded the Committee they are advisory only. 
 
No recommendation was made based on lack of consensus. Committee members asked staff to take their 
recommendations and concerns under advisement. 
 
It was the consensus of the committee that the next meeting be held November 23, 2011. 
 
   Moved by Mr. Druml, seconded by Ms. Walsh to adjourn the 
   meeting  – 4  
 
The meeting adjourned at 9:15 a.m. 
 
 
 
    Paulette Enders 
    Economic Development Director 
 
 


