
 
 
 
 
 
 
 

TRAFFIC & SAFETY COMMITTEE MEETING 
Tuesday, September 30, 2008 

 
PRESENT:  Alds. Maher, McBride, Meaux, Stepaniak      -4 
 
EXCUSED: Ald. Jay 
 
ALSO  W. Kappel, Dir. of Public Works; Chief B. Weber, Police Dept.; A. Kesner, City J.  
PRESENT: Atty.; J. Archambo, City Admin.; Alds. Nikcevich, Donegan, Herzog 
 
Ald. Meaux as Chair called the meeting to order at 7:10 p.m.   
 
Request by Washington Highlands Association for Change in City Street Name Signs and Posts 
 
The Board of Public Works forwarded a request by the Washington Highlands Historical Preservation 
Corporation for a change in existing street name signs and posts in the Highlands to a more historic style 
Mr. Kappel said that his concerns would be cost, uniformity, the difficulty of managing separate signs, 
and setting a precedent.  He also noted that signage should meet the standards of the federal Manual on 
Uniform Traffic Control Devices (MUTCD), which lists specific criteria for placing signs on public 
roadways, and said that any cost differential should be borne by the association. They do not yet have a 
specific design but at this point are simply asking if this would be possible. 
 
Ald. Stepaniak commented that this type of signage could be helpful for neighborhood identification and 
enhancement, not only in the Highlands but elsewhere, but also could quickly get out of control.  
Wauwatosa's standardized sign color and logo are important landmarks for wayfinding purposes, he 
noted, and help determine municipal boundaries.  In terms of uniformity, he suggested that incorporating 
the city logo or symbol and/or the same type of lettering would help preserve that recognition factor.  He 
felt that any cost differences for replacement and maintenance should not be borne by the city. 
 
Ald. Maher said there is some precedent for separate identification in Milwaukee where some individual  
neighborhoods are identified through signage.  He agreed with the need for uniformity but felt, to the 
extent possible, that there should also be some flexibility and there should be no undue burden on the city.   
 
Ald. McBride noted that Washington Highlands does identify their neighborhood with entrance signs and 
there are many other ways to designate a neighborhood.  Marquette University, for example, has made 
Wisconsin Avenue seem like part of their campus through the use of pillars, bricks, and concrete while 
still letting traffic flow through.  He spoke of the value of having uniform signs to let people know where 
they are within a metropolitan area.  There are 23 neighborhood groups in the city, and Wauwatosa is also 
somewhat divided into two cities, east and west.  He would be willing to listen but would be concerned 
about cost and interested in alternatives.   
 
The Chair asked about ongoing costs and an agreement covering reconversion should the association no 
longer want to maintain unique signage.  City Attorney Kesner said that the city has a number of 
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agreements with the Highlands Association on various items in the right-of-way, and they do address that 
question.  The Association has had the ability to provide ongoing funding for those extra expenses.   
 
There was general consensus that the Highlands Association should be given the opportunity to explore 
options.  If they decide to proceed, there should then be a more thorough discussion.  Input from the 
police and fire departments should be sought; they would likely support standardized elements and 
reflectivity.  Mr. Kappel indicated that he would consult with those departments and indicated that staff 
would continue to work with the association on a specific design that would come back through the 
process. 
 
Modification of 90-Day Trial of Parking Changes in W. North Avenue and N. 69th Street Area 
 
In a continuation of ongoing changes to parking regulations in the area of W. North Avenue and N. 69th 
Street under a 90-day trial, Mr. Kappel reported that there is now a request to change restrictions on the 
south side of W. North Avenue between 69th and 70th Streets from one-hour to two-hour and to provide 
at least six all-day parking spaces in the municipal lot at the northeast corner of 69th and North.   
 
Ald. Nikcevich indicated that she brought this forward based on Il Mito's request for two-hour parking.  
She received different opinions, however, when going door to door to businesses in that block, and there 
have been quite a few e-mails opposing two-hour parking.  On the question of all-day parking in the lot, 
she noted that there is a need for employee parking in this area. 
 
Ald. Donegan said he favors going back to the situation prior to recent enforcement of parking restrictions 
in the city lot.  He and the other three alderpersons bordering North Avenue had few complaints and 
problems prior to that, he said.  He also strongly favors removing all restrictions from the street, which 
would not have a great cost and it seems would relieve a lot of the pressure. 
 
John Jensen, 2376 N. 102nd Street, an owner of a business in this area, said that at 2:45 today all 16 
parking spots in the municipal lot were open.  He would support businesses cooperatively getting 
employees to park in the lot instead of in front of each other's businesses.  Since the parking spaces there 
are very deep, it might also be possible for some drivers to double up in the corner spaces. 
 
Alex Brkich, 2408 N. 70th Street, also favored all-day parking in the lot, which he said is usually only 
used when there is a "big" movie at the Rosebud.  He didn't initially oppose two-hour parking on the 
street, but after further thought feels that it doesn't make sense.  He noted that Il Mito opens at 5 p.m. and 
the one-hour restrictions end at 6 p.m., essentially providing unlimited parking beginning at 5 p.m.  With 
Il Mito's loading zone taking up two spaces from 6 a.m. to 4 p.m., a change to two-hour parking would 
effectively tie up that whole side of the street, he felt.  Employee parking in the lot and one-hour 
restrictions on the street would allow customers to come in and out.   
 
Don Bartz, 3485 Edge O'Woods Drive, Brookfield, owner of a North Avenue business since 1975, said 
parking has never been a problem for his retail operation.  There are four spaces at the front of the store 
and at least three on the side; and, for the most part, his customers shop rather quickly.  He observed that 
most restaurants can have deliveries early in the morning and maybe late at night also.  He agreed that a 
restaurant brings traffic to the street but felt that two-hour restrictions would limit parking availability for 
his customers.     
 
Ald. Maher asked about possible concerns with all-day or nighttime parking in the municipal lot.  Chief 
Weber indicated that removing restrictions would certainly be easier for his department.  Mr. Kappel 
reported that overnight parking would be prohibited through posted signage.  He confirmed that there are 
some marked handicapped spaces.  Although there are charges for extended parking in some Village lots, 
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there is nothing in effect here.  When this trial ends, he will bring forward information on all the city lots 
and the various parking arrangements. 
 
  Moved by Ald. Stepaniak, seconded by Ald. McBride to amend 
  the existing 90-day trial by removing all restrictions other than 
  overnight parking from the municipal lot at the corner of N. 69th 
  Street and W. North Avenue and maintain one-hour parking on 
  W. North Avenue between N. 69th and N. 70th Streets.    Ayes:  4 
 
Proposed Alternative to Wintertime Bare Pavement Policy 
 
Mr. Kappel outlined his proposal to change the city's current wintertime roadway policy of "bare 
pavement as soon as practical" in order to reduce the use of road salt on level residential streets.  He 
explained that this past winter salting was cut back in January when three-fourths of the annual salt 
supply had already been used up.  Thereafter in flat residential areas, only intersections were salted for 
small storms rather than the entire block as had normally been done.  In the type of storms for which 
about 175,000 tons of salt had been used earlier, he cut back to about 85 tons at the end of the season 
without jeopardizing public safety. 
 
Mr. Kappel explained the potential impact of reductions in salt usage on water quality of area waterways.  
There is substantial evidence that our waterways are experiencing an influx of chlorides, especially during 
times or rapid snow melt or rains that wash road salt into lakes, rivers, and streams.  He anticipated that 
there will be mandates in the future that will restrict salt usage.   
 
Mr. Kappel assured the committee that decisions on salting would be based on actual conditions.  He 
would not call for reductions that would leave ice on streets for any period of time.  He believes he can 
cut back for 1 and 2-inch storms without any public safety issues.  He noted that motorists do tend to slow 
down on side streets when they are snow packed, also contributing to greater safety.   
 
Ald. Maher encouraged Mr. Kappel to move forward and asked for comment from Chief Weber, who 
reported that there was no change in the number of incidents during times when salting was cut back. 
 
  Moved by Ald. Maher, seconded by Ald. McBride to recommend to  

Council approval of implementing the proposal as advanced by the  
Director of Public Works as an alternative to the wintertime bare  
pavement policy.    Ayes:  4   

 
Updates on Zoo Interchange Project and West Suburban Traffic Impact Analysis 
 
Mr. Kappel referred to Zoo Interchange project information that he received late last week and provided 
to the committee.  A major item that came out of a meeting he attended was the potential for removal of 
the Meinecke Avenue bridge over Hwy. 45 just north of W. North Avenue.  The bridge connects from  
112th and113th Streets across the freeway.  He would like to provide the planners with the city's feedback 
on that proposal.  He noted that the police and fire departments would likely object to restricting access to 
that neighborhood to one entrance at 112th and Center inasmuch as it is an area with many multi-family 
buildings.  Moving the bridge to Clarke Street might be acceptable.  This measure is apparently being 
considered in order to maintain freeway speeds and remove any impediments.   
Ald. Herzog said that removal of the Meinecke bridge would cut off one of only two entrance points and 
would adversely affect the neighborhood to the east, which is in his district.  It should be kept in place or 
replaced, he felt.   
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The committee discussed alternatives to somehow access the neighborhood from Mayfair Road, perhaps 
via a roadway in the Best Buy area.  Mr. Kappel indicated that he would check with DOT but felt that it 
would probably be less expensive to place a new bridge at Clarke Street.  There were also comments 
about the steep bluff at that location and concerns about adding traffic from Mayfair Road to the 
neighborhood.  It was agreed that two access points are necessary.   
 
  Moved by Ald. McBride, seconded by Ald. Stepaniak to direct 
  the Director of Public Works to communicate the need to keep 
  the Meinecke Avenue bridge in place or to replace at Clarke Street. 
  Ayes:  4 
 
Zoo Interchange project options will be reviewed at a meeting at 1 p.m. on October 8.  The options have 
already been narrowed down to two of the modernization plans.  Mr. Kappel will return to this committee 
with further information. 
 
Although there has been no confirmation, it appears that the West Suburban Traffic Impact Analysis 
(TIA) will be presented at 10 a.m. on October 8.  Mr. Kappel will forward any information received. 
 
 
The meeting adjourned at 8:05 p.m. 
 
    
    Carla A. Ledesma, City Clerk     
     Wauwatosa, Wisconsin  
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