
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Wednesday, July 27, 2011 
CITY HALL – COMMITTEE ROOM #1 

 
PRESENT:        Mr. Druml, Mr. Kronquist, Mr. Simi, Ms. Walsh, Ald. Wilson  – 5 
 
EXCUSED:  Ms. Kuhn 
 
ALSO PRESENT:  J. Archambo, City Admin.; A. Kesner, City Atty.; P. Enders, Econ. Devel. Dir.;  
 N. Welch, Comm. Devel. Dir. 
 
Mr. Simi as Chair called the meeting to order at 8:06 a.m.  
 
  Moved by Mr. Druml, seconded by Mr. Kronquist to approve 
  the minutes from the last meeting – 5  
 
EDAC Plan of Action & Milestone Matrix 
 
Mr. Simi noted the recent establishment of the Community Development Authority (CDA). He also met with the 
Mayor and asked for advice on nominations for chair. He mentioned that the Mayor has a couple of names to be 
considered for appointment to the CDA and those will be forwarded to the chair after that person is chosen. 
 
Mr. Simi gave an overview of how he saw the various teams under the CDA being organized. Ald. Wilson 
suggested that the Economic Development Advisory Committee (EDAC) could take an advise and inform role 
when working with the CDA. Right now Ald. Wilson noted that the committee is still focused on the policy and 
procedures. Mr. Druml commented that discussions like this could give the person coming in some ideas.  
 
Mr. Kronquist suggested that the chair be picked and confirmed and then that person can participate in planning 
the structure and focus of the CDA. 
 
Mr. Kesner noted that members could be appointed according to administrative policy. The committee discussed 
a memo from Ms. Enders, the Economic Development Director, regarding the makeup of the people on the 
city’s Development Team: She suggested that the following people be considered: 
 

• Mayor 
• City Administrator 
• City Attorney 
• Community Development Director 
• Economic Development Director 
• Finance Director 
• Public Works Director 
• Council President (when available) 

 
Mr. Kesner noted that members could be appointed according to administrative policy. 
 
  Moved by Mr. Druml, seconded by Mr. Kronquist to endorse the 
  memo from the Economic Development Director – 5  
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Discussion and recommendation regarding establishment of baseline indicators 
 
Mr. Simi reviewed the presentation the EDAC gave to the last Committee of the Whole meeting. Ald. Wilson 
noted that the Council was pleased with the presentation and the information given. The briefing schedule will 
work well with the Finance Director’s quarterly updates. Mr. Simi noted that they will be giving a presentation 
to the Community Development Committee in September and another presentation to the Committee of the 
Whole in December. 
 
Mr. Simi was looking to get a number for the existing value of completed development in the city. Mr. 
Kronquist expressed concern about the city becoming the primary provider financially for any proposed 
projects. Mr. Simi wanted to move the conversation to talking about the potential of different sites.  
 
Ald. Wilson asked what the message should be sent to developers. The committee is looking for what would be 
the most taxable value. Mr. Druml commented that tax consideration would depend on what the business brings 
to the table.  
 
A discussion continued regarding the concept of the bigger picture. Ms. Walsh mentioned that there should be 
limiting criteria, for example, maybe a smaller business would be better off in a space that fits their needs and 
isn’t too big.  
 
Mr. Simi mentioned that the Finance Director projected an $8 million structural deficit in five (5) years. Mr. 
Archambo noted that the only significant way to grow revenue is to expand the tax base. 
 
Ms. Enders referred to a chart she handed out which reflects Wauwatosa Economic Development Indicators and 
Performance Measures. A discussion continued regarding ideas on how to expand the tax base. The chart had 
some information on the value of building permits, the unemployment rate, the annual average employment, and 
a listing of the major employers. It also had information on the existing tax base and the largest tax payers in the 
city.  
 
According to the Plan of Action the committee discussed opportunities and incentives and how these offers can 
be aligned to each project. They discussed exploring existing opportunities and limitations in projects happening 
both now and in the future. They hoped to consider recommendations to the Common Council in August and 
make further recommendations to the Council sometime in September.  
 
It was the consensus of the committee that the next meeting be held in August. 
 
   Moved by Mr. Druml, seconded by Ald. Wilson to adjourn the 
   meeting – 5  
 
 
 
The meeting adjourned at 9:04 a.m. 
 
 
 
    Carla A. Ledesma, City Clerk 
    City of Wauwatosa 
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