
 
 
 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Wednesday, November 17, 2010 
CITY HALL – COMMITTEE ROOM#1 

 
PRESENT:        Mr. Druml, Mr. Kronquist, Ms. Kuhn, Mr. Simi, Ald. Wilson  – 5 
 
EXCUSED:  Ms. Walsh 
 
ALSO PRESENT: Alds. Nikcevich, Roznowski; A. Kesner, City Atty.; P. Enders, Econ. Devel. Dir.; N. 

Welch, Comm. Devel. Dir. 
 
Mr. Simi as Chair called the meeting to order at 8:00 a.m.  
 
  Moved by Mr. Druml, seconded by Ms. Kuhn to approve 
  the minutes from the last meeting with changes – 5  
 
Report of the Chair 
 
Mr. Simi noted that we continue to be on schedule for the public roll out of S.P.I. (Structure, Process, and 
Incentives) initiative in mid-April of 2011. While we may not have all initiatives approved as desired by that 
time, we anticipate making substantial progress towards our objectives.  Secondly, Mr. Simi thought it might be 
beneficial for the committee members to participate in a personality assessment process. The one suggested is 
the People Skills assessment and is a simplified version of the Meyers-Briggs analysis.  Mr. Simi will forward 
this assessment electronically to the members for completion and return.  If any member is uncomfortable taking 
the assessment, they can feel free to take a pass. Results will be shared only if members desire. The intent is to 
improve the overall performance of our Committee by better understanding each member’s personality.  Finally, 
Mr. Simi also noted that as the primary economic development entity in the city, the EDAC is tasked with 
advising our elected officials on future development. As such it is important that our Committee have an 
understanding of Wauwatosa’s past, specifically major milestones in the City’s history.  To that end, Mr. Simi 
suggested that committee members become familiar with our past via a quick review of the history of 
Wauwatosa. Mr. Simi will share some historical information with board members for their review. 
 
Report of the Economic Development Director 
 
Ms. Enders reported that she has been working with the Wauwatosa Revolving Loan Fund Corporation on the 
Helmut Toldt project recently approved by the Common Council. It is anticipated that a loan from the WRLF 
Corporation will be used to fund a portion of the project relating to infrastructure costs. 
 
Ms. Enders also discussed the Mayfair Medical project, located at 2999 N. Mayfair Road, and their request to 
finance a portion of the project with Midwest Disaster Area Recovery Bond financing. Although the conduit 
financing was approved by the Redevelopment Authority, Ms. Enders stated that they did not move forward 
with that method of financing. When they went to market, the taxable bonds were more favorable. Mr. Kesner 
added that there seems to be more of an interest in taxable bonds rather than tax exempt bonds connected with 
the financing.   
 
Ms. Enders commented that she is working on some larger projects and a number of smaller projects. She also 
met with Visit Milwaukee who have agreed to partner in the development of a marketing piece.  Monies 
previously set aside in the Economic Development budget for the piece will not be expended in 2010. Mayor 
Didier has been working with Visit Milwaukee to increase promotion of Wauwatosa. Visit Milwaukee is an 
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organization that promotes tourism in the Greater Milwaukee Area. Mr. Kesner noted that approximately 
$300,000 in room tax is paid every year to Visit Milwaukee for tourism promotion and development activities.  
 
TID #6 Innovation Park project update 
 
Ms. Welch reported that she has to get back to the Department of Revenue (DOR) because they are requesting a 
Certified Survey Map for the land connected with TID #6. She added that University of Wisconsin - Milwaukee 
has invited her to go for a tour of the Whitewater accelerator in order to understand any future pitfalls. 
 
Sub-committee reports 
 
Mr. Simi commented that he has created a plan of action and a milestone matrix which was handed out to board 
members and those attending the meeting. He has also combined structure and process committees, based on a 
recommendation made by the Committee at its last meeting. 
 
Ms. Kuhn reported that her group has been talking about the authority of the Community Development 
Committee and attempting to get an understanding of how the group arrived at the direction they are going in 
today. She explained that the goal to create a CDA is not to add another layer, but to combine and avoid 
duplications. The goal is to make the development process less cumbersome for applicants.  
 
Mr. Simi commented that he would like to identify a committee member and staff member responsible for each 
item in the matrix, as well as an anticipated due date. Ms. Enders made note of these individuals during the 
remainder of the meeting and will update the working matrix accordingly and send to members. 
 
Mr. Kesner noted that there are two things to look at: 1) creating the CDA is the biggest issue and he has 
prepared an ordinance to establish it modeled after the City of West Allis. The CDA is a blight elimination and 
urban development tool. CDAs in other cities have taken a more active role, and 2) the Plan Commission can 
pass along TID development to the CDA along with other aspects of urban development or renewal. The Plan 
Commission would still maintain general authorization for the Master Plan and the Comprehensive Plan. He 
added that the Community Development Committee (CDC) is not well explained. It is a creation of the 
Common Council. The Council has determined that all action will run through the Committee process before 
moving to the Council for action. Because meetings are televised, the public gets a chance to view the issues. 
However, the Plan Commission is not televised. Any changes in the CDC will be the Council’s choice. Any 
recommended changes will have to go to the Council. Mr. Kesner added that the CDC is basically a catch all 
committee. The process would take six to eight weeks. 
 
Ms. Kuhn asked if the Plan Commission members could be expanded to include more alderperson. Mr. Kesner 
commented that the statutes define the duties of the Plan Commission. It could become another layer, but the 
CDC could be streamlined.  
 
Ms. Kuhn commented that if one extra process is developed it makes things more difficult. Ald. Nikcevich was 
in support of a more effective Plan Commission.  
 
Mr. Simi pointed out that what the Committee is talking about is potentially giving the Plan Commission more 
authority. Mr. Kesner added that the EDAC could be a facilitator for some of these projects. Mr. Simi agreed 
that the EDAC could potentially educate the committees involved and the Council. He suggested that they come 
up with a plan and he stressed that the EDAC is an advisory committee.  
 
Mr. Kesner suggested televising the Plan Commission, adding that the Committee might want to discuss that 
possibility. 
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Gloria Stearns, Plan Commission member, commented that she doesn’t always have contact with the public. She 
thought it was great when the alderpersons are more involved with the Plan Commission. She would like the 
Plan Commission to be more accessible.  
 
Ald. Wilson would like to see more information on Plan Commission action items and Plan Commission 
contacts, etc. on the City’s website. Alderpersons would like to be able to advise and give clear 
recommendations. 
 
Ald. Nikcevich expressed some misunderstanding of the role of the CDA. Ms. Kuhn commented that the CDA 
could be used as a one stop location for processing.  
 
Mr. Simi suggested that the Committee bring suggestions regarding the interrelationship of the Plan 
Commission and the CDC. Mr. Kesner and Mr. Kronquist were assigned to those action items. 
 
Mr. Druml spoke about creating and identifying incentives and opportunities and how this continued process 
could be presented to the public.  
 
A discussion continued on how best to plan and implement any changes in the structure and interrelation of the 
RDA,CDA, CDC, and the Plan Commission. 
 
Next meeting date 
 
The next meeting date was identified as December 15 at 8:00 a.m. 
 
Ald. Nikcevich mentioned that, after a narrow vote to approve the Business Specialist in the Economic 
Development office, she was concerned about the lack of understanding on the part of some Council members 
regarding the position. She felt that there needs to be more education on the position. Mr. Simi stipulated that 
the Business Specialist position will not be filled until mid-year. 
 
Moved by Mr. Kronquist, seconded by Mr. Druml to adjourn the  meeting - 5  
 
The meeting adjourned at 9:23 a.m. 
 
 
 
 
 
    Carla A. Ledesma, City Clerk 
    City of Wauwatosa 
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