
    
 
 
  

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, September 27, 2011 

Committee Room #2 
 
 

PRESENT: Alds. Walsh, Berdan, Causier, Donegan, Hanson, Wilson, Ewerdt, McBride – 8 
 
ALSO PRESENT:   J. Archambo, City Administrator; J. Ruggini, Finance Dir.; J. Wojcehowicz, 

Water Superintendent 
 
 

Ald. Walsh as chair called the meeting to order at 8:00 p.m.   
 
Land lease agreement with U.S. Cellular/number two tower 
 
The committee reviewed a memo from the Water Superintendent regarding an amendment to the existing 
lease agreement with U.S. Cellular and the water utility in order to install additional cabling and antennas 
at the utility’s water tower located at 108 N. Glenview Avenue. 
 
Mr. Wojcehowicz explained that as part of the lease amendment, the U.S. Cellular tower rental fee at the 
Glenview location increases by $150.00 monthly. New terms of the agreement also include the Tenant 
shall have the right to extend the lease for an additional five-year terms which extends the length of the 
agreement out to 2039. The amended lease could generate over $1.3 million in new revenue for the water 
utility over the term of the lease.  
 
Mr. Wojcehowicz said that the utility also negotiated that the landlord shall pay for utility personnel to 
give the tenant access during non-business hours. 
 
   Moved by Ald. McBride, seconded by Ald. Hanson 
   to recommend approval of the lease amendment and   
   modification of terms – Ayes: 8 
 
 
Request for approval to enter into a contract with Symbiont for additional Brownfield Assessment 
Grants 
 
The committee reviewed a memo from the Community Development Director regarding acceptance of a 
proposal to provide assistance for preparation and submittal of an application to the United States 
Environmental Protection Agency for a Brownfield Assessment Grant as part of the Fiscal Years 2012 
grant competition. 
 
Mr. Archambo explained that approximately three years ago, Community Development requested and 
was authorized to enter into a contract with Symbiont for professional services for help applying for 
Brownfield Assessment Grants from the Environmental Protection Agency. 
 
A grant in the amount of $400,000 was received to conduct site assessment and for providing basic 
information to help identify future action needed to remediate sites. Since these funds were received in 
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2010, they have been used on several neglected properties including the site at 65th and North Avenue, 
and the PNC Bank project on W. State Street. 
 
   Moved by Ald. McBride, seconded by Ald. Ewerdt 
   to recommend approval to enter into a new agreement 
   with Symbiont to apply for additional 2012 Brownfield 
   Assessment funds – Ayes: 8 
 
Memo from the Finance Director proposing Covenant settlement financing options 
 
The committee reviewed a memo from the Finance Director regarding financing options for the Covenant 
Healthcare settlement. On July 19, 2011, the Wisconsin Supreme Court reversed the Court of Appeals 
decision and found in favor of Covenant Healthcare resulting in the City agreeing to a settlement of 
$6,236,350.94 in refunded taxes and $2,202,933.96 interest. 
 
Mr. Ruggini informed the committee that the $8,403,199.49 payment was made using liquid investments. 
Approximately $4,035,000 is the City’s liability, assuming the Department of Revenue approves charge 
backs to the other taxing jurisdictions. 
 
Mr. Ruggini said that although the City had liquid investments to make this payment, it reduces the total 
investment earnings for the year.  Given the decrease in cash available, issuing debt related to 2011 
Capital Projects by November 30th becomes imperative based on a cash flow forecast completed by the 
Treasurer’s Office. 
 
Three options were presented to committee members for discussion: increase the City’s 2012 property tax 
levy by $4,035,000; use existing reserves to pay the City’s portion of the settlement; borrow funds and 
plan the repayment schedule to coincide with the likely closure of TIF 2. 
 
The committee reviewed each option and discussed the ramifications. Mr. Ruggini’s recommendation in 
order to limit the impact on reserves and mitigate any impact on the taxpayer was to borrow funds and 
plan the repayment schedule with the likely closure of TIF 2. 
 
Another consideration was regarding the school district’s ability to pay the City back when the other 
taxing entities do in February 2012. The school districts charge-back amount will be approximately 
$2,242,442. If the School District borrows the funds, it would likely have a negative impact on its revenue 
cap which would result in decreased state funds.  Mr. Ruggini suggested it might be in the best interest of 
the taxpayers for the City to borrow on behalf of the school district as well, to cover its charge-back 
amount. The School District would then use a portion of its TIF 2 disbursement to repay the City. 
Ald. Donegan understood the logic of this. However, he expressed the need for the School District to pay 
the City back for the interest paid on their behalf.  
 
Mr. Ruggini advised the committee that he would be meeting with Moody’s rating agency. After this 
meeting he will get information back to the committee for a decision to be made. 
 
   
Vouchers 
 

Name Dept. Reason and location Date Amount 
Carolyn 
Chabron Assessor's 

2011 WI Municipal Assessor's Institute - 
Middleton, WI 09/13 -09/15/11 423.80 
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Steve Miner Assessor's 
2011 WI Municipal Assessor's Institute - 
Middleton, WI 09/13 -09/16/11 556.13 

Rachelle Aho Assessor's 
2011 WI Municipal Assessor's Institute - 
Middleton, WI 09/13 -09/16/11 495.39 

Robert Lenski Assessor's 
2011 WI Municipal Assessor's Institute - 
Middleton, WI 09/13 -09/16/11 497.72 

Jena Trask Health Institute for WI Health-WIQI mtg. - Wausau, WI 9/13/11 200.94 
James 
Wojcehowicz Water 

AWWA Distribution Systems Symposium - 
Nashville, TN 09/10 - 09/14/11 1,562.00 

Alan Kesner Legal IMLA Conference - Chicago 09/11 - 09/14/11 1,072.98 
Sgt. Brian 
Zalewski Police 2011 Fall Police In-Service training-WCTC 09/19 - 09/21/11 79.11 

Stephen Kirby Police 2011 Fall Police In-Service training-WCTC 09/19 - 09/21/11 79.11 
Russell 
Richardson Police 2011 Fall Police In-Service training-WCTC 09/19 - 09/21/11 79.11 

Daniel Mitchell Police 2011 Fall Police In-Service training-WCTC 09/19 - 09/21/11 79.11 
Sgt. Jack 
Morrison Police 2011 Vehicle Homicide Conference 09/14 - 09/16/11 186.91 

Anne Moore Police Communications Training Officer Workshop 09/22- 09/23/11 273.96 
Sgt. Brian 
Zalewski Police 2011 Fall Police In-Service training-WCTC 09/19 - 09/21/11 102.00 

Andy Budde Health WI Joint Education Conference - Appleton 09/21 -09/22/11 70.00 
 
 

Moved by Ald. Hanson,  seconded by Ald. Wilson 
   that the vouchers be allowed and paid.      Ayes: 7   Present: 1(Donegan) 
 
 
The meeting adjourned at 8:33 p.m. 
 
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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