
 
 
 
 
 
 
 

TRAFFIC & SAFETY COMMITTEE MEETING 
Tuesday, July 29, 2008 

 
PRESENT:  Alds. McBride, Meaux, Stepaniak      -3 
 
EXCUSED: Alds. Jay, Maher 
 
ALSO  W. Kappel, Dir. of Public Works; W. Wehrley, City Engineer; 
PRESENT: J. Archambo, City Admin.; Ald. Nikcevich, 1st Dist. 
 
Ald. Meaux as Chair called the meeting to order at 6:48 p.m.   
 
Two Hour Parking Trial - South Side of 6500 Block of W. North Avenue 
 
Mr. Kappel reported that there is currently one-hour parking on the south side of 6500 block of North Avenue.  
Customers patronizing several businesses in that area, however, have appointments that last more than an hour.  
There is two hour parking on the north side of North Avenue, and Mr. Kappel recommended a trial of two-
hour parking on the south side as well.  He listed some of the affected businesses and reported that the request 
came from a realty company trying to rent some of the vacant spaces. 
 
  Moved by Ald. Stepaniak, seconded by Ald. McBride to approve a 
  90-day trial of two-hour parking on the south side of the 6500 block 
  of W. North Avenue.     Ayes:  3 
 
Request for All-Day Parking in City Lot at N. 69th Street and W. North Avenue 
 
Mr. Kappel reported that this item and the next are very similar in that municipal parking lots have for a long 
time been signed for two-hour parking but there had been little enforcement.  After notification of pending 
enforcement steps, businesses in the area are asking what to do for employee parking.  Although some spaces 
for all-day parking have been set aside in the city lot at 72nd and North, the parking lot at the northeast corner 
of N. 69th Street and W. North Avenue has none.  There are 16 available parking spaces in that lot. 
 
Ald. Nikcevich said that concerns about enforcement of regulations in the city lots have lead to a larger 
discussion but no solution regarding long-term or permanent parking in the lots.  Would that eliminate 
customer parking?  Should additional all day on-street parking be provided on each side of the side streets 
immediately adjacent to North Avenue?  As efforts are made to bring new businesses to this area, there will be 
more vehicle and pedestrian traffic as well as more demand for employee parking.  Ald. Nikcevich expressed 
caution about setting aside too much all-day parking in the city lots and suggested instead opening up some 
all-day parking on the side streets. 
 
Ald. Stepaniak reported receiving at least one phone call about the issue of enforcement in 69th Street lot.  He 
commented that he has never seen this lot completely full.   
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Ald. McBride felt that whatever is done should be comprehensive rather than piecemeal, and the approach 
should satisfy all concerns.  He questioned the $15.84 per month fee that is charged for all-day parking in the 
Blanchard Street lot, which Mr. Kappel said is a bargain considering the availability of all-day parking in that 
particular area.  Ald. McBride expressed a preference for creating some all-day parking on the street rather 
than allocating a portion of the lot.   
 
Ald. Nikcevich felt that a comprehensive study is needed.  With stronger enforcement of regulations, we have 
to look seriously at what is there and what is provided for the future as more active businesses are drawn to the 
area. 
 
Asked to comment on whether the stepped-up enforcement is exclusive to this area, Mr. Archambo said that 
the City is making sure that parking enforcement personnel are active throughout the city. 
 
Ald. Stepaniak felt there should be some consistency in using the sections of sides streets immediately adjacent 
to the North Avenue businesses without extending all-day parking to the front of residences.   
 
  Moved by Ald. Stepaniak, seconded by Ald. McBride to approve a 90- 
  Day trial of removal of parking restrictions on both sides of N. 69th 
  Street for approximately 150 feet north and south of North Avenue – 
 
Ald. McBride reiterated support for a comprehensive approach and asked about putting that on a future 
agenda.  He felt this would be a good time to look at the overall parking scheme to determine what would be 
the most supportive for all the businesses and residents.  Mr. Kappel said that would involve other staff 
including the Community Development Director, engineering and public works personnel, and possibly the 
city administrator.  Mr. Archambo added that related fees should be reviewed inasmuch as they seem to be 
charged at some lots but not others. 
 
  Vote on the motion, Ayes:  3 
 
Parking Restrictions on N. 71st Street South of W. North Avenue 
 
Mr. Kappel reported that a business on the south side of W. North Avenue between N. 71st and N. 72nd Streets 
has requested a change in parking restrictions adjacent to the business as a direct result of the intensified 
enforcement of restrictions in the municipal lot at the northeast corner of N. 72nd Street and W. North Avenue.  
There are only six all-day spaces in that lot, but the six employees of this business are not always able to use 
them, so stricter enforcement may result in employees parking in front of residences.  The request was to 
remove parking restrictions on both sides of N. 71st Street immediately south of North Avenue and also in 
front of the business on the south side of the street.  Mr. Kappel supported removal of restrictions on 71st Street 
and perhaps 72nd Street as well but was somewhat reluctant to make a change along North Avenue that he felt 
has a net effect on all businesses.   
 
Sean O’Gorman of O’Gorman’s Auto, 7105 W. North Avenue, said he has six employees and a good amount 
of traffic and customers who leave there cars there all day.  The employees park mainly in the city lot, but he 
can accommodate only about 75% of the customer vehicles; the rest spill over to the street.  He would like 
three all-day spaces in front of the business and additional parking on both sides of 71st Street as well.  The 
business immediately to the west has a big parking lot and does not seem to need on-street parking.  Others to 
the west use some on-street parking, but it does not spill over to the front of his business.  Kyle’s Korner 
across the street has activity at night but not during the day.  Having customers park on the city lot would be 
an inconvenience, and the possibility of ticketing is also a consideration.   
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The committee debated alternatives for on-street parking and use of the city lot.  Mr. Kappel indicated that 
some additional all-day parking could be provided on the side streets behind the bump-outs and said there are 
28-30 spaces in the lot. 
 
  Moved by Ald. Stepaniak, seconded by Ald. McBride to approve a 90- 
  day trial of all-day parking on 71st and 72nd Streets in the wider portions  
  immediately north and south of North Avenue and that the northerly aisle  

of parking in the 72nd Street municipal lot be designated for all-day parking – 
 
The Chair noted that there were similar problems in connection with Sendik’s farther to the west, and he  
questioned how to draw the distinction between one set of customers’ cars and another.  If looking at parking 
comprehensively, some discussions about compromises may be needed.  As 90-day trials, the changes will be 
revisited, he noted.   
 
  Vote on the motion, Ayes:  3 
 
All Day Parking in Blanchard Street Parking Lot 
 
Mr. Kappel referred to a diagram of the Blanchard Street municipal parking lot and reported on a request to 
move all-day parking from the upper to the middle tier.  At present, the entire upper tier is designated for all-
day parking with the exception of four spaces.  The middle level has four permit/leased spaces immediately 
adjacent to the driveway, and the balance of that tier has three-hour parking.  The lower tier is leased by 
Waterstone Bank. 
 
  Moved by Ald. McBride, seconded by Ald. Stepaniak to approve a 90-day 
  trial of changes in the Blanchard Street parking lot as recommended by 
  the Director of Public Works.     Ayes:  3 
 
The Chair requested an overall list of the municipal parking lots including the number of spaces, any lease 
spaces, and the posted  restrictions 
 
Requirements for Continuance of Railroad Quiet Zone 
 
Mr. Wehrley reported that for a number of years Wauwatosa has had a ban that prohibits trains from sounding 
their horns as they approach crossings in the city unless there is a dangerous situation.  The Federal Railroad 
Administration requires the City to conduct a Quiet Zone Risk Index (QZRI) assessment for any railroad 
crossing at which the City wants to maintain that ban.  If the QZRI exceeds the national average, the City must 
either reinstate the sounding of train horns or install supplemental safety measures to reduce the risk index 
below the national average.  Mr. Wehrley explained that the risk index is a fluid number that decreases as 
crashes drop off or could increase if there are more crashes.   
 
Per the latest information submitted by the City, the Canadian Pacific crossings exceed the national average 
and require supplemental safety measures.  No-cost options would be to close the crossings or reinstate the 
blowing of train horns within one-quarter mile of each crossing until such time that the QZRI falls below the 
national risk index.  The least costly equipment option is to place mountable center lane barrier posts on the 
centerline of each crossing, as shown in photos and examples displayed by Mr. Wehrley.  The intent of the 
barrier is to prevent vehicles from driving on the opposite side of the road to get around railroad crossing 
gates.  Crashes in Wauwatosa have not been caused by that action but have occurred when cars have stopped 
on the tracks and do not get off when the train comes or when a driver drives down the tracks.  The standards 
are replaceable should they be broken off by snow plows, and the cost is about $4,500.  The next option is a 
raised concrete curb down the center of the roadway.  Another option would be a wider grassy median, which 
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achieves a slightly different risk index reduction depending on width.  The most costly option is four-quadrant 
gates that would present a physical barrier to all traffic at a cost of $250,000 or more. 
 
Mr. Wehrley reported that measures are required at two crossings next year, 68th and 70th Streets at State 
Street.  The 68th Street installation would likely be a raised concrete median since it could be done in 
connection with other work on State Street, although the center lane barriers could also be considered.  Either 
measure could be considered at 70th Street.  The risk index will be reviewed again in 2010, 2011, and 2012 to 
determine if measures are needed at additional crossings.   
 
Mr. Wehrley responded to comments and questions from the committee.  Regarding the tracks at Harwood 
Avenue south of the river, he described the complications in connection with alignment of the road and said it 
is hoped that crashes would drop off and nothing would be needed there.  The Chair expressed some concern 
about that location given the City’s efforts with the Little Red Store and the amount of pedestrian and bike 
traffic.  Mr. Wehrley suggested that pedestrian gates and/or flashing lights could be looked into for that site.  
He was uncertain about availability of grant funds since funding agencies might point to the no-cost option of 
sounding the train horn for that crossing.   
 
Ald. McBride felt that constituents would not favor lifting the ban on train horns.  He was concerned that none 
of this really addresses the specific problems experienced here.  He felt that the barrier posts are aesthetically 
unacceptable and expressed support for concrete medians at 68th and 70th Streets.  He asked about future plans 
for 70th Street.  Mr. Wehrley noted that the street was recently reconstructed but said that the long-term plan in 
connection with implementation of the Hart Park plan is to realign the street at a right angle.  That option 
would have a grassy median that would be extended a little closer to the tracks.  An interim retrofit would be 
needed until the Hart Park plan advances.     
 
Ald. Stepaniak agreed that concrete medians seem to be the best options for the 68th and 70th Street crossings.  
He suggested investigation of TIF eligibility for those installations.   
 
Mr. Wehrley indicated that staff would proceed with the design of concrete medians for construction in 2009.  
If complications arise that make that option unusable, he will return to the committee for further discussion.  
The remaining crossings will be revisited in one to three years and brought back to this committee if there is a 
need to implement additional measures. 
 
Update on Zoo Interchange Project 
 
Mr. Wehrley reported that staff met last week with the City of Milwaukee, Milwaukee County, and the 
Wisconsin Department of Transportation on the West Suburban Traffic Impact Analysis.  The latest draft has 
been updated to reflect changes in connection with the proposed UW-M engineering campus.  After technical 
review, the draft goes to other stakeholders for review.  Zoo Interchange traffic counts have been incorporated 
so that everyone is on the same page in terms of traffic and forecasts. 
 
The meeting adjourned at 7:56 p.m. 
 
    
    Carla A. Ledesma, City Clerk     
es    Wauwatosa, Wisconsin  


