
    
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, April 29, 2008 

Committee Room #2 
 

PRESENT: Alds. Maher, Krol, Walsh, Donegan, Purins, Jay – 6 
 
EXCUSED: Ald. Ewerdt 
 
ALSO PRESENT:   J. Archambo, City Administrator; A. Kesner, City Attorney; R. Braier, Finance 

Dir.; D. Redman, Fire Chief; S. Miner, City Assessor; N. Welch, Comm. Dev. 
Director 

  
Ald. Maher as Chair called the meeting to order at 8:04 p.m. 
 
Due to the fact that some members of the Budget & Finance Committee have changed and with some new 
aldermen added, Ald. Maher gave some background information on this committee. The Budget & 
Finance Committee is interested in seeing the city’s budget transformed and have asked for better analysis 
from management. The committee feels that more discussion time needs to be devoted to policy issues. 
 
Design phase and property acquisition for Fire Station #1 
 
The committee reviewed a memo from Chief Redman regarding the design phase and property acquisition 
for the replacement of Fire Station #1. 
 
Chief Redman noted that the fire department study has been ongoing for two years. During that process 
the bonding method has changed and voters approved up to $11,500,000 to replace Fire Station #1. The 
design cost is 6.6% of the construction cost plus billable expenses. Resolution #R-07-177 authorized City 
staff to enter into a contract with Zimmerman Architectural Services (ZAS) for the design phase for the 
fire station. No final amount has been determined for property acquisition. The 5-year Capital 
improvement Program (CIP) budget includes an estimated $2,100,000 in 2008 for design phase work and 
property acquisition costs. The City Attorney would take the lead in private consultant negotiations to 
complete the acquisition deals. Chief Redman requested authorization of funding through a Bond 
Anticipation Note (BAN) to proceed with this phase work. 
 
Ald. Maher asked Mr. Braier why he felt the BAN was the correct way to finance this. 
Mr. Braier reported that there would be three borrowings. The first note would be a temporary short term 
borrowing which would cover the architectural fees and land acquisition. A second bond anticipated note 
would be used just before or during the construction phase. These two notes would be short term 
borrowings with a two or three year term. The final borrowing would be done after all the expenses were 
incurred. This would probably be for 20 years and for the exact amount which was spent and to pay off 
the two short term notes. 
 
Ald. Jay asked what safe guard measures are in place to ensure we are building the structure correctly and 
not in excess. Chief Redman responded that during the design phase, city staff would offer their guidance. 
Private citizens, council members and firefighters will be involved in the design process. 
 
Ald. Jay inquired about the timeline for the preliminary design. Mr. Archambo commented that with the 
market the way it is, the city would like to see the design back from the architect in about 120 days, which 
may or may not be realistic. It would then go to the Common Council in mid-September.  
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Ald. Donegan asked how the parking structure would be bid. Chief Redman responded that the bid would 
go out with underground parking as proposed and reviewed when the prices come in. Mr. Archambo 
commented that they need to know how much the underground parking would cost before they decide on 
another piece of property. First and foremost the value of underground parking needs to be determined. 
Slab on grade verses underground parking would give the differential cost.  
 
Ald. Krol noted that two of the acquisition properties are vacant and have a ‘for lease’ sign on them. The 
acquisition costs could be decreased with no relocation fees. Ald. Krol asked if it would be possible for 
the city to work with the assessor without contracting this out. Mr. Archambo responded that only if the 
acquisitions get complex would they hire a contractor. If it is reasonably possible to do in-house they will. 
 
   Moved by Ald. Krol, seconded by Ald. Purins to recommend  

authorization of funding through a Bond Anticipation Note  
to proceed with the design phase work and property acquisition for  
replacement of Fire Station #1. Fees for design services are to be  
consistent with Resolution #R-07-177. Property acquisition costs  
will include consultant fees. Acquisition costs to be determined  
based on negotiations – Ayes: 6 

 
Technology upgrades in Assessor’s office 
 
The committee reviewed a memo from the City Assessor regarding technology upgrades in the Assessor’s 
office. Mr. Miner discussed the need for one data system which would be utilized by multiple 
departments. In the fall of 2007, the Assessor’s office was provided $50,000 to get the department started 
on technology upgrades. In the 2008 budget, the Building and Safety department was provided $25,000 
for software upgrades. These funds will be combined for upgrading shared technologies. Community 
Development also needs a software solution for tracking development. The three departments are 
planning to implement a solution that meets all of their needs. The current software being used in the 
Assessor’s office will not be supported in 2010. 
 
With the implementation of the new software three goals were identified for the three departments. 
1). Increased productivity, 2). Reduced duplication of work by multiple departments, 3). Elimination of 
outdated manual work processes. 
 
A request for proposals (RFP) has been sent out and the Assessor’s office is waiting to get some numbers 
back from vendors in the next few weeks. GEMS is one of the vendors who have building and assessor 
software available. 
 
Ms. Welch noted that with a good GIS system in place a large amount of work could be done for mapping 
and data analysis. Other uses include statistical information and queries for census and building value. 
The economic data could be very useful. 
 
Ald. Krol commented that it is important to get away from the manual methods. The benefits instead of 
the cost need to be addressed.  
 
Ald. Donegan commented that he was appreciative of this new software notice and hopeful that one of the 
vendors will come in with a decent price.  
 
 
Alds. Maher and Walsh requested a cost benefit analysis.  
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Mr. Miner summarized that from the demonstrations they have seen, the amount required for this 
technology will be much greater than $50,000. The actual cost will be provided to Budget & Finance as 
soon as the proposals are received and reviewed. 
 
Debt Management policy consideration 
 
The committee reviewed a memo from the City Administrator for consideration of a Debt Management 
policy. The issue is to give consideration to creating a debt management policy that manages the long-
term capital costs of the city. This policy should recognize the Capital Improvement needs in the City of 
Wauwatosa, as well as, taxpayer ability to pay and provides rational guidance on the issuance, 
management and continued evaluation of all debt obligations issued by the City of Wauwatosa. 
 
Mr. Archambo reported on the background information in which originally a charter ordinance proposed 
a hard cap on General Obligation (GO) bonds, and now that has been removed. Since then, staff has 
developed a different policy which conforms to national norms. This is an effort to address the removal of 
the hard cap. 
 
Ald. Purins commented that he felt this is a great start and will need to be thoroughly discussed. He asked 
what numbers Moody uses to manage their debt policy. Ald. Purins questioned what other communities 
are doing and how do we compare with other cities our size.  
 
Alds. Maher and Ewerdt had previously requested data providing some rationale with funding sources 
and what our debt is. They are advocating for some mechanism where the Budget & Finance committee 
can review what our debt is. Ald. Maher would like to see targeted indices and trend lines. 
 
Proposing to raise maximum forfeiture amount in Municipal Court 
 
The committee reviewed a memo from the City Attorney for consideration in raising the forfeiture 
amount in Municipal Court from $2,000 to $5,000. Mr. Kesner reported that this was a request  
by George Schimmel, the City Prosecutor. This would be helpful with property maintenance issues and 
health code violations. The current maximum of $2,000 has been in effect since the year 2000. 
 
   Moved by Ald. Krol, seconded by Ald. Donegan recommending  
   approval that an ordinance be created amending subsection (1) of  

Section 1.12.010 of the code increasing the maximum forfeiture 
that can be imposed by Municipal Court from $2,000 to $5,000 - 
Ayes: 6 

 
Claim of Dianne Dagelen 
 
The City Attorney noted that on Feb. 21, 2007 a water main broke in front of the claimant’s house at 
8444 Hill St, Wauwatosa. The city had no prior notice and complied with the maintenance program 
for the water main.  
 
Claim of WE Energies 
 

Moved by Ald. Donegan,, seconded by Ald. Walsh 
to convene into closed session per Wis. Stat. 19.85(1)(g):  
conferring with legal counsel for the governmental body 
who is rendering oral or written advice concerning strategy 
to be adopted by the body with respect to litigation in  
which it is or is likely to become involved, and may reconvene  
into open session – Ayes: 6 
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The committee convened into closed session at 10:05 p.m. 
 

Moved by Ald. Krol, seconded by Ald. Donegan 
to recommend denial of the claim by Diane Dagelen, 
8444 Hill St. and place on file in accordance with  
the attached resolution – Ayes: 6 

 
   Moved by Ald. Krol, seconded by Ald. Jay 

to recommend denial of the claim by WE Energies - Ayes: 6 
 

The committee convened into open session at 10:17 p.m. 
 
 
Vouchers 
 

Name Department Reason Date Amount 
Tanya Karnick Police Midwest Conference for the National 

Association for Women Law Enforcement 
Executives 

4/10 - 4/11/08 $158.40 

John Milotzky Police Tactical Communications Instructor 3/24 – 3/28/08 $45.67 
Michael Pearson Police Tactical Communications Instructor 3/24 - 3/28/08 $47.50 
Tanya Karnick Police Tactical Communications Instructor 3/24 - 3/28/08 $49.40 
Jeremy Bronner Police Interview and Interrogation Class 4/7 - 4/9/08 $27.00 
Cory Wex Police Interview and Interrogation Class 4/7 - 4/9/08 $27.00 

Ellen Krueger Health 
Online course at Uof NC toward 
Epidemiology certificate program  $1655.28 

John Milotzky Police Instructor Development Class 4/14 -4/17/08 $27.35 
Dennis Davidson Police Child Abduction Response Team Training 4/14 - 4/18/08 $40.10 
Diane Schindler Health Sexually Transmitted Diseases and Beyond 4/23/08 $25.82 
Lisa Hudson Police Child Abduction Response Team Training 4/14- 4/18/08 $33.07 
David Hoppe Police Child Abduction Response Team Training 4/14- 4/18/08 $40.26 
Daniel Collins Police Child Abduction Response Team Training 4/14- 4/18/08 $43.46 
Stephen Kirby Police SWAT Sniper Training 4/13- 4/15/08 $71.05 
Jeff Butterfield Police SWAT Sniper Training 4/13- 4/15/08 $87.50 
Scott Erke Fire Annual Fire Dept. Instructors Conference 4/09- 4/11/08 $943.78 
Roger Gruebling Treasurer's Treasurer's Association Spring Conference 4/24- 4/25/08 $134.74 

 
 
   Moved by Ald. Krol, seconded by Ald. Donegan 
   that the vouchers be allowed and paid – Ayes: 6 
 
The meeting adjourned at 10:18 p.m. 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


