
    
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, January 8, 2008 

Committee Room #2 
 

PRESENT: Alds. Krol, Purins, Becker, Ewerdt, Grimm, Hanson, Stepaniak – 7 
 
EXCUSED: Alds. Maher 
 
ALSO PRESENT:   J. Archambo, City Administrator; R. Braier, Finance Dir.; D. Redman Fire Chief; 

M. Carberry, Dep. Fire Chief 
 
  
 Ald. Stepaniak as Chair called the meeting to order at 8:40 p.m. 
 
 
Purchase of a paramedic defibrillator and other equipment with grant funding and a change in the 
EMS Operational Plan 
 
The committee reviewed a memo from the Fire Chief requesting authorization to purchase a paramedic 
defibrillator and other equipment with grant funding in conjunction with a change in the EMS Operational 
Plan. Fire Chief Redman noted that perhaps this item didn’t have to come before the council as the State 
EMS Grant Act-102 funding has already been approved. Over the past several years the Fire Dept. has 
been enhancing their paramedic (ALS) and basic life support (BLS) services to the city. In accomplishing 
the proposed service enhancements they have increased the number of paramedics to staff ambulance 
units.  The proposed change is to add a third ALS/BLS ambulance at fire station #1 when paramedic 
staffing is available. Milwaukee County has budgeted to replace existing paramedic defibrillators with 
new models that will include our two existing ALS/BLS units. To operate the proposed third unit they 
need to purchase a third defibrillator. The State EMS Grant (Act-102) allows for this purchase. Sufficient 
funds are in this account to make the purchase.   
 
Ald. Purins commented that although the committee did not need to approve this purchase of a capital 
item, he would like to see a report. 
   
Ald. Kroll thought the change in structure is a big benefit to the city. More trained staff and equipment 
will be available to respond at no additional cost to the city. The service to the community has been 
dramatically improved. Chief Redman noted that changes in the EMS Operational Plan are made possible 
by a joint effort between the firefighters, paramedics, and firefighter union. 
 
Mr. Hank Wendt, President of  Firefighter Local 1923,  9502 W. Goodrich Ct., Milwaukee; commented 
that he is in support of these changes knowing that much better service is being provided to the city. He is 
hopeful that by the end of 2008 the city can find the funds to get paramedics on the streets every day. 
 
 
   Moved by Ald. Purins, seconded by Ald. Hanson to accept the report and 

 place it in file - 7 
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2008 Sanitary Sewer Rates 
 

The committee reviewed a memo from the Finance Director pertaining to the 2008 Sanitary Sewer Rates. 
The City was notified by the Milwaukee Metropolitan Sewage District (MMSD) of the 2008 user charge 
rates. Mr. Braier noted that this was a sizeable increase from 2007 and he contacted MMSD for an 
explanation and not much was provided other than the MMSD user manual. At the same time the local 
user charge must also be analyzed. Based upon the 2007 year-end projections, changes in consumption, 
and the 2008 budget Mr. Braier recommended that the local sanitary usage rates be increased by 17.4%. 
The present rates will not generate sufficient revenue to fund the 2008 operations that have increased by 
$143,966 and the increase in debt service of $132,521. Consumption experienced an overall reduction of 
4%. He said the rate increase is a practical choice; a pass-thru, the only adjustment the city could make 
would be to provide less sewer work. 
 
Ald. Purins commented that MMSD passed through a 35% increase and that they should request more 
information to understand where the money is being spent. He asked if someone from MMSD could 
attend a future meeting. He found the 35% increase somewhat offensive. 
 
Ald. Krol questioned whether the city has a representative that sits on the MMSD Board. Ald. Stepaniak 
responded that Mayor Estness is on the MMSD Board. Ald. Krol asked if she could provide some input.  
 
Ald. Ewerdt asked for clarification of the MMSD’s budgetary increase in 2008 operations of $111,000.  
Mr. Braier reported that this is just a re-direction of personnel, no additional staff has been added. 
 
Ald. Stepaniak noted that a staff person from MMSD would probably be better able to answer any of the 
committee’s questions. He asked about postponing action on this item. Mr. Braier responded that the rates 
will need to be adopted this month so they can go on the bills in February. 
 
Ald. Ewerdt wondered why if this is just a pass-thru item, the committee needs to vote on it. 
Ald. Stepaniak noted that it is the council’s responsibility to determine what the rates will be. Mr. Braier 
stressed that if we choose not to accept the rate it will impact the budget because the bill from MMSD has 
to be paid.  
 
 
 Moved by Ald. Hanson, seconded by Ald. Purins to recommend approval  
 of the 2008 Sanitary Sewer Rates - 7 
 
 
The meeting adjourned at 9:03 p.m.        
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
mks 


