
    
 
 
  

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, Oct. 14, 2008 
Committee Room #2 

 
PRESENT: Alds. Maher, Ewerdt, Krol, Jay, Walsh, Purins, Organ – 7 
 
EXCUSED: Ald. Donegan  
 
ALSO PRESENT:   J. Archambo, City Administrator; A. Kesner, City Attorney;  

R. Braier, Finance Dir. 
   

Ald. Maher as Chair called the meeting to order at 8:13 p.m.                               
 
2009 special assessment policy 
 
The committee continued discussion from the previous meetings. The committee reviewed a document 
explaining how other communities do their assessments.  Ald. Meaux commented on the city of 
Chicago’s shared cost sidewalk program. Their sidewalk policy used to be a 50/50 policy which is now 
re-titled a share cost policy. The elderly and disabled pay 25% of the costs. Mr. Wehrley said he is aware 
of the program that the city of Chicago has. He noted that in 2007 the city of Chicago received 3000 
sidewalk requests and were only able to do 2000. The City of Wauwautosa program is a ten year program 
where 600 to 800 parcels are canvassed and handled a year. Other community data is included in the 
packets. 
 
Ald. Meaux expressed concern that when policies get passed, sometimes the net effect increases the 
amount a homeowner pays. The special assessment program has a more negative return since the 
homeowner doesn’t get a return on their taxes.  He felt there needs to be a better way to handle this. 
Mr. Wehrley responded that there is a 25% engineering charge which in turn comes into a special revenue 
fund. It is then transferred over to capital projects. 
 
Ald. Maher commented to the committee that the action before them is to determine if any changes will 
be recommended to the existing policy. 
 
Ald. Krol commented that through the special assessment program the homeowners are at a tax 
disadvantage. He feels there is some merit into looking at how the program could be changed so that 
homeowners would be able to deduct these types of tax. 
 
Ald. Purins commented that the information provided is good background but no option is being 
presented. He asked where the committee should start in proposing potential changes. He said that the 
engineering department did not provide any recommendations or feedback.  
 
Ald. Maher reminded the committee that they are the ones who asked for comparables of how other 
communities charge for special assessments. He said that regarding the question of whether it is 
appropriate to add administrative or engineering costs to an assessment, he feels the bigger issue is how to 
fund these costs. The special assessment practice charges the homeowner for the work being done as they 
are the ones that get the most benefit from it. Not every neighborhood has sidewalks or alleys in them. He 
further emphasized the question at hand is whether the city is charging at an appropriate level or not, and 
until that is determined the city should not deviate from the current plan. 
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It was the consensus of the committee to maintain status quo. 
 
2009 Business Improvement District Operating Plan 
 
Mr. Russ Drover, 9116 Jackson Park Blvd., attended the meeting in opposition to the Business 
Improvement District Operating Plan. Mr. Drover expressed concern about some of the larger budgeted 
items. He felt that the way finding signs for Harwood Ave. are specific billboard and directional signs 
which are intended only for a specific area and could not possibly be applicable to any other area of the 
district. Placing Business Improvement District banners outside of the district from 62nd to 66th and State 
St. over-reaches the district boundaries and feels it is an improper expenditure. Mr. Drover said that with 
property values declining, he doesn’t feel that the budget should be increased without specificity. 
 
Kathy Ehley, 7437 Kenwood, Executive Director of the Business Improvement District; is here tonight to 
present the Business Improvement District Operating Plan. She said that much of the process under which 
the bid operates, is set in state law and ordinances. Ms. Ehley said she thinks the board has been 
successful in clarifying the assessment process. She said that weekly reports get sent to all tenants to keep 
them advised about what is going on in the village. Ms. Ehley said they are increasing collaboration with 
the city. The first business Neighborhood Block Watch was formed in the village. The flower planting,                                
growing of grass, and street repairs have been done without negative effects on the shop owners. Ms. 
Ehley said that the BID has been looking at purchasing banners for over five years. She said that the metal 
banners which Mr. Drover suggested need special light poles which are too costly. Ms. Ehley felt it is fair 
and equitable to put the banners throughout the entire village area. 
 
The City Attorney said that the state law requires that this plan is reviewed at a public hearing and 
approved by the common council. 
 
Ald. Purins noted that this is not the first time that Mr. Drover has appeared before the committee on this 
subject. He felt that the comments made by Mr. Drover are a minority opinion, and that unless the BID 
has violated the operating rules, the committee should not interfere with their planning process. 
 
Ald. Maher asked what the most recent audit status is. Ms. Ehley reported that the audit is in the printing 
process and will be placed on file. 
 
Kent Ehley, 7437 Kenwood Avenue, member of the BID Board; noted that the BID Board has voted to 
maintain a $12,000 minimum reserve. He said that no monies are spent without a thorough board 
investigation.  When asked what the reserve is, Mr. Ehley reported it is between $50,000 and $55,000 
range. With the transfer of funds from reserve there will be approximately a $12,000 balance in reserve 
for emergencies, everything else will be project based. 
   

Moved by Ald. Walsh, seconded by Ald. Ewerdt  
   to recommend approval of the Business Improvement 
   District Operating Plan - 7 
 
*Request for approval the purchase of properties on Underwood Avenue 
 
The City Attorney reviewed the information with the committee on the properties at 
1531, 1539, and 1607 Underwood Ave.  

 
Moved by Ald. Purins, seconded by Ald. Krol 
to recommend approval of the properties at 
1531, 1539, and 1607 Underwood Avenue for an 
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amount to be disclosed at council when presented 
for final action – 7 
 

*Claim of Time Warner Cable 
 
The City Attorney reported that a claim was submitted in the amount of $414.82 in damages for repairs to 
a cut cable they allege the City of Wauwautosa crews cut when digging. The incident occurred on March 
21, 2008 at N. 66th Street. 
 

Moved by Ald. Purins, seconded by Ald. Ewerdt 
   to convene into closed session per Wis. Stat. 19.85(1) (g):   

Conferring with legal counsel for the governmental body who  
is rendering oral or written advice concerning strategy to be  
adopted by the body with respect to litigation in which it is or is likely to  
become involved and may reconvene into open session - 7 

 
Moved by Ald. Krol, seconded by Ald. Jay 
to recommend denial of the claim by Time Warner Cable, 
and place on file in accordance with 
the attached resolution – 7 

 
Vouchers 
 
   Moved by Ald. Ewerdt, seconded by Ald. Organ 
   that the vouchers be allowed and paid – 7 
 
The meeting adjourned at 9:30 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
 
mks 


