
    
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, June 24, 2008 

Committee Room #2 
 
 

PRESENT: Alds. Maher, Krol, Walsh, Donegan, Purins, Jay, Organ – 7 
 
EXCUSED: Ald. Ewerdt 
 
ALSO PRESENT:   J. Archambo, City Admin.; B Aldana, Asst. City Atty./Human Resources Dir.;  

R. Braier, Finance Dir. 
 
Ald. Maher as Chair called the meeting to order at 8:15 p.m. 
 
Orientation regarding 2009 budget process 
 
Mr. Braier gave an overview of the budget process and explained the different funds: 

• General – this fund covers about 90% of the budget and includes police and fire protection, public 
works, health, and administration. 

• Debt Service – this fund includes long-term obligations such as notes, bonds, and Trust Fund 
Loans. This fund is used to pay off the city’s debt. There is $33,926,469 total outstanding debt. 
Principal and interest is $3,200,000. 

• Capital Projects – this fund is used for the city’s infrastructure and major equipment purchases. 
The funding sources are debt issue, special assessments and grants. 

• Library Fund – is special revenue with 90% of the funds coming from the tax levy and 10% from 
the Milwaukee County Federated Library System (MCFLS). 

• Tax Incremental Financing Reserve – there are four TIF districts; Research Park, State Street, 
Bluemound Road, and Mayfair Road. The Research Park district is expected to expire in 2013 if 
not sooner. When the TIF expires the funds are then available to the general fund. The city 
attempts to go no longer than 15 years for a TIF district. 

• Internal Service Funds – these funds include stores reserve, information technology, fleet 
maintenance, public works building, and the municipal complex. The stores reserve sells fuel to 
the city departments. All vehicles except for fire are owned by fleet and rent them to other 
departments for a fixed amount and mileage. The public works building is rented out. The goal is 
to financially break even. 

• Risk Management Funds – this fund covers the stop loss coverage on the city’s health/life 
insurance, worker’s compensation, and general liability. The city is self insured except for dental. 

• Enterprise Funds – this fund includes the sanitary sewer reserve, the storm water management 
reserve and the water utility. No tax levy is used for these funds. 

 
Mr. Braier commented that these funds budgets total approximately$105 million dollars. 
 
Charts were reviewed detailing the General Fund budget. The General Funds expenses are divided as 
follows: Wages, 51.4%; Fringe benefits, 27.3%; Operating expenses, 16.1%; Debt service, 3.7%; Jobs, 
1.4%; Other, 0.1%; Capital equipment, 0.1%.  Eighty percent of the budget is fixed with payroll, fringe 
benefits and debt. Jobs expenses are the one time expenses such as crossing guards which are not normal 
events. Capital equipment equals anything over $500. 
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The General Funds revenue sources are as follows: Tax levy, 67%; Local, 16%; County, 3%; State, 11%; 
Federal, 3%. Revenue sources include permits and licenses. Only 11% of the General Fund Budget is 
state-funded. 
 
State imposed restrictions include the expenditure restraint and the levy limits. The expenditure restraint 
limits the general fund expenditures to the CPI plus growth. The city must keep expenditures under a 
certain percent to qualify. The levy limit for 2009 will remain at 2%. 
 
Mr. Braier commented that the budget process requires answers to questions that are nearly impossible to 
answer. How much rain will we get this summer, how much garbage will be collected, will interest rates 
go up or down. The city relies on data from previous years for budgeting purposes at an agreed-upon 
level. 
 
The tax levy is determined by adopting the budget and dividing it by the assessed value to get the tax rate.  
In 2007, for example, a house assessed at $244,000 with a tax rate of $20.03 had taxes of $4,887.  
 
Mr. Braier pointed out that the city’s portion of taxes collected is 31%. In the example of the assessed 
home with the $4887 tax bill, that comes out to approximately $132 per month for the police and fire 
protection, ambulance and paramedic service, garbage pickup, snow plowing, free library services, 
crossing guards, sewer services, etc. 
 
The committee discussed the information presented by Mr. Braier. Ald. Maher asked the committee if 
they would like information on TIF (Tax Incremental Financing) districts before the budget process starts. 
The committee thought that would be very helpful. Mr. Archambo noted that this would also be relevant 
to the whole economic development discussion. Ald. Maher asked that during the budget process could 
the water utility be presented separately instead of on a night with a long list of other agenda items. Mr. 
Archambo responded that this would be taken into consideration when planning the agendas. 
 
Mr. Archambo reported that a number of modifications were made to the budget process last year, and 
additional modifications will be coming this year to make it more digestible. The suggestions received 
from the committee last year will be incorporated into the budget process as permissible. If the committee 
has any new ideas please get them to Mr. Archambo before the executive review budget process begins. 
 
Ald. Maher commented that in prior years during the budget process, the fee schedule was set after the 
budgeting process, and could this be addressed at the same time. Mr. Archambo reported that as part of 
the programming process the fee schedule will be incorporated into the budget adoption process. You will 
be able to look at the fee schedule and see the effect of that. 
 
Ald. Maher asked if the committee would have the opportunity to evaluate service levels. Mr. Archambo 
reported that determination will need to be made from a policy stand point of what services the city 
provides and at what level. A few examples given were the ‘reduced salt diet’ used at the end of the 
winter season in 2007, collection services, street lights replacement, and crossing guards. These are types 
of services that levels could be looked at. 
 
Ald. Donegan inquired about the criteria which drives the Executive Committee in the budget process. 
Mr. Archambo reported that the executive process brings a proposal to the committee and the budget 
belongs to the committee after that. Ald. Donegan noted that the committee needs prompting well in 
advance and that the department heads need to be assertive and aggressive in what their needs are.  
 
Ald. Maher suggested that the Executive Committee articulate to the budget and finance committee any 
perceived problems resulting from decisions being made for evaluation in the broader context. Ald. 
Donegan asked that it be made known to the committee where sacrifices are being made. Mr. Archambo 
reported that a narrative will include this information. 
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Vouchers 
 

Name Dept. Reason and location Date Amount 

Rhett Tuff Assessor's 
North Central Regional Association of 
Assessing Officers - Green Bay 6/15 - 6/18/08 349.11 

Rachelle Aho Assessor's 
North Central Regional Association of 
Assessing Officers - Green Bay 6/15 - 6/18/08 327.05 

Robert Lenski Assessor's 
North Central Regional Association of 
Assessing Officers - Green Bay 6/15 - 6/18/08 331.20 

Jim Archambo Administration 
Wisconsin City/County Management 
Association - Manitowoc 6/11 - 6/13/08 450.80 

Andrew Vickers Administration 
Wisconsin City/County Management 
Association - Manitowoc 6/11 - 6/13/08 128.72 

Registration for 
four 
employees: Jim 
Beix, Kristin 
Anderson, Ben 
Jones, Bridget 
Gnadt Health/Consortium 

Management Academy of Public 
Health 

A series of 
courses over 
nine months 4,500.00 

Barry Weber Police 
WI Police Executive Group Training 
Conference 6/15 - 6/18/08 676.55 

 
    

Moved by Ald. Purins, seconded by Ald. Walsh 
   that the vouchers be allowed and paid – Ayes: 7 
 
 
The meeting adjourned at 9:43 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


