
    
 
 
 
 

SPECIAL BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, September 16, 2008 

Committee Room #2 
 
PRESENT: Alds. Donegan, Ewerdt, Jay, Krol, Maher, Purins, Walsh – 7  
 
EXCUSED: Ald. Organ  
 
ALSO PRESENT:   Mayor Didier; J. Archambo, City Admin.; B. Aldana, Asst. City Atty.; R. Braier, 

Finance Dir.; B. Wehrley, City Engin.; K. Rusch, Admin. Intern  
  
Ald. Maher as Chair called the meeting to order at 7:15 p.m. 
 
Level III Fund Transfer in the amount of $100,000 
 
Mr. Archambo commented that Contract 08-7 is over budget and they need to reconcile that. The Finance 
Director would like to take the money from the Capital Projects Fund balance. He noted that, as a whole, 
the construction budget will be under budget for the year.  
 
Ald. Krol saw no impact by making the transfer. 
 
  Moved by Ald. Krol, seconded by Ald. Purins to recommend approval of 
  The Level III Fund Transfer in the amount of $100,000 from the Capital 
  Projects Fund balance to the Street & Alley Reconstruction account --       
 
Mr. Archambo explained that the action is accomplishing the same thing by using a different source of 
funding. 
 
Ald. Maher questioned why this type of fund transfer needed to come before the committee. The 
committee is not being asked to make policy in this instance. This is a request to move funds. 
 
Ald. Purins called for a review of the policy regarding how transfers of this type are done especially if the 
funds are being moved between accounts in the same budget. 
 
  Vote on the motion was Ayes:  7 
 
 
The meeting adjourned at 7:19 p.m.     
     
        

Carla A. Ledesma, City Clerk 
       City of Wauwatosa 
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