CITY OF WAUWATOSA
7725 WEST NORTH AVENUE
WAUWATOSA, WISCONSIN 53213
Telephone: (414) 479-8917
Fax: (414) 479-8989
Web Site: www.wauwatosa.net

BUDGET & FINANCE COMMITTEE MEETING
Tuesday, March 30, 2010
Committee Room #2
PRESENT: Alds. Walsh, Krol, Jay, Organ, Wilke, Berdan, Donegan - 7
EXCUSED: Ald. Ewerdt
ALSO PRESENT: J. Archambo, City Admin.; R. Braier, Finance Dir.; W. Kappel, Public Works Dir.;
B. Wehrley, City Engineer

Ald. Walsh as Vice-Chair called the meeting to order at 8:15 p.m.

Award of professional services for sanitary sewer dye testing areas

The committee reviewed a memo from the City Engineer regarding sanitary sewer dye testing areas.

Mr. Kappel explained to the committee that the evaluation previously authorized by this committee was
completed. The results indicated high sewer flows during large rain events but no large sources of clear water
running into the city sanitary sewer system were found. Dye testing is a technique that was not included in Phase
1 of this project. The storm sewer would be filled with dyed water to see if the storm sewer system is leaking
into the sanitary sewer system. This study would be in areas that have had high flows. Mr. Kappel noted that the
work would be completed this year.

Moved by Ald. Donegan, seconded by Ald. Krol

to recommend approval authorizing city staff to

enter into an agreement with R.A. Smith National, Inc.
for sanitary sewer dye testing in an amount not to exceed
$117,950 — Ayes: - 7

Reauthorization of lapsed sanitary sewer investigation funds

The committee reviewed a memo from the City Engineer regarding reauthorization of lapsed sanitary sewer
investigation funds.

Mr. Wehrley advised that three-fourths of the sanitary sewer investigation work was completed last year at a
cost of $752,975. The remaining balance from the original budgeted amount of one million dollars was put into
the sanitary sewer reserve. Mr. Wehrley is requested authorization to utilize the remaining funds for the
completion of this project.

Jill Petryckiewycz, 4411 N. 107" St. inquired about the remaining area to be investigated. Mr. Wehrley reported
that this would include areas on North and South Watertown Plank Road, and in the Ruby and Congress area.
She encouraged the committee to approve the use of these funds.



Moved by Ald. Organ, seconded by Ald. Donegan

to recommend reauthorizing $247,025 of lapsed funding

and amending the 2010 Sanitary Sewer Evaluations budget

by increasing the budget from $500,000 to $747,025 — Ayes: 7

Continued discussion regarding sanitary sewer service levels

Mr. Wehrley suggested that this discussion should be broken out into two phases. The first phase is the design
work for Ruby Avenue and the second phase is whether to venture onto private properties in general.

Mr. Wehrley updated the committee on the design work started by the consultant for the Ruby area which is
about 90% complete. Mr. Wehrley advised that the depth and size of the sewer being designed should prevent a
repeat of the sanitary sewer backups with rainfall events similar to those of June 2008 and 2009, as long as
Milwaukee Metropolitan Sewage District (MMSD) system works properly and doesn’t back up excessively. Mr.
Wehrley reported that there was one time in the last ten years during a non-huge rain event that MMSD’s sewer
backed up twelve feet. MMSD felt that this was an isolated event. If this were to happen again there will be
sewage in basements. Mr. Wehrley has inquired with MMSD to see if this sewer design would eliminate
basement backups with the type of flood events that occurred in 1998 and 1999. He expects an answer in about
one week.

Mr. Wehrley explained that if the city wants to provide additional service levels to this area it would involve
additional storage tanks and a pumping station. The pumping station alone would cost about $500,000.

Mr. Wehrley explained the area where the new sewers are to be installed upon being questioned by a resident.
The new sewer will start at Ruby at 100™ Street west to 106" Street, south to Congress and west on Congress to
107" Street and a few homes on 108" Street. The sanitary sewer would be deeper and larger with an additional
component of another storm sewer to convey the flows to 100" Street.

Mr. Wehrley advised that there would be a Phase 2 to this project after discussion with Milwaukee County
regarding conveying the flows on 100" Street.

Moved by Ald. Krol, seconded by Ald. Wilke

to recommend approval to continue with the
engineering plans for Phase 1 (Ruby Avenue) and
to submit these plans to MMSD for their approval --

Ald. Wilke suggested an amendment to the motion to include that the design work proposed would handle the
rain events of 1997 and 1998. The committee discussed whether this item should be held until Mr. Wehrley
receives the additional information from MMSD regarding this. Mr. Wehrley noted that the intent of the
engineering design being done is that it would cover all four of the rain events.

Terry Nortrup, 4406 N. 108" Street asked if this would delay the project. Mr. Wehrley explained that if MMSD
requested major modifications he would have to come back to committee. Mr. Wehrley thought if some
arrangements for any suggested modifications could be made they would be able to proceed without coming
back to the committee.

Mr. Nortrup asked if there was any further information on earlier discussions of putting in a retention pond at

Pinelawn Cemetery. Mr. Wehrley said discussions were held about this, but the design is to work without the
retention pond.
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Mr. Nortrup told the committee that the living conditions, health and sanitary issues in the Ruby area are not
acceptable. He felt the Mr. Wehrley has a good plan for mitigation and would like to see this work done sooner
rather than later.

The City Engineer in response to questions from Ald. Donegan said that there is a high degree of confidence that
this plan discussed for Ruby would take care of their basement backups, relative to the flooding of 2008 and
2009. Mr. Wehrley noted that if he receives information that this design would not handle the flooding relative
to 1997 and 1998 in terms of basement backups they would have to re-engineer the plan and see what it would
take to increase the pipe size and get approval from MMSD. Mr. Wehrley said that the city is at the limit right
now of the pipe size that MMSD would allow.

Ald. Wilke said that he did not want to delay the process and felt more comfortable after receiving more
information from the City Engineer. Mr. Wehrley advised that this would have to come back to committee if it
is found out that the plans will not cover the 1997 and 1998 rain events.

Ald. Walsh inquired about the timeline. Mr. Wehrley reported that the consultant is 90% done and could
complete the design within two or three weeks. Then it would be sent to MMSD which could take a month or a
month and a half for approval. Mr. Wehrley said in the best case scenario the shovel could hit the ground in
about two and a half months. He said there would be a delay if MMSD asked for any redesign work.

Vote on the motion — Ayes: 7

Phase 2 discussion —

Mr. Wehrley disseminated a map and draft examples of foundation drain disconnect impacts on sewer
replacement costs. Mr. Wehrley advised that the information presented is for discussion purposes only. He
explained the map which presented three scenarios:

1. Work only in the public sector
2. Public & private sector work
3. lllegal sump pump disconnections required

Mr. Wehrley discussed with the committee the potential savings associated with disconnection of foundation
drains. The City Engineer emphasized that the costs discussed are just to give an idea of what different scenarios
would be. He noted that these are not the only neighborhoods that need sewer rehab.

The committee discussed whether the city would do the work or require the work to be done if they are going to
require the foundation disconnect. Mr. Wehrley advised that if the city were to do the work it would require
additional personnel and overtime. Mr. Wehrley responded to a question that the plumbing code was changed in
1954 so clear water could not go into the sanitary sewers. Sump pumps cannot pump into the sanitary sewer.

Mr. Wehrley commented that the third option to disconnect the illegal sump pumps is not a viable option. He
doesn’t think there would be enough illegal sump pumps which would require disconnection. He used this
scenario to illustrate the sensitivity of the system. There are risks associated with the foundation drain
disconnect in that homeowners could illegally hook up after an inspection was made in scenario three. The risk
for scenario two would be power failures. Scenario one is the least risky as well as the most expensive.

Mr. Wehrley reported that there is a cost of $1.9 million dollars associated with scenario one or two and would
have to be done either way. The cost for scenario one in this area is three million dollars. There is a potential to
save about $700,000 with associated risks which could negate a lot of work the city would do. Mr. Wehrley
noted that there would be a lot of negotiations that would take place with scenario two and he estimated a cost of
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$2500 per home to disconnect foundation drains. There would have to be public outreach, public information
meetings would have to take place and additional staff would be needed to undertake this program.

The committee discussed options for disconnection of foundation drains and if necessary could extreme
measures be taken and orders issued to disconnect? The City Engineer answered a question that the current
ordinance reads that a notice be sent to disconnect if an illegal hook-up is found. There is no fine currently for
an illegal sump pump.

Ald. Walsh commented that this is an emotional issue when you think about having to dig up your basement and
install a sump pump which would require a generator if the pump is to work during a power outage. Also
problematic is the lot sizes on the east side. There is not a good place for the water to discharge. It causes frozen
lawns or driveways in the winter. Ald. Walsh didn’t feel that the disconnection of foundation drains would be a
viable option.

Moved by Ald. Walsh recommending that the city
pursue options in the public sector and not in the
private sector

Motion dies for lack of a second.

Ald. Donegan requested more information on the number of areas that would need mitigation and what the cost
could be. Mr. Wehrley responded that the basement backup mitigation throughout the city could run twenty to
thirty million dollars. Mr. Wehrley noted that in some areas it would cost more to disconnect foundation drains
than to replace pipes.

The committee discussed the public sector work in the scenarios and a combination of private and sector. The
cost differential was discussed by using only scenario one and whether any mandates could be put into place if it
were to save the city a large amount of money. Mr. Wehrley said that if the city does individual areas at a time
and if there are still flows exceeded there could possibly be a mandate.

Mr. Wehrley noted that if a plumbing inspector is in a home and notices an illegal hook -up the homeowner
would be ordered to correct the situation. Mr. Wehrley said another means to reduce illegal hook-ups would be
clear water code compliance at time of sale which other communities have used.

Mr. Wehrley discussed the other urgent areas in the city that were hit by the rain events in 2008 and 2009. Final
designs would be needed in these areas also. Mr. Wehrley said he would like this to go out for bid and possibly
receive quotes for two different options.

Ald. Donegan requested detailed information on options to enforce the law on illegal sump pump connections.
Mr. Wehrley said he assumed that most people are not violating and said it would be months away as inspectors
would need overtime to do inspections.

Ald. Jay asked if there could be some type of tax credit made available to residents that voluntarily disconnect
their foundation drains and add sump pumps. She felt this would be an incentive for the homeowners to do this
work.

Ald. Organ concurred that a clear water code compliance ordinance could be put into place at time of sale.

Ald. Organ felt a combination of sewer improvements and getting clear water out of the system needs to be
considered.
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It was decided to continue the discussion at the next committee meeting.

Vouchers

Name Dept. Reason and location Date Amount

David W1 Narcotics Officers Association Winter 03/01 -

Moldenhauer Police Training- WI Dells 03/03/10 253.00
W1 Narcotics Officers Association Winter 03/01 -

David Cefalu Police Training- WI Dells 03/03/10 43.72

03/11 -

Jim Bembenek Purchasing | VALUE-Annual WAPP meeting - Wauwatosa 03/12/10 50.00
20th Annual Sanitarian and Pest Management

Andy Budde Health Seminar - Milwaukee 3/25/10 42.62
23rd Annual Pediatric Progress Conference -

Marilyn Swanson Health Milwaukee 3/24/10 132.44

The meeting adjourned at 9:55 p.m.

mks
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Moved by Ald. Jay, seconded by Ald. Organ
that the vouchers be allowed and paid — Ayes: 7

Carla A. Ledesma, City Clerk
City of Wauwatosa
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