
    
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, June 10, 2008 

Committee Room #2 
 
 

PRESENT: Alds. Maher, Ewerdt (via speaker phone), Krol, Walsh, Donegan, Purins,  
Jay, Organ – 8 

 
ALSO PRESENT:   J. Archambo, City Administrator; A. Kesner, City Attorney; R. Braier, Finance 

Dir.; D. Redman, Fire Chief; N. Welch, Comm. Dev. Director 
  
Ald. Maher as Chair called the meeting to order at 9:00 p.m. 
 
Authorization for a fund transfer from Regular salary savings to Overtime and Capital Equipment 
 
The committee reviewed a memo from Chief Redman regarding his request for a fund transfer to cover 
the cost of overtime and to purchase stair chairs for the ambulances. Chief Redman noted that the 
department has operated with seven vacant firefighter positions since January. Due to the vacancies the 
overtime rate is double what it normally would be. The excess overtime resulting from the seven 
vacancies is estimated at $80,000. 
 
After calculating the retirement payments to personnel retiring in January there is a regular salary savings 
of at least $107,000 which does not include fringe benefits in the amount of $60,000.  Chief Redman is 
requesting a fund transfer to reallocate $90,000 of the total $167,000 salary and fringe benefit savings to 
Overtime and Capital Equipment.  
 
Along with the salary savings calculation and overtime costs the fire department has identified a new item 
of equipment, (stair chairs) for the ambulances for more effective and safe handling of emergency 
medical service patients on stairways and confined spaces. The cost of this item is $2,500 each with a 
need for one stair chair for each of the four ambulances. Chief Redman is requesting funding now rather 
than wait for the normal budget cycle. 
 
The stair chair has a mechanism which allows one person to control the descent down the stairs. Chief 
Redman noted that there have been four workers compensation claims this year related to patient 
movement.  
 
   Moved by Ald. Krol, seconded by Ald. Purins to recommend  

authorization for a fund transfer from Regular salary savings to 
Overtime and Capital Equipment in the amount of $90,000 to  
cover excess overtime totaling $80,000 and the purchase of 
four stair chairs in the amount of $10,000 – 8 

 
 
Orientation regarding 2009 budget development process 
 
It was the consensus of the committee to hold this item until the next meeting. 
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Future methods of funding of economic development initiatives 
 
The committee reviewed a memo from the Director of Community Development regarding what the best 
method is for promoting economic development in the City of Wauwatosa. 
 
Mr. Archambo reported that there are a number of issues within the city that have been pulled out for 
committee orientation. The economic development issue is one that merits some preliminary discussion as 
the implementation chapter of the comprehensive plan is being developed and will contain no less than 
eight objective and 18 policies. TIF districts have been discussed along with public safety including North 
Avenue, the zoo interchange, UWM project continuing growth, the Burleigh Corridor and Mayfair Road. 
Mr. Archambo commented that what these issues have in common and how they relate is that they are 
economic development and go through the Budget and Finance Committee regarding funding and how to 
accomplish these efforts. He asked the committee what information they would like for further discussion 
on this issue. 
 
Ms. Welch reported that discussion was started at the Budget & Finance Committee several years ago 
regarding the needs of the Community Development Department and the need for a staff member that 
would concentrate on economic development. At that time, it was determined that it was more important 
to provide funding to hire a consultant to prepare a new comprehensive plan which is now nearing 
completion. The next priority for the department is finding a way to provide better economic development 
services to help supplement the efforts of neighborhood commercial districts and larger projects. 
 
Ms. Welch commented that the City has never taken a proactive role in development and has relied on the 
strength of the market to provide the impetus for development. Some of the more difficult projects such as 
72nd and Center were accomplished using the Wauwatosa Economic Development Corporation. WEDC 
has played an important role in bolstering business development in the City, but is limited by funding and 
staffing. This organization has been the conduit for funding for small businesses via Community 
Development Block Grant (CDBG) funding, the Wauwatosa Revolving Loan Fund, and the Commercial 
Building Improvement Grants. Community Development staff work with WEDC, but also lack the level 
of staffing needed to meet all of the challenges. 
 
Lisa Mauer,  9216 Ridge Boulevard, made the opening statement from WEDC on behalf of John Balzer. 
On June 5th Mr. Balzer was invited to attend a meeting with Mayor Didier and Mr. Archambo regarding 
WEDC funding. Mr. Archambo and Mayor Didier noted a desire to transition the WEDC Executive 
Director of Economic Development to the City offices under Nancy Welch. In order to do this, the 
funding that WEDC receives from the City would be diverted to Community Development to fund a 
planner position. Mayor Didier and Mr. Archambo agreed to attend the next WEDC meeting on June 17th 
to present their vision of Economic Development to WEDC directly. No mention was made to Mr. Balzer 
that this item was going to be discussed at the Budget and Finance Committee on June 10th, prior to the 
June 17th WEDC meeting. Ms. Mauer commented that it is extremely important that the dialog rises to a 
higher level and is long overdue. She believes it is important that the full board will have an opportunity 
to dialog with this committee. 
 
Ald. Maher commented that there is nothing in the memo from Ms. Welch that speaks to redirecting of 
funds. It identifies the number of challenges with City staff and WEDC. 
 
Richard Jungen, 2349 N. 86th Street, commented that the city has a history of operating conservatively 
and needs to be more aggressive with economic development. He felt the city should stand on its own if 
they need more employees, and doesn’t want to see WEDC penalized because of this. Neighboring 
communities have different models and are more aggressive using TIF funds. WEDC can be used as a 
middle person and is an asset to the city.  
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Bob Gintoft, 8016 Stickney,  commented that WEDC can accomplish much more for the city than the city 
might recognize. The CDBG funds are received from HUD and can be more usable when given to WEDC 
as far as strategy to use these funds justifiably. The WEDC has raised over $50,000 in private funds this 
year. They offer the city so much including knowledge in real estate law, marketing and manufacturing, 
strategy and urban planning. Mr. Gintoft urged the committee to not throw this expertise away.  

 
Terry Estness, 2408 N. 67th Street, agreed that the memo from the Community Development Director 
doesn’t specifically talk about the funding, but Mr. Balzer met with the city and they discussed with him a  
plan to move the funds into a newly created position in the city. WEDC has kicked in funds for the 
comprehensive plan and helped with discussion. The expectation was that the dialog would be started on 
June 17th at the WEDC meeting.  
 
Kent Ehley, 7437 Kenwood, commented that he has redeveloped some old properties in the village and it 
was an absolute nightmare. He noted he has heard a lot about planning with no talk of implementation. 
Wauwatosa needs to become business friendly, to be their advocate, to help and assist if they want more 
economic growth. He felt businesses need help in their redevelopment. 
 
Mr. Archambo commented that the committee should focus on the agenda item. He noted that he was 
privy to the discussion with Mr. Balzer on June 5th and that this discussion is unrelated. This committee 
needs information to get their hands around the issue for the budget process. Mr. Archambo suggested 
that the committee follow up on a few items including the current draft of the economic development 
plan, current TIF district descriptions and ones contemplated into the future.  
 
Ald. Purins asked if there are experts in economic development and should this be outsourced. The kind 
of partnerships that are needed needs to be studied and discussed.  

 
Ald. Donegan asked for clarification on Ms. Welch’s memo. He asked if she is trying to tell this 
committee that economic development is largely under-funded, and with the completion of the 
comprehensive plan does she feel that this would be a good time for Budget & Finance to look at this? 
 
Ms. Welsh reported that she has been trying to get funds for this for years. Economic development is an 
ongoing challenge for any community. She noted that the department would really benefit from a fulltime 
planner. 
 
Ald. Krol noted that an organization like WEDC was designed to help developers make their projects 
work. He expressed the need for both houses to work together in a partnership. Ald. Krol commented that 
he felt the memo from Ms. Welsh is a recommendation for an economic development plan which needs to 
be worked into the 2009 budget.  

 
Kathy Ehley, 7437 Kenwood Avenue, expressed that as Executive Director of the Business Improvement 
District, (BID) she has learned over the years when WEDC was formed, the benefits of having the private 
and public sectors working together. Ms. Ehley commented she has trouble understanding why there is 
not better communication between all the groups to work collaboratively.  
 
Mr. Archambo reiterated that tonight’s meeting was intended for general discussion at the committee 
level. 
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Vouchers 
 
 

Name Dept. Reason and location Date Amount 

James Mastrocola Police 
Managing & Understanding the Use of Force 
- Appleton 5/5 - 5/7/08 221.12 

Katie Gierach Police Officer Street Survival Class - Green Bay 05/20 - 05/22/08 34.80 

Cory Wex Police Officer Street Survival Class - Green Bay 05/20 - 05/22/08 45.00 
Country Inn & Suites 
- Green Bay Police 

Hotel room for 3 individuals in Police Dept. 
for Officer Street Survival Class in Green Bay 05/20 - 05/22/08 372.00 

Jill McGuire Health 
18th Annual Aging Well Conference - 
Kenosha 6/6/08 114.80 

Jack Morrison Police Vehicle Contact In-Service - Green Bay 5/5/08 23.42 

Ryan Cepican Police Vehicle Contact In-Service - Green Bay 5/5/08 23.42 
 
 
 
   Moved by Ald. Purins, seconded by Ald. Donegan 
   that the vouchers be allowed and paid – Ayes: 8 
 
The meeting adjourned at 10:47 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


