
    
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, May 13, 2008 

Committee Room #2 
 

PRESENT: Alds. Maher, Krol, Walsh, Donegan, Purins, Jay, Ewerdt – 7 
 
ALSO PRESENT:   J. Archambo, City Admin.; A. Kesner, City Atty.; R. Braier, Finance Dir.; 

W. Kappel, Public Works Dir.; W. Wehrley, City Engr.; C. Ledesma, City Clerk;  
J. Bembenek, Purchasing Manager 

  
Ald. Maher as Chair called the meeting to order at 8:23 p.m. 
 
Proposing to raise maximum forfeiture amount in Municipal Court 
 
The committee reviewed a memo from the City Attorney for consideration in raising the forfeiture amount in 
Municipal Court from $2,000 to $5,000. 
 
   Moved by Ald. Purins, seconded by Ald. Donegan  

recommending approval of an ordinance  
amending Section 1.12.010 (1) of the code increasing 
the maximum forfeiture that can be  
imposed by Municipal Court from $2,000 to $5,000 - 7 

 
 
Bid results for city’s legal publications 
 
The committee reviewed a memo from the City Clerk concerning the results of bids received for the official 
newspaper for the city’s legal publications. As required annually by state statutes, it was advertised for bids. 
Ms. Ledesma commented that these rates are within the legal allowable limits by Wisconsin State Statute. 
 
   Moved by Ald. Krol, seconded by Ald. Donegan to  

recommend approval of the award for the city’s legal 
publications from the Journal Sentinel, Inc., on  
behalf of Wauwatosa Now – 7   

 
Continuation of discussion of Debt Management policy  
 
During the April 29th Budget and Finance Committee meeting a draft version of a Debt Management Policy 
was discussed. Mr. Archambo commented that the first draft he presented was rather lengthy and has been 
considerably condensed, however some additional comparative data has been added. He asked the committee 
if this is the format and data that they would find useful. 
 
Ald. Donegan commented that he would be disinclined to make this a policy, but was appreciative of being 
kept more informed. Ald. Maher noted that this document could be used more as a guiding principle, 
something that could be referred to as a yearly comparative. Ald. Krol responded that a policy would not 
necessarily be needed if these guidelines are provided. 
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Ald. Donegan commented to the committee that they should have trust in their council to make good 
spending decisions. Capital spending has been neglected for many years, and the poor handling of our 
infrastructure needs to be changed. 
 
Ald. Maher thought that the information presented will be helpful in light of the hard choices that will have 
to be made regarding spending.  The document presented offers some good guidelines. Mr. Braier suggested 
that this report is a symptom of the city’s capital spending. 
 
Ald. Krol suggested that different segments of this document should be discussed at future meetings. 
 
The committee made numerous suggestions of what they would like to see analyzed. Numerous charts were 
requested to enable the committee to look for trends. Ald. Maher thought it might be interesting to be able to 
track infrastructure value. He also inquired if project costs verses actual cost tracking could be done. 
 
Professional Services Contract for Harmonee Bridge modifications 
 
The committee reviewed a memo from the City Engineer requesting authorization for city staff to enter into 
an agreement with Graef, Anhalt, Schloemer & Associates, Inc. in the amount of $29,316.28 for Phase I of 
the Harmonee Bridge investigation and design work. Any additional out-of-scope work items and Phase II 
work estimates will be brought back to the Budget & Finance Committee. Mr. Wehrley noted that this 
committee approved a Request for Proposal (RFP) and only two responses were received of which only one 
was complete.  

 
Ald. Purins asked Mr. Bembenek if he knew why more bids were not received. Mr. Bembenek reported that 
he did a follow up and some firms reported that they were too busy, some felt they wouldn’t be competitive 
or didn’t have the RFP qualifications. 
 
   Moved by Ald. Krol, seconded by Ald. Purins 

to recommend approval to enter into an agreement with  
Graef, Anhalt, Schloemer & Associates, Inc.  
for Phase I of the Harmonee Bridge in the amount of $29,316.28 – 7 

 
FEMA Snow Reimbursement Funds and Recommendation for 2008-09 Road Salt Purchase Quantities 
 
The committee reviewed a memo from the Director of Public Works for consideration to use the Federal 
Emergency Management Agency (FEMA) reimbursement funds in the amount of $70, 278.41 to purchase 
1,906 tons of roadway salt for an early fill. 
 
The city must commit to a salt purchase by Friday, May 16. Mr. Kappel felt that using FEMA funds to 
purchase 1,906 tons of salt would be a great way to insure the city would have salt until the end of this year.  
Mr. Kappel is also requesting authorization to place an order for 3,000 tons on the seasonal fill and a reserve 
of 785 tons. This salt amount will probably result in a reduction in the level of service on residential streets 
similar to the conservation efforts taken this past January 2008. Three reasons were given for reducing the 
salt use: 1) water quality issues, 2) the department believes that the reduction in salt on residential streets led 
to few accidents, cars needed to slow down when approaching intersections, 3) there would be a net 
operating budget reduction. 
 
Ald. Purins had a concern that constituents should be notified before implementing a non-bare pavement 
policy. Mr. Archambo reported that he and Mr. Kappel have talked at great lengths with the police 
department, and during the 2008 reduction in street salting there was no significant change in accidents. 
 
Ald. Donegan felt that the policy decision on street salt reduction deserves more discussion. He felt the 
authorization should be given for Mr. Kappel to purchase the most salt he can and then the reserve could be 
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cut back if needed. Mr. Kappel commented that if he were to order between 3,000 and 4,000 tons of salt, that 
would be a workable amount without having too much salt and nowhere to put it if the snow season is low. 
 
The discussion of the salt reduction policy will be brought back to the Budget & Finance Committee in 
approximately six weeks after an analysis has been completed. 
 

Moved by Ald. Krol, seconded by Ald. Donegan to  
recommend approval to use FEMA funds to purchase 
1,906 tons of roadway salt in the amount of $70, 278.41;  
with an authorization to purchase up to an additional  
4000 tons at the discretion of the Public Works Director – 7 
 

Request to use an additional $9,000 for the purchase of concrete and asphalt for summer roadway 
projects 
 
The committee reviewed a memo from the Director of Public Works recommending the appropriation of an 
additional $9,000 for the purchase of concrete and asphalt for summer roadway projects. Mr. Kappel 
commented that the funds have been depleted due to increased pothole work that has already been done this 
year.  
 
The current balance in the Roadway Maintenance Cement Account is $954.56.  The department uses on 
average, $10,000 during summer construction. This year $6,000 has already been spent to patch potholes. 
The sanitary sewer and stormwater reserves utilities also have cement, gravel and lime accounts. These are 
non-lapsing and funded through user fees. The remaining funds in the Roadway Maintenance account will be 
needed for their budgeted purpose.  
 
   Moved by Ald. Purins, seconded by Ald. Krol to recommend  

approval to appropriate $9,000 from the Common  
Council Contingency Fund to the Roadway Maintenance Cement, 
Gravel and Lime account - 7 

 
Replacement of 1977 ‘digger derrick’ (auger) truck 
 
The committee reviewed a memo from the Purchasing Manager regarding replacement of the city’s 
1977 ‘digger truck’ with either new or used equipment. The City’s 2007 carryover budget includes $100,000 
to replace a 1977 auger truck which is obsolete and not repairable. The vehicle is utilized by the Electrical 
Maintenance Department for digging, installation and/or removal of street light poles.  
 
A new ‘digger derrick’ truck would cost an estimated $130,000 which is $30,000 more than 
budgeted. A used, warranted for 60 days, reconditioned 1993 Ford F700 with a Telelect Commander  
model 92-45 digger and derrick attachment is available for $47,500.  Purchasing the used truck will save the 
city $52,500. 
 
Ald. Maher commented that there are two extremes here. He wondered if it would be better to purchase a 
newer truck and should this item be held until further research is done. Mr. Bembenek reported that the city 
could do this, however the problem is that while waiting for a better deal on a different truck, there is a 
chance that someone else could purchase this used 1993 auger truck. Mr. Kappel reported that two of our 
city’s truck mechanic specialists have thoroughly examined and tested this used truck. They have estimated a 
useful lifespan of at least 15 more years. 
 
   Moved by Ald. Krol, seconded by Ald. Donegan to 

recommend approval to purchase the used 1993 Ford  
F700 truck at a cost of $47,500 - 7     
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Vouchers 
 

Name Department Reason Date Amount 

William Rice Fire 
Mutual Aid Box Alarm System (MABAS)  training 
at WI Emergency Management-Madison 4/30/08 70.70 

Vicki Vondrak Police 
Dispatcher Training - Handling Critical Incidents - 
Neillsville 4/20 - 4/22/08 52.76 

Katie Glisch Police 
Dispatcher Training - Handling Critical Incidents - 
Nellsville 4/20 - 4/22/08 102.04 

William Rice Fire Firehouse User Group Meeting - Manitowoc 4/28/08 72.44 

Amy Eldredge Health 
Bureau of Communicable Diseases and 
Preparedness Spring Seminar - DePere 4/30/08 133.57 

Ellen Krueger Health 
Infection Prevention & Control: A Campaign for 
Excellence-Pewaukee 5/01 - 5/02/08 197.68 

Katie Gierach Police Vehicle Contact Instructor Training   4/23 - 4/25/08 25.64 

Fred Carsky Police 
Child Abduction Response Team Training - 
Milwaukee 4/14 - 4/18/08 37.87 

Ryan Cepican Police Evidence Technician Update Class - Appleton 4/25 - 4/26/08 164.00 
Jack Morrison Police Evidence Technician Update Class - Appleton 4/25 - 4/26/08 39.13 
Dave Wheaton, 
Bill Mainus, 
Fred Knapp Building Inspector Institute - recertification - Sheboygan 4/23 - 4/25/08 592.08 

Jen Stohler Consortium 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Mark Meske Health 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Marilyn 
Swanson Health 

Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Diane Schindler Health 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Ellen Krueger Health 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Sue Javoroski Health 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

Nancy Kreuser Health 
Communicable Disease & Preparedness Seminar 
- Oconomowoc 5/12/08 37.49 

 
    

Moved by Ald. Kroll, seconded by Ald. Purins 
   that the vouchers be allowed and paid – 7 
 
 
The meeting adjourned at 10:08 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


