
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Wednesday, August 24, 2011 
CITY HALL – COMMITTEE ROOM #1 

 
PRESENT:        Mr. Druml, Mr. Kronquist, Ms. Kuhn, Mr. Simi, Ald. Wilson  – 5 
 
EXCUSED:  Ms. Walsh 
 
ALSO PRESENT: A. Kesner, City Atty.; P. Enders, Econ. Devel. Dir.;  T. Szudy, Com. Dev 
 
Mr. Simi as Chair called the meeting to order at 8:05 a.m.  
 
  Moved by Mr. Kronquist, seconded by Ald. Wilson to approve the minutes 
  of the last meeting – 5  
 
Discussion and possible recommendations relating to “EDAC Plan of Action & Milestone Matrix” 
 
Mr. Simi updated the Committee on the status of the Community Development Authority appointments. 
According to Mr. Simi, Mayor Didier is finalizing the CDA appointments and anticipates submitting names to 
the Common Council in September or early October. 
 
Mr. Simi discussed an update/annual report to the Common Council in December. In addition, an update to the 
Community Development Committee is planned for September 28, 2011. 
 
A formal recommendation to the Common Council to dissolve both the WEDC and WRLFC was discussed. 
According to Mr. Kesner, action would need to be taken by the corporations, but a recommendation from the 
Committee was within their scope of duties. It was determined that the action item would be more fully 
addressed at a future meeting. 
 
The Incentive Sub-Committee specifically identified eleven (11) opportunity areas in more detail. Assessment 
numbers will be collected from the Assessor’s Office in an attempt to look at potential growth.  
 
Discussion and recommendation regarding establishment of baseline indicators 
 
Ms. Enders distributed an updated “Wauwatosa Economic Development Indicators and Performance Measures.” 
It was determined that the top 25 employers would be tracked utilizing State of Wisconsin’s Department of 
Workforce Development data.  
 
  Moved by Mr. Druml, seconded by Ms. Kuhn to endorse the “Wauwatosa 
  Economic Development Indicators and Performance Measures” – 5  
 
Discussion and possible recommendation regarding incentive programs 
 
Ms. Enders distributed three (3) draft grant programs that would be funded through the “Incentives” account in 
the Economic Development Department’s budget. During the 2011 budget process, $10,000 was  requested and 
approved. Ms. Enders stated that she has applied for an additional $10,000 in her 2012 budget. 
 
Committee members discussed the three proposed grant programs and recommended various changes, including 
deleting the “Wauwatosa Code Compliance Grant Program.” Ms. Enders and Ms. Szudy stressed the need for 
the program and cited a recent example of how a new restaurant business would have benefited from the 
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program when they recently occupied a building that had been a restaurant, but due to changes in the code, had 
to modify the space in order to be code compliant. Lack of funding delayed the opening by several months. 
 
The Committee reviewed the proposed “Wauwatosa Sign Grant Program” and discussed limiting the eligible 
area to North Avenue between 60th Street and Wauwatosa Avenue, including spot commercial areas along North 
Avenue west of Wauwatosa Avenue. Ms. Enders recommended including the Village B.I.D. district as well. In 
addition, the Committee reviewed the proposed façade grant program. Like the sign grant program, members 
discussed limiting the eligible area. Setting a goal in each program to increase property values through aesthetic 
improvements was recommended by the Committee.  
 
Ms. Enders stated she would make modifications to each program and email to the Committee members in 
advance of their next meeting. 
 
It was the consensus of the committee that the next meeting be held September 21, 2011. 
 
   Moved by Mr. Kronquist, seconded by Mr. Druml to adjourn the 
   meeting  – 5  
 
The meeting adjourned at 9:15 a.m. 
 
 
 
    Paulette Enders 
    Economic Development Director 
 
 


