CITY OF WAUWATOSA
7725 WEST NORTH AVENLUE
WAUWATOSA, W 83213
Telephone: (414} 479-8917
Fax: (414} 479-8989
www.wauwaiosa,net

BUDGET COMMITTEE MEETING
Thursday September 23, 2010
Committee Room #1

PRESENT: Alds. Berdan, Causier, Donegan, Ewerdt, McBride, Walsh, Wilson — 7

EXCUSED: Ald. Hanson

ALSO PRESENT: Mayor J. Didier; Alds. D. Birschel, J. Wilke; J. Archambo, City Admin.; A.
Kesner City Atty.; Police Chief B. Weber; Police Capt. J. Sutter; Police Capt. D.
Weiss; Fire Chief D. Redman; Asst. Fire Chief M. Anton; Asst. Fire Chief M.
Carberry; Dep. Fire Chief W. Rice; Dep. Fire Chief S. Erke; N. Kreuser, Health
Officer; P. Enders, Econ. Devel. Dir.; C. Ledesma, City Clerk

Ald. Ewerdt as Chair called the meeting to order at 6:03 p.m. -

Introduction and Overview

Mr. Archambo outlined the budget process and explained that the committee has before them the 2011
Budget as proposed by the executive committee. He gave a PowerPoint presentation highlighting aspects
of the budget document. A copy of this PowerPoint follows at the end of the minutes.

Ald. Ewerdt had questions about the debt service. Mr. Archambo explained that debt service increased
because the city is always taking on new debt while paying off the old debt. He explained that when the
city takes on debt it doesn’t show up for about a year. The debt service also doesn’t take into account the
fire department borrowing.

Ald. Donegan noted that claims were up. Mr. Archambo responded that predicting the actual amount of
claims is very difficult. He explained that the consultant consistently predicts claims going up by 12%.
He suggested keeping above a 50% fund balance. In 2010 a transfer from the General Fund took the
balance down significantly. The city is closing the books this year and trying to smooth that out so that
the city should now be at 50%.

Ald. McBride noted that if the budget goes through, the non-represented would pay 10% of the
household or individual healthcare benefit. Mr. Archambo noted that specifically it would be 10% of the
ghost rate for 201 1or about $150 per person.

Ald. McBride asked what the percentage would be overall. Mr. Archambo responded approximately
12%. Non-represented employees make up about 25% of all employees. Ald. McBride noted that
decreasing compensation would mean a paycheck decrease for some of the employees. He further noted
that the budget is forecasting no cost of living and no additional compensation for the non-represented
employees. About half the employees in this group would be eligible for step increases and this would
create compression issues.

Mr. Archambo noted that the roll book on the manufacturing assessment hasn’t closed and the
manufacturing assessment is unusually small.



Ald. Ewerdt asked about the proposal to close city hall at 4:30 p.m. Mr. Archambo estimated a somewhat
small savings. The grand total is approximately $10,000. In that scenario, the employees would get a half
hour Tunch. He noted that this was already in the budget.

Ald. McBride asked how the city can reduce overtime by 10%. Mr. Archambo explained that the city
tends to over budget for overtime.

Police Pepartment

Chief Weber assured the committee that even though it is a tough budget year, they will not lower their
standards of service. He would like to think that people move to Wauwatosa for the public safety. He
noted that it has become more difficult to attract recruits because people don’t want to be involved in law
enforcement most likely because of recent criminal incidents. It is his belief that you get what you pay for
as far as personnel goes.

Ald. McBride asked what the Chief would do if he had more money. Chief Weber stressed that the 10%
increase in employee healthcare costs will cause compression issues and will discourage people from
seeking promotions. As far as equipment, they could use small surveillance cameras especially at Hoyt
Pool. A grant would pay for haif the cost or about $26,000.

Ald. Walsh asked about performing an audit of the police department. Chief Weber responded that they
are good at looking at the budget they need for what they do, but if the city wants to pay for an audit to
find things they can cut they would be open to that. He noted that an earlier study showed improvements
in efficiencies.

With regard to overtime, Capt. Weiss stressed that the numbers wiil be close, but with a shooting earlier
in the year, a murder, personnel shortages, creating reports and training, these are all factors in how the
overtime will come out this year.

Chief Weber assured the committee that they will do as much as they can to control overtime, but noted
that they have had a couple of injuries.

Ald. Wilson askedlabout the motorcycle patrols. Capt. Sutter responded that the biggest change is that
traffic stops have increased. They have been four times more effective than squad cars. Chief Weber
stressed that the emphasis is on enforcing the law,

Police Reserves
Mr. Archambo commented that the city has a tremendous Police Reserve force and they get more for
their money. Chief Weber added that they are the oldest reserve unit in Wisconsin and they do a great
job,

Moved by Ald. Berdan, seconded by Ald. Donegan to recommend

approval of the Police Department Budget and Police Reserves

Budget as presented — 7

The committee recessed at 7:47 p.m. and reconvened at 7:55 p.m.
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Fire Department

Ald. Ewerdt acknowledged the recent International City/County Management Association (ICMA) report
regarding fire department operations, but he advised adhering to the budget as presented.

Mr. Archambo noted that this is the fifth study that has been done over the years. Some of the ideas
expressed were:

1. Implementation of the Phoenix System although they are still working through some issues with
_ unreliable data
2. Proposal to add Automatic Defibrillators (ADDs) in police squads and who should pay for that.
There is a possibility of providing those through donations
3. Elimination of three positions and decreasing from 26-25 in the minimum daily staffing

He commented that there is a proposed sub-committee that will review the ICMA study.

Chief Redman reported that general operations remain the same. The fire department budget calls for
closing down the full time rescue at Fire Station #2. It is down about 40% of the time due to rolling
vacancies right now. He noted that Rescue #2 handles a little over 1,000 responses during the year or
about 3 per day.

Chief Redman noted that Quint 2 would be staffed with four people, but that would be less than fully
staffed. This would be a significant change. The plan has been to hold staff to five personnel. It has also
been suggested to reduce staffing in the engine companies, He didn’t feel comfortable with those
proposed reductions.

Chief Redman went on to say that he still has $18,000 in the budget and still has about $12,000 to reduce
lieutenants by attrition. It would be the committee’s choice whether to keep rescue #2 in service and
reduce staff in an engine company.

Chief Redman also noted that the fire department budget reduces a Municipal Clerk III secretary to half
time. He commented that there will be more than half time work. The current Training Clerk is trying to
do both jobs, but can’t do it all. He anticipates about $30,000 in decreased expenditures. Part of the
Municipal Clerk HI is fully funded by Milwaukee County. He does not agree with the Clerk II doing
more work.

Chief Redman addressed the Phoenix software system. He noted that the software is approximately
$70,000 with ongoing costs of $41,000.

Chief Redman addressed the flood repair in Fire Station #1. He noted that the city’s property insurance
will cover all but $5,000 of the repair. The estimated flood mitigation project will cost about $50,000.
They should be able to file for Federal Emergency Management Agency (FEMA) funding. Otherwise
they will probably add that amount to the cost of the fire station.

Fire Chief Redman and Asst. Fire Chief Anton continued to discuss their concerns about staffing levels.
They pointed to increased costs in operating the specialized equipment on the quint as well as the wear
and tear on this half million dollar vehicle. They added that the original unit is showing its age. The unit
should last 15 years and it 18 now at 12.
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Chief Redman noted that its normal scheduled replacement is 2012, but the vehicle might not last till
then. Another concern for decreased staffing in Station #2 is that there would be a longer response time
to the northern part of the city.

The committee discussed the problem of false alarms and how to handle them. Asst. Chief Carberry cited
Chapter 14.28.120 of the city code which addresses penalties. He suggested that the ordinance be
amended so they can get more people to update their alarms.

Ald. Donegan expressed confusion about staffing levels compared to the recommendations of the ICMA
report. Chief Redman explained why he felt the department was inadequately staffed. Asst. Chief Anton
stressed that the ICMA report is not a recommendation. It needs to be reviewed further.

The committee discussed the agreement with the County Grounds. Chief Redman stressed that if the fire
department had not entered into that agreement their cost for providing service would have been greater.

Ald. Donegan commented that he would accept the budget and suggest further discussion regarding the
ICMA report,

Chief Redman believed strongly that stopping the service to the County would be wrong for the County
and wrong for Wauwatosa. Asst. Chief Anton added that the County contract provides the station and the
land for $1. One impact of cutting an engine would be a lower ISO class rating which would impact
insurance rates. He cautioned that there are ripple effects, When they went through the last review, the
City Attorney determined that Wauwatosa would be required to provide the services to the County for
free.

Ald. Berdan commented that the way the report was presented was very negative. If the commuttee
accepted the Chief’s recommendations where does that leave the budget? Mr. Archambo responded that
it would have a negligible effect.

Mr. Richard Bachman, 2229 N. 115" Street, noted that he is one of the last five long serving aldermen.
He felt it would be wrong to change anything with engine #2. There was a lot involved with the County.
With regard to the defibrillators, he thought that by the end of October they will have the money to
purchase ten units. He was doing this in the name of his late wife Gloria. He also suggested that citizens
be allowed to participate in any review if the ICMA report.

Mr. Hank Wendt, Head of the Firefighters Union, 9502 W. Ridge Court, Milwaukee, expressed his
concern about the rolling vacancies and the possible elimination of rescue squad #2. These decisions
have consequences for constituents, He pointed to the phrase “minimal impact”. He stressed that it has a
different meaning for people waiting extra time when they are having chest pains or blood loss. He urged
the committee to put the three firefighter positions back. It would only cost about $1 per person.
Residents expect the level of service they have been getting.

Ald. Wilke, Eighth District Alderman, disagreed with reduced staffing especially since the people in his
district would be impacted the most. He noted that Wauwatosa sits at the crossroads of Milwaukee
County which is a more prominent place than Brookfield or any of the surrounding communities. He
asked that the committee not reduce staffing.

Asst. Chief Anton noted that measured reductions in staffing resulted in about a 6% reduction in service.
" In the ICMA manual and the most recent report a five person reduction resulted in a 100% reduction in
effectiveness, four people resulted in a 65% reduction, and 3 people resulted in a 35% reduction in
effectiveness.
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Moved by Ald. Donegan, seconded by Ald. McBride to recommend

approval of the Fire Department budgets including increasing the

Clerk T to FTE --
Ald. Wilson acknowledged that the Eighth District would have a slower response time. He suggested that
the committee look at this budget more closely.

Moved by Ald, Wilson, seconded by Ald. Causier to hold this item
until October 14" — 7

Crossing Guards

Moved by Ald. Donegan, seconded by Ald. McBride to recommend
approval of the Crossing Guard budget - 7

The meeting adjourned at 9:52 p.m.
Carla A, Ledesma, City Clerk

City of Wauwatosa
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City of
Wauwatosa

2011 Executive Budget
Thursday, September 23, 2010

The Budget Process:

“fhe one commaon thread that inks the parts of the
organization together.”

» Preparadon
o Exceutive budget
v Legishive approval
= Appropriation act
» Implementazion
° Tincumbince and disbursement of lunds
» Accounting and financial Teporting
» Comprchonsive annual foancial report

BRI

2011 Budget Goals

1. Constrain personnel costs to less than 3% above the 2008
budget. Total personnel costs constrained to 2.35%.

2. Reduce the Equatized Tax Rate (Taxes Relative to Fair
Market Value of Property). The equalized tax rate increases by
4.77% primaily due to a decrease in equalized value prestmably
due to the current cconomy. Had the value stayed constant, the
increase would have been less than 3%.

3. Maintain Fund Balances in Aecordance with Policies (neither
too high or low}. All are maintained.

4. Constrain Levy Inerease to Rate of Inflation, The levy
increases by less than 3 percent compared to 3.3 - 4.8% CP1 for
Milwaulee MSA.

5, Constzain Individual Property rax without sacrificing futare
cost containment measuzes. The Cliy property tax based on the
average vatued home is estimated to increase by L28%.

S0

Budget Realization

Contributing factors cafled for a property tax levy
increase of $4.153 million before Exccutive Review

Some of the factors:

- It assumed no appropriation of surplus apphed

- Tt didn't take nto account the ‘rolling vacandes'

. The transfer to the gereral fand lor debt service included an
increase of $350,000

- The engineering reimburserment decreased by $300,000 and
the transfer to general liabilities was inereased $300,000
There was a0 increase of $325.000 related to compensation

FIEsity

Solutions to deal with factors

- No cost of living adjustment
. A 10% increase in nonrrepresented health insurance

premium contributions
Reduction inconference and travel expendituresby 50%

- Reduction inOT by 10%
- Reduction indues and periodicals byl%
- City Hall closesat 4:30PM

Electronic distribution of the quarterly newsletter

- Improveefficiencies and citizen selfservicewith

initiatives likestreet lighting experiments to reduce
energy consumption and electronicmeeting packets

B

2011 Executive Budget
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Wauwatosa Annual Tax Rate
2002 to 2011
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Expenditures for 2011
Proposed Budget
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2011 Significant Expenditure
Increases

Expenditure Change ($)
Rolling Vacancies 686,300
Retirement Fund 154,800
Engineering 300,000
Operating Accounts 260,500¢
General Liabiiiry Insuzance 93,000
Remission of Taxes 84200
Capital Equipment 78,100
Debt Service 130,000
sasa9n0 "
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2011 Significant Expenditure
Reductions

Expencivure ) Chunge (5}
Personied 332300
Overtime 872,000
Wages 91,700
Tingincering 200000
flection Poll Workers 36,600
Seeial Seourny 24,300
Fealdh Insurance 13000
Weorkers Conp Insurines 34900
Jobs Summary 1093200
Vigh Milwaukee Contrbudion 44,000
Wikt "

Revenues for 2011 Proposed
Budget
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2011 Significant Revenue
Increases

Revenue Change ($)
Licenses 44500
Court Fines 73,000
TV Franchise Fees 55,600
Recyeling Rehates 80,000
Water Reimbursemnent 51800
woromo m

2011 Significant Revenue
Reductions

Revenue Change (5)
Expendinue Restraint 43,000
Decreased Parking Violations 15,000
Reduction in Surplus Applied 355641
BRI 2

City Tax Rate per $1,000 of
Assessed Value
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2011 Proposed Budget -
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