
 

 
 

 

COMMITTEE OF THE WHOLE 

Tuesday, June 16, 2009 

Council Chambers 

 

PRESENT: Alds. Berdan, Birschel, Donegan, Ewerdt (6:40 p.m.), Hanson, Herzog, Jay, Krol, 

Meaux (6:38 p.m.), Nikcevich, Organ, Stepaniak, Walsh (6:38 p.m.) – 13 

 

EXCUSED:  Alds. Dennik, McBride 
 

ALSO PRESENT:   Mayor Didier; J. Archambo, City Admin.; A. Kesner, City Atty.; W. Kappel, Pub. 

Works Dir.; T. Szudy, City Planner; K. Rusch, Admin. Intern; D. Brinker, Intern     

 

Ald. Krol as Chair called the meeting to order 6:32 p.m. 

 

Economic Development Transition Team  
 

Ald. Krol commented that the Wauwatosa Economic Development Corporation (WEDC) Board met earlier in 

the day and decided to disband contingent upon settlement of their lease agreement. 

 

Ald. Donegan reported that WEDC Board operations will now cease. He also mentioned that the transition team 

held their last meeting. He thanked Lisa Mauer, Steve Smith, and Robert Simi, WEDC board members; Robert 

Jacques, Revolving Loan Fund; and Joe Tierney IV, Redevelopment Authority. He also thanked the city staff 

Jim Archambo, City Administrator; Alan Kesner, City Attorney; and Nancy Welch, Community Development 

Director for their help and input.  

 
Ald. Donegan noted the steps involved in making the transition away from the WEDC as the city’s principal 

investment in economic development: 

 

1) WEDC delivered notice of termination effective July 17 to the WEDC Executive Drive. 

 

2) One outstanding CBI grant is still in process. Target completion date was 6/30/09. 

 

3) CDBG grants in-process will be transitioned to Department of Community Development (DCD) 

staff. Director Welch asserts that her department has the capability to complete the administration of 

these grants. 

 

4) We recommend that the Council assign approval of these CDBG grants to itself via Budget & 

Finance Committee as an interim measure. 

 

5) Members of the WEDC board indicate that, to the best of their knowledge, WEDC currently 

has no outstanding obligations associated with grants previously provided. 

 

6) The City will take over management of the WEDC web site at the end of June and eventually 

move it to the City's host. An interim message will be posted on the City and WEDC web sites 

regarding the transition of the city's economic development activity and structure by the City 
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Administrator. Upon cessation of operations, WEDC phone service will be discontinued and callers will 

be given the City DCD phone number. 

 

7) Many WEDC files have been transferred to the DCD. The rest will come when operations cease 

(July 17). 

 

8) The WEDC office lease runs through October 31, 2011. The WEDC board is negotiating with the 

Landlord. 

 

9) An audit of WEDC assets and liabilities has been ordered. The auditor is Diffenbach & Associates 

and expected completion date is no later than July 17. 

 

10) We recommended to the WEDC that, pursuant to the Horton/URS study that the WEDC not 

dissolve itself but, instead, rewrite its by-laws so as to give city (a majority of the Common Council) 

control of the board of directors. The WEDC board reversed an earlier resolution to dissolve and will 

take our recommendation into consideration. 

 

11) We recommended to Administration that the City fund continued coverage of Directors and 

Officers Liability Insurance for as long as it takes for the WEDC to complete an orderly transition and 

disposition of the corporate shell. 

 

Ald. Donegan commented regarding the transition,to the next step of the City's investment In Economic 

Development that they recommend that Council create an ordinance to form the Wauwatosa Economic 

Development Advisory Committee (EDAC) with a purpose similar to that recommended by Horton/URS (p.42).  

They further recommend the following Mission Statement and Membership Selection Process: 

 

The Mission of the Economic Development Advisory Committee (EDAC) of the City of Wauwatosa is to assist 

the Mayor, Common Council, Department of Community Development, and any other related agency, board, 

commission or entity to foster and facilitate the development of a healthy, diversified economy in which 

businesses can locate, innovate, grow, and prosper, so as to generate and sustain opportunities for economic 

prosperity. 

 

Ald. Donegan reported that at the WEDC Board meeting they accepted the transition team’s recommendation. 

The WEDC will then end up in the city’s control. 

 

Ald. Donegan commented that the Horton/URS report recommends the hiring of a robust staff which will have 

an impact on the budget. He added that he was not sure that, as an alderman, he would be able to support more 

staff that quickly. He felt there needs to be more meat on the vision as well as a little bit more strategy regarding 

a one to three year objective as to what the new position will do. Redevelopment is about large investments and 

large risks. He didn’t think there was a consensus on the Council regarding this issue so he didn’t think the city 

should start hiring at this time. 

 

Ald. Donegan recommended the formation of an EDAC with a group of individuals who are committed to 

economic development and who will work with staff to develop economic policy. As part of the mission 

statement there are the following recommendations: 

 

The Committee shall: 

 

• Evaluate economic conditions in the community and provide recommendations to the Mayor 

and Common Council. 

• Identify opportunities to spur catalytic developments or business ventures. 
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• Recommend and evaluate specific policies, programs, and projects. 

 

• Recommend items for inclusion in the capital and operating budgets in support of development 

Strategy. 

 

• Work with DCD staff to oversee the creation and regular update of the city's strategy for 

economic development; receive regular report from DCD regarding the progress of strategic 

initiatives and recommend appropriate action to council. 

 

• On a discretionary basis, respond to reasonable requests for assistance from the Mayor, 

Common Council, Department of Community Development, and any other related agency, 

board, commission or entity. 

 

The proposed composition and selection of the EDAC:  

 

• The Committee will be appointed by the Mayor and approved by a majority of the Council. 

 

• Neither city staff nor elected officials will be eligible for appointment. 

 

• The committee will have not less than 6 or more than 9 members and shall have the ability to 

recruit and appoint subcommittees from outside of EDAC membership for specialized projects. 

 

• The Mayor and Council should pursue and appoint membership such that the Committee 

consists of a broad range of expertise. 

 

• The term of the appointment shall be no more than 3 years and no member will serve more 

than 2 terms. 

 

Ald. Donegan further recommended an ordinance that would form the EDAC.  

 

  Moved by Ald. Donegan, seconded by Ald. Birschel to refer the 

matter of creating an ordinance for the formation of an Economic 

Development Advisory Committee to the Community Development  

Committee – 13  

   

 

The meeting adjourned at 6:58 p.m. 

 

 

 

      Carla A. Ledesma, City Clerk 

      City of Wauwatosa 
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