
 

 

 

 

 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Thursday, March 18, 2010 

CITY HALL – COMMITTEE ROOM#1 

 

 

PRESENT:       Ald. Dennik, Ms. Kuhn-Dirske, Mr Richards, Mr. Simi, Ms. Walsh – 5 

 

ALSO PRESENT: Alds. Birschel, Nikcevich; Mayor J. Didier; J. Archambo, City Admin.; B. Aldana, 

Asst. City Atty./Human Resources Dir.; T. Szudy, Planner 

 

Ald. Dennik as Chair called the meeting to order at 12:09 p.m.  

 

Qualifications and selection process for the Economic Development Director position 

 

Ald. Dennik introduced Heidi Voorhees of Voorhees Associates, LLC. Ms. Voorhees gave an overview of her 

company. She noted that she has 9 years experience in recruitment and 19 years as a city administrator in 

Illinois and Kansas City. She is very familiar with this region. They used input from the last meeting to put 

together a brochure. They have successfully completed the process for Economic Developer positions in other 

cities. They use their contacts in the field and advertise in venues where people would have good candidates.  

 

Ms. Voorhees noted that there has been a wonderful response to their brochure. About 40% of the resumes are 

people from Wisconsin with a total of approximately 101 applicants. They do reference and LexusNexus 

checks and then formal background checks. The second week in April they will go over the recommendations 

and will present as much information as they have because they can’t predict the number of candidates. 

 

Ald. Dennik commented that the advisory committee had put together a number of wide ranging skills. Ms. 

Voorhees noted that they are looking for people that have a combination of private sector and public sector 

experience. They will ask questions during the phone interview involving professional experience, 

accomplishments, people they have worked with in the field, and general knowledge of Tax Incremental 

Finance (TIF) Districts. She added that Wauwatosa presents a variety of experiences from the mall to the 

Village. They will be taking a hard look at people that have only been in one place or have lived in another part 

of the country.  

 

Ms. Kuhn asked Mayor Didier what the process would be like. Mayor Didier responded that since this is a 

director’s position it would be handled the same way the other director’s positions in the city are handled. Ms. 

Aldana agreed saying that they will be putting together a couple of panels for interviews.  

 

Ms. Voorhees stressed that they will have more than one interaction with the candidates. They can’t put 

together a panel of economic development experts until they know who the candidates are. They need to vet the 

panels to make sure they aren’t related in any way. Ald. Dennik commented that it has been the hope of the 

advisory committee to have some role in the selection process. Ms. Voorhees assured him that that is why they 

are asking for the advisory committee’s thoughts and input.  

 

Mr. Simi observed that the brochure is very well done. He suggested looking at how the person will work with 

other cities on grants.  

 

Ms. Kuhn was concerned with not being able to give input on any negatives they might know about. Ald. 

Dennik commented the each person on the advisory committee probably knows about a dozen people who have 

applied for the job. Ms. Walsh felt strongly that the committee shouldn’t be left out of the process.  
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Ms. Voorhees assured the committee that they certainly want their input as a complement to following the 

process set up for hiring department directors in other city departments.  

 

Ms. Kuhn commented that this position is very public and so different from other city positions. It might be 

easier to separate this position from other inside positions. Ms. Voorhees responded that she was taking in what 

the committee was saying. 

 

Mr. Simi noted that in the end, the individual will be reporting to the City Administrator. It will be nice to be 

involved to some degree, but there are a lot of dynamics and structure and even though the Economic 

Development Director will not be answering to the Community Development Director, she will have a hand in 

what’s going on.  

 

Ms. Kuhn noted that as part of her work for the Medical College they have some advisory panels from the 

greater community and they don’t think it is a big coup if someone takes people from other cities.  

 

Ald. Dennik expressed the hope that the right person will understand that Wauwatosa is the most important ring 

community with the second biggest mall and a number of other targets for economic development. Whoever 

this candidate is will also have to understand the federal government’s stimulus program. Ms. Voorhees 

responded that they can ask what the candidates have done to access stimulus dollars.  

 

Ald. Dennik commented that the office rental market, North Avenue, and the Village are important to focus on 

as well as the construction industry. Wauwatosa also has empty and soon to be empty industrial parks.  

 

Mayor Didier added that it is important to continue to engage in discussions with start ups and small businesses. 

Ms. Kuhn agreed that starting and growing new businesses is very important.  

 

Ms. Voorhees stressed that everything will be confidential up until they have identified a candidate for the final 

interview, then it will be public record. She said that part of setting a timeline is driven by her schedule, but 

they would like to make some progress by the end of April. In the beginning the process will be informal, but as 

it goes along the process will become more formal. 

 

The meeting adjourned at 12:51 p.m. 

 

 

    Carla A. Ledesma, City Clerk 

    City of Wauwatosa 

 

 

svh 


