
    
 

 

BUDGET & FINANCE COMMITTEE MEETING 

Tuesday, July 8, 2008 
Committee Room #2 

 
PRESENT: Alds. Maher, Krol, Donegan, Purins, Jay – 5 
 
EXCUSED: Ald. Organ, Walsh, Ewerdt 
 
ALSO PRESENT:   J. Archambo, City Admin.; B Aldana, Asst. City Atty./Human Resources Dir.;  

J. Plass, Accounting Mgr.; W. Kappel, Pub. Works Dir.; W. Wehrley, City Engr. 
 
Ald. Maher as Chair called the meeting to order at 8:08 p.m. 

 

Change of Purpose within the Sanitary Sewer Repair account 

 

The committee reviewed a memo from the City Engineer requesting a change of purpose within the Sanitary Sewer 
Repair account to include manhole maintenance on a city-wide basis. 
 
Mr. Wehrley reported that a sanitary sewer repair account was established in 2007 for sanitary manhole repairs. All 
sanitary manholes must be inspected at least once every five year’s. The city was broken down into five geographic 
areas. Occasionally repairs are needed on manholes outside of the geographic designated area. Mr. Wehrley is 
asking for a change of purpose to authorize repairs outside the designated repair areas. He noted that he is not 
asking for additional funds at this time. 
 
Ald. Purins commented that the money has been allocated for the troubled areas which could be reprioritized. Any 
needed repair meets the mandate. 
 
   Moved by Ald. Krol, seconded by Ald. Donegan to 
   recommend approval of the Change of Purpose in the  

Sewer Repair account to include maintenance/repair and 
replacement of sanitary manholes on a city-wide basis - 5 

 

Request for Proposal (RFP) for portions of various sanitary sewersheds 

 

The committee reviewed a memo from the City Engineer requesting a Request for Proposal (RFP) for System 
Evaluation and Capacity Assurance Plan (SECAP) and Limited Sanitary Sewer Evaluation Survey (LSSES) 
Analysis for portions of various sanitary sewersheds. 
 
Mr. Wehrley reported that in response to the recent flooding in June 2008, and in response to Milwaukee 
Metropolitan Sewer District’s (MMSD) wet weather peak flow performance standards, he is requesting additional 
investigating work in the city. The problems need to be addressed. He said they have initially prioritized six areas 
for additional investigations and designs. As shown on the handout some of the areas need verification of adequate 
sewer size before repaving and other areas need reconfiguring of the by-pass pump stations to automatically 
discharge into the Metropolitan Interceptor Sewer (MIS) or Wauwatosa sanitary sewers. 
 
Ald. Donegan asked if Mr. Wehrley had any idea of the cost. Mr. Wehrley speculated it would cost upwards of a 
million dollars just to figure out where the problems are. Mr. Wehrley reported he would recommend using the 
$175,000 remaining balance in the 2007 sanitary sewer spot improvements account, and $200,000 in the 2008 
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sanitary sewer spot improvements for starters. The RFPs will be brought back to the committee for consideration of 
award of the work. 
 
Ald. Donegan asked about the excessive peak flow standards. Mr. Wehrley reported that the Department of Justice 
(DOJ) settlement requires us to cooperate with MMSD on establishing peak flow limits for sewersheds. The four 
problem areas as shown on the map were identified by MMSD as being over the limits.  

  
   Moved by Ald. Donegan, seconded by Ald. Krol to     
   recommend approving a Request for Proposal  

for investigation and design of six sewersheds - 5 
   
Request for Change of Purpose to purchase a vehicle  

 

The committee reviewed a memo from the Public Works Director requesting a Change of Purpose to purchase a 
vehicle for the Operations Superintendent. Mr. Kappel reported that this comes up outside the budget as the 
reconfiguration of the Public Works Department was not set during last years budget process. The city has hired an 
Operations Superintendent who replaced Bill Ramcheck who worked as a program analyst and did not have a city 
vehicle.  
 
Mr. Kappel is requesting a change of purchase to allocate the savings from the purchase of a used digger derrick 
truck to purchase a vehicle for the Operations Superintendent, in an amount not to exceed $18,500. Mr. Kappel said 
the purchasing department recommended purchasing a 2008 Ford Escape. There is one vehicle left for the Fleet 
Manager when he is hired.  
 
Mr. Kappel advised that the Operations Superintendent will be responsible for all of the day time and after hour 
operations performed by public works. He will also be assigned duty weeks which includes the callout of snow 
maintenance vehicles in the winter. He noted that all of the operation supervisors have assigned vehicles to perform 
their tasks of managing their crews. A sedan would not be suitable for this position. 
 
Ald. Jay asked if the city had considered purchasing a used vehicle. Mr. Kappel responded that new vehicles are 
depreciated on an eight year cycle which was confirmed by the Accounting Manager. Mr. Kappel noted that we 
normally keep these vehicles longer than that. He mentioned that a demo could possibly be looked at, and that they 
did check into a hybrid vehicle but didn’t feel it was worth the cost at this time.  
 
Mr. Archambo reported that this vehicle is being purchased through a state bid with a discount of about $7,000. 
 
   Moved by Ald. Purins, seconded by Ald. Krol 
   to recommend approval of the change of purpose to 
   allocate savings from the purchase of a used digger  

derrick truck to purchase a vehicle for the Operations 
Superintendent for a not to exceed amount of $18,500 - 5  

 
Presentation by Graef Anhalt Schloemer & Associates, Inc. 
 
The committee viewed a presentation by Graef Anhalt Schloemer & Associates, Inc. on the flood protection study 
for the Hart Park Municipal buildings. Mr. Wehrley introduced the representatives from the firm; Mr. Paul Eiring, 
Mr. Mike Horne, and Mr. Ryan Kloth. He reminded the committee that the packet information they received 
included some previous history and the funding available. The experts are here to explain the many options 
available. 
Mr. Kloth displayed a FEMA floodplain map and explained the different building elevations on the property. He 
explained that a dam failure analysis was done in the event of a failure of one of the ponds on the County Grounds 
causing the water to rush toward Hart Park.  
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Mr. Horne discussed several options, many of which were cost prohibitive due to projected costs. 
Option #4 is the recommendation being made by Graef Anhalt Schloemer & Associates, Inc. based on the funding 
available. This option is to build a flood wall around the Muellner Building and garage area. The wall height would 
range anywhere from two to four feet and would go twenty feet underground. Mr. Horne noted that there would be 
little disruption to the Senior Center or to the Administration Building during the construction process. It would be 
done in phases. There would be short term disruption for the Maintenance Building work. 
 
The committee discussed the options before them. Ald. Purins wondered if it is feasible to spend 
$1.7 million dollars to protect the buildings and not make any improvements to them. He said there are many 
people in the city who would like to see this money spent on preventing sewer back ups. Mr. Wehrley responded 
that if the city declines to do this project, these funds cannot be used on other projects and the funds would have to 
be returned. He also said if it is decided not to proceed with the work the city may have to repay the preliminary 
monies already spent. 
 
Ald. Donegan asked for clarification on the funding sources. Mr. Wehrley advised that $900,000 is a lump sum 
grant coming from MMSD. The DNR grant is to help supplement the MMSD funds. The grant provides 70% of the 
eligible cost of design and construction in the amount of $800,000. The remaining 30% would come from the 
MMSD funds. 
 
Ald. Maher recapped that the option presented by Graef Anhalt Schloemer & Associates, Inc.  
is a strategy to preserve the buildings fulfilling the requirements of the hydraulic shadow line (from the flood 
protection study) using the funds the city has available. He said the committee can choose not to do anything and 
return the money, which could expose us to damage down the road. Or the committee can do the suggested remedy 
with the $1.7 million grant funds. If a decision is made to move the facilities to safer ground, that would be at 100% 
city dollars. 
 
Ms. Plass reported that the city does have flood insurance on the buildings which costs  
about $10,000 annually. 
 
Mr. Richard Bachman, 2229 N. 115th St. came to the meeting tonight to encourage the committee to save the Hart 
Park buildings. He said these buildings are the heart of Hart Park and are very actively used. He felt that if this 
facility were moved you would be divorcing Hart Park. If the maintenance garage was moved, he felt the city 
would incur additional costs. Mr. Bachman commented that the seniors are the biggest users of the building itself. 
He felt these buildings need to be preserved.  
 
Ald. Maher commented that he wondered if there really is an option, and if so it would be to build the flood wall 
around the buildings as recommended, with the funding the city has available. This discussion has been going on 
for three years and he noted that the experts think there is a solution that would work. Ald. Maher further noted that 
Mr. Wehrley is looking for direction on this, but he thinks we need to take this to its’ conclusion and doesn’t think 
it is time to pull the plug on this project. If the committee decides to do this they need to tell the city what the 
remedy would be. 
 
   Moved by Ald. Donegan, seconded by Ald. Krol to 
   hold this item for two weeks to give the committee  
   further time to review all the information - 5 

 

Level 3 fund transfer to effect office space changes 

 

The committee reviewed a memo from the Asst. City Atty./HR Dir. requesting a Level 3 fund transfer of an amount 
not to exceed $15,000 from Health and Life Reserves to the Municipal Complex fund.  The transfer is being 
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requested to reconfigure office space allowing the Human Resources Department to be adjacent to the Attorney’s 
office.  
 
Mr. Archambo reported that the city has been looking at issues related to the building and its roof. He said that a 
section of the roof will probably be replaced because of the leaking. He mentioned that with the building there are 
energy and operational efficiency issues which will be brought up at budget time. This potential office swap fits 
into the larger context. 
 
Ms. Aldana proposed that the city incur some costs to move the existing Human Resources where the Purchasing 
Department is and swap them.  This will allow her to supervise the Human Resources Department as well as being 
close to the Attorney’s office. The Payroll and Benefits Manager who has been the only non-clerical position will 
be retiring in July. With the hiring of the Health & Productivity Coordinator and another new professional being 
hired this month, Ms. Aldana felt there will be an absence of knowledge of the Human Resources systems and 
benefits. Having the departments connected will make the transition smoother. 
 
Ald. Krol thought that these changes made sense for privacy and efficiency with a minimal fiscal impact. 
 

Moved by Ald. Krol, seconded by Ald. Purins 
to recommend approval of a Level 3 fund transfer 
from Health and Life Reserves account to the Municipal  
Complex account in an amount not to exceed $15,000 
to pay for the office reconfiguration - 5 
 

*Learsi Wisconsin LLC v. City of Wauwatosa and related tax cases 

 

Moved by Ald. Purins, seconded by Ald. Krol 
   to convene into closed session per per Wis. Stat. 19.85(1) (g):   

Conferring with legal counsel for the governmental body who  
is rendering oral or written advice concerning strategy to be  
adopted by the body with respect to litigation in which it is or is likely to  
become involved and may reconvene into open session – 5 

 
Addendum 

 
The committee reported out of closed session,  
a unanimous decision, to recommend for approval a  
proposed settlement of the matter of Learsi Wisconsin, LLC  
v. City of Wauwautosa, reducing the 2007 assessment of the parcel in  
question to $6,700,000 and approving a property tax refund 
in the amount of $16,854.96 plus interest, payable from the 
TIF funds #3 - 5 
 

VOUCHERS 

 

Name Dept. Reason and location Date Amount 

Alan Kesner Legal Municipal Attorney's Institute - Sturgeon Bay 06/25 - 06/27/08 445.37 

Gayle 
Hildebrandt Police 

Law Enforcement Administrative Professional's 
Conference - Green Bay 06/18 - 06/20/08 69.70 
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Teri Kobs Police 
Law Enforcement Administrative Professional's 
Conference - Green Bay 06/18 - 06/20/08 190.50 

Dean Redman Fire WI State Fire Chief's 2008 Annual Conference 06/19 - 06/22/08 524.00 

   
Moved by Ald. Purins, seconded by Ald. Jay 

   that the vouchers be allowed and paid – 5 
 
The meeting adjourned at 10:33 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


