
 

 

 

CITY OF WAUWATOSA HEALTH DEPARTMENT 

7725 WEST NORTH AVENUE WAUWATOSA, WI  53213 

http://www.wauwatosa.net/health 

City of Wauwatosa Board of Health Meeting Minutes  

6/21/11 

Present:  Cheryl Davies, Christine Shaw, Bobby Pantuso, Leslie Martin, Nancy Kreuser, James Beix,  
 Lori Nielsen 
 
Excused:  John Dunn 
 
Also present:  Sue Javoroski, PHN, Jena Trask, MPH 
 
The meeting was called to order at 8:05 a.m. by Dr. Martin 
The agenda was approved as written, moved by Chris Shaw, seconded by Cheryl Davies 
The Board of Health 4/19/11 meeting minutes were approved as written; moved by Cheryl Davies, seconded by Chris 
Shaw. 
There were no comments from the public 
There were not comments from the Board of Health 
 
Reports:  
 
Administration: Nancy Kreuser, Health Officer 
2011/2012 Personnel Schedule and Update 

• 2011/2012 Personnel Schedule submitted in early June. The comptroller’s office calculates most of the schedule 
after which department directors make any adjustments due to staffing changes. We have 13.3 FTEs (includes 
temporary staffing needs).  We filled the 15-month rolling vacancy, and will have 2 public health nurses retire 
this summer.  

• The next step of the 2012 budget continues in mid July when we calculate operational expenses and revenue. 
This year the city will prepare a cost-to-continue budget for the next 5 years to project needs and plan for the 
future. The Executive Committee reviews the budget the week of August 15th at which point adjustments can be 
made. The City Administration issued a directive for tax levy decreases to police, fire, DPW, and City Hall. We will 
have a special BOH meeting for budget approval. The health services budget is due to administration August 5.  
Discussion ensued about the 2011 budget. The 2012 budget will be less than the 2011 budget. 

Accreditation Update 

• Nick Hevey, MCW MPH student started his field placement 6/6. He will conduct a gap analysis of WHD policies 
and procedures for the next 6 weeks. He will create an inventory of items and the status of each for work to 
continue by WHD managers and staff. 

• We were not funded for the NACCHO/RWJ grant application submitted 5/23 with partners of Aurora Health 
Care, Froedtert, Children’s, MCW, and Center for Urban Population Health. NACCHO received 125 applications; 
Twelve applicants across the nation were funded. 



 

Review of Board of Health Roles, Responsibilities, Opportunities 

A packet of information on Board of Health duties and powers was distributed and reviewed. This information is also 
located on the Department of Health Services, Division of Public Health website. Topics discussed included 
responsibilities of board members, City Code 2.36 Board of Health, Health Department, Health Officer; Full copy and 
summary of State Statute 251 on Board of Health and Health Department Leveling,  

The responsibilities of Board of Health (BOH) members are governed by State Statute 251.04 and City Code 2.36 
www.wauwatosa.net and are based on the core functions of public health (assessment, policy development and 
assurance). Boards of Health must (1) protect & improve health; (2) meet at least quarterly; (3) assess public health 
needs (community health assessment CHA); develop health policy and provide leadership, advocate for equal resources, 
activities commensurate with public health needs (community health improvement plan CHIP); develop programs and 
services to provide environment where people can be healthy; and hire the Health Officer. 

Five requirements of all LHDs include: communicable disease surveillance prevention, and control statute (252),; 
conduct a generalized PHN program; conduct health promotion activities, conduct disease prevention activities (statutes 
253, 255); human health hazard prevention and control (statute 254); have a fulltime Health Officer, have a Board of 
Health; submit an annual report to the state; submit an annual survey to the state; provide evidence of activities and 
progress; community health assessment process and progress. Level III LHDs provide 14 programs/services that address 
at least 7 health priorities of current state health plan 2020, an environmental health program as described in statute, 
and assurance of laboratory services. Boards of Health can opt to conduct an annual evaluation of the BOH (template 
provided). The Board may provide input into the evaluation of the health officer (conducted annually according to City 
policies) 

Statute 251: 251.02(2)(a) Counties more than 500,000 establish municipal health departments; BOH members, duties, 
LHD, levels of service  and duties; health officer qualifications and duties; and financing of a LHD. Administrative rule 
DHS 140 provides definitions and describes how to carry out statutes 250-251 according to LHD level.  LHD reviewed by 
the state formally every 5 years;  WHD’s last review was conducted in 2009.  

Other resources and advocacy opportunities include: 

WPHA-WI Public Health Association 
NALBOH-National Association of Local Boards of Health 
WALHDAB –WI Association of Local Health Departments and Boards: BOH representative 
PHAB-Public Health Accreditation Board 
DHS-Department of Health Services 
WI Food Code & administrative rules 
WI state statutes 
Public Health Profiles 
Public Health in America 
 
Handouts were provided on the WHD mission, vision, core values (strategic plan 2010, p. 4), 2011 Organizational chart, 
Programs and Services matrix, 2009 Letter of Level III Capacity (required state 5-year evaluation); 2004-2009 WHD 
Community Health Plan; new plan pending 2011/2012; 2009/2010. The WHD Annual Report is posted at 
http://www.wauwatosa.net/index.aspx?nid=114. A  Talking Point Pamphlet based on the Annual Report is also made 
available to the public as an overview of services and programs provided. 
 

 

http://www.wauwatosa.net/�
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WHD Board of Health (BOH) and Health Department Priorities 

o Maintain adequate financing 
o Maintain adequate staffing for safe practice 
o Planning for retirements of experienced staff--succession planning; orientation of new staff  
o Voluntary WHD accreditation 2013/2014 (as an alternative to DHS 140 Review evaluation).  A 

department strategic plan (2010), community health assessment (2011), and a community health 
improvement plan (2012) are prerequisites to applying for accreditation; CHA and CHIP are state 
requirements every 5 years. 

o Share BOH advocacy opportunities such as WPHA, NALBOH, WALHDAB BOH representative 

Public Health Nursing: Lori Nielsen, Nursing Supervisor 

Communicable Diseases, Public Health Nursing Program Updates, Other Updates: See attached public health nursing 
division report. 

On 6/6 the health department conducted a SWOT analysis for the Board of Health using the web-based Survey Monkey. 
Results were disseminated via email last week. Discussion of the findings ensued. The purpose of the survey was to look 
at forces of change, strengths and needs of the community related to health. Chris Shaw inquired if this had been used 
with other groups. The community assessment qualitative data gathering process just started. The WHD staff was also 
queried with similar results. Youth focus groups are scheduled for 6/27 and 7/8 with middle and high school students. 
Adult and stakeholder focus groups will be conducted July and August. Cheryl Davies inquired about the recruitment 
process. Lori used City Newsletter (now online), WHD website, Tosa Now, invitations. Plan to continue recruiting.  Adult 
groups with span the age groups. We hope to also learn about agencies, organizations, and businesses with which we 
can partner. Lori summarized the BOH SWOT by stating: 

• The demographics of the city are changing; there is an asset in diversity; celebrate and nurture this 

• Address long-term planning, community development, healthy environment, crime impact, and neighborhoods 
to keep the community healthy 

• Maintain housing stock 

• Neighborhoods leveraged—know your neighbor 

• East Town North Avenue Plan—walkability cited; bike paths; safety in pedestrian crossing; enhancing economy; 
Bobby Pantuso requested WHD to write letter of support for tonight’s hearing and has been involved in some 
aspects of this process 

Environmental Health/Preparedness: James Beix, Public Health Manager 

WHD and other departments will meet next week to discuss properties that have fallen into disrepair. Due to time 
constraints, Jim emailed his report. The content is included below.  

Licensing, Inspection and Enforcement 

• The end of the licensing year will be here at the end of the month, next Thursday, June 30th. 
• 8 inspections remain  
• Only a handful of licenses remain to be released for 2011/2012 licensing year, mostly due to late submissions or 

waiting for new construction/ new owner code compliance 
• The environmental health database licensing component is ready to pilot, which will begin in early July 
• WHD will be taking over the food (DHS, DATCP & City Food) licensing beginning January 1, 2012 

 



Nuisance / Human Health Hazard 

• WHD will be meeting with multiple departments to work on guidelines to address a process for chronic nuisance 
properties as well as foreclosed homes where no one is readily available to bring building into compliance. 

Control of Animals 

• One dangerous dog declaration was processed.  Attorney Schimmel negotiated a deal with the dog owner that if 
full compliance of the declaration was confirmed before the trial date, one of the citations would be dropped. 

 

Old Business: The statutory 2009/2010 WHD Annual Report will be posted on the website 
(http://www.wauwatosa.net/index.aspx?nid=114). 

New Business:   None 

Announcements: A standing item will be added to the agenda regarding advocacy to allow Board Members time to 
discuss opportunities, report back information. 

 

Next Meetings:  

August 2 8 a.m.  Special, brief WHD Budget meeting—for 2012 budget approval 

 September 20th 8 a.m.  Regular Board Meeting 

 

Adjournment:  The meeting was adjourned at 9:18 a.m. Moved by Chris Shaw, seconded by Cheryl Davies 

 

 

 

Recorders: Nancy Kreuser, Cheryl Davies 
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Attachment: WHD Nursing Division Report 

Communicable Disease (CD) Update: 

 
SENTINEL EVENTS 
Enteric Outbreak # 1:  On April 11, WHD was alerted to an enteric outbreak at an adult living facility.  The outbreak began on April 4.  
Between April 4 and May 5, a total of 38 residents reported at least one diarrheal episode.  However, only 17 residents met the case 
definition of at least one diarrheal occurrence plus an additional symptom of nausea, vomiting, fever, and/or fatigue.  The resident 
attack rate was 16.5% while the employee attack rate was 4%.  Several stool specimens were obtained at various points during the 
outbreak.  Two specimens were positive for Clostridium difficile (“C. diff”).  Infection control measures were implemented.  The 
outbreak was resolved on May 10. 
 

IMMUNIZATIONS 

Audits:  School and day care immunization audits were conducted and completed in April and May.  Annually, WHD 
audits 1/3 of all the Wauwatosa public and private schools and 1/3 of all Wauwatosa licensed child care businesses for 
compliance to the Wisconsin immunization law.  The results are pending.   

Provider meetings:  WHD staff met with 3 out of the top 4 provider practices serving Wauwatosa children to discuss 
immunization rates of 2 year olds.  The meetings were mutually beneficial.  Some barriers indentified included lack of 
knowledge regarding expected immunization status of 2 year olds, provider cost barriers of multiple vaccine formulations, 
and parental cost barriers.  Outcome:  WHD developed a brochure listing all the contact information of the southeastern 
local health departments to distribute to parents with cost barriers.  WHD will audit and give providers feedback in 6 
months.  

OTHER 

Sexually Transmitted Diseases (STDs):  STDs continue to account for the majority of reported communicable diseases. 
WHD discovered some Chlamydia cases were being closed by the Milwaukee TB Program without investigation in 
accordance with Milwaukee Health Department (MHD) policy.  Unfortunately, one case was discovered to have been 
closed without being notified nor treated.  MHD was notified and remedied the situation.   

Refugee/tuberculosis case # 1:  One refugee who was a close contact to an active case had a positive tuberculosis skin 
test result.  On the day that the INH therapy was to begin, WHD was informed that the individual was pregnant.  The 
Wisconsin Tuberculosis Program still recommends INH therapy during pregnancy given that the individual came from a 
country where tuberculosis is endemic and she was also a close contact to an active case.  However, the state’s TB 
medical consultant advised against the medications during the pregnancy.  It will be a clinical decision by the client’s 
primary provider and prenatal provider.  

Refugee/tuberculosis case # 2:  A refugee with TB infection has had a cough for almost two months.  Initial clinical 
diagnosis is allergies.  However, client is being closely monitored for any additional symptoms. 

Refugee/tuberculosis case # 3:  A client from a Southeastern Asian country arrived with a “spot on his x-ray”.  The client 
was informed by a previous provider that it was “nothing to worry about” without further investigation.  WHD is 
investigating to rule out tuberculosis.  The client is currently asymptomatic.   

Trends:  See graph below for trends. 



 

*** Regional measles outbreak in April 2008; H1N1 outbreak in May/June and October/November 2009. *** 

Healthiest Wauwatosa 2020 Programs and Initiatives Highlights:  

Community Health Assessment process:   

□ Quantitative data almost completed.  Currently organizing data for report writing.  Contracted report writing to former 
WHD Public Health Specialist Cindy Anderson.  

□ Focus groups planned for this summer and early fall.  Please see the attached for listing of dates, times, locations 
facilitators, and type of focus group. 

Alcohol, Tobacco, and Other Substances:   

□ Medication collection day scheduled for September 24 in conjunction with the Crime Stoppers’ Shredding event.   
□ Alcohol compliance checks are scheduled for June/July.  WHD secured grant monies to pay for the police overtime, 

similar to what is done for the tobacco compliance checks. 
Injury & Violence Prevention:   

□ PHNs continued conducting home safety visits.   
□ Lead Poisoning Prevention Weatherization Mini-Grant Pilot update – Three applicants had the work completed and 

cleared.  One applicant is waiting for the contractor to begin work.  WHD will evaluate the program at the end of 
July/beginning of August to determine how to continue the program. 

Personnel:  Most of April through June was spent on interviews and developing workforce transitional plans including 
orientation, training, job task reconfiguration, and back-up continuity of operations plan within the nursing division. 

Public Health Database:  The development of the Program module was completed and initial testing was started in an 
Excel spreadsheet.  The Inquiries module is running smoothly in the Sequel Server database. 

Access to Care: See graph below for trends. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


