
    
 
 
  

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, June 14, 2011 

Committee Room #2 
 

PRESENT: Alds. Walsh, Berdan, Causier, Wilson, Donegan, McBride – 6 
 
EXCUSED: Ald. Hanson, Ewerdt 
 
ALSO PRESENT:   J. Archambo, City Admin.; A. Kesner, City Atty.; W. Porter, Public Works Dir.; 

J. Ruggini, Finance Dir.; Chief R. Ugaste, Fire Dept. 
  
Ald. Walsh as chair called the meeting to order at 8:13 p.m.                               
 
Debt ratio analysis 
 
The committee reviewed a report from the Finance Director on a debt ratio analysis. A key component of 
a Debt Management policy are the benchmarks used to determine an appropriate level of debt for a 
community. A comparison of debt ratios commonly used by bond rating agencies is a helpful tool in 
setting debt levels. 
 
Mr. Ruggini advised that Moody’s Investor Services is utilized by the City to rate the City’s bonds. The 
City is currently ranked the highest rating, Aaa, for its General Obligation debt. This is a level that less 
than 5% of rated cities in the country have achieved. The Finance Director said Moody’s gives weight to 
the following areas when establishing a city rank. 
 
Economic Strength – is considered the most important component as it determines the ability of a local 
government to meet operational needs and re-pay borrowed funds. In general, Wauwatosa’s economic 
strength indicators lag the national median for Aaa rated communities. Property value is slightly more 
concentrated than peer communities and per capita income is lower. Although the figures demonstrate 
that Wauwatosa’s economic base is not as strong as peer communities, it should not be inferred that 
Wauwatosa’s economy is not strong. The Aaa rating demonstrates that the economy is sufficiently vibrant 
and diverse. Wauwatosa has a mixture of residential, commercials, and manufacturing properties that 
provide tremendous economic activity. The city’s tax base needs to grow. 
 
Financial Strength – The financial strength of the City is clearly an important factor as a strong financial 
position can mitigate economic vulnerabilities and enable the organization to sustain itself during 
economic downturns and unforeseen challenges. The General Fund balance is the amount that assets 
exceed liabilities.  As shown in the chart, Wauwatosa exceeds the national median. The City is in a very 
strong position and would be able to make up for some lagging if necessary. 
 
Management and Governance – This category cannot be measured with ratios but requires an internal 
assessment of the organization’s proven ability to maintain fiscal discipline over the long-term. 
Wauwatosa has a strong track record of sound financial management and has in place initiatives to build 
upon this foundation including the development of a debt policy; formalized long-term forecasting and 
revised capital budgeting and tracking. 
 
Debt Profile – Moody’s examines the total amount of debt supported by the tax base, debt capacity and 
how much debt an organization can afford. Mr. Ruggini explained the table and said that two of the three 
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indicators presented over which the City has direct control, is outperforming its peers. However when 
examining the debt of all taxing bodies represented in Wauwatosa including the schools, the total debt is 
significantly higher than peer communities due largely to debt incurred by the County and Milwaukee 
Metropolitan Sewerage District. The City’s infrastructure is also an important internal consideration. 
 
Mr. Ruggini answered a question that the comparable municipalities used in the tables are unknown.  
 
Mr. Ruggini summarized that the City has been able to achieve a Aaa rating by maintaining adequate 
financial reserves, establishing a track record of prudent financial management and maintaining 
affordable levels of debt. However, he said the City also requires significant infrastructure investments. 
Mr. Ruggini said he believed that the City can safely increase its debt burden without threatening its 
credit rating. 
 
Mr. Archambo noted that this information is leading to the creation of a debt management policy. 
 
The committee thanked Mr. Ruggini for presenting and explaining this budget information before the 
budget process starts this fall. 
 
Continued discussion of the ICMA report 
 
Chief Ugaste emphasized how he and his staff reviewed the report with an open and honest approach. He 
said they have already accomplished some of the recommendations on the report. For instance an AED 
was used over the week-end at Hart Park to save a life.  
 
The Chief stressed how important the accreditation process is to pursue. The process could take up to two 
years for completion. The department will start gathering data from the new Phoenix software and they 
will be working on a new strategic plan for 2012. 
 
Several of the aldermen thanked the fire department for their efforts and openness in reviewing and 
presenting the report, keeping in mind the overall goals of the city. 
 
   Moved by Ald. McBride, seconded by Ald. Donegan 

to accept the ICMA report and place it on file – Ayes: 6 
 
 
DOT/Wauwatosa agreement for repaving of Mayfair Road between Walnut Road and Burleigh 
Street 
 
The committee reviewed a memo from the Public Works Director requesting approval to execute an 
agreement for Mayfair Road improvements between Walnut Road and Burleigh Street. 
 
Mr. Porter reported that as part of the project the City is proposing to replace the City of Wauwatosa 
street light system along the route which is mostly at the end of its useful life. These will be replaced with 
energy efficient lighting. Included in the project are some turning lane improvements at the North Avenue 
intersection and also some median closures. 
 
Jill Petryczkiewycz, 4411 N. 107th Street was concerned about all of the projects scheduled for this area 
and wondered if there were going to be conflicts causing major traffic backups. Mr. Porter said he didn’t 
know of any other pending work that would be in conflict. The zoo interchange isn’t scheduled to start 
until 2014. 
 
Mr. Porter said that this is a $9.4 million dollar project. The city’s portion is about $600,000. 
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   Moved by Ald. McBride, seconded by Ald. Wilson 
   to recommend approval of authorization to execute the 
   State/Municipal agreement for improvements associated with 
   the repaving of Mayfair Road between Walnut Road and 
   Burleigh Street – Ayes: 6 
 
Waste Management curbside recycling contract 
 
The committee reviewed a memo from the Public Works Director regarding an extension to the current 
Waste Management contract for curbside recycling for a six month period. The current contract will 
expire on December 31, 2011. 
 
Mr. Porter explained the Waste Management currently provides our curbside recycling bi-monthly. He 
said a labor management team, consisting of laborers, dispatchers, and supervisory staff are looking for 
department efficiencies. Automated garbage collecting and possibly efficiencies in yard waste are being 
looked at. They hope to have a report prepared for budget time.  
 
While this study is ongoing, the department would like to extend the recycling contract for six months 
until some alternate plans are studied. 
 
   Moved by Ald. McBride, seconded by Ald. Donegan to 
   recommend approval of a six month extension with  

Waste Management for curbside recycling under the terms 
stated in the current contract – Ayes: 6 

   
Vouchers 
 

Name Dept. Reason and location Date Amount 

Brad Beckman Police 
Leadership in Police Organization - 3 week 
course 04/11 - 05/20/11 78.39 

Donald 
Semega Police Taser Instructor Recertification - Mequon 6/2/11 183.22 

Salvatore Alioto Police 
Problem-Based Learning Workshop DOJT&S - 
Wi Dells 05/22/-05/27/11 641.23 

Jack Morrison Police 
Problem-Based Learning Workshop DOJT&S - 
Wi Dells 05/22/-05/27/11 68.00 

Michael 
Deisinger Police 

Fire/Arson origin and cause investigations - 
Pewaukee 05/16 - 05/27/11 66.14 

Elizabeth 
Bohren 

Human 
Resources IPMA Human Resources - Milwaukee 6/6/11 49.90 

 
Moved by Ald. Berdan, seconded by Ald. Causier 

   that the vouchers be allowed and paid.  Ayes: 5 Present:  1        
 
The meeting adjourned at 9:02 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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