
 

 
 

 

COMMITTEE OF THE WHOLE 

Tuesday, May 12, 2009 

Council Chambers 

 

PRESENT: Alds. Berdan, Birschel, Donegan, Ewerdt, Herzog, Jay, Krol, McBride, Meaux, 

Nikcevich, Stepaniak,Walsh – 12  

 

EXCUSED:  Alds. Dennik, Hanson, Organ 

 

ALSO PRESENT:   J. Archambo, City Admin.; A. Kesner, City Atty.; W. Kappel, Pub. Works Dir.; N. 

Welch, Comm. Devel. Dir.   

 

Ald. Krol as Chair called the meeting to order 6:32 p.m. 

 

Economic Development Vision, Structure and Implementation Plan 
 

Nathan Guequierre, Horton/URS Corp., 6737 W. Washington, West Allis, reported that their process was to 

engage Wauwatosa stakeholders in the economic development process. They interviewed 29 individuals as well 

as holding a roundtable discussion at Hart Park.  

 

Mr. Guequierre commented they wanted to look at what stakeholders identified as issues facing the city as well 

as how they work together and how they work at odds. They developed a set of goals and objectives from the 

information gathered during these discussions. They also looked at model cities across the country and their 

economic development structures. They asked which model practices were similar in the most successful cities.  

 

Mr. Guequierre noted that one of the key issues identified is that Wauwatosa has not necessarily seen itself as in 

need of redevelopment. The city has been in maintenance mode. There hasn’t been any one person or group 

responsible for economic development activities. They took all of the input they received in their meetings and 

developed a list of goals and objectives. They also looked at comparable peer cities especially ones that 

exhibited a strong, proactive approach to economic development and positive word of mouth. Some of the key 

similarities with these communities are that they have consolidated and centralized deconomic development in 

their cities. They have supported economic development activities through their general fund and they did not 

have outside economic development corporations.  

 

Mr. Guequierre observed that the strong peer cities focused on marketing their communities as being 

redevelopment ready. His main recommendation for the creation of a strong economic development program 

was centralizing economic development with community development. He recommended the dissolution of the 

Wauwatosa Economic Development Corporation (WEDC) as it stands and bringing that name inside the city as 

a tool. He also recommended combining the housing authority with the redevelopment authority. He further 

recommended creating an advisory committee for economic development and using it as a way to bring private 

expertise at the policy level. 

 

Mr. Guequierre noted that there is difficulty in maximizing federal funding without a coherent economic 

development plan at the county level. He also noted there were questions regarding the status of the board 

dealing with the revolving loan fund. The key is to align all of the tools available so that they are all aiming at 

the same targets. Revolving loan funds come from the economic development area. He pointed out that the 
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report addresses the pitfalls of eminent domain. It also addresses the value of public/private partnerships. They 

added quite a bit of language regarding project based public/private partnerships rather than loosely based. 

 

Mr. Guequierre stressed that the steps to implementation cannot be accomplished immediately and will take a 

sustained effort from the city and its partnerships as well as a commitment to see what Wauwatosa can become 

in terms of economic development in the future. Wauwatosa is a community of many assets, tremendous 

infrastructure, great staff, and elected officials. It was his hope that when the city decides to go forward this 

report can be used as a road map. 

 

Ald. Krol thanked Mr. Guequierre and Mr. Horton also of Horton/URS for all the effort and the information that 

was given to the Council.  

 

Ald. Ewerdt asked how to proceed from this point. Mr. Guequierre responded that the document contains a 

timetable of steps to accomplishing redevelopment. The first would step would be to appoint a transition team. 

He noted that this is an evolutionary process.  

 

Lisa Mauer Director, WEDC, 9216 Ridge Blvd. expressed appreciation for the work that was done by the 

consultants. She stressed that the Council needs to make a decision as to whether they are going to provide any 

intermediate funding. Right now it looks like WEDC will be out of funds at the end of June.  

 

Ald. Krol commented that they will put together a transition team, but the Council will not be able to act before 

June.  

 

The meeting adjourned at 6:58 p.m. 

 

 

 

      Carla A. Ledesma, City Clerk 

      City of Wauwatosa 
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