
  
 

EMPLOYEE RELATIONS COMMITTEE MEETING 
Tuesday, Oct. 28, 2008 

Council Chambers 
 
 

PRESENT: Alds. Donegan, Ewerdt, Krol, Walsh - 4 
 
EXCUSED: Ald. Purins                                    
 
ALSO PRESENT:   A. Kesner, City Atty.; B. Aldana, Asst. City Atty./HR Dir.  

 
Ald. Krol as chair called the meeting to order at 7:40 p.m.  
 
Proposed schedule for City Administrator review process 
 
The committee reviewed a memo from the Human Resources Director of a proposed schedule for the City 
Administrator review process. A discussion of the timeline ensued. Mr. Archambo will submit his goals 
on the template provided on October 29th which will be sent out to council members for review. This will 
include goals he set for himself in 2008. The committee will have 14 days to review these and return to 
Human Resources. An evaluation form will need to be filled out and returned. A more traditional review 
will be scheduled with Mr. Archambo on December 2. 
 
The meeting adjourned at 8:03 p.m.  
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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