
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Wednesday, December 22, 2010 
CITY HALL – COMMITTEE ROOM#1 

 
 
PRESENT:        Mr. Druml, Mr. Kronquist, Ms. Kuhn, Mr. Simi, Ms. Walsh, Ald. Wilson  – 6 
 
EXCUSED:   
 
ALSO PRESENT: Ald. Birschel; A. Kesner, City Atty.; P. Enders, Econ. Devel. Dir.; N. Welch, Comm. 

Devel. Dir., Kathy Ehley, Village BID Manager 
 
Mr. Simi as Chair called the meeting to order at 4:00 p.m.  
 
  Moved by Ms. Kuhn, seconded by Mr. Kronquist to approve 
  the minutes from the last meeting with no changes – 6  
 

 
Sub-committee reports 

Mr. Kesner presented a draft ordinance creating a Community Development Authority. Mr. Kronquist discussed 
what the EDAC would recommend as the ultimate authority. Would it be final authority, recommending 
authority, or a blend? Mr. Kronquist also asked what would get wrapped up into the CDA?  Would it be the 
WEDC, WRLF, RDA, Housing Authority, etc.? 
 
Mr. Kesner stated the approval timeline would be approximately six weeks. The RDA and Housing Authority 
would be wrapped into the CDA. The RLF/CDBG tasks could be placed under the control of the CDA. Under 
current structure, the RDA has sole bonding authority.  
 
Ald. Wilson stated he personally feels the same body of people addressing multiple issues would be effective. It 
is policy and political considerations should be given. Communication is important before action is 
recommended to the Common Council. 
 
Mr. Kronquist recommended the CDA take on TIF project plan approval duties. 
 
Mr. Simi stated he would like to see the creation of the CDA by the end of March 2011. Mr. Kronquist and Ald. 
Wilson felt that was a good target date to set, but it needs to be well a well thought out and planned effort. 
 
Mr. Kesner stated he would draft by-laws and a contract with the City for the staffing of the CDA staff, etc. 
 
Ald. Birschel stated the creation of a CDA is a good idea. He researched approximately seven or eight other 
cities. It is a common Authority in many cities. The CDA proposal seems well thought out.  
 
Mr. Simi repeated that the end of March is a goal for the creation of a CDA. 
 
Mr. Simi stated that he, Ms. Welch, and Ms. Enders will draft talking points on structure and process for the 
next meeting. 
 
Ald. Wilson stated he would send a memo to the Common Council with background to inform the Council on 
what the EDAC members will be doing – “an introduction.” 
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Ald. Birschel suggested a Committee of the Whole meeting versus one-on-one meetings with Alderpersons. 
 
Ald. Wilson agreed and suggested scheduling begin at the end of January or beginning of February. 
 
Mr. Simi discussed a possible resolution recommending a “City Development Team.” 
 
Ms. Walsh discussed activities undertaken by the Incentive sub-committee.  She mentioned the wealth of 
information at City Hall and stated she would like to see the history on various sites gathered and centralized for 
easy access.  She mentioned that someone in her office was gathering the data her firm has on various sites and 
is circulating the list through her office for comment.  She also discussed identifying challenges and determining 
what incentives would be available given those challenges. 
 
Ms. Enders stated she was gathering information on existing incentives based on her discussion with Ms. Walsh. 
She also mentioned some of the incentives and programs are already on the City’s web site and others will be 
added. 
 
Mr. Kronquist stated this will put Wauwatosa ahead of other communities. 
 
Mr. Simi asked that the members think about a location for the Spring roll-out. 
 

 
Next meeting date 

The next meeting date was identified as January 26, 2011, at 8:00 a.m. 
 
Moved by Ms. Kuhn, seconded by Ald. Wilson to adjourn the meeting - 6  
 
The meeting adjourned at 5:00 p.m. 
 
 
 
 
    Paulette Enders 
    Economic Development Director 
    City of Wauwatosa 
 
 


